MAYOR AND COUNCIL
MEETING NO. 02-21
Monday, January 11, 2021 – 7:00 PM
AGENDA
Agenda item times are estimates only. Items may be considered at times other than those indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA Coordinator at
240-314-8108.
Rockville City Hall is closed due to the state directives for slowing down the spread of the coronavirus
COVID-19 and continue practicing safe social distancing.
Viewing Mayor and Council Meetings
To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual meetings
can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 10:00 a.m. on
the date of the meeting.
• All comments will be acknowledged by the Mayor and Council at the meeting and added to the
agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and Council
meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic and Expected
Method of Joining the Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no
later than 9:00 am on the day of the meeting.
2. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
3. Plan to join the meeting no later than 5:40 p.m. (approximately 20 minutes before the actual
meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
5. meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.
7. Participate (by phone or computer) in the optional Webex Orientation Question and Answer
Session at 3 p.m. the day of the meeting, for an overview of the Webex tool, or to ask general
process questions.
Participating in Mayor and Council Drop-In (Mayor Newton and Councilmember Pierzchala)
Drop-In Sessions will be held by phone on Monday, January 11, from 5:30-6:30 p.m. Please sign up by 10
a.m. on the meeting day using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/signup-for-dropin-meetings-227

Mayor and Council

7:00 PM 1.

January 11, 2021

Convene

2.

Pledge of Allegiance

3.

Agenda Review

7:05 PM 4.

City Manager's Report

7:15 PM 5.

COVID-19 Update

7:30 PM 6.

Boards and Commissions Appointments and Reappointments
A.

7:35 PM 7.

Boards and Commissions Appointments and Reappointments

Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 pm. Call the
City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance or sign up in the Mayor and Council Chamber the night of the meeting.
8.
7:55 PM 9.

8:00 PM 10.

Mayor and Council's Response to Community Forum
Consent
A.

Authorize the City Manager to Award a Rider Contract for Natural Gas
Supply for the Term of August 1, 2021 through July 31, 2025.

B.

Approval of Minutes

C.

Approval of Mayor and Council Meeting Dates for 2021 and January
2022

FY 2022 Budget Public Hearing

Mayor and Council

January 11, 2021

8:45 PM 11.

Second Public Hearing on Short-Term Residential Rentals: Potential Guidance
& Regulations

9:45 PM 12.

Vacancy Report/Hiring Freeze Status

9:50 PM 13.

Discussion of Potential Pension Plan Amendment - Credited Interest

10:10 PM 14.

Discussion on Mayor and Council Priorities/Retreat

10:25 PM 15.

Review and Comment - Mayor and Council Action Report
A.

16.

Review and Comment - Future Agendas
A.

17.
10:45 PM 18.

Action Report

Future Agendas

Old/New Business
Adjournment

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.

Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Appointments & Announcement of Vacancies
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Jacqueline Mobley

Subject
Boards and Commissions Appointments and Reappointments

Recommendation
The Mayor and Council will appoint the following member to the Planning Commission.
Planning Commission
Sam Pearson -New appointment to serve a 5-year term until January 11, 2025.

9.A

Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Consent
Department: Rec & Parks - Parks & Facilities
Responsible Staff: Erica Shingara

Subject
Authorize the City Manager to Award a Rider Contract for Natural Gas Supply for the Term of
August 1, 2021 through July 31, 2025.

Recommendation
Staff recommends that the Mayor and Council authorize the City Manager to award a rider
contract through the University of Maryland Contract (91878), to obtain firm prices for natural
gas supply from WGL Energy Service, LLC. for the period between August 1, 2021 to July 31,
2025 in the amount of $264,200 per year for all City natural gas supply accounts, and delegate
authority to the City Manager to execute an agreement to lock in prices.

Discussion
The City of Rockville historically rides and bridges energy contracts competitively bid and
awarded by other state/local governments or public agencies. The City is currently riding a
competitively bid Fairfax County Government natural gas supply contract #4400007061. The
contract award was made to WGL Energy Service, LLC. (WGL) through July 31, 2021.
The City’s energy consultant recommended the City begin the process, and if possible sign, the
next natural gas agreement in January 2021 for the following reasons:
•
•
•

The annual low price for natural gas occurs more often in January than any other
month;
Natural gas prices remain near historically low levels at present; and
Experts suggest this current low-price environment will not be sustained for long and
prices will eventually increase. As production is down and demand is increasing,
particularly demand to export natural gas to other countries to meet the increase in
demand for natural gas vehicles and electric power generation, there will be upward
pressure on prices.
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Given these reasons, our utility consultant recommended identifying a contract to lock into a
four-year term with our next procurement. The University of Maryland, College Park (UMCP)
recently completed a solicitation, RFP No. 102700 for Natural Gas Supply, Full Requirements on
Small Accounts, for the firm accounts within the University System and the State of Maryland,
Department of General Services. The University of Maryland awarded the competitive bid
natural gas supply contract (Contract 91878) to WGL Energy Service, LLC. on November 24,
2020. The term of this contract is for 60 months (from January 2021 through December 2026).
Through this contract, WGL is offering favorable natural gas supply pricing for 48 months,
through July 31, 2025. Indicative pricing is less than that of the City’s current pricing. The City’s
cost per therm under the current contract is $0.392. Indicative pricing was recently obtained for
August 1, 2021 through July 31, 2025, at a cost of $0.385 per therm. For the reasons identified
above, the City’s utility consultant recommended the City take advantage by riding the contract
with WGL Energy to secure the lower long-term rate for 48 months through July 31, 2025.
Current Supply Price
Indicative Supply Pricing
(August 1, 2021 through July 31, 2025)
$0.392 per therm
$0.385 per therm

The supply prices are constantly moving and are a major component of the total natural gas
price; however, there are additional fees added to the base rate such as variable distribution
charges that make up the total cost. The City needs to be in a position to take advantage of
favorable pricing when it exists; for this reason, staff recommends that the Mayor and Council
delegate authority to the City Manager to award a rider contract through the University of
Maryland Contract (91878) and lock in prices at the most appropriate opportunity.

Mayor and Council History
The Mayor and Council have delegated authority to the City Manager to ride and bridge
competitively-bid natural gas supply contracts to lock into favorable pricing on several
occasions (July 15, 2019; October 24, 2016; June 8, 2015; April 29, 2013; and May 7, 2012). This
enables the City to take advantage of favorable market commodity rates when they are
available, to secure rates to inform future budgets, and to protect the City against significant
price spikes.

Procurement
Section 17-87(3) of the Rockville City Code (Code) exempts purchases of water, sewer, electric,
telephone, postage, or other utility services, and motor vehicle license plates from competitive
procurement.
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Section 17-71(b) of the Code, Cooperative Procurement, allows the City to contract with any
contractor who offers goods, services, and insurance, or construction on the same terms as
provided other state and local governments or agencies thereof who have arrived at those
terms through a competitive procurement procedure similar to the procedures used by the
City.
Section 40 of the University of Maryland RFP 102700 for Natural Gas Supply Small Accounts,
“Use of Agreement by Third Parties,” allows the contract to be bridged by other public bodies
or public agencies.

Fiscal Impact
Funds for the purchase of natural gas are budgeted in various operating accounts in the
Department of Recreation and Parks and the Department of Public Works. The total adopted FY
2021 budget for heating fuel (includes natural gas and heating oil) is $264,200.
Based on the aforementioned indicative price data, acting now will help to limit rate increases
over the current pricing and improves the City’s ability to accurately budget for natural gas
costs for a portion of FY 2022, FY 2023, FY 2024 and a portion of FY 2025. The indicative prices
would provide a reduction in cost of approximately $1,707 per year compared to the current
price. Actual costs are dependent on the lock in price, additional fees added to the base rate,
and future usage.

Next Steps
Upon Mayor and Council approval, the City’s energy consultant will monitor the market and
obtain indicative prices from WGL Energy Service, LLC. When the City, in consultation with the
City’s energy consultant, decides that prices reflect a favorable time to lock in pricing, a final set
of firm prices will be obtained. Once firm prices are received, the City Manager will execute the
appropriate agreement.
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Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Consent
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell

Subject
Approval of Minutes

Recommendation
Staff recommends the Mayor and Council approve the following minutes:
June 1, 2020 (Meeting No. 17-20)
June 4, 2020 (Closed Session)
June 8, 2020 (Meeting No. 18-20)
June 22, 2020 (Meeting No. 19-20)
June 22, 2020 (Closed Session)
July 6, 2020 (Meeting No. 21-20)
July 6, 2020 (Closed Session)
July 13, 2020 (Meeting No. 22-20)
July 13, 2020 (Closed Session)
August 3, 2020 (Meeting No. 25-20)
August 5, 2020 (Closed Session)
August 10, 2020 (Closed Session)
August 12, 2020 (Closed Session)
September 14, 2020 (Meeting No. 29-20)
September 21, 2020 (Meeting No. 30-20)

9.C

Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Consent
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Jacqueline Mobley

Subject
Approval of Mayor and Council Meeting Dates for 2021 and January 2022

Recommendation
Staff recommends the Mayor and Council approve meeting dates for 2021 and January 2022.

Attachments
Attachment 9.C.a:

2021-2022 Mayor and Council Meeting Dates (1.06.21)

(DOCX)
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Mayor and Council Meeting Dates 2021 and January 2022
Date

Meetings
(Note: All meetings will have a start time of 7:00 p.m.)

Monday, January 4, 2021

Regular Meeting

Monday, January 11, 2021
Monday, January 25, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Pierzchala
Work Session Meeting

Monday, February 1, 2021

Regular Meeting

Monday, February 8, 2021
Monday, February 22, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Ashton
Work Session Meeting

Monday, March 1, 2021

Regular Meeting

Monday, March 15, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Feinberg
Regular Meeting

Monday, March 22, 2021

Monday, April 12, 2021
Monday, April 19, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Myles
Work Session Meeting

Monday, April 26, 2021

Regular Meeting

Monday, May 3, 2021

Regular Meeting

Page 1 of 3
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Mayor and Council Meeting Dates 2021 and January 2022
Date

Meetings
(Note: All meetings will have a start time of 7:00 p.m.)

Monday, May 10, 2021
Monday, May 17, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Pierzchala
Work Session Meeting

Monday, June 7, 2021

Regular Meeting

Monday, June 14, 2021
Monday, June 21, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Ashton
Work Session Meeting

Monday, July 12, 2021

Regular Meeting

Monday, July 19, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Feinberg

Monday August 2, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Myles
Recess Begins: August 3, 2021
Return from Recess: Monday, September 13, 2021
Regular Meeting

Monday, September 13, 2021
Monday, September 20, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Pierzchala

Monday, October 4, 2021

Regular Meeting

Page 2 of 3
1

Revised 1/5/20

Mayor and Council Meeting Dates 2021 and January 2022
Date

Meetings
(Note: All meetings will have a start time of 7:00 p.m.)

Monday, October 11, 2021
Monday, October 18, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Ashton
Work Session Meeting

Monday, October 25, 2021

Regular Meeting

Monday, November 1, 2021

Regular Meeting

Monday, November 8, 2021
Monday, November 15, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Feinberg
Work Session Meeting

Monday, November 22, 2021

Regular Meeting

Monday, December 6, 2021

Regular Meeting

Monday, December 13, 2021

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Myles
Work Session Meeting

Monday, December 20, 2021
Monday, January 10, 2022
Monday, January 24, 2022

Mayor and Council Drop‐In and Regular Meeting
Mayor and Councilmember Pierzchala
Work Session Meeting

Monday, January 31, 2022

Regular Meeting

Page 3 of 3
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Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Public Hearing
Department: Finance
Responsible Staff: Stacey Webster

Subject
FY 2022 Budget Public Hearing

Recommendation
Staff recommends that the Mayor and Council conduct the public hearing and keep the record
open until April 16, 2021.

Discussion
The Mayor and Council requested this public hearing to solicit community input prior to the
development of the FY 2022 Operating Budget and Capital Improvements Program (CIP). There
are additional public hearings scheduled for March and April 2021, after the FY 2022 budget is
presented publicly.
In addition to the public hearings, starting on November 13, 2020, staff made available an
online budget survey tool for the public to communicate their budget priorities for FY 2022. A
summary of all online survey results received through December 31, 2020, is included as
Attachment A. There were 291 responses through this period.

Mayor and Council History
Date
October 26, 2020
November 9, 2020
December 14, 2020

Action Item
Budget Public Hearing #1
Mayor and Council Budget Worksession #1
Mayor and Council Budget Worksession #2

Public Notification and Engagement
This is the second of four public hearings related to the FY 2022 budget. In addition to these
public hearings, the public can submit written comments directly to the Mayor and Council via
the City Clerk/Director of Council Operations.
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This public hearing was advertised in the Washington Post on December 31, 2020, and January
7, 2021, was included in Rockville Reports, and advertised via social media (Facebook and
Twitter).
Starting on November 13, 2020, staff made available an online budget survey tool for the public
to communicate their budget priorities for FY 2022. This form is available in both English and
Spanish and will be posted until April 16, 2021. A summary of all online survey results received
through December 31, 2020, is included as Attachment A.
The FY 2022 budget public record closes on April 16, 2021.

Fiscal Impact
There is no fiscal impact associated with this agenda item; however, the FY 2022 Operating
Budget and CIP will establish the annual City budget and the programs that the City will fund
starting on July 1, 2021.

Next Steps
Date
January 25, 2021
February 22, 2021
March 1, 2021
March 22, 2021
April 12, 2021
April 16, 2021
April 19, 2021
May 3, 2021

Action Item
Mayor and Council Budget Worksession #3, Water and Sewer
Rates and Rate Structures
Presentation of FY 2022 Proposed Operating Budget and CIP;
Introduction of all related FY 2022 Ordinances and Resolutions
Mayor and Council Budget Worksession #4; Budget Public Hearing
#3
Mayor and Council Budget Worksession #5
Budget Public Hearing #4
Close of Budget Public Record
Mayor and Council Budget Worksession #6
Adoption of FY 2022 Operating Budget and CIP Ordinance;
Adoption of other related FY 2022 Ordinances and Resolutions

Attachments
Attachment 10.a:

AttachA_CommunitySurveyResponses_Jan11

(PDF)
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Attachment 10.a: AttachA_CommunitySurveyResponses_Jan11 (3412 : FY 2022 Budget Public Hearing)

10.a

What are your Top 5 Priorities?
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Neighborhood
Twinbrook
College Square
Potomac Woods
Twinbrook
Twinbrook
twinbrook

Rockshire

Comments

I hope the city can do more to promote a mix of affordable housing as areas around the metro redevelop, and add the amenities that communities value like green
space and gathering places. The city should look to redevelop the commercial centers along the Pike into housing. So much empty commercial space that could be
used for housing or other purposes.
Water, sewer, recycling and refuse collection, and snow and ice removal are essential services. I cannot image Rockville would stop providing them so I did not check
them as priorities.
Climate action is number 1. The city should work to be net zero by 2030!
Places like RedGate Park should be preserved as open spaces for walking and hiking and enjoying wildlife. This is a budget priority!
Economic development of underused prime sites should be prioritized, such as White Flint and around Twinbrook Metro. Re-zoning of several areas to allow higher
density housing. This will bring additional jobs and prosperity to the region.
Primarily I would like to see development or maintenance in Education for k-12, and activities/ programs to keep kids involved. Education is a long term investment
with the greatest payoff.
Wow, tough to limit this to five! So many of these bullet points are very important. I believe community centers & programs & centers are important, but water &
sewer & refuse services are critical. So is future planning re climate change, preserving green spaces, maintaining trees. But we absolutely need police/crime
prevention and hand-in-hand with is social justice. Maybe there should be two lists, one that focuses on city projects and another that focuses on resident projects.
Yes, ultimately it all is for the residents. If this budget was for FY 2021 I would have selected Covid-19. Maybe I am seriously under-estimating the impact and maybe
recovery assistance still needs to be a top priority for FY 2022. I do not know enough about it first-hand to make a truly educated selection. I almost feel like refuse
collection should be on its own and recycling & composting should be linked, or all three should be combined. They are all inter-related ... as is leaf collection.
Pedestrian safety is a key focus I know for both the city & county. While admirable, I think the Zero aspect of the project is unrealistic. Also, I feel (but do not know)
that a missing focal point regarding pedestrian safety is educating pedestrians themselves to be smart & take advantage of the lights, crosswalks, bridges, etc. that
exist to protect them. Too many times I see people crossing on red, jay-walking, walking distracted with phone to ear or head down texting while walking, etc.

Aspen Hill/Bel Pre Woods

It makes no difference. I have submitted budget recommendations for years only for there to be so little to show for it on the west side of Rockville. There are no
amenities so there is no loyalty or sense of Roxkville first from my perspective. If it isn’t within the 1 mile radius of Town Center, the issues are just not recognized.
The City was struggling well before Covid and it will take a united City to pull us through. I am not certain west Rockville will not go to areas where there is free
parking. Not certain folks will really understand or know the City’s challenges. I would opt for strategies to pull disenfranchised neighborhoods back to Rockville.
Get rid of all speed cameras. They are a public nuisance (everyone just hits their brakes, and then speeds faster when they pass them!).

Woodley Gardens

Rents are too high around here, these old run down moldy teardowns are a disgrace. With 50% of renters living here. Rents need to be lowered. Not worth the $$

Rockshire

Aspen Hill
West End
West End
Twinbrook.
West End
Twinbrook
Twinbrook
Talbott St.
Twinbrook Forest Condos.

Attachment 10.a: AttachA_CommunitySurveyResponses_Jan11 (3412 : FY 2022 Budget Public Hearing)

Comments on Top 5 Priorities

Stop the loud street racing in our neighborhoods. The police aren’t doing anything about it. I’ve already had two friends move to million dollar homes in Howard
county because they can’t stand the noise. We are following their lead and putting our house on the market.
Managing storm water runoff into the creek that is buried under Lynch St should be addressed. 1960's era culverts are not keeping up with 2020 storms.
Public safety - includes Covid, policing, and road safety. Development issues are a concern in the neighborhood and 270.
Sustainable human and environmental health. When we are healthy, we have many priorities. When he is sick, he has but one.
Rockville should promote more housing development, particularly in areas adjacent to transit networks like the Town Center area.
Farmers Market
We love the current recycling and refuse collection and policies! Please keep them! Free preK is a HUGE priority for us.
I would like to see police stopping and ticketing the many extremely LOUD cars on Rockville Pike. They are extremely annoying to people like me who live along the
Pike. I'm sure a good number of those vehicles are speeding too. I would like to see speed cameras along Rockville Pike, especially in the area from Montrose Road
to route 28.
Trash collection more than once/wk. HHS caregivers all need more $. Increasing taxes keeps people away from decent housing options. Keep everyone
safe/protected. Check out some back yards/fences,etc., as well.

Packet Pg. 16

10.a

Neighborhood
Flint Ledge Estates
Twinbrook
Twinbrook
Twinbrook
Manor Lake
New Mark Commons
Twinbrook
Maryland, Tildenwood Lane
west end
Twinbrook
west end
Twinbrook
Woodley Gardens
Twinbrook
ROCKCREST EDMONSTON
West end
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Comments on Top 5 Priorities
Comments

I picked priorities that were hurting before pandemic. I realized how challenging this pandemic will be on our budget. Very scary . Might want to create a type of “Go
Fund Me”so residents can regularly donate to their favorite priorities.
Preparing school buildings for IN-PERSON instruction! Please stop putting in-person restaurants and other businesses ahead of our children. In-person education and
childcare should be our priority.
Henry Road is in need of brighter overnight street lighting. This will help to prevent the crimes we're seeing in Twinbrook.
Sidewalks on both sides of every street (even neighborhood streets), so that kids don’t have to unnecessarily cross streets. On 355, sidewalks should have grassy
buffers (or maybe bollards—but those are a risk to bad drivers) to protect pedestrians from cars on the highway. I know this may be kind of out of reach, but I’d like
to see pedestrian overpasses over Rockville Pike, with elevators. They have them in Japan. I know this may be out of reach here.
The safety and protection of Rockville's citizens must be a priority. This includes working in conjunction with Federal authorities and ICE. The rhetoric on MoCo's
website is not in line with the counties actions over the past 2 years.
Climate change is an existential threat to our planet and we all need to be planning to be greener and cleaner. Rockville should be planning in both the short and
long term on how to reduce emissions, switch to clean energy and help those who are most vulnerable to changes.
1. COVID-19: would like to see a city ordinance requiring masks at all times in public places not just indoors. 2. Preschool programs provide so many downstream
benefits that this investment is important. 5. The city does a great job on snow and ice removal so want that to continue.
Police/crime prevention: our community could use more crime prevention Traffic Enforcement: There are street raising on Montrose road. Would be good to have
speed camera or traffic enforcement light. Most of the time, after 6pm, we here a lot of noise of cars are computing on the street Leaf Collection: would be great
to have additional leaf collection days Street Lighting: our neighborhood could us more street light. Its really dark after 6pm
Stop spending for Christ's sake! Every option above is spending. Typical bureaucratic metaliity. MY TOP BUDGET PRIORITY IS-GET THIS-LOWER MY TAXES! (kill dear
too-They are really out of control.) All this shit takes money. Where ids the LOWER MY TAXS option?
Defund the police, build more housing (specially affordable), and up-zone everything.
control deer population
Please consider reducing the budget devoted to the Rockville Police Department and reallocating some of those funds to social services and pedestrians/bicycle
safety improvements.
During this time of economic downturn, the City should be focusing on programs and projects that will restore Rockville's economy and tax base.
Building a sound proof wall along behind the train tracks on Lewis Ave.
The place is getting scary, cars got robbed even inside ur driveway, right in front of ur camera ,taxpayers getting scared,pls fund the police and let them do their jobs
,if u keep on avoiding this problems a lot of us taxpayers would leave the place or vote a mayor who has fangs !
The deer situation is completely out of control. Causing substantial damage, lyme and other issues. The city should be ashamed they let it get to this level. I live on
west Montgomery ave and 2x a day I have to scoop up multiple piles of deer poop in my yard. That is just not normal
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Neighborhood

Comments

In light of the Covid19, the City needs to focus on assisting Residents encountering problems and risk due to the pandemic. Special attention must be focused on
Seniors/Disabled Residents as well as 1ST Responders who are highest of exposure to Covid19. Reverting back to Standard time, Pedestrian Safety is a major
consideration, as it always is. Also, as forecasted the new cognitively-challenged Resident's at RST-Main Street, located at 50 Monroe Place ARE NOT UTILIZING
CROSSWALKS, at the dangerous intersection of Monroe Placeand Riute 355. The location of RST-Main Street was ill-fated from the start, early planning stagesspanning 10+ years. The then Rockville employee, Sue Swift (thankfully later terminated for misconduct by Rob DiSpirito) was soley dedicated to the corproate and
greed interests of former property owner, Craig Cohen, over Resident and Community concerns of safety, appropriate building location (50 Monroe Place is subject
to flooding from Rock Creek), lack of space for a 12 story building-RST-Main Street supposedly agreed to 7 story structure, but it is built without City Code
Directly across from EOB and
consequence as a 12 story buildjng. The footprint of the structure is over 30' lower than TCAa 10 story building-but RST-Main is less than a foot as tall as TCA. RST
next to Americana
was gotten it's illegal ways with the City at every turn, at the expense of TCA Ssnior/Disabled Residents while as Susan Swift planned for the James Monroe Park to
be and it is the freeky acquired land and backyard of RST-Main Street. The James Monroe Park, as lost its tree encompassed haven and respite quality. RST was
permitted to remove 3 trees but they illegally removed 7 trees, as well as damaging another tree, which will likely die over the winter. RST also damaged and
destroyed the verbana bush and crype murtle at the corner of the TCA Driveway, for no purpose other than blanant disregard for private and public property. Sue
Swift now serves as a private consultant for 50 Monroe Place Place and other Rockville planning project. She as a Rockville Employee, commented to me and others
that, "Seniors and Disabled are non-entities and serve no purpose, in the community." A remark Mr.Copeland often emits, just one of his several derrogoatory
frequent remarks, rgearing the Rockville Community Members.
property owner
West End
West End

Westend

Twinbrook
Burgundy knolls
East Rockville
Twinbrook
Hungerford
West End
Twinbrook

West End

Town Center
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Comments on Top 5 Priorities

Deer population control
Our Rec program and Rec facilities are excellent; a wonderful benefit for our residents of all income levels. We should keep funding them generously. Affordable
Housing needs to be carefully preserved for the future. Our elders, low income families, and public servants like police officers, need to have a secure place in our
city.
West end with its historic houses and old trees is such a jem. It is important preserve them for us and our children and future generations to come. I noticed that the
old trees are being cut and not being restored. The city needs to help with addressing this problem on city land and to private citizens to reduce the burden of
maintenance and timely replacement of old trees with similar trees.
Tree maintenance is not being done by residents, and therefore there are a lot of trees that are hazards. Trees are dropping large branches, and residents can not
afford to have them trimmed or removed. This makes their neighbors repair their fences and gardens at their expense, which is not our responsibility. Unfortunately
there will probably only be action when a death or injury occurs.
We need more street lights and more reflective pain on the roads. It is dangerous driving or walking at night without proper lighting.
Splash pad for Maryvale Park
We should start looking at allowing more high-density housing development along Rockville Pike if the commercial sector does not pick up post-COVID. This would
also help address the need for housing in the county.
All listed are worthwhile and necessary.
By animal control, I mean deer control. Continue culling the herds, but also move aggressively to implement any other approaches (e.g., contraception) that may
appear feasible.
Our community would like to see more city funded amenities, such as: tot lots, dog parks, and pocket parks near the Twinbrook Metro station, soon to be one of the
most densely populated parts of the City.
Improving pedestrian safety is tremendously important to our neighborhood. This includes improved sidewalks along busy roads, tree boxes, and traffic
enforcement. Educating drivers, particularly those who pass through Rockville and do not live here is needed. Please investigate the best way to do this- signage,
enforcement, road design, ..... Protecting our tree canopy and the mature trees is essential to reduce the impact of human activities on climate. A climate action
plan that protects trees and native vegetation is critically needed as well as other steps to reduce carbon emissions. Composting and expansion.maintenance of
parks are other critical issues. Further limiting priorities to five selections may not be the best way to gather information.
Pedestrian safety is top priority
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Neighborhood
Rockville Town Square
Twinbrook
King Farm
New Mark Commons
Maryvale
Twinbrook
WECA
West End
New Mark Commons
Fallsgrove
East rockville
Lincoln Park
West End

Rockville Townsquare

Horizon Hill

Comments
Since moving to the town square in October 2018, I have witnessed and read about many pedestrian accidents and deaths in the square. There are still dangerous
intersections in which the pedestrian paths are occluded.
Twinbrook Elementary School has been neglected for decades. Rockville needs to push MCPS for action.
Food waste is the number one contributor to GHG emissions and our food insecurity issues. Tax credit programs for residents and commercial
restaurants/businesses with food services should be available to assist in waste management.
I would like to see us be a forward thinking community that is addressing, climate, social justice, and green spaces for us.
Please do not forget about the workers who worked day in and day out keeping the City afloat. Do not go another year with out raises or you will have a lot of talent
leave the city for good.
Allow more housing to be built and provide more affordable housing!
Economic Development means revitalizing Rockville Town Square.
The city's top priority should be attracting the density of businesses and residents necessary to restore vitality to Town Center. City leaders must find a way to
persuade incumbent residents that having more neighbors will not change the essential character of their neighborhoods. This exclusionary mindset has to go.
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Comments on Top 5 Priorities

I am concerned with probability of losing many small businesses nd restaurants in wake of the pandemic. What can the City do to help? This also ties in with
economic development - the County loses opportunities on regular basis - the City needs to be more aggressive.
Lower taxes
Affordable housing, social services, and preschool programs are all vital for upwards mobility. A climate action plan is necessary for the future of humanity.
Pedestrian safety is important to me personally, as I (and my infant child) was once almost hit by a bus leaving the east exit from the metro station and crossing over
to Stonestreet.
Addressing litter pickup
Economic development, especially Rockville Town Center, is by far my top priority. However, with all the businesses shut down due to the virus, Rockville will have to
work hard to replace the businesses that have closed.
There has been an epidemic over the last servers months and this will only get worse with more housing available in the Rockville town center, people are not
picking up after their dogs. It’s on sidewalks, bed areas. I have two dogs and it’s a challenge finding space so they don’t step in poop. I’m not sure what the answer
is but perhaps making fines $1,000 and public announcements of severe new restrictions and perhaps more street camera presence which also provide benefits for
crime.
It is imperative to focus on our seniors, small children and handicapped rather than a lot of exoteric issues. Focus and be wise and accountable with our hard earned
tax dollars.
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Comments on Top 5 Priorities
Neighborhood

Comments

Lincoln Park

Experts predict that the consequences of the pandemic will be with us for some time, likely years. As we rebuild, I sincerely hope that Rockville will structure it's
budgetary support for rebuilding our community around a climate action plan. That plan should be intersectional, supporting disadvantaged communities and
addressing structural racism (including current zoning that has allowed the growth of waste and industrial facilities around historically Black and Brown communities
like Lincoln Park) while enhancing pedestrian safety, promoting individual actions like composting, but also reaching out to the business community to help them to
recognize that they cannot build and sustain healthy businesses on a dying planet. The short term budget needs to consider how to build support for a long term
climate action plan that transforms our city: enhancing its walkability and promoting safe bicycling, switching the city to an electric vehicle fleet, promoting rooftop
solar on businesses and municipal buildings. But, as we build this climate action plan, it must include recognition that minority communities have suffered and will
continue to be disproportionately impacted by the climate crisis. Our neighborhoods are the most polluted. In Lincoln Park we are literally surrounded by industry on
four sides of the community. We have gas pipelines are medium size industry on our northern border. We have semi-trucks--moving trucks, warehouse shipments,
and MCPS facility--coming in and out of the community to the South. We have warehouses and auto repair shops directly to the east. We are bordered on the west
by the railroad and metro lines which divides our community from the west side of Rockville. We deal with noise pollution, heavy vehicle traffic, train traffic, and
have limited healthy food options on this side of the city. I could go on and on, but I will just note that the climate crisis (like the pandemic) will only exacerbate
existing inequalities in our communities. We hope that the city develops a strong plan, codified in its budgetary priorities and with its zoning policies, for dealing with
this inevitability and preventing its disproportionate impact on communities of color.

Rockshire
King Farm CA
Janeta
Lincoln Park

Vertical Farms--secures local food source, saves water, cuts pollution, feeds people, creates jobs.
There is so much noise pollution from residences and the roads. I would like to see more trees planted surrounding the residences from the roads to help with noise
pollution. Also more bike lanes!
Vehicular noise and speeding enforcement
My priorities are largely rooted in ensuring that all residents of Rockville can get their basic needs met, including safety, housing, and transportation.

Zip code 20850 in downtown
Where is Food Banks? We need to provide for food and housing support related to impact of COVID.
Rockville (Rose Hills)

Twinbrook
Villages at Tower Oaks
Croydon Park
Twinbrook
North Farm
Not Specified
Lincoln Park
Glen Hills
Woodley Gardens
Fallsgrove
west montgomery

Would like to see a dog park in Twinbrook (preferably at Rockcrest Park) as called for in the City's 2009 Open Spaces plan. My greatest priority for the city is to
develop a green infrastructure with physical spaces built for people not cars - including biking and walking infrastructure and zoning reform to support neighborhood
commercial establishments. Finally, I see a need for the city to acquire properties for parks near incoming and newly built developments, and not rely on developers
to provide green spaces.
Emphasis on walking, sidewalks, trails, pathways, allowing safer movement without crossing traffic; de-emphasis on use of vehicles
Transportation and infrastructure investments will work hand in hand to mitigate the effects of climate change.
I would like to see a bridge over the railroad from the Twinbrook neighborhood to the new development that is coming on 355. Currently we have to cross through
the Metro station tunnel to get to the other side. I hope the city continues to push this.
Defund the police
Less property taxes.
Rec programs to include programs for seniors
The park in Glen Hills has very limited, old, and outdated playground equipment.
The school board prioritized teachers' desires at the detriment of student learning. The city should increase afterschool enrichment activities to minimize the lost
year of quality education during the pandemic.
Police protection and crime prevention is my highest priority followed by general infrastructure maintenance. Diversity, social services and political concerns such as
climate are my lowest concern.
Red Gate Golf Course - continue to maintain and improve. I walk there all the time for fitness. You are doing a good job there so far.
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Neighborhood

Comments

I am concerned about providing food, rental, and health assistance to our poorest residents, many of them immigrants, regardless of visa status. I'm also concerned
about our neighborhood businesses, as noted below.
please provide funding for our police so they can better educate themselves in dealing with drugs domestic violence gun violence etc. If we don’t provide them with
training how can we expect them to do a better job? our police are vital to our community I have seen where they have helped a neighbor who had mental health
Regent Square condominiums
issues. They took very good care of him and calm him down. Police personnel are human beings we have to understand they also have issues. Again please we need
to keep funding the police and also provide them with a decent pension.
Town Center
Also, Traffic Enforcement, Pedestrian Safety and Town Center vitality.
Woodley gardens
More trash cans placed around frequently used sidewalks
Design and implement programs that are fair and equitable and provide additional economic opportunities to all Rockville citizens. Provide additional resources for
City Employee
the police department for community policing, traffic enforcement, and rewarding employees for their outstanding efforts.
King Farm
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Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19
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Neighborhood

Comments

Twinbrook

The most important thing the city can do at this point is facilitate vaccinations, perhaps by making available city facilities, if appropriate. Don't bother with aid to
businesses and residents or overextending city resources into providing mental health services. Let the county and state government worry about that.

College Square
Potomac Woods
Twinbrook
twinbrook
Rockshire

Rockshire

Aspen Hill/Bel Pre Woods
Woodley Gardens
Twinbrook
Twinbrook
West End
Twinbrook.
West End
Flint Ledge Estates
Twinbrook
Twinbrook
west end
Twinbrook
ROCKCREST EDMONSTON
Potomac Highlands
Not Specified
Twinbrook
Lincoln Park
Silver rock
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Comments on Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19

All are important. If aid to businesses, in addition to what the federal government provides, is provided by the city, it should go to small businesses.
Keep sidewalks open for pedestrians - covert street/roadways space to more pedestrian malls and outdoor dining facilities
Montgomery county should use its connections with NIH to be a model for prompt vaccine distribution upon approval in late December.
The biggest thing would be to support pods for young students to "Attend" classes while parents have to work
I am answering Q #3 based on this being input for FY 2022, not 2021. My third choice would be provide mental health resources ... based on how much those
services are currently being accessed and how much it is anticipated they will be accessed in 2021. Sometimes resources are offered & available and not used. If it
were for 2021, I would choose aid for businesses, aid for residents and provide mental health.
Well, moving forward with the 2040 Master Plan with no data or metrics for decision making to help lead us out of the pandemic will create unknowns about our
next direction. Use data analytics. Recognize there are most likely subgroups that have never been represented on the M/C. I don’t see how this is good for
Rockville? I also think extending beyond 1 school Cluster (Richard Montgomery) and maybe by including the Rockville, Wootton, WJ, and Gaithersburg clusters )
might help. Historically, almost all major Rockville Events are held within 1 mile of Town Center. This speaks to disenfranchised neighborhoods. Maybe having
celebrations throughout the City might help.
None of the above. Bite the bullet and do a mandatory extended stay at home order!
Stop planting trees. No wonder Maryland is the highest rate for allergies. Its hurting people. Making more medical costs
More parks!
Widen sidewalks and make it easier and safer to walk, including by putting pedestrian bridges in high traffic areas.
Do all you can to keep business alive during this difficult time.
Out door events that engage people in physically distanced but physically protecting or restoring the environment (parks, play grounds, streams, gardening for
neighors...)
The city should avoid offering direct aid to private entities like it does for Dawson's Market.
Provide drive thru vaccination sites especially for seniors who have limited many mobility and can’t access medical facilities. Senior Center provided this service for
flu vaccine but need to streamline to make more efficient. Should be able to inject seniors inside car so they don’t have to get out of car.
Support for schools and childcare facilities to become in-person ready!
Most important is aid for residents since this has a cascade effect on businesses. I consider Convert sidewalk/street space to outdoor dining as part of providing Aid
for businesses.
LOWER MY TAXES by keeping business alive, so they can pay taxes and their landlords' can pay taxes.
Keep the streets for pedestrians and outdoor dining. DON’T give them back to cars. Help folks with rental assistance, emergency assistance. Virtual programming for
kids isn’t the best. They’re doing a lot online with school already. We did a soccer program in the spring. The instructor did his best, but it just wasn’t a good format.

Small business in our place are dying ! The working people dont have money to buy essential needs,we dont want aid from goverment we want jobs !
Lift tight restrictions— let people work and enjoy life with masks and social distancing in place.
Do everything possible to get back to normal. Stop raising taxes and see where savings can be had.
People are driving less, so we need to support food businesses and provide a place to go and get out of our houses once a week or so.
Support for domestic violence programs
A lot of resources are already available for mental health, virtual events for kids, etc by other groups. The city should promote those resources rather than spend
their own resources. Rather than just giving money away as aid (some businesses need it while other take it without needing it) the city should make it easier for
customers to purchase items from local businesses in a safe manner (curbside pickup spots, outdoor dining, outside market). It should be up to the business to come
up with creative ways to bring customers. The city should just make it easier on the businesses
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Comments on Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19
Neighborhood

Comments

Not Specified

West End

create more outdoor space/parks for people to socialize and excercise and socialize safely.
The city should not provide direct aid to businesses or residents. That function is better served by state and federal levels. I am fine with temporary
accommodations to support commerce like converting sidewalks for outdoor dining and other types of forbearance.
Public education regarding use of masks and social distancing
Retaining pick-up spots for restaurants is very important. Restrictions on three priorities means that this could not be included.
Ensure adequately-wide sidewalks and/or pedestrian walkways and non-commercial public spaces in Town Square/Town Center Park to support social distancing.
Not everyone is comfortable eating at outdoor restaurants, not should people have to spend money to enjoy what is actually public space.
Multiple Vacination Centers around the City and publication of centers.
I believe socially-distanced outdoor programming for events and dining will support mental health in addition to our economy.
Aid for small business / local businesses - not local franchises of large national chains
Please do not forget about the workers who worked day in and day out keeping the City afloat. Do not go another year with out raises or you will have a lot of talent
leave the city for good.
The issue with providing high unemployment compensation is that it gets people comfortable living without working. People should be able to have a play to live
and source for food but also motivated to find a job. Instead of providing high unemployment compensations, use some of the money to attract new large business.
Attracting new businesses is the key for the future of Rockville.
No more aid to businesses. Dawson's is bad enough. I like the road closures in Town Square. Consider making them permanent so as to have a pedestrian
promenade. The city could promote awareness of vaccinations through its pubic information outlets.
Close down more roads like Gibbs and Regal Row

Fallsgrove

Not a long term issue.

East rockville

I am not convinced outdoor dining is actually a good idea, versus only pickup.

Horizon Hill

With the advent of vaccine the focus should be on vaccination first to vulnerable elderly and chronically ill and reopen schools a d businesses.
We can not rebuild healthy businesses without healthy communities and customers. I think the priority should be taking care of the health and welfare of our
neighbors. Rental assistance, assistance with utility payments, mental health care, and the continued support of food pantries to alleviate food insecurity must be
city priorities moving forward in terms of alleviating the pain and suffering that are the consequences of the pandemic crisis.

Twinbrook
Twinbrook
West End
Town Center
Twinbrook
King Farm
North Bethesda
Maryvale
Villages at Tower Oaks
West End

Lincoln Park
Zip code 20850 in
downtown Rockville (Rose
Hills)

Where is Food Bank and food distribution to those who are needy and hungry....

Twinbrook

We need to make sure people eat, and stay in their homes. Road diets and street closures for dining and social activities should be continued beyond COVID.

Villages at Tower Oaks

Promotion of the safety, efficacy, need for the COVID-19 vaccine
Helping residents with payments for city-provided utilities might be appropriate. For example, working out payment plans, understanding that many are struggling
during this period.
Enabling outdoor business opportunities is key - and anything that can be done about delivery companies' astronomical fees.

Twinbrook
Rockcrest
Lincoln Park
Woodley Gardens
Fallsgrove

Also caregiver grant increases, funds for healthcare access, funds for social services and support for individuals with disabilities and their families
The greatest funds should be spent converting public and private spaces to allow social distancing and outdoor space while enjoying pre-Covid activities. These
efforts will make Rockville more enjoyable years beyond the pandemic. For example, developing "beer gardens", outdoor dining, expand libraries to provide outdoor
space to enjoy books/ programming, greatly improve the safety and accessibility of bike lanes to compensate for the expected Metro (and busing?) cuts, etc. Use the
funds to think beyond the immediate needs to create a more enjoyable, outdoor-focused community!!
Provide free and FAST testing.
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Comments

twinbrook forest

help to childcare providers!!!!!!

west montgomery

aid for those who are food insecure
As noted above, I'm especially concerned about our poorest, residents who are losing their intermittent low-paying jobs, often supporting extended households,
because of business shutdowns and household virus infection. I hope they can receive maximum support regardless of visa status. I am also concerned about our
neighborhood businesses, especially restaurants, that need winterization help in the form of payroll assistance, outdoor lamp heaters, and sidewalk and other
outdoor access.

King Farm
Regent Square
condominiums
Woodley gardens
King Farm

keep up the good work!
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In person events or dining shouldn’t be encouraged, plus it’s winter time. By the time it gets warm, hopefully there will be a vaccine more available. Prioritize helping
people and businesses we love from going under!
Aid schools in returning to in-person instruction
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Neighborhood
Twinbrook
College Square
Potomac Woods
Twinbrook
Rollins Park
twinbrook
Civic Center neighborhood
Potomac Woods
Woodley Gardens
Twinbrook Forest
Twinbrook Forest
Rockshire

Rockshire

Aspen Hill/Bel Pre Woods
Woodley Gardens
Aspen Hill
Twinbrook
Twinbrook.

West End

Comments
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Comments on Options for a Balanced Budget
Now is a good time to borrow money for infrastructure projects with record low interest rates. Reduce programs that do not provide essential municipal services,
like support for the arts, or recreational programs that require congregation.
Interest rates are extremely low now so incurring some during a pandemic seems like a reasonable option. Other/unchecked options would be financially regressive
and reduce the level of service in Rockville; in my opinion, adding financial strain and reducing city events and activities is not a good idea during a pandemic when
residents are already under stress.
Annex the freeloaders (Hectic Hill, etc.).
Minimize unnecessary sidewalk replacements! This summer numerous sidewalks were replaced costing a huge amount of money as well as pumping significant CO2
into the atmosphere. Use this money to plant trees.
The water fee for Rockville is increasing too much and too fast every year! Please stop increasing water fee!
I always support more efficient govt. As It was rumored city hall Employees were working remotely while receiving hazard pay.
Let's try not to increase fees or taxes. Rather, we should carefully consider what entertainment and non-essential City-provided programs can be reduced, scaled
back, or eliminated in FY22, as we recover from the Covid-19 pandemic. Perhaps the Hometown Holidays event can be scaled back, and other similar community
events throughout the year (Rocktoberfest) scaled back, rather than increasing fees or taxes.
Those programs that are drawing few citizens
Increase speeding tickets
Please do not increase parking fees.
There must be numerous programs of all kinds that aren't really needed now.

I would only support increasing city debt in an a crisis situation. I think of it as a last resort option. I would only support reducing city staff if it was shown some staff
was now superfluous due to re-organization or program elimination or reduction. I would only support program elimination or reduction if the there was a crisis or
the city budget to debt was seriously unbalanced, and of course, if programs are no longer being used by citizens or there are duplicate/overlapping programs.

I really don’t care. I get incredible snow removal. I pay for my water and trash/recycling. In the past 2 decades, I have not seen any investment for west Rockville.
The City has not seen the obvious to open up Gude Drive for easier access to the Senior Center, no movie nights, no effort for a Farmers Market, no events, and after
8 years, the City never once conducted a retail study similar to Town Center. As retail struggles to find itself, please stop making decisions unless the math and data
help you. Can the City come out of the pandemic is not the real question. Will there be a Town Center? It will be different and never count business out but
business also should be more engaged with public, private, and Montgomery College. Internships and advertisements in the local school should be measured. The
City, Business Community, and schools should have closet relationships. On a continuum, on a scale from 1 to 10, this is not a strong relationship. Case in point, look
at the school newspapers. How many articles about the last City election? How many Rockville business owners were advertising in the public, private, and
community college newspapers? Stadiums? Theater bills/pamphlets? How many restaurants follow the school calendars? Accomplishments? Events such as
Homecoming? How many see Rockville as coming home?
Less government = fiscal responsibility.
Stop funding illegals
Stop increasing our taxes! It’s embarrassing how much we are taxed and for what?!? Crime is up so much because of all the gangs in the area. Those people aren’t
paying taxes... stop providing a haven for criminals and the rest of us won’t have to support them any more.,
Seek federal grants
Building and developer fees increased ONLY for non-green constuction. Incentives for using reclaimed or recycled materials. Reduce or eliminate "leaf collection"
program and inform residents of profound health and environmental value of keeping them for the health of trees and gardens. End policy of giving Fee in Leu
funds back to developers...use it for restoring native plants and trees in parks or right of ways.
At a minimum Mayor and Council should not add new positions and avoid RIFs of existing employees. The council should take a hard look at the REScos and our
Sister City programs and weigh whether that money could be redirected to programs that support more vulnerable city residents during these times.
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Neighborhood
Flint Ledge Estates
Twinbrook
Manor Lake
New Mark Commons
Twinbrook
west end
Twinbrook Broadwood
manor
Chadsberry
ROCKCREST EDMONSTON
Not Specified
Potomac Highlands
West end

Comments

There has been way too much residential and corporate developments in Rockville. How many townhouses, single family homes, nursing homes, etc do we need? All
this only increases traffic, air pollution, reducing trees and open spaces that are vital to our mental health. We don’t want to turn Rockville into a mini NYC. We need
to establish more parks and maintain our rural areas. This will help to reduce excessive heat from global warming too.
You can increase developers fees, not homeowners building permit fees. Also, increase property taxes on those luxury rental apartment buildings, but not condos. I
think those rental buildings are raking in the money hand over fist otherwise they wouldn’t keep building.
Cease social service expenditures to non-citizens and non-residents.
The police budget should be reorganized to include (more) social workers, teachers, psychologists, mental health counselors... $281 million dollars is a lot of money
with (as far as I can tell) good paying jobs with benefits. This should include well paying jobs for minorities who work with the community and go with police officers
responding to calls.
I have been in Rockville for over 40 years and value the services I receive and am willing to pay for them.
LOWER MY TAXES. FIRE REDUNDANT CITY EMPLOYEES. LOWER BUREAUCRAT'S SALARIES. SELL ALL SUBSIDIZED HOUSING PROPERTIES AT FAIR MARKET PRICES AND
SHUT DOWN WHATEVER AGENCY HANDLES THESE. STOP REPLACING PERFECTLY GOOD SIDEWALKS WITH HANDICAP RAMP SIDEWALKS (WTF IS WRONG WITH
YOU???) LEAVE US ALONE!
Help long time Senior Citizen with properly TAX rate !! Been here for 65 years!!

Increase allocations for police and social services Increase allocations to help large traffic areas, like Rockville Pike, run smoothly.
Have a plan for working people not for illegal immigrants !
Any money spent should be for county citizens and legal residents. If you can’t manage a budget with the tax dollars you have then start cutting your budget-starting
with county admin. You’re taxing us into oblivion.
Reduce aid and support to illegal aliens.
Temporarily reduce services eg snow removal—we can wait.

Directly across from EOB and This is the time support businesses and Residents at risk. Budget issues can be dealt with later, after pandemic is under control and vaccinations have been
next to Americana
completed, establishing immunity to the virus, stabilizing health concerns, open businesses, etc., living and coping in a more "normal" state of affairs.
Woodburn rd off Baltimore rd Increase taxes on those with properties worth 1million or more
Silver Rock
Not Specified
Twinbrook
Lincoln Park
Burgundy knolls
New Mark Commons
Silver rock
Twinbrook
Fallsgrove
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Comments on Options for a Balanced Budget

temporarily move funding from programs that aren't being used due to covid. small amounts of debt increase would be warranted.
Where is the savings of utility cost going with the facilities not used by Rockville residents? With City Hall shut down less is being done. Maybe there are positions
not providing a benefit to residents. Do not raise taxes. Find ways to save money. Stop saying yes to every request.
Keep City programs available for City residents. Residents that are not working cannot afford higher fees.
Cut the police budget
Rather than increasing fees or eliminating jobs, cut back on current expenses and renegotiate contracts with vendors.
there are staff at the Senior Center who appear to be idle all too often,e.g., one plays ping-pong frequently throughout the day.
Resident fees for programs should be lower than non-residents. Some city programs I participate in are extremely low compared to similar businesses and I would be
willing to pay more because I like doing those programs. If people can’t afford the increase there can be some type of aid funded by taxes with reasonable
qualification requirements. Most residents should be open to paying for things they like to do. People hate taxes because they go to programs that they don’t
always support. Rather than increas taxes, increase the fees for specific programs.
Interest rates are at historic lows so now is a good time for the city to borrow to support long-term capital improvements.
Eliminate social programs such as welfare. Change programs so work programs are required to obtain aid. Eliminate staff working on free social programs.
Vandals and graffiti "artists" should be sentenced to work programs like cleaning roadsides, parks, removing graffiti, etc. This will free up city staff for other projects.
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Comments on Options for a Balanced Budget
Neighborhood

Comments

West End
West End

In general, I favor preserving services and increasing the tax base, with appropriate exemptions for low-income taxpayers.
Increase traffic citations
Increase density permitted near Metro and on Rockville Pike, and ease APFO restrictions there, to encourage development that will raise property values & future tax
revenue.
Reduce/reallocate the use of City funds for programs and organizations to reflect the extent that their beneficiaries are actually Rockville residents (Including bu not
limited to REDI, VisArts, RBAC, the theater and music organizations, and many others ...)
Freeze the budget! No new programs. Everyone has had to downsize and do without. Don’t punish us further with tax and fee increases.
Reduce police spending and reallocate to social and community initiatives

West End
Town Center
Potomac Springs
Rockville Town Square
Twinbrook

New Mark Commons

Reduce all programs until economics returns to normaal. This is what families do for themselves,
Adding fees for services residents otherwise take for granted as “free” moderates their use and Is a way to prevent misuse. I’ve also observed many common parking
violations (like on Beall Drive every day) that can be monetized.
The suggestions I checked are more user fee oriented as I think they should be.

Villages at Tower Oaks

Bring more business to Rockville, don’t let other cities and states steal it from us.

Twinbrook

West End

Ban Free Parking!! DO NOT make it more expensive to build housing.
The city should not try to do too much. Just because some councilmembers have an interest in health and education doesn't mean city government should become
involved with those domains. I don't know too much about city programs but I suspect the biggest expense is personnel costs. City workers I have interacted with
have been highly professional and responsive, including the police, so I would not support layoffs if they can be avoided.
Greater parking enforcement and fines for moving violations

Fallsgrove

Eliminate programs for undocumented residents.

Hungerford

East rockville

Honestly, these are all bad options. I cannot choose.
Reallocating police funds to mental health & adopting an annual/one time payment for access to dog parks. The city of Minneapolis charges $5 for a day pass or
$35/year for dog park access - they have some gorgeous dog parks, too!
I would only support increased parking fees if there was a way to avoid the burden disproportionately falling on the poor.

Lincoln Park

Introduce a local sales tax

West End

Hangerfort

Transfer funding from programs designed to serve groups of participants (such as recreational open gyms, classes, and performances).
The loss of focus on basic local government to infrastructure, public safety and schools snd creeping into all sorts of social programs with varied and ill defined
criteria is a lack of leadership to the citizens of Rockville.
There is duplication with County programs that may be eliminated such as summer program and extra curricular programs for students.

The Victoria

Real estate costs are already too high

Lincoln Park

None of these options are good options!

King Farm CA

Redistribute Police Budget

Town Center

West End

Aspen Hill

Horizon Hill

Janeta

Review program usage, eliminate least used
I really don't know the balance on these; rely on government to look at the size of funds and the needed balance across programs and needs. I don't know how to
Zip code 20850 in downtown
give meaningful feedback to you. I'm not sure what "new priorities" means.... I guess there are selected new programs and rankings. I think Food Bank should be at
Rockville (Rose Hills)
the top of the list.
Absolutely opposed to using enforcement (parking citations) as a revenue tool. Preference for any reduction of city staff would be to do so through attrition and
Twinbrook
delays in hiring.
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10.a

Neighborhood
Villages at Tower Oaks
Twinbrook
North Farm
Not Specified

Comments
A contracting economy means reducing costs, such as city programs for entertainment, education; reduce city development/construction of new, but maintain
existing
Perhaps the new priorities should wait until next year if they cost money the city doesn't have or would result in a reduction to services currently provided. Be
mindful of the impact of cuts on vulnerable populations.
Defund the police

Woodley gardens

Don’t keep raising taxes. We are on the brink of moving. If we are negatively impacted by COVID, own a house, now we have to pay more????
Eliminate diversity, LBGT and other programs which are directed to a minority of the population and are politically motivated. Reduce city staff employed for these
programs.
I would like to see both incentives and penalties to encourage developers to provide more affordable apartment housing. It is a shame to see my King Farm
neighborhood being built out with expensive 4 story town houses instead of variably priced rental apartments and condos.
My dad works for a building developer in the area. They have and make so much money, they can afford the extra taxation.

King Farm

Eliminate fireworks on Fourth of July.

Grandin Avenue

Remove Speed & Red Light Cameras like other cities & states
Current interest rate are at historic lows and the City's debt ratio is also low compared to prior fiscal years. Issue new bonds to support needed capital
improvements. Identify programs that are not cost effective and/or under utilized to save money.

Fallsgrove
King Farm

City Employee
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10.a

Neighborhood
Twinbrook
College Square
Twinbrook
Twinbrook
Twinbrook
twinbrook
Twinbrook Forest
Potomac woods
Rockshire

Rockshire

Aspen Hill/Bel Pre Woods
Woodley Gardens
West End
Aspen Hill
Twinbrook
West End
Twinbrook
West End
Twinbrook.
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Open Ended Comments
Comments

Be modest with ambitions about adding to the scope of city government at this time. Carefully consider what new services city staff can reasonably deliver, if any,
under the circumstances we face.
Cycling has increased since the pandemic. More bicycle parking and wayfinding signs (with destinations and distance) to facilitate recreation, commuting, shopping,
and other errands by bike should be implemented. These are inexpensive improvements that would serve a broad swath of the Rockville community in a timely
way. Both for recreational cycling and destination cycling.
If public transportation is part of your budget, consider improving it.
The climate action plan is a priority in conjunction with maintaining, replacing, and expanding the native tree canopy in our city.
Please prioritized economic development over COVID-19. If we maintain CDC guidelines for social distancing and mask-wearing, we can keep COVID-19 in check
while we wait for a vaccine.
Make reasonable changes to permits. Have a size minimum for structures like shed, There should be no reason to NEED a permit for a 2'x4' shed. I'll pay more in
taxes if you are after the permit fees for minor structures things like this. I like the environmental intensives like a rebate for making your driveway from pavers
and not concrete or asphalt.
Provide programs for aging in place. Also promote electric vehicles, more charging stations.
The city has no need for a police force. Everything the city police force does the Montgomery County police does. In fact, the city should look at all their duplicated
programs with Montgomery County and cut them.
I do not see a topic point for pollution; prevention, reduction, etc. Maybe that is included in another bullet point? In addition to preserving green space & vegetation,
planning for climate change and minimizing waste, a focus also needs to be placed on reducing and ultimately preventing pollution (of air, water, soil, humans) by
businesses and residents.
A drastic change is needed for loyalty and commitment to our City. There have been recommendations before about equity. Review these concerns to measure
their validity. Communication is a challenge so be bold, get something to fix this. Beach communities can afford this year round. Expand the M/C to 7 seats and
avoid representation from few clusters. Open up Gude to the Senior Center is opening up Rockville. Use and strive for data analytics to help Town Center. Throw
out studies prior to the pandemic. Renegotiate parking at Town Center. Move on the Education Board Commission recommendation from task force 2 years ago.
Be willing to acknowledge loyalty and thinking Rockville first is a challenge due to our City limits, school cluster makeup related to the City limits, I 270 geographical
barriers, extending major city events throughout the city, a serious look at equity in amenities citywide. There should be voices from all corners of the City. At least
you know how I feel and at least you have recommendations.
Learn to live with cuts as everyone else is, or those of us funding this area will leave.
Rockville is a DISGRACE- cost of living too high , you don't get what you pay for. Rents need to be cut in half. All old rundown tear downs. Full of mold. Inspection
needs to crack down
Reduce real property tax rate during COVID-19
Our mayor is a mouth-breathing moron. He should consider breathing from his nose.
The city needs to do more to support local businesses, not in the way of giving them money, but by highlighting businesses in different industry categories in the
rockville reports paper.
I still worry that the County has not addressed the MCPS bus depot that supports our area. As the county gives up county land in Rockville (like the old police/fire
training facility) and in Gaithersburg, the options to relocate the bus depot dwindle which could lead to them foisting a bad solution on Rockville that puts something
that should remain in an industrial zone right next to housing areas. Don't let the bus depot plans surprise you please.
There is a lot of petty crime in Twinbrook, cars broken into, catalytic converter theft, this is ridiculous and not what we pay for buying a house in Rockville. You need
to do something about it.
Town center viability is very important. The expansion of 270 is a huge issue that could damage the city.
Creating a Rockville City Native Plant Corridor network encouring home owners to use native plants, less grass, no pesticides, no fertilizer...and using nature to
sequester carbon and protect native insects as food for native birds. All with the intent of linking Rockville to other native plant corridors from Central America to
Canada.
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Neighborhood

Comments

Twinbrook

Make public to Rockville city tax payers the cost of supporting/harboring illegal/undocumented immigrants.
Be cautious about expanding the number of boards and commissions because that also adds costs in terms of staff support. Continue making the long term
investments in the city's water infrastructure.
Don’t raise taxes, cut spending!
No comment.

West End
Twin brook
Talbott St.
Flint Ledge Estates
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Open Ended Comments

Plan for the next Pandemic. Lessons learned. There will another one soon. Fix what can be fixed before next crisis. Encourage ideas like curbside pickups and outdoor
dining areas to assist restaurants to stay afloat. Ask for donations from residents to support their favorite causes like Vegetable Gardens or Pet Parks.

Rockville should consider implementing a Data Driven Approach to Crime and Traffic Safety (DDACTS) to both improve traffic safety and reduce crime. Nashville saw
a HUGE reduction in both when they implemented this data-driven approach. Talk to the Maryland Office of Highway Traffic Safety and your NHTSA Region 3 office
for more information.
Hungerford
Put money aside for climate change mitigation. Increase tree canopy, and maintain health of existing urban trees.
Not Specified
Improved voting/election standards. How do we know our elections are fair?
I think Rockville needs to do what the DC City Council did some years back in mandating the Public Works Department install sidewalks on both sides of every street
whenever they are doing road construction. I used to live in DC and my neighborhoods missing sidewalks were slowly but surely filled in. I’m surprised to find so
Twinbrook
many sidewalks missing in Rockville, even in Twinbrook. It’s important to have sidewalks on both sides of every street so that people don’t have to cross the street
unnecessarily
The pandemic is going to expose existing trends of inequality in our country. Rockville is a highly educated suburb of Washington, DC with many affluent families, but
there are also many small, family owned businesses and minorities who will suffer directly from lack of opportunities. Mayor Newton and the Council should do
New Mark Commons
everything they can to lift and amplify minority voices and provide opportunities to those who are suffering due to Covid. I commend the council for the Diversity
Initiative, but being an ally isn't enough. We need to be advocates and create an environment that lifts those at the bottom to make us a more equitable and
inclusive city for everyone.
west end
LOWER MY TAXES.
Burgundy Estates
Support business growth and development in Town Square
More affordable housing, upzone and streamline planning commission decisions to increase building to cover budget gaps, emphasize biking, buses, and pedestrians
Twinbrook
over cars. Retain roads as public spaces for dining, etc. Don’t give them back to cars.
Twinbrook Broadwood
Do a Better job of TAKING care of OUR POLICE OFFICERS!! THEY ARE NOT THE BAD GUYS !! Go back to treating CRIMINALS Like CRIMINALS!! BAD IS BAD & GOOD
manor
IS GOOD !! THANKS VERY MUCH FOR YOUR SERVICE!!
West End
Keep up the good work in bon planning a progressive, fiscally responsible budget.
Hungerford
Make downtown cheaper for businesses, more viable for long-term businesses.
Chadsberry
Please allocate funds to maintain Redgate as a park. It is a wonderful asset and green space for Rockville.
Please do something on the safety of the residents ,our houses,our cars got robbed even inside our vicinity,but seems like the leaders on this city doesn do
ROCKCREST EDMONSTON
anything,we the people are taxpayers pls legitimate our safety !
Not Specified
Resign. You have destroyed our once desirable county.
Most citizens have not received pay increases for many years but Rockville fees and taxes increases are getting out of control, insult to injury is the city staff how
West end
generally are not only unhelpful and frankly rude in most encounters
College Gardens
Look at overlap with county services like police or programming
Directly across from EOB and Terminate Ricky Barker for incompetence and failure to perform any part of his job, in acceptable manner. The crafty Susan Swift remarked a few months ago, she
next to Americana
can run circles around him and she does....
Twinbrook

Woodburn rd off Baltimore rd Our police force should have the same gender and racial/ethnic demographics as our population.
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Neighborhood

Comments

Rockville Park

Please continue to support the arts in Rockville as they are a fundamental need for humanity.
Stop talking so much at council meetings and talk about what residents are receiving from their taxes. What are we getting that we aren't already getting from the
county? How many services are duplicated from state or county?
Prioritize new commercial development in Metro zones instead of ever-increasing amount of residential development.
Pls prioritized the moco residents taxpayers before giving to the illegal undocumented people,our safety first,kids enhancement to school and no lockdowns pls coz
women needs to work in order to provide for family but if u keep on locking down schools we have to be at home too and we got no money to pay for our essential
needs!
Decrease real property tax rate for residents. Decrease water usage rate for residents.
The police budget is unnecessarily high, and much of that money could be better spent elsewhere, including in social services, mental health services, and other
programs that are better equipped to deal with many of the issues (domestic abuse, substance abuse, mental health, etc.) police are often forced to deal with,
despite being unqualified or underprepared.
Long term I’d love to see development of a real downtown for Rockville.
De-militarize the police department. Eliminate militarized police equipment. Significantly increase de-escalation training for police. Shift resources from the police
to social services.
Rethinking the police budget - where can funds be redirected to get better results and increase public safety for all our residents

Not Specified
West End
ROCKCREST COMMUNITY
NEAR LEWIS
Courthouse Walk
West End
Burgundy Knolls
Lincoln Park
Maryvale
East Rockville

Fallsgrove

Lower property taxes for elderly so they can remain in their homes
Use Redgate for socially distant events that will bring people to Rockville to spend money. Do a drive in concert with a big name or up and coming band. People can
park on grass - it’s not like it’s a golf course anymore.
A healthy environment = a healthy population. Please keep in mind the importance of green space, big trees and protecting our natural communities when working
to keep our neighbors mentally and physically healthy, our city cool, and our air clean.
City's current water rate penalizes multi-family communities. The condo I live in, 45 units served by one meter ( size 1.5 inch), we overpay $22000 per year
because of this inequitable water rate. New water rate should be more equitable and reasonable. It should not penalizes same consumption based on size of
water meter.
Be cautious about adding positions to city staff and expanding the scope of city functions, like for instance creating our own health department. We should avoid
duplicating county functions. I would also support more aggressive deer population controls. Please focus on the basics of municipal governance during these
uncertain times.
Don't waste city funds on racism studies, "green" programs and socialist programs.

Twinbrook

Keep up the good work!

Not Specified

Match people in need with others who are willing to help

Twinbrook

Eliminate pet projects. Eliminate Dawson's Market subsidy. Fund other city services outside of police.

Hungerford

Continue to fight the non native invasive plants that are wiping out our natural ecosystems.

Town Center

Fund increased/adequate, committed staffing to provide (1) Landlord-Tenant engagement services comparable to those available to non-Rockville County residents;
(2) a real, functioning, fulltime Town Center liaison; (3) additional/adequate staff capable of expediting and implementing the City's Vision Zero goals

Potomac Springs

Please consider those on a fixed budget when deciding whether or not to raise taxes. This is not the year to try to fix all real or imagined societal problems

Fallsgrove

Preparation and planning for Post Covid return to schools and workplaces. Infrastructure, mental health, parenting/elder care support etc.

Not Specified

Stop building residences without schools.

East Rockville

Eliminate bonuses for department heads. Only retain car allowance when appropriate.

Silver rock
East Rockville
Not Specified

Twinbrook
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10.a

Neighborhood
Maryvale/ East End
Twinbrook
Not Specified
King Farm
New Mark Commons
New Mark Commons
Maryvale

Villages at Tower Oaks

Twinbrook
West End
Fallsgrove
Lincoln Park
West End

Comments
I was very impressed by the sidewalk improvement work completed throughout the East End this fall. Please continue to consider pedestrian safety, and making
Rockville a safely walkable city.
Start thinking about the parts of Rockville that are ignored. Allow the redevelopment of old homes into new homes .
I'd like to ensure the City looks at spending in each department to ensure that funds are not being misused/mismanaged or wasted. IE Ensure that funds are being
spent efficiently/effectively and that funds are not being wasted on frivolous/unnecessary purchases that do not benefit the City's residents. Also, the City should
look within each department to ensure that funds are being used equitably.
Please consider raising educators’ wages and make virtual learning platforms standardized, monetized, and more accessible.
Please support cable and wired broadband as ways to bring Rockville more fully into the techno age and say no to 5G. 5G has not been studied enough to subject
residents to the unknown impact of its' radiation levels. Please keep 5G out of our Rockville neighborhoods.
Rockville and MoCo in general are great places to live but are already highly taxed. Let’s try to stay within the existing tax rates and not increase them.
Please do not forget about the workers who worked day in and day out keeping the City afloat. Do not go another year with out raises or you will have a lot of talent
leave the city for good. Also, having the option to take the one time bonus would be beneficial, some workers do not like the leave buy back.
1. Keeping the parks at Rockville clean and beautiful as they are now. 2. Continue improving the swim center and classes for kids. 3. Find new businesses to
establish Rockville as their home. Maybe a launch an entrepreneurial initiative. I know many people with great ideas but afraid or not knowing where to start. 4.
Assist the county to improve the school rating of richard Montgomery by strategic partnership on after school programs. Use the technology that the kids use
nowadays to attract them to learning and pulling them away from criminal activities. Maybe even activities that their parents can get involved it ....
Facilitate more dense housing development to grow the budget!
1) Stay focused on big picture infrastructure needs, creating the conditions for economic and residential growth (especially affordable). 2) Avoid duplicating
functions already provided by other public and private actors, especially in the health and education space. 3) Minimize adverse budget impacts on Rockville's
vulnerable populations.
Lower taxes, even if that means eliminating city programs. As a senior citizen, if the cost of living continues to rise, I will be forced to leave not only the city but
Maryland.
Please keep the budget balanced

The Victoria

None
We have one of the highest combined taxes in the country. Many of us have lost jobs or are on fixed incomes- every time you mentioned more taxes or raising
already high property taxes it is a slap to those of us that have to work and have worked all of our lives to be able to afford a home. Enough.
Focus on needs of seniors to remain in their home

Lincoln Park

I sincerely hope that the Mayor and Council will compose a budget that addresses the needs of ALL members of our community.

Town Center

improve sidewalks and street lighting
To relieve congestion & pollution, we need better public transit. The 100 year old system of drawing lines over a map doesn't make sense anymore. With modern
coding we can create a system that's serves the people most likely to use transit. Should add another tier to public transit, too, in addition to buses and metro. 15person vans can zip around the county on routes with limited stops, which would lessen the need for cars and buses. Think about it. To help the environment, we
should be planting wildflowers wherever possible. Lawns are food deserts for pollinators and the bees are dying. When the bees are gone, everyone is screwed. It
would be very cheap and easy to start a program where the city & county provide wildflower seeds to anyone who wants them.
Redistribute Police Budget so we have more money for social services. Reducing a number of city staff should not be a motive people need jobs.
Be willing to have a bold vision for the future that includes social and environmental sustainability. COVID has exposed so many inequitable systems, including those
in our own city. We need to create a foundation for a radically different, more just future for all of our citizens.

Horizon Hill

Rockshire

King Farm CA
Lincoln Park
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10.a

Neighborhood

Comments

Zip code 20850 in downtown
Food Bank and how to deal with hunger and shelter in our community
Rockville (Rose Hills)

Twinbrook

Let us work on low carbon transportation options for all residents. Rockville is a wonderful community and has all of the elements needed for most residents to not
have to drive everywhere.
Please do more deer culling. They are becoming a nuisance in areas that never used to see them. They don't look healthy either.

North Farm

Dramatically shifting the police budget to social services

Croydon Park

0 DONT RAISE TAXES. We play plenty of TAXES!!!
hunting woods community

n/a

Rockcrest

Preserving our beautiful cities' livability and single-family housing character is more important than short-term development funds.

West Rockville

Attachment 10.a: AttachA_CommunitySurveyResponses_Jan11 (3412 : FY 2022 Budget Public Hearing)

Open Ended Comments

Visiblity to plans and actions of the Council
Increased training for first responders and police to interact with persons with disabilities, especially autism. Please consider a pilot program to evaluate domestic
Lincoln Park
disturbance calls to determine if a mental health worker would be beneficial in responding along with police.
Increase funding for police. Institute a program for violators of nonviolent crimes to work weekends and nights or time not employed to clean parks, roadsides,
Fallsgrove
graffiti removal and other tasks not being done because of budget. Time of service needs to equate cost of crime and prosecution to value to employing someone to
do the social work.
Please continue to work closely and provide funding support, when possible, to the many excellent non-profit social service organizations that are providing
King Farm
community services that the city cannot provide on its own.
on Nelson Street we need a few more stop signs. I have seen young children almost get run over by vehicles because there’s no stop sign just a crosswalk. also
Regent Square condominiums
people in their cars do not stop at blinking lights we need to have stop signs!
Woodley gardens
Thank you for working hard to help us and good luck!
We believe that the skatepark/parks should be open all week. Having a staff person there all week will give the kids a place to go and it will be safer than playing on
West End
the streets.
Charge user fees for any events held at Red Gate Park. Offer activities there, such as nature or bird walks, 5K runs, photo shoots. Can/will the clubhouse be rented in
King Farm
the future?
Grandin Avenue
Reduce Taxes
Taxes and fees continue to increase and have a significant impact on moderate income families. The Mayor and council need to exercise fiscal responsibility in
King Farm
making budget decisions. Additionally, they should consider tax relief for senior citizens.
Twinbrook
Overcrowding on roads
Twinbrook

This is a wonderful place to live. Those of us who can afford it should contribute more to keep it that way and to help those who have less means.

City Employee

Fair and equitable compensation to include merit based step increases to union and police employees.
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Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Public Hearing
Department: PDS - Comprehensive Planning
Responsible Staff: Larissa Klevan

Subject
Second Public Hearing on Short-Term Residential Rentals: Potential Guidance & Regulations

Recommendation
Staff recommends that the Mayor and Council hold this second public hearing to receive
testimony on whether or not short-term residential rentals should be allowed; and, if so, how
they should be regulated.

Change in Law or Policy
The City Code of Ordinances does not currently contain regulations governing short-term
residential rentals. If such regulations are to be enacted, amendments to the following
provisions of the Zoning Ordinance are likely to be needed; Chapter 22 Article VII, Hotel Rental
Tax; Chapter 12, Licenses, Permits and Miscellaneous Business Regulations; and Chapter 18,
Rental Facilities and Landlord-Tenant Relations.

Discussion
Background
As a follow-up to the January 13, 2020 work session and the November 9, 2020 public hearing,
the Mayor and Council requested a second public hearing to listen to additional community
feedback on the issue. The following information is provided to help guide the conversation as
to whether the City of Rockville should allow short-term residential rentals; and, if so, pursue a
proposal to adopt governing regulations. There is currently no legislative proposal pending on
the matter of short-term residential rentals in the City of Rockville.
A short-term rental is typically defined as the rental of a dwelling unit, or part of a dwelling unit,
for a brief period of usually less than thirty consecutive days. Many, and perhaps most, shortterm residential rentals are coordinated through such third-party companies as AirBnB,
Priceline, and Expedia (which now owns both Home Away, and Vacation Rentals By Owner
(VRBO); and their prevalence varies by location.
While staff does not have access to a definitive number of short-term residential rentals within
Rockville’s city limits, Attachment A provides a “snapshot” of the number of listings and their
locations in Rockville, as of November 4, 2020. This data was provided by Host Compliance
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(now a subsidiary of Granicus), a private firm that contracts with jurisdictions to assist in the
regulatory process. As of that time and date, there were 118 unique homes being offered as
short-term residential rentals in Rockville. Some of those homes were offered on multiple
platforms, which is why there are 163 total listings for those 118 homes. Host Compliance does
not have access to the data regarding which short-term residential rental units are currently
occupied or reserved, and it is therefore not listed. As such, the total number of units on the
market is most likely larger than the listed 118, but neither staff nor Host Compliance is able to
identify the actual total number.
Over the past few years, there has been a lot written about the pros and cons of short-term
rentals and considerations for individuals and municipalities. Some of the potential benefits of
short-term residential rentals include:
•
•
•
•

The opportunity to provide an additional type of lodging that would not exist otherwise,
which is particularly attractive to families when traveling;
Attraction of potential visitors that can bolster tourism and the local economy by
providing an additional lodging option;
Generation of supplemental income for homeowners that can help make home
ownership affordable and provide funds for ongoing maintenance; and
An increase in revenue to municipalities through the collection of lodging taxes (i.e. the
hotel rental tax), permits and business licenses.

Some of the potential detriments of short-term residential rentals on the community and
existing neighborhoods include:
•
•
•
•
•
•
•
•
•

A decrease in the availability of long-term residential rental housing because short-term
residential rental may be more profitable for property owners than a long-term rental;
Additional noise and trash pollution resulting from the increased number of tenants at
one location or using the rental for group gatherings;
Additional on-street parking that reduces the availability to existing residents;
Safety and security risks that arise when the tenancy of a unit is constantly changing;
The potential for illegal activities to occur on site, especially if the short-term residential
rental is not regulated;
Potential decrease in quality of life and changes to the character of the surrounding
neighborhood;
Disruption, through increased competition, of the traditional lodging industry (e.g.,
hotels, extended stay facilities, etc.), though such competition could also have the
beneficial effect to consumers of lowering prices;
Increased City expenses due to the potential need for additional code enforcement,
inspection and administrative services; and
Elimination of affordable homes that could otherwise have been renovated or improved
to remain permanent, single-family residential units.
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Currently, there are no laws in Rockville that directly address short-term residential rentals,
even though, as indicated above, some short-term residential rentals do exist within the city.
The City of Rockville generally allows owners of owner-occupied homes to rent, without a
license, to up to two persons unrelated to the owner. Because there is no license required, the
City does not have any knowledge regarding the length of stay or any other terms. Rental of an
entire home, on a short-term basis, where the owner is not in residence, is prohibited. If an
owner wishes to rent the entire home, current Rockville code requires that it be licensed, and
that it must be offered initially for a full-year term, which is longer than almost any short-term
residential rental tenancy would be. As such, short-term residential rental units are likely
operating legally, but outside of the City’s regulatory structure (when the homes are owneroccupied), or out of compliance with City requirements (when the entire home is rented for a
period of less than one year).
Short-term residential rentals also differ from Bed and Breakfast lodging, which requires that
the owner live in the building, and for which the number of guest rooms, lot size, and length of
stay are all regulated and approved through the City’s Special Exception process. There are
some jurisdictions that have outright banned short-term residential rentals or restricted greatly
how and where they can operate within that jurisdiction.
While regulations regarding short-term residential rentals differ by their jurisdiction and
geography, there are many common elements among the regulations. Almost all short-term
residential rental ordinances define them as stays that are fewer than thirty (30) consecutive
days and require that the operator maintain a registry of their guests and the length of their
stay. There are also often regulations that require an operator be present on site for a certain
number of days and limit the number of guests that are permitted at one time.
Short-term residential rentals are tax generators, although the tax rates and structures vary
greatly. Most jurisdictions that allow short-term residential rentals also have both a system of
fines for noncompliance within the established regulations and enforcement staff to track
infractions. They also usually require a license of some kind to operate a short-term residential
rental, and said license is often dependent on an inspection of the property that is typically
completed by the jurisdiction, though some allow self-certification. Additionally, almost all
regulations require some form of notification to nearby properties when the operator applies
for a license. Some regulations also establish a maximum amount of time within a calendar year
that a property can be rented, as well as establishing different maximum rental limits between
the time the owner is present while the property is rented, and when they are not.
Local Examples
Staff examined the following three local jurisdictions to identify best practices from some of our
peers to help develop proposed regulations, should the Mayor and Council choose that option,
for the City of Rockville. Other jurisdictions, both locally and nationally, regulate short-term
rentals in varying ways. Montgomery County, Gaithersburg, MD, and Alexandria, VA were
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chosen for in-depth study as they combine common elements among local regulations, as well
as some different ideas that can guide this discussion.
Montgomery County, MD
Montgomery County has regulated short-term rentals since October 2017. If a property has an
accessory apartment or is a farm tenant dwelling, the entire property is ineligible to be used as
a short-term rental. Montgomery County allows a property to be rented for one hundred and
twenty days per year if the owner or their agent is not present at the residence. However, if the
owner or the owner’s agent is present, there is no limit on the number of days the space can be
rented. The total number of guests over the age of eighteen is limited to six, with a maximum
of two per bedroom. Short-term rental providers must apply for a license that can be renewed
yearly for a fee of $150. The operator is also responsible for the 7% Montgomery County Hotel
Tax and can be subject to fines for non-compliance. Their license can be denied, revoked or
suspended.
Other regulations are as follows:
•
•
•
•
•
•
•

Short-term rental: unit or room that is rented for fewer than thirty consecutive days
o Dwelling units used as short-term rentals must be the primary residence of the
owner or the owner’s agent
Annual license required
Registry of guests required
One off-street parking space per rental contract, or the listing must note that vehicle
parking is prohibited
Notification requirements for nearby neighbors and ownership entities and associations
when the license is issued
Operators self-certify that they meet the requirements in the regulations
Permitted in all zoning districts, provided they meet the use specific standards, except
for industrial zoning districts (where they are prohibited)

Gaithersburg, MD
Gaithersburg began regulating short-term rentals in October 2019. Short-term rentals may not
operate in an approved affordable housing unit, in order to protect its affordability. In
Gaithersburg, a rental may only be under contract for one hundred and twenty days per year,
regardless of whether the owner or agent is present. The number of guests over the age of
eighteen is limited to two per bedroom, but there is no maximum number of guests identified
in the regulations. The renter is responsible for both the 2% Hotel Tax in Gaithersburg and the
7% Montgomery County Hotel Tax.
The short-term rental license in Gaithersburg differs in a few significant ways from the license
in Montgomery County. Operators in Gaithersburg are required to maintain a minimum of
$1,000,000 of short-term rental liability insurance, which includes the City of Gaithersburg as an
additional insured. Also, while both Montgomery County and Gaithersburg have notification
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requirements, Gaithersburg requires written approval, when applicable, from a Homeowners
Association or Condominium Association for an operator to obtain a license.
Other regulations are as follows:
•

•
•
•
•
•
•

Short-term rental: rental of a residential dwelling unit or accessory building for fewer
than thirty consecutive days
o Short-term rental must be accessory to the primary use (residential household
living)
Annual license required
Registry of guests required
One off-street parking space per rental contract, or the listing must note that vehicle
parking is prohibited
Notification requirements for nearby neighbors and applicable ownership entities when
the license is issued
Inspection by the City of Gaithersburg required
Permitted in residential zoning districts, either by right or as a special exception, and in
other zoning districts with approved residential uses

Alexandria, VA
Alexandria, VA has regulated short-term rentals since November 2017. There are unique
elements of Alexandria, VA’s short-term rental process that are noteworthy. The first is the
stringency of their short-term rental registration. An annual registration must be completed
with the Department of Finance for each rental property within thirty days of offering the
rental. Failure to register a property within the required time results in a $500 fine. If an
operator violates the registry requirements multiple times, he or she may be banned from
offering that property as a short-term rental. An operator can also be prohibited from renting a
particular property if he or she violates short-term rental regulations on more than three
occasions.
Other regulations are as follows:
•
•
•

Short-term rental: use of a room or a space for dwelling or lodging purposes, in
exchange for a fee, for fewer than thirty consecutive days
Annual certificate required
Registry of guests required

There is a wide breadth of additional information from other jurisdictions in the region and
nationally. For additional resources, case examples and best practices, the following
information can be accessed online at www.rockvillemd.gov/agendacenter at the links to the
applicable Mayor and Council meeting dates below:
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•
•

January 13, 2020- Short-term rental legislation from Montgomery County, MD,
Gaithersburg, MD and Alexandria, VA.
November 9, 2020:
o Short-Term Rentals: Regulation and Enforcement Strategies (2019, American
Planning Association)
o Regulating Airbnb: How Cities Deal With Perceived Negative Externalities of
Short-Term Rentals (2018, Current Issues in Tourism)
o Homesharing in San Francisco: A Review of Policy Changes and Their
Impacts (2018, Bay Area Council Economic Institute)
o The Impact of Short Term Rentals on Affordable Housing in Oakland: A Report
and Recommendation (2015, East Bay Housing Organization & Community
Economics)
o The Economic Costs and Benefits of Airbnb (2019, Economic Policy Institute)

Mayor and Council History
On January 13, 2020 staff provided an introductory presentation on short-term residential
rentals for discussion and instruction by the Mayor and Council. At that time, the Mayor and
Council requested additional information on the operation and impact of short-term residential
rentals, which was subsequently provided. They also requested that a public hearing be held to
gather initial community feedback prior to any legislative proposal. A public hearing was held
on November 9, 2020 at which the Mayor and Council requested additional public outreach be
done to garner additional public comment prior to the second public hearing.

Public Notification and Engagement
An announcement for this public hearing, City Seeks Input on Short-Term Residential Rentals at
Second Public Hearing, including the ways to participate and provide comments, was shared in
both the December and January issue of Rockville Reports and at RockvilleReports.com, as well
as in the weekly Rockville Reports e-newsletter from December 13th, 2020 through January 3,
2021.
The information was also posted to Nextdoor on December 14th, 2020 and was distributed
through the City’s social media channels and weekly email newsletter throughout December
and the beginning of January. Additionally, notice of the hearing was advertised in the
newspaper, residential management companies were notified, and neighborhood associations
and homeowners’ associations were notified by email on December 14th, 2020. Notice of the
hearing was posted on the Rockville 11 Bulletin Boards and in the City News section on the
City’s website’s homepage.
Additionally, each hotel in Rockville was contacted in order to notify them of the hearing and
how to participate. Also, on account of their international headquarters being in Rockville,
Choice Hotels International, also received targeted outreach.
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An attempt to notify short-term residential operators was conducted by reaching out to the
corporate office of Home Away, and Vacation Rentals By Owner (VRBO). Information was also
distributed by Rockville Economic Development, Inc. (REDI) as well as the Rockville Chamber of
Commerce to their respective memberships.
If the Mayor and Council choose to proceed with developing regulations on short-term
residential rentals, the process will include additional opportunities for public input and review
by both the Planning Commission and the Mayor and Council.

Boards and Commissions Review
Future Boards and Commissions review will depend on how the Mayor and Council choose to
proceed following this second public hearing.

Fiscal Impact
The decisions made with respect to potential regulations for short-term residential rentals may
have future cost and revenue impacts. No fiscal impact analysis has yet been completed to
determine whether the anticipated costs would be covered by anticipated revenues.
Costs may include additional staffing needs, which have yet to be determined. City staff would
be required to administer the regulations for such activities as reviewing applications,
conducting inspections, identifying violations, conducting enforcement, and completing all
necessary tasks associated with tax collection. Additionally, or in lieu of some of the abovelisted staff activities, a third-party company may be hired to monitor short-term residential
rental operators to ensure code compliance.
Revenues would also almost certainly be generated by establishing a regulatory system for
short-term residential rentals. Application fees, licensing fees and taxes would be collected
from every operator; and those who violate the City Code would be subject to fines.

Next Steps
Next steps will be determined based on direction from the Mayor and Council following the two
public hearings. The Mayor and Council need to determine if short-term residential rentals
should be allowed, and therefore regulated, or banned as a use. If the Mayor and Council
should decide to proceed with establishing regulations for them, the staff can prepare a
proposal for authorization to amend relevant Code amendments for the Mayor and Council’s
future consideration.
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Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Discussion
Department: Human Resources
Responsible Staff: Karen Marshall

Subject
Vacancy Report/Hiring Freeze Status

Recommendation
Staff recommends that the Mayor and Council review and discuss the Vacancy and Hiring
Freeze Report of positions that were open as of December 31, 2020.

Discussion
The attached reflects all open positions with totals by funds ending December 31, 2020.
The Gross Personnel Savings category shown on the attached report for each position
represents the portion of the FY21 adopted budget, including salary and benefits, that covers
the number of days the position has been vacant in FY2021.

Mayor and Council History
The vacancy report was created in response to a Mayor and Council request during the FY2015
budget process. Since that time, staff has provided the Mayor and Council with reports.

Attachments
Attachment 12.a:

FY21 December Vacancy and Hiring Freeze Report (PDF)
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Department

Cost Center

City Attorney's Office

Office of the City Attorney

City Manager's Office

Administration

Housing and Community
Development
Housing and Community
Development
Housing and Community
Development
Mayor and Council
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services
Planning and Development
Services

Working Title
City Attorney

Grade
Contract

%
General
Fund
100%

Position
Vacancy
Date
9/14/2020

Status of Positions Open Over 90
Days
Outsourcing recruitment
Procurement process is completed,
working with consultant on recruitment
strategy
Successful candidate to start on
January 25
Successful candidate to start on
January 11
Successful candidate to start on
January 11

ATTACHMENT A
Days
Open

Days Open
FY2021

Gross
Personnel
Savings

FY21 Adopted
Budget

Number
Subject to
of
Freeze
Positions

108

108 $

303,390.00

$

89,770.19

1

N

76

76 $

253,750.00

$

52,835.62

1

N

41

41 $

115,440.00

$

12,967.23

1

N

76

76 $

92,180.00

$

19,193.64

1

N

111

111 $

107,280.00

$

32,624.88

1

N

95,140.00

$

47,700.33

1

N

1

Y

Deputy City Manager

AD124

100%

10/16/2020

Community Programs

Community Services Manager

AD115

100%

11/20/2020

Linkages to Learning

Linkages to Learning Site
Coordinator

AD111

100%

10/16/2020

Youth and Family Services

Youth and Family Counselor

AD112

100%

9/11/2020

City Clerk's Office

Deputy City Clerk

AD111

100%

1/3/2020

Readvertised

363

183 $

Administration and Support

Executive Assistant

AD109

100%

1/13/2020

Frozen

353

183 $

-

Building Plans Examiner

AD111

100%

10/23/2020

Interviewing

69

69 $

1

N

Comprehensive Planning

Senior Planner

AD111

100%

3/6/2020

Frozen

300

183 $

-

$

-

3

Y

Development Review

Senior Planner

AD111

100%

3/23/2020

Frozen

283

183 $

-

$

-

3

Y

Development Review

Principal Planner

AD111

100%

11/2/2020

Interviewing

59

59 $

140,520.00

$

22,714.19

3

N

Development Services

Planning Technician

AD111

100%

11/16/2020

Interviewing

45

45 $

97,360.00

$

12,003.29

2

N

Inspections and Code Enforcement

Senior Codes Inspector

AD110

100%

11/10/2020

Interviewing

51

51 $

126,360.00

$

17,655.78

3

N

Inspections and Code Enforcement

Senior Codes Inspector

AD110

100%

11/30/2020

Interviewing

31

31 $

127,070.00

$

10,792.25

3

N

Development Review

Senior Forestry Inspector

AD110

100%

11/30/2020

Position being advertised

31

31 $

111,610.00

$

9,479.21

1

N

Zoning Ordinance

Senior Zoning Inspector

AD110

100%

6/30/2020

Readvertised

184

183 $

126,870.00

$

63,608.79

1

N

Police

Management and Support Administration

Police Major

PL119

100%

1/26/2020

Frozen

340

183 $

2

Y

Police

Patrol Team

Police Officer

PL110

100%

7/21/2020

Ongoing recruitment

163

163 $

82,550.00

$

36,864.79

21

N

Public Works

Engineering

Principal Civil Engineer

AD114

20%

10/19/2020

Reviewing applications

73

73 $

33,090.00

$

6,618.00

3

N

Public Works

Engineering

Principal Civil Engineer

AD114

40%

10/19/2020

Reviewing applications

73

73 $

57,860.00

$

11,572.00

3

N

UN103

75%

3/16/2020

Reviewing applications

290

183 $

41,140.00

$

20,626.36

7

N

66

66 $

56,600.00

$

10,234.52

11

N

51,820.00

$

3,975.23

11

N

1

Y

Public Works

Street Maintenance

Public Works

Street Maintenance

Public Works

Street Maintenance

Recreation and Parks

Capital Projects

Recreation and Parks

Childcare
Facilities Maintenance Service

Recreation and Parks

UN104

100%

10/26/2020

UN104

75%

12/3/2020

AD116

100%

9/27/2019

Preschool Teacher

AD104

100%

Facilities Maintenance Trades
Worker

UN106

100%

Recreation and Parks

Horticultural Services

Parks Maintenance Specialist

AD109

100%

Recreation and Parks

Urban Forestry Maintenance

Tree Climber

UN105

100%

Hiring Supervisor working with HR on
recruitment strategy
Hiring Supervisor working with HR on
recruitment strategy
Frozen

9/7/2020 Recruitment to start when need exists
2/14/2020

Offer made

Hiring Supervisor working with HR on
12/28/2020
recruitment strategy
6/10/2019

Frozen

-

$

-

Application Process and Permit

Maintenance Worker I - General
Maintenance
Maintenance Worker II - General
Maintenance
Maintenance Worker II - General
Maintenance
Senior Construction Project
Manager

113,170.00

$

$

21,393.78

-

28

28 $

461

183 $

115

115 $

37,920.00

$

11,947.40

2

N

321

183 $

66,570.00

$

33,376.19

5

N

3

3 $

118,300.00

$

972.33

1

N

570

183 $

4

Y

$

-

-

2,355,990

$

$

$

-

-

548,926.00

***Please note: The blue highlight indicates a status change from the previous report, and the yellow highlight indicates a new position added since the previous report.
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Attachment 12.a: FY21 December Vacancy and Hiring Freeze Report (3428 : Vacancy Report/Hiring Freeze

Vacancy and Hiring Freeze Report - General Fund Positions Open as of 12/31/2020

Vacancy and Hiring Freeze Report - Water Fund Positions Open as of 12/31/2020

Department

Cost Center

Working Title

Grade

Position
Vacancy
Date

% Water
Fund

Status of Positions Open Over 90
Days

Days
Open
FY2021

Days
Open

Gross
Personnel
Savings

FY21 Adopted
Budget

Public Works

Engineering

Principal Civil Engineer

AD114

30%

10/19/2020

Reviewing applications

73

73 $

49,650.00 $

Public Works

Water Treatment Plant

Water Treatment Plant Operator

AD108

100%

11/30/2020

Reviewing applications

31

31 $

115,280.00 $

$

164,930

$

Number
Subject to
of
Freeze
Positions

9,930.00

3

N

9,790.90

7

N

19,720.90

***Please note: The blue highlight indicates a status change from the previous report, and the yellow highlight indicates a new position added since the previous report.
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Vacancy and Hiring Freeze Report - Sewer Fund Positions Open as of 12/31/2020

Department
Public Works

Cost Center
Engineering

Working Title
Principal Civil Engineer

Grade
AD114

Position
Vacancy
Date

% Sewer
Fund
20%

10/19/2020

Status of Positions Open Over 90
Days
Reviewing applications

Days
Open
FY2021

Days
Open
73

Gross
Personnel
Savings

FY21 Adopted
Budget

73 $

$

Number
Subject to
of
Freeze
Positions

33,090.00 $

6,618.00

33,090

6,618.00

$

3

N

***Please note: The blue highlight indicates a status change from the previous report, and the yellow highlight indicates a new position added since the previous report.
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Vacancy and Hiring Freeze Report - Refuse Fund Positions Open as of 12/31/2020

Department

Cost Center

Working Title

Grade

% Refuse
Fund

Position
Vacancy
Date

Status of Positions Open Over 90
Days

Days
Open
FY2021

Days
Open

Gross
Personnel
Savings

FY21 Adopted
Budget

Number
Subject to
of
Freeze
Positions

Public Works

Environmental Management

Sanitation Worker

UN104

100%

10/29/2020

Offer Made

63

63 $

58,460.00 $

10,090.36

Public Works

Environmental Management

Sanitation Worker

UN104

100%

10/29/2020

Position being advertised

63

63 $

58,460.00 $

Public Works

Environmental Management

Sanitation Worker

UN104

100%

11/19/2020

Position being advertised

42

42 $

49,410.00 $

Public Works

Environmental Management

Sanitation Worker

UN104

100%

12/28/2020

Position being advertised

3

3 $

UN103

25%

12/31/2019

Reviewing applications

366

UN103

25%

3/16/2020

Reviewing applications

25%

Hiring Supervisor working with HR on
12/3/2020
recruitment strategy

Public Works

Street Maintenance

Public Works

Street Maintenance

Public Works

Street Maintenance

Maintenance Worker I - General
Maintenance
Maintenance Worker I - General
Maintenance
Maintenance Worker II - General
Maintenance

UN104

15

N

10,090.36

15

N

5,685.53

15

N

37,790.00 $

310.60

15

N

183 $

13,720.00 $

6,878.79

7

N

290

183 $

13,720.00 $

6,878.79

7

N

28

28 $

17,280.00 $

1,325.59

11

N

$

248,840

$

41,260.03

***Please note: The blue highlight indicates a status change from the previous report, and the yellow highlight indicates a new position added since the previous report.
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Vacancy and Hiring Freeze Report - SWM Fund Positions Open as of 12/31/2020

Department

Cost Center

Working Title

Grade
AD114

Position
Vacancy
Date

% SWM
Fund
30%

10/19/2020

Status of Positions Open Over 90
Days
Reviewing applications

Days
Open
FY2021

Days
Open

Public Works

Engineering

Principal Civil Engineer

73

Public Works

Engineering

Principal Civil Engineer

AD114

60%

10/19/2020

Reviewing applications

73

Public Works

Stormwater Maintenance

Maintenance Worker I - General
Maintenance

UN103

100%

10/27/2020

Hiring Supervisor working with HR on
recruitment strategy

65

Gross
Personnel
Savings

FY21 Adopted
Budget

73 $

Number
Subject to
of
Freeze
Positions

49,650.00 $

9,930.00

73 $

86,800.00 $

17,360.00

3

N

65 $

54,860.00 $

9,769.59

13

N

$

37,059.59

$

191,310.00

3

N

***Please note: The blue highlight indicates a status change from the previous report, and the yellow highlight indicates a new position added since the previous report.
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Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Discussion and Instructions
Department: Finance
Responsible Staff: Gavin Cohen

Subject
Discussion of Potential Pension Plan Amendment - Credited Interest

Recommendation
Staff recommends that the Mayor and Council discuss and provide staff with direction on a
potential amendment to the City's Pension Plan for Credited Interest.

Discussion
As part of the transition of the City’s Pension Plan to Lincoln Financial, the Mayor and Council
approved a restated Pension Plan effective December 1, 2020. The Mayor and Council
requested that the issue of credited interest be brought back to the Mayor and Council for
further discussion.
The City offers all benefitted employees a contributary defined benefit pension plan. Employees
make contributions to the Pension Plan based on a percentage of payroll. The various employee
groups have different benefit formulas for their final benefit calculation. The employee
contribution amounts are as follows: Police (FOP) 8.5%, Administrative (AAME) 1%, and Union
(AFSCME) 0%.
Employee contributions are always 100% vested, meaning that if an employee leaves the City
prior to vesting and earning a benefit, their contributions are returned to them.
Credited interest is the interest that is applied to the employees’ contributions. It is a risk-free
amount that an employee earns during their employment on their pension contributions. The
amount earned is given to the employee along with their contributions if they leave the City
prior to earning a benefit.
Credited interest is also utilized in certain situations when calculating an earned benefit when
an employee decides to take a lump sum distribution instead of a lifetime annuity.
Staff recommends that the Mayor and Council discuss and provide direction regarding the
potential of credited interest being reduced from the current 6% as a way to reduce the
Pension Plan’s overall expenses. The Pension Plan is currently underfunded, and this would be
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one way of reducing costs. Staff also recommends that the Mayor and Council discuss whether
a Plan participant who leaves the City should earn less interest or no interest on their account.
The level of interest rate could be reviewed and reconsidered periodically when market
conditions change, perhaps every couple of years, such as when interest rates rise again in the
future.

Mayor and Council History
The Mayor and Council approved the Pension Plan be restated at their meeting held on October
26, 2020.

Options Considered
The Mayor and Council could leave the credited interest at 6% or reduce it to any level less than
6%.
The Mayor and Council could allow a participant who has left City to continue to earn interest
on their account at the same rate as active employees, or at a reduced rate.
Any plan amendment would go into effect with the start of the new plan year on July 1, 2021.
A sample of approaches utilized by other pension systems is provided on Attachment A.

Boards and Commissions Review
The City’s Retirement Board discussed the issue of credited interest at their meeting held on
October 16, 2020. The majority of the Board voted against the proposed Plan Amendment to
reduce interest earned by employees, including the employee representatives who were
present.
FINANCIAL ADVISORY BOARD REVIEW AND COMMENT ON CREDITED INTEREST
The Financial Advisory Board (the Board) met on December 29, 2020 to discuss the 6% interest
rate currently used to calculate the credited interest on a non-vested employee’s contributions
when they are withdrawn from the City of Rockville pension plan (the plan). The Board supports
paying interest (credited interest) on withdrawn contributions; but believes the current 6%
interest rate used to calculate credited interest is overly generous. The opinion of the Board is
that the plan should use an annual interest rate more or less equivalent to the annual return on
the stable value fund in the plan—currently around 3%. A rate of 3% reflects an interest rate
aligned with the current economic environment, low interest rates and low inflation. Continued
use of the rate of return for the stable value fund in future calculations of credited interest
would reflect future economic environments. The Board recommends using the rate of return
for the stable value fund as the basis for credited interest going forward. The Board forwarded
a memorandum, dated December 29, 2020, to Mayor and Council detailing its review.
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Fiscal Impact
Based on the most recent actuarial valuation report dated July 1, 2021, each 1% credited
interest has a present value of $14,000. Applying a reduction from 6% to 3%, for example,
would save the Pension Plan $42,000 annually.

Next Steps
Receive direction from the Mayor and Council.

Attachments
Attachment 13.a:

Nasra_Interest Rates for employee contributions

(PDF)
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National Association of State Retirement Administrators

Pennsylvania
State
Employees
Retirement
System
New Mexico
Educational
Retirement
Board
Pennsylvania
Public School
Employees'
Retirement
System
Ohio Police &
Fire Pension
Fund

What rate of interest is applied to member
accounts?

How is this rate established (by statute,
retirement board, linked to an external
interest rate)?

4% compounded annually

Statutory provision

The rate is currently 1.04% and will be in effect
until 7/1/2013

ERB’s board has passed a resolution which
The rate used is the five (5) year treasury
Annually
calls for the rate to be changed annually and note rate, constant maturity as published on
is tied to an external interest rate
the last business day of March and takes
effect for the upcoming fiscal year (7/1 –
6/30)
The rate is set by statute and is not linked to
The rate can only change if the statute is amended
anything

4% compounded annually

What is the basis of this rate (external
interest rate, investment performance of
the fund, etc.)?

How frequently
does this rate
change (if
applicable)?

Any comments or observations
about this issue you believe
would improve our
understanding.

The rate is unchanged since 1959

O P&F does not apply interest to member accounts

Compiled by NASRA based on information provided by retirement systems | September 2012
Contact: Keith Brainard keith@nasra.org or Alex Brown alex@nasra.org
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Current rate is 3%

Established by the Board

A formula in Board policy determined by the The rate is addressed annually dependent on the
greater of investment performance or the 2- above factors within the policy
year U.S. Treasury Note, combined with the
Plan's funded ratio. Within those guidelines,
in any given year where year-to-date
investment returns are negative after three
quarters, the Board may modify at its
discretion the calculated interest credit rate,
reducing it up to a maximum of two percent
(in whole numbers)

4% compounded annually

The rate is established by the Board of
Trustees in accordance with G.S. 135-7(b)

The Board determines the interest rate on
the basis of interest earnings of the System
for the preceding year and of the probable
earnings to be made, in the judgment of the
Board, during the immediate future. The
rate is limited to a minimum of 3% and a
maximum of 4%

Colorado Public
Employees
Retirement
Association

North Carolina
Retirement
Systems

The interest rate
has been 4% since
the first year of
operation of the
Retirement
System

The interest rate is used only to
determine the amount of
refunds. A member who
separates from service
voluntarily with less than five
years of membership service
does not receive any interest.
A member who separates from
service involuntarily or with at
least five years of membership
service receives 4%. Should a
retiree and his or her
beneficiary, if applicable, die
before the total of all monthly
benefit payments equals the
amount of contributions and
interest, the unrecovered
portion of the member’s
account will be paid to another
beneficiary

Compiled by NASRA based on information provided by retirement systems | September 2012
Contact: Keith Brainard keith@nasra.org or Alex Brown alex@nasra.org
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8% except for refunding members where 4%
The interest rate is set by the Board
interest is applied beginning 7/1/2005 (8% prior to
7/1/2005)

The 8% rate is assumed earnings rate

The rate can change at any time the Board deems
it appropriate but it is not on a set schedule for
review

The basis is the external interest rate

The Board sets
the rate annually

Arizona State
Retirement
System

Oklahoma
Public
Employees
Retirement
System
Missouri Local
Government
Employees
Retirement
System

Members of Oklahoma PERS get no interest on
their contribution balances

The interest rate is 5%

Set by the Board of Trustees

Compiled by NASRA based on information provided by retirement systems | September 2012
Contact: Keith Brainard keith@nasra.org or Alex Brown alex@nasra.org
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New Mexico
Public
Employees
Retirement
Association

Effective July 1, 2012 rate is 2% compounded
annually based on June 30 Member balances
(previously 5.25% for many years); for Members
who terminate service additional interest is paid
from June 30 to the end of the month prior to
termination of service (i.e. termination date
September 10th, additional interest is paid July 1
thru August 31st)

Rate established by PERA Board

Effective August 28, 2012, the interest rate used in Set in statute
calculating employee refunds changed from 4% to
the investment rate that is published by the U.S.
Missouri State
Department of Treasury, or any successor agency,
Employees
for 52-week treasury bills for the relevant auction
Retirement
that is nearest to the to the preceding July first, or
System
a successor treasury bill investment rate approved
by the board of the 52-week treasury bill is no
longer issued
Missouri Public Currently 1%
Set by the Board of Trustees
School and
Education
Employee
Retirement
System

Not tied to any basis

PERA Board votes
on the Interest
Rate Annually but
prior to this year
had not changed
(5.25%) for many
years

Personal observations: 1.What
is the purpose of paying
interest on Member Accounts?
See # 3 below. 2.Should
interest rate be tied to the
assumed investment rate of
return on total portfolio? On
short term investment rates?
3.Interest Rate should be
sufficient to encourage
Members who terminate to
rollover to another retirement
account (maybe pay a higher
rate for those who roll entire
balance to a retirement
account – may not be legally
OK) if the purpose of paying
interest on Member Accounts
is to encourage saving for
retirement ( see #1 above)
The basis is the interest rate on U.S. Treasury Our plan only became contributory in January
bills
2011 (a new tier was created for new hires
employed for the first time on or after that date)
and the rate has already been changed from 4% to
that of T-bills

To approximate the passbook savings rate

Set annually (by
statute)
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Idaho Public
Employee
Retirement
System
Mississippi
Public
Employees
Retirement
System

Minnesota
Public
Employees
Retirement
Association

Tennessee
Consolidated
Retirement
System

Members are paid interest on their PERSI account By rule, regular interest for each calendar year is the greater of 90% of the rate of return
balances at a rate that is determined annually by a on the PERSI fund net of all expenses for the fiscal year ending immediately prior to the
formula established in PERSI rules.
calendar year as reported in the actuary's annual valuation report or 1%

Annually on
January 1

The rate of interest is 3.5% per annum and is
posted monthly

The rate of
interest has
changed only four
times since 1953
and has been 3.5
percent since July
1, 1996
The rate has not
frequently
changed since it is
set in statute.
The most recent
previous change
occurred in May
of 1989 when we
increased the rate
from 5 to 6
percent

Rate of interest is set by the PERS Board of
Trustees

No specific basis for setting the rate of
interest has been established

Member contributions accrue interest at the rate The rate is established in statute
of 6 percent until June 30, 2011, and 4 percent
thereafter if they terminated prior to June 30,
2011. For anyone who terminated July 1, 2011, or
after, their contributions accrue interest at 4
percent

Our Board of Trustees supported lowering
the interest paid on member contributions
from 6 percent to 4 percent as part of a 2010
financial sustainability legislation package.
The 4 percent rate seemed reasonable since
it is about half of our expected rate of return
and also allowed members taking lump-sum
withdrawals to contribute towards the
financial sustainability legislative changes

The current rate is 5%

The rate is set by the Board

Unknown; has been this rate for more than
30 years

By statute

The DB interest rate is based on our
Rates are
actuarially assumed rate, and the board
adjusted annually
adopted a policy pursuant to statute that the
DBS and CB rate is based on the 30 years
Treasury rate

0.75% for DB accounts and 3.75% for DBS and CB
California State
accounts
Teachers
Retirement
System

The PERS Board of Trustees has
maintained the rate of interest
at 3.5 percent per annum in
part to encourage members to
leave their funds with PERS
when they separate from
service before retirement
Our 2010 financial
sustainability legislation also
changed the rate of interest we
pay on deferred benefits.
Beginning January 1, 2012,
rates are either 1 or 0 percent
based on termination dates,
which is down from rates that
were up to 5 percent

Never, although the Board does have the power to
change it
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Oregon Public
Employees
Retirement
System

Tier One members (those hired before January 1,
1996) have a regular account that funds a portion
of their defined benefit. Each year, that account is
credited with at least the PERS Fund's assumed
rate of return (currently, 8%), with some statutory
restrictions on excess earnings described below.
Tier Two members (those hired on or after January
1, 1996, but before August 29, 2003) who have a
regular account receive actual investment earnings
or losses each year, with no guaranteed minimum.
Both Tier One and Tier Two members had the
option of placing a portion of their member
contributions in a variable account. Variable
accounts are invested entirely in global public
equities, unlike the fully diversified portfolio in
which the regular account is invested. Variable
accounts receive actual investment earnings or
losses each year, regardless of membership tier.
For both Tier One and Tier Two, no new member
contributions have been made to either of these
accounts since January 1, 2004, as part of the 2003
PERS reforms. Instead, these contributions have
been diverted into the Individual Account Program
(IAP) described below. Oregon Public Service
Retirement Plan (OPSRP) members (those hired
on or after August 29, 2003) only participate in the
IAP and do not have a regular or variable account.
Since January 1, 2004, all member contributions
(6% of pay) go into an IAP account, regardless of
the employee's membership tier. IAP accounts are
invested as part of the PERS Fund. IAP accounts
are credited with actual earnings or losses each
year, less administrative fees

Statute (ORS 238.255) requires that Tier One
member regular accounts be credited each
year with at least the assumed rate of
return. The assumed earnings rate itself is
established by the PERS Board and reviewed
at least every two years. In years when Tier
One member regular accounts earn more
than the assumed earnings rate, the "excess"
earnings are placed in a "Tier One Rate
Guarantee Reserve" to fund the assumed
rate guarantee in the poor return years. This
reserve was established as part of the 2003
PERS reforms. This same statute prohibits
crediting these accounts with more than the
assumed rate of return unless certain
funding requirements for the rate guarantee
reserve are met. PERS' funds are managed by
the Oregon State Treasury under the
direction of the Oregon Investment Council
(OIC). The State Treasury reports the actual
rates of investment return on the regular
and variable accounts on a monthly basis.
Crediting rates for Tier Two member
accounts, variable accounts, and the IAP are
based on actual investment performance,
with some adjustment for administrative
costs and certain reserve allocations. These
crediting rates are adopted by the PERS
Board each March based on the preceding
calendar year investment performance.

The assumed earnings rate is adopted by the
PERS Board based on the PERS Fund asset
allocation (as established by the OIC) and the
capital market projections of the OIC
investment consultants and the PERS
actuary. Other crediting rates are based on
the actual investment performance of the
applicable fund (regular or variable) for the
crediting year (less administrative costs and
certain reserve allocations)

The assumed earnings rate is reviewed by the
PERS Board at least every two years, but the Board
is not required to change the rate at any given
interval. The current assumed rate of eight
percent has been in effect since 1989. Rates based
on investment performance are adopted by the
PERS Board each March, based on actual
investment returns for the previous calendar year
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Lesser of 2% less than the assumed rate of return
New Hampshire or the actual rate of return, whichever is lower;
Public
rate can’t be less than zero
Employees
Retirement
System

Michigan
Municipal
Employees
Retirement
System

Statute that links rate to investment
performance

Yearly, effective
January 1

Until 2011, the interest rate for
active member accounts was
set by Trustees and historically
tracked the assumed rate of
return. The statute was
amended in 2011

Pursuant to Board resolution adopted November Established by the Board
9, 2005, the interest rate for each year beginning in
2005 is the one-year T-bill rate as of December 1
each year for the ensuing December 31 employee
interest calculation

The basis is the interest rate on U.S. Treasury The rate is automatically adjusted as the T-bill rate
bills
changes. The Board doesn't need to address it
each year

Currently the Department credits 5.5% annual
interest, compounded quarterly

The Director of DRS has the authority to set
interest rates in member accounts for the
defined benefit plans.

The law does not provide many parameters
around this, other than if the director does
provide some interest, it should be
compounded at least quarterly

Most of the member’s don’t have an account
balance in the Utah Retirement Systems because
the plan has been noncontributory since 1986.
There are a few members who do have
contributory accounts and thus have a member
balance. For those accounts we credit interest at
the smaller of the assumed investment rate of
return (7.5%) or the actual return whichever is
smaller. We also don’t go below 0%

This rate was established via Board
Resolution

Washington
Department of
Retirement
Systems

Utah
Retirement
Systems

Investment performance

The Department There have been two class
was formed in
action lawsuits against us for
1976 to
this applying this methodology
consolidate
during open windows for
administration of members to transfer to a new
the systems from plan from an old plan. When
multiple entities, these suits are finally settled, it
and the rate has is likely the agency will enter a
been constant for rule making process to look at
as long as the
this rate and determine
Department has whether the current rate is still
administered the valid, or whether it should be
systems
changed
The interest rate changes whenever the assumed
investment rate of return changes
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Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Discussion
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell

Subject
Discussion on Mayor and Council Priorities/Retreat

Recommendation
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15.A

Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Review and Comment
Department: City Manager's Office
Responsible Staff: Linda Moran

Subject
Action Report

Recommendation
Staff recommends that the Mayor and Council review and comment on the Action Report.

Attachments
Attachment 15.A.a:

Action Report (DOCX)
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Attachment A

Blue - new items to the list.
Red - latest changes.
Mayor and Council Action Report

Topic:

Notes:

Public Hearing on Accessory Structures

The Mayor and Council requested that a public hearing be held after the additional community virtual public
meetings are completed.
Mayor and Council requested and agenda item on the award of Art in Public Architecture - Rockville Swim
and Fitness Center Project. R&P will add to first meeting in March 2021 as soon as the calendar for this
month is available.

Art in Public Architecture - Rockville Swim and Fitness
Center Project

Daytime Support for Youth during Virtual Learning

Councilmember Ashton will share information from the Black and Brown Coalition for Educational Equity
and Excellence about supporting families struggling with access to affordable childcare and successful
virtual learning. Councilmember Ashton shared information with the Mayor and Council regarding the
Children’s Opportunity Fund equity hubs. She connected with the organization, requested that Rockville
sites be included, and they are exploring it. Councilmember Ashton will continue to share information as it
becomes available. On November 9, Councilmember Ashton shared that several equity hubs are operating at
Rockville schools, including Bayard Rustin, Meadow Hall, and Maryvale Elementary Schools, as well as the
Park Street Children’s Center. More information can be found at equityhubs.org. Councilmember Ashton
referenced a recent Washington Post article that stated that the future of Equity Hub funding is uncertain.
Staff is following-up with the County to gather more information about the funding status and will make a
recommendation to the Mayor and Council on potential advocacy.

Proposed Annexation of 16200 Frederick Road (King Buick
property) – Public Hearing, Discussion and Instructions,
Potential Approval.

On November 23rd, staff recommended that the Mayor and Council set the public hearing date for the
proposed annexation. Before the public hearing may be held, the item will go to the Planning Commission
for review and recommendation, including the Commission’s recommended Annexation Plan. Then, the
Mayor and Council will hold its public hearing, hold a meeting to discuss and provide instructions to staff,
and then, potentially, approve the annexation.

A-1
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Topic:

Notes:

Drones and Public Safety

Mayor and Council asked staff to explore potential public safety issues associated with drones and how the
City could consider monitoring, regulating and penalizing criminal activity.

False Police Reports

Mayor and Council requested a discussion of false Police reports. False reporting has long been codified in
Maryland Criminal Code (Criminal Law, Title 9).
Mayor and Council requested a discussion of a local preference procurement approach.

Local Preference Procurement Approach
Reduction in Force Policy

Mayor and Council requested discussion of a Reduction in Force (RIF) policy to be incorporated in the
Personnel Policy and Procedures Manual update.

Retirement Incentive/Employee Buyout Program

Staff will provide information about employee buyout programs and discuss the potential for a Rockville
program.

Discussion and Instruction on Small Cell Antennas

Mayor and Council requested a discussion and instruction agenda item on small cell antennas.

Historic Resources Management Plan Presentation and
Discussion

Mayor and Council requested presentation and discussion of Historic Resources Management Plan

Ref. #

Direction to Staff / Action Taken / Status

Timeline

King Farm Farmstead

Ongoing

2014-23

2015-14

2016-12

Meeting
Date
9/8/11

7/13/15

9/26/16

Staff/
Dep
R&P

CMO

HR

Response
Method
Future
Agenda

Future
Agenda

Email

Status: On April 20, 2020, the Mayor and Council discussed the responses to
the request for information (RFI) on potential future uses of the Farmstead.
Security system installation for the Dairy Barns and house is complete and
staff is securing a cost estimate to bring water to the property as the first step
in designing/constructing a fire suppression system during FY21 and FY22. A
workgroup of Recreation and Parks, Public Works, Planning and
Development Services, the City Attorney’s Office and REDI staff are
working to devise an effective RFP approach. Staff will schedule this on a
future agenda per Mayor and Council direction.
Purchasing Study Response
Status: An update on the Procurement Action Plan was shared on August 3,
2020. Per Mayor and Council approval on November 9, the next update is
tentatively scheduled for late March/early April 2021.
Vacancy Report/Hiring Freeze Update
Provide a Vacancy Report to the Mayor and Council on a monthly basis.

Late March/early
April 2021

Monthly
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2016-16

2016-18

2017-6

Meeting
Date

10/10/16

10/24/16

2/27/17

Staff/
Dep

PDS

PDS

CMO

Response
Method

Future
Agenda

Future
Agenda

Email

Direction to Staff / Action Taken / Status
Status: The Mayor and Council directed that this shift to an every other
month written report provided by email. The other months will include a
report on the Mayor and Council agenda, with the next one scheduled for
January 11, 2021.
Global Issues on BRT
Schedule another discussion on BRT with the City of Gaithersburg and
Montgomery County, to include broader issues such as governance and finance.
Consider holding the meeting in Gaithersburg.
Status: County staff presented an update on the Viers Mill Rd/MD 586
project to the Mayor and Council on November 2, 2020. County
transportation is determining a recommended alternative for design of the
MD 355 route.
FAST – Faster, Smarter, More Transparent (Site Plan/Development Review
Improvements)
Provide regular updates on the status of the work.
Status: A FaST update was provided to the Mayor and Council on November
18, 2019. The last update was provided by email in October 9, 2020 as an
alternative to a Mayor and Council Agenda Item. The next update will be
provided in January 2021. The first edition of an updated monthly
Development Watch newsletter was prepared to offer the community more
information and an improved design.
Minority-, Female- & Disabled-Owned Businesses
Provide updates on the Procurement Division’s activities to engage and support
minority-, female- and disabled-owned businesses.

Timeline

Ongoing

January 2021

July 2021

Status: The MFD Report for FY19 and FY20 was shared with the Mayor and
Council by email on May 1, 2020. A Mayor and Council Agenda Item on
October 19, 2020 provided a forward-looking discussion of the City’s MFD
outreach program, including program metrics, program successes, potential
program adjustments. The next update will be provided in July 2021.

A-3
Packet Pg. 64

Attachment 15.A.a: Action Report (3467 : Action Report)

Ref. #

15.A.a

2017-11

2018-1

2018-7

2018-8

Meeting
Date
6/12/17

1/22/18

6/18/18

6/18/18

Staff/
Dep
R&P8o

Finance

CMO

CMO/RCPD/
R&P

Response
Method
Agenda
Item

Action
Report

Agenda
Item

Town
Meeting

2018-11

8/1/18

PDS

Agenda
Item

2018-15

10/8/18

PDS

Future
Agenda

Direction to Staff / Action Taken / Status

Timeline

Deer Population in Rockville
Continue to monitor the deer population. Consider action steps and gather
community input

April 2021

Status: The Mayor and Council approved the location, dates and required
City Code changes for the pilot deer culling program on June 1 and June 22,
2020. The pilot will be underway on November 21 – 29, December 19 – 27,
and January 9 – 16. Staff will review the results of the pilot during the
months of February and March and report to the M/C in April. A specific
April date will be scheduled after the Mayor and Council approve the 2021
meeting calendar and Spring dates are available.
Utility Billing System
Provide updates on the replacement of the Velocity Payment System, powered by
Govolution.
Status: Implementation with the system vendor is nearly complete and the
new tool will be rolled out for customer use in January 2021.
LGBTQ Initiatives
Identify and implement Mayor and Council suggestions.
Status: The Adopted FY21 budget includes a new family/gender neutral
bathroom at Dogwood Park, to be constructed in FY22. The Human Rights
Campaign 2020 Municipal Equality Index results were issued in December
2020. Rockville scored 110/100 on the scorecard, netting 10 bonus points for
its services to LGBTQ youth, homeless people, elders and members of the
transgender community. The LGBTQ community will be included in the
Mayor and Council’s ongoing work on social justice, racism and bias.
Rockville Goes Purple
Status: The final component of the 2020 National Recovery Month activities
is the release of a Rockville 11 interview with Rona Kramer, State Secretary
of Aging, on opioids and older adults. View the special at:
https://youtu.be/NoksgFBBY7I.
Neighborhood Shopping Centers
Discuss mechanisms to encourage neighborhood shopping center revitalization
and explore additional zoning and uses.
Short-Term Residential Rentals
Discuss how to manage short-term residential rentals’ (e.g., Airbnb) impact on city
neighborhoods and explore options for taxing users.

January 2021

Ongoing

Ongoing

TBD

January 11, 2021
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15.A.a

Attachment A

2018-19

2019-1

Meeting
Date

10/15/18

10/29/18

Staff/
Dep

HR

PDS

Response
Method

Future
Agenda

Future
Agenda

Direction to Staff / Action Taken / Status

Timeline

Status: Short-term residential rentals was discussed on January 13, 2020.
Staff emailed the results of additional research requested by the Mayor and
Council on January 23, 2020. Mayor and Council held a public hearing on
short-term residential rentals on November 9, 2020. A second public hearing
has been scheduled for January 11, 2021 to elicit additional public input. It
will be widely promoted through the City’s communication channels.
Volunteer Program

TBD

Status: A report on the number of volunteers and volunteer hours for the
first half of FY20 was provided on the January 13, 2020 agenda. On
November 2, 2020, staff provided an FY20 volunteer update and discussion of
strategies to increase volunteerism. Staff will work with the CC/DCO to
create content protocols for the Board and Commission web pages using
recommendations from the BCTF as a guide. Staff will share a work plan
with goals and timelines for the volunteer program with the Mayor and
Council. The next update is anticipated to be scheduled in March. A date will
be selected after the Mayor and Council approve the 2021 meeting calendar
and Spring dates become available.
Accessory Structures

TBD

Attachment 15.A.a: Action Report (3467 : Action Report)

Ref. #

Status: On April 20, 2020, the Mayor and Council discussed potential
revisions to the development standards for accessory structures. The Mayor
and Council directed staff to conduct additional neighborhood outreach to
educate and inform residents of the proposed changes and to bring back the
item for discussion and instruction. Discussion and instruction on Accessory
Buildings and Accessory Dwelling Units was held at the November 16th
Mayor and Council meeting. The Mayor and Council directed staff to
conduct comprehensive outreach to hard to reach neighborhoods and all
HOA and community associations. A series of virtual meetings will be
scheduled to gather additional community feedback. Staff will promote
information broadly that explains it in a very clear and easy to understand
manner. Staff will closely track the community input and will share it in a
staff report for the public hearing that will be scheduled after the virtual
meetings are completed.
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2019-2

2019-4

2019-7

Meeting
Date
2/25/19

3/25/19

4/1/19

Staff/
Dep
R&P/PDS/
CMO

PDS

R&P

Response
Method
Future
Agenda

Future
Agenda

Future
Agenda

Direction to Staff / Action Taken / Status
RedGate Park Planning
Status: The Mayor and Council provided staff direction on June 22, 2020 to
engage the public in a planning process for a new destination park at
RedGate. Staff has procured new public engagement software to support the
effort and will begin the engagement process. The Mayor and Council will
receive updates during the planning process and will be engaged in the public
outreach portion of the work. Funding for consultant services was requested
as part of the FY21 Budget Amendment #1 to Mayor and Council on October
26, 2020. FY21 Budget Amendment #1 was approved on November 2, 2020.
Task Order for consultant services is out to bid with the City’s 17-18 vendors.
Once received, a team will evaluate the proposals to determine whether to
award or go out to bid. When awarded, RedGate team will work with
consultant to implement virtual public engagements and ultimately present
three concepts to Mayor and Council.
Special Districts, including Business Improvement Districts (BIDs), Tax
Increment Financing (TIF), Arts & Entertainment Districts
Status: The Mayor and Council discussed various options on 1/4/21 and
decided to pursue Arts & Entertainment. Staff, in partnership with REDI
and other stakeholders, will return to the Mayor and Council to discuss
options for a formal State designation and for locations to promote.
Early Childhood Education and Child Care Services
Discuss city provision of early childhood education services (history of the current
program, community need for the service, private sector market, expansion to
additional Rockville locations) and future services.

Timeline
Ongoing
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Ref. #

TBD

TBD

Status: The Mayor and Council will take up this topic at a date to be
determined. To prepare for the discussion, staff will obtain the results of a
childcare user survey conducted for Montgomery County’s Early Childhood
Coordinating Council (ECCC) and will incorporate information requested in
recent conversations with the Mayor and Council. The Mayor and Council
approved the delay on January 4, since the County has not yet released the
survey results.
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2019-10

2019-12

2019-19

Meeting
Date
4/1/19

4/1/19

12/16/2019

Staff/
Dep
HR

Police

Appointed
Officials

Response
Method
Email

Future
Agenda

Worksession

Direction to Staff / Action Taken / Status
Personnel Policy and Procedures Manual Update
Share an update on the status of this effort.
Status: In follow up to the Feb. 24 presentation of the updated PPM, the
Mayor and Council discussed it again on October 26, 2020.Staff provided the
revised draft PPM and responses to Mayor and Council questions on October
9, in advance of the October 26 brief book. The Mayor and Council removed
the item from the October 26 agenda. The first discussion was held on
November 19, 2020. The discussion included the development of a Rockville
parental leave program. The second discussion is scheduled for February 1,
2021.
Parking Enforcement at Street Meters
Share an overview of Rockville’s current program and how other local
jurisdictions handle parking enforcement at street meters, including hours of
enforcement.
Status: Town Center parking meter spaces have been signed as 15- minute
curbside pick-up and a system for improved food pick up is in place in Town
Square to support food service establishments.
Staff Recommendations on the Priorities of the Boards and Commissions
Task Force Report

Timeline
February 1, 2021

Ongoing

February 8, 2021

Continue the Mayor and Council’s discussion of the Boards and Commission
Task Force (BCTF).
Status: The Mayor and Council discussed the Task Force’s report and next
steps on July 6, 2020. The Mayor and Council directed the three appointed
officials to return on agenda, on November 23, 2020 with specific updates and
responses to the recommendations in the report and an action plan for next
steps. The Mayor and Council will also discuss recruitment of volunteers for
boards and commissions during the November 23 Agenda Item on new
boards and commissions. These items were discussed on November 23, 2020
by the Mayor and Council. On February 8, 2021 staff will present the
Appointed Officials Proposed Policies and Procedures Guidelines – BCTF
Recommendation for Mayor and Council discussion and instructions, and
possible adoption. This will include an update on the status of
recommendations included in the November 23, 2020 staff report.
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2020-02

2020-03

Meeting
Date
3/18/2020

1/13/2020

Staff/
Dep
CAO

DPW

Response
Method
Future
Agenda

Future
Agenda

Direction to Staff / Action Taken / Status
5G Wireless Technology
Status: On March 18, 2020 and May 11, 2020, the Mayor and Council
discussed and introduced Zoning Text Amendment TXT2019-00251 on
regulating the Installation of Small Cell Antennas. Staff is researching topics
and questions raised by the Mayor and Council prior to scheduling adoption
of the Ordinance. In addition, the FCC has issued another order which
requires that this text amendment be modified prior to adoption. Staff is
currently evaluating what changes must be made. It is likely that the text
amendment may be modified significantly and would require beginning the
public review process again. The CAO has hired an outside attorney who is
assisting with the ordinance rewrite. The date is to be determined by the
Mayor and Council as to when this will appear on the meeting agenda.
Climate Change Efforts
Brief the Mayor and Council on City efforts related to climate change.

Timeline
TBD

Attachment 15.A.a: Action Report (3467 : Action Report)

Ref. #

July 2021

Status: The Mayor and Council reviewed preliminary findings and discussed
the process for developing Rockville’s first Climate Action Plan on
September 21, 2020. Staff is leading a public engagement process in the Fall
of 2020, including meeting with various boards and commissions, a virtual
Climate Action Plan Open House on November 17, and an online survey open
through the end of November. Throughout the winter 2020/2021, staff will
work with a consultant and COG to develop a cost/ benefit analysis of climate
actions, and work with different departments on a climate resiliency analysis.
In the spring of 2021, staff will develop a draft plan for public review. The
draft plan is anticipated to return to the Mayor and Council for review in the
summer of 2021.
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Ref. #
2020-07

Meeting
Date
1/13/2020

Staff/
Dep
PDS

Response
Method
Future
Agenda

Direction to Staff / Action Taken / Status
Affordable Housing Goals
Discuss Rockville’s strategy to meet the affordable housing goals established by
the Metropolitan Washington Council of Governments (COG).

Timeline
February 22, 2021

Attachment 15.A.a: Action Report (3467 : Action Report)

Status: Multiple Future Agenda Items will explore a variety of strategies to
meet the affordable housing goals, including adjustments to the City’s
Moderately-Priced Dwelling Unit (MPDU) program, tax exemptions for
affordable housing, fees and other subsidized housing programs. Staff will
explore with the Mayor and Council other barriers to affordable housing by
reviewing the zoning ordinance, identifying developable and under-utilized
parcels, and seeking additional affordable housing funding opportunities and
tools. To inform the Future Agenda Items, staff will conduct public forums to
solicit feedback on strategies.
The City’s Homeowners Tax Credit Program and the County’s Senior Tax
Credit Program was included in the Mayor and Council’s budget survey and
other materials during the first FY22 Budget Worksession on November 9,
2020.

2020-09

1/27/2020

DPW

Future
Agenda

2020-10

1/27/2020

DPW

Future
Agenda

Staff is also developing a system for tracking MPDU expiration dates (there
are about 900 units with different expiration dates) to be discussed on agenda
on February 22, 2021.
Corridor Cities Transitway
Provide background information to facilitate the current Mayor and Council
taking an official position on the CCT route.
Status: Discussion will be scheduled for a future Mayor and Council meeting.
I-270 widening
Establish a strategy for negotiating with the State.

TBD

Ongoing

Status: Mayor Newton spoke at the public hearing on Sept. 10. The comment
period on the DEIS was extended from Oct. 8 to Nov. 9. The Mayor and
Council discussed the DEIS on October 26 and provided comments on the
DEIS letter. The Mayor and Council approved the letter to MDOT on
November 2, 2020. Councilmember Pierzchala forwarded an advocacy
strategy to the Mayor and Council that is under consideration and was
discussed at the December 7 meeting. Staff sent an email to the District 17
Delegation inviting them to attend a Mayor and Council meeting in January
2020, prior to the start of the State legislative Session, to discuss advocating
in support of the City’s interests. At the December 14 meeting, the Mayor
and Council provided direction to staff to research hiring outside expertise
and counsel regarding I-270 widening and to take into consideration the four
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Meeting
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Staff/
Dep

Response
Method

Direction to Staff / Action Taken / Status

Timeline

bullet points included in the summary provided by Councilmember
Pierzchala. A worksession to discussion potential outside consultant needs
and other matters related to the I-495 & I-270 Project is scheduled for the
January 25, 2021 meeting.
1/27/2020

CMO/PDS/
Finance/
DPW

Worksession

Town Center
Follow up on Mayor and Council direction from the Town Hall meeting and Urban
Land Institute (ULI) report.
Status: A Mayor and Council status update and discussion of Town Center
initiatives was held on January 4, 2021.

Ongoing

Attachment 15.A.a: Action Report (3467 : Action Report)

2020-08

Parking – On 1/4/21, the Mayor and Council asked that staff restart discussions with
Federal Realty regarding how to provide more hours for free parking at the Town
Square public garages.
Town Center Road Diet – Study and report to Mayor and Council on suggestions in
the TAP report and Mayor and Council’s discussion.
Status: The consultant presented their analysis of No. Washington St and East
Middle Ln to the Mayor and Council on October 5, 2020, when staff received
direction on the preferred approach. The project will be considered in the FY22
CIP for design and construction funding.
Real Estate/Broker/Economist Assessment – In the context of the next update on the
ULI recommendations, invite industry experts to dialogue on competitive challenges
to Town Center.
• Status: REDI and city staff will continue to provide their professional
insights on competitive challenges to Town Center. The next Mayor and
Council discussion of Town Center is scheduled for January 4, 2021.
Undergrounding of Route 355 – Revisit the information provided to the Mayor and
Council, including community impacts, to formulate an official Mayor and Council
position post COVID-19.
• Status: The Mayor and Council discussed this item on October 19, 2020. It
is anticipated that the Planning Commission will forward the 2040 Draft
Comprehensive Master Plan 2040 to the Mayor and Council in early 2021.
Undergrounding of MD 355 with an elevated pedestrian promenade would
continue to be the City’s long-term policy unless a different concept is
specifically inserted into the 2040 Comprehensive Plan, or an update is
completed to the Town Center Master Plan.
Branding and Marketing Town Center – on 1/4/21, the Mayor and Council directed
staff to return with options for a branding exercise. The options will include focusing
on Town Center and doing citywide branding, to include a Town Center component.
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Community engagement will also be considered for this process, as will an economic
development strategy, which will be considered in the context of the proposed FY
2022 budget.

Improving the Entrances to the Outside Seating Areas – on 1/4/21, the Mayor and
Council directed staff to work with Federal Realty, Duball and Urban Edge to improve
the aesthetics of the entrance points to the outside eating areas of the closed streets (E.
Montgomery and Gibbs), during the pandemic, while still maintaining safety and
preventing motor vehicles from entering. They suggested working with VisArts to see
if some sort of art could be placed in those locations.
Tax Incentives for Development – on 1/4/21, the Mayor and Council asked that staff
return to present potential options to encourage more residential development in Town
Center, including through tax incentives.
Addressing maximum building heights in Town Center – on 1/4/21, the Mayor and
Council asked that staff provide options for increasing allowable building heights in
certain locations in Town Center.

2020-11

2020-12

PDS

4/27/20

R&P

Future
Agenda

Memo

Proposed Annexation of 16200 Frederick Road (King Buick property)
Status: On November 23, 2020, the Mayor and Council discussed the
proposal to annex 16200 Frederick Road (King Buick property). They
introduced the resolution to initiate the annexation process, and adopted a
resolution that set the public hearing date for May 17, 2021. Future steps are
not yet scheduled but include referral to and recommendation from the
Planning Commission, a Mayor and Council public hearing, discussion and
instructions to staff, and approval (subject to Mayor and Council decision).
Resident Company Briefing

May 17, 2021

Ongoing

Status: At the October 26, 2020 Mayor and Council meeting, resident
companies presented information about their plans to resume operations and
their business and strategic plans to support ongoing operations. Staff will
research best practices in the public sector, analyze the financial impact, and
provide Mayor and Council with information for their consideration during
the budget process.
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Community Engagement – on 1/4/21, the Mayor and Council directed staff to return
with options for how to engage Town Center residents, business owners and other
stakeholders.

15.A.a

Attachment A
2020-14

Meeting
Date
4/20/20

Staff/
Dep
CMO/CAO

Response
Method
Future
Agenda

Direction to Staff / Action Taken / Status
Smoking/Vaping Awareness Campaign (Public Rights-of-Way & multifamily residential developments)
Develop a public awareness campaign about the negative impacts of smoking
generally, on people with underlying health conditions and on neighbors in multifamily residential communities.

Timeline
Ongoing

Status: The Mayor and Council discussed this topic on July 20, 2020.
Throughout the month of November, the City conducted an information
campaign describing the dangers of tobacco use and educating the Rockville
community about where they can expect smoke-free environments, and what
steps to take to be healthy and smoke-free. A proclamation for the Great
American Smokeout was issued at the October 26 Mayor and Council
meeting. A Healthy Rockville recognition program has been created for
smoke-free multifamily housing.

2020-16

6/1/20

RCPD

Future
Agenda

Next steps include letters to the business community reminding them of
smoke-free laws. An accurate list of all restaurants is currently being
developed for the mailing.
Social Justice, Racism and Bias
Prepare suggestions for Mayor and Council discussion of ways to further engage
with and educate our community.

January 25, 2021

Status: On June 22, 2020, the Mayor and Council discussed the Rockville
City Police Department’s (RCPD) fair and impartial policing strategies.
Frequently Asked Questions were posted online to educate the community.
The Mayor and Council on November 16, 2020 approved the vision, purpose,
and mission of a new Community Policing Advisory Board (CPAB) and
directed staff to come back with a resolution to formally approve the
establishment of the CPAB. The Mayor and Council approved the resolution
to establish the CPAB on December 7, 2020.
On September 21, 2020, the Mayor and Council discussed short, mid and
long-term action ideas, aspirations and directives and directed staff to
further revise the table and develop a plan for next steps. The follow-up
discussion was held during the December 14, 2020 meeting regarding the
employee survey on racial equity and inclusion. The input will help to inform
the preparation for the discussion on further refining the social justice,
racism, and bias action plan and next steps, which is scheduled as a
worksession for January 25, 2021.
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Ref. #

15.A.a

Attachment A

2020-17

Meeting
Date

6/1/20

Staff/
Dep

CMO

Response
Method

Email

Direction to Staff / Action Taken / Status
Staff is monitoring activity at the State level on changes to the Law
Enforcement Officers Bill of Rights (LEOBR) and will bring this topic to the
Mayor and Council in the development of the 2021 State Legislative
program.
Spanish Language Article in Rockville Reports
Provide background information about the City’s former practice of translating to
Spanish one of the articles of priority interest to the community into each edition
of Rockville Reports.

Timeline

TBD

Status: Staff shared the requested information by email on June 16, 2020.
2020-18

6/8/20

Appointed
Officials

Future
Agenda

New Education Commission/Committee and new Youth
Commission/Committee

January 2021

Discuss the possibility of establishing a new commission or committee on
education and a new commission or committee on Youth.
Status: The Mayor and Council discussed this item on November 23, 2020
and provided direction to the appointed officials to evaluate the possible
Commissions through the criteria provided in the BCTF tool, including a
public hearing.
2020-19

2020-20

9/21/20

10/26/20

DPW/R&P

PDS

Future
Agenda

Email

February 22, 2021

Pesticide Restriction
Status: The Environment Commission and the Recreation and Parks Board
will have this item on their October meeting agendas. Staff will follow up on
any additional questions that come up. Discussion with the Mayor and
Council is scheduled for February 22, 2021.
Business Outreach Webinar

Ongoing

Support and participate in a REDI/Chamber webinar for local businesses to
educate them on options for extending outdoor dining and services in the fall
and winter months. Information sharing would include city permits, tents,
heaters and other methods to extend business activities. The webinar was
held on November 16, 2020. Future webinars will be scheduled on a
quarterly basis so that ongoing support is provided to local businesses. A
meeting is scheduled in February with REDI and the Rockville Chamber of
Commerce to plan the next webinar, which will be held in March 2021.
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Ref. #

15.A.a

Attachment A
2020-21

2020-22

2020-23

2020-24

Meeting
Date
11/2/20

11/2/20

11/16/20

12/7/20

Staff/
Dep
DPW

HR

Finance

Response
Method
Memo

Future
Agenda

Future
Agenda

City
Manager’s
Office

Future
Agenda

Staff/
Dep
CMO

Response
Method
Email

Direction to Staff / Action Taken / Status
Vision Zero Quarterly Updates

Timeline
February 1, 2021/z

An update memo was provided to the Mayor and Council on November 4,
2020. The next update will be provided during a M&C session scheduled for
2/1/2021.
Parental Leave Policy

February 1, 2021

The Mayor and Council will hold a discussion of a Rockville parental leave
policy as part of the Personnel Policies and procedures agenda item
scheduled for February 1, 2021.
Interest Credit on Employee Contributions to the City’s Pension Fund

January 11, 2021

The Mayor and Council will hold a discussion on this item on January 11,
2021.
Good Neighbor Awards Process

February 1, 2021

A discussion on the process, criteria, and best practices related to the Good
Neighbor awards is scheduled for February 1, 2021.

Completed:
Ref. #
2020-13

Meeting
Date
4/27/20

Direction to Staff / Action Taken / Status

Timeline

Census Outreach Update
Provide an update on the efforts completed, underway and planned to continue
encouraging Rockville residents to complete the 2020 Census.

Concluded

Status: Updates on Census outreach efforts were emailed to the Mayor and
Council on May 17, July 19, and Sept. 3, 2020. The Mayor and Council sent a
letter to Rockville’s federal delegation on September 17, 2020 requesting
support to extend the Census collection period through October. On October
13, the Census Bureau issued a press release stating that data collection efforts
would conclude on October 15, 2020.
Census Collection has concluded.
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16.A

Mayor & Council Meeting Date: January 11, 2021
Agenda Item Type: Review and Comment
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell

Subject
Future Agendas

Recommendation
Attachments
Attachment 16.A.a:
Attachment 16.A.b:

Mock Agenda 01.25.2021
(DOC)
Future Agendas 01.11.2021 (PDF)
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16.A.a

MAYOR AND COUNCIL
MEETING NO.
Monday, January 25, 2021 – 7:00 PM
MOCK WORKSESSION AGENDA
Agenda item times are estimates only. Items may be considered at times other than those indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA Coordinator at
240-314-8108.

Viewing Mayor and Council Meetings
To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual meetings
can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 10:00 a.m. on
the date of the meeting.
• All comments will be acknowledged by the Mayor and Council at the meeting and added to the
agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and Council
meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic and Expected
Method of Joining the Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no
later than 10:00 am on the day of the meeting.
2. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
3. Plan to join the meeting no later than 5:40 p.m. (approximately 20 minutes before the actual
meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
5. meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.
7. Participate (by phone or computer) in the optional Webex Orientation Question and Answer
Session at 3 p.m. the day of the meeting, for an overview of the Webex tool, or to ask general
process questions.
Participating in Mayor and Council Drop-In (Mayor Newton and Councilmember Ashton)
Drop-In Sessions will be held by phone on Monday, February 8 from 5:30-6:30 p.m. Please sign up by
10 a.m. on the meeting day using the form at: https://www.rockvillemd.gov/formcenter/city-clerk11/sign-up-for-dropin-meetings-227
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Rockville City Hall is closed due to the state directives for slowing down the spread of the coronavirus
COVID-19 and continue practicing safe social distancing.

16.A.a

Mayor and Council

2.
7:05 PM 3.

Convene
Pledge of Allegiance
Work Session - Topic 1
A.

7:50 PM 4.

Work Session - Topic 2
A.

8:50 PM 5.

Presentation and Discussion on Proposed Water and Sewer Rate
Structures Based on Property Classification

Work Session - Topic 3
A.

9:50 PM 6.

Social Justice, Racism, and Bias Follow-Up

Discussion on Outside Consultant Needs for the I495 and I270 Managed
Lanes Project

Adjournment

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.
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7:00 PM 1.

January 25, 2021

16.A.b

Future Agendas
As of 01/11/2021
Category

Estimated
Agenda Time
Needed
(in minutes)

Title

Discussion and Instructions

60

Part-Two Discussion of the Personnel Policie and Procedures
Manual

Discussion

45

Good Neighbor Awards Process

Approval

15

Ordinance to Temporarily Suspend the Imposition of Water and
Sewer Charge Late Fees and the Termination of Water Service
for Fialure to Pay Bills Under City Code Section 24-55(B)

D & I, Possible Introduction & Possible
Adoption

30

TXT2020-00257: East Rockville Design Guidelines - Discussion,
Instruction and Possible Introduction and Possible Adoption.

Public Hearing

15

Consent

5

Public Hearing to Amend Chapter 9 ( Fire Code) to Adopt the
2018 Editions of the Fire Code (NFPA 1) and the Life Safety Code
(NFPA 101), and All Associated NFPA Codes or Standards
Incorporated by Reference and the Latest Editions of Certain
Other NFPA Codes Not Incorporated by Reference into NFPA 1
or NFPA 101.
Award of IFB #03-21, Requirements Contract for Construction,
Repair, and Maintenance of Concrete Sidewalks, Curbs,
Driveway Aprons, and Miscellaneous Appurtenances and
Infrastructure in the Aggregate Annual Amount Not to Exceed
$3,000,000 for the Initial Contract Period Ending December 31,
2021 with the Option to Extend for Four Additional One-Year
Periods from January 1 to December 31 of Each Option Year

Consent

5

Award IFB #(TBD), Thin Lift Asphalt Rehabilitation, Patching,
and Milling Related Asphalt Maintenance Work on Various
Streets, to (Vendor) in the Amount Not to Exceed (TBD)

Consent

5

Award of Maryland State Rider Contract #060B7400088, TwoWay Radio, to Communications Electronics in the Amount of
$309,859.47

Presentation and Discussion

45

Vision Zero and Bikeway Master Plan Update

Presentation

30

County’s Presentation of the Great Seneca Transit
Improvements

Consent

5

Award a Rider Contract for Phase 2 Construction of Senior
Center ADA Improvements

Total Meeting Time (In Hours)

4 HR 20 MINS
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Meeting : 2/01/21 07:00 PM (11 items)

16.A.b

Future Agendas
As of 01/11/2021
Category

Estimated
Agenda Time
Needed
(in minutes)

Title

Discussion, Instructions and Possible
Adoption

30

Appointed Officials' Proposed Policies and Procedure
Guidelines for Boards and Commissions-BCTF Recommendation

Discussion and Possible Approval

30

Historic Resources Management Plan: 10-Year Action Plan,
Discussion and Possible Approval

Discussion and Possible Authorization

20

Authorization

30

Presentation, Discussion and Possible Authorization to File a
Zoning Text Amendment to Allow Self-Storage Warehouse Use,
Subject to Certain Conditions, in the MXE (MIxed Use
Employment) Zone
Proposed Text Amendment - Self Storage in the MXE Zone

Presentation and Discussion

90

Presentation and Discussion on 6 Taft Court and City Hall Space
Use

Presentation

30

Consent

5

Presentation on the Montgomery County Draft Climate Action
Plan
Award of Special Procurement Contracts for Single Stream
Recycling Processing Services to Apple Valley Waste Service,
Inc., as a Primary Service Provider, and Waste Management
Recycle America, as a Secondary Service Provider, in the
Amount Not to Exceed $425,000

Total Meeting Time (In Hours)

Category

3 HR 55 MINS

Estimated
Agenda Time
Needed
(in minutes)

Title

Meeting : 2/22/21 07:00 PM (7 items)
Presentation

20

Presentation of the Fiscal Year 2022 Proposed Operating
Budget and Capital Improvements Program

Introduction

5

Introduction of an Ordinance to Appropriate Funds and Levy
Taxes for Fiscal Year 2022

Introduction

5

Introduction of a Resolution to Establish the Service Charge
Rate for Municipal Refuse Collection

Introduction

5

Introduction of a Resolution to Establish the Equivalent
Residential Unit Rate to be Used in Calculating the Stormwater
Management Utility Fee Pursuant to Chapter 19 Entitled
"Sediment Control and Stormwater Management" of the
Rockville City Code; and to Establish a Fee for Application for a
Credit Against the Stormwater Management Utility Fee for
Private Stormwater Management Facilities.
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Meeting : 2/08/21 07:00 PM (7 items)

16.A.b

Future Agendas
As of 01/11/2021
Introduction

5

Introduction of an Ordinance to Amend Chapter 24 Entitled
"Water, Sewers and Sewage Disposal, " Article III, "Rates and
Charges" So as to Establish the Water and Sewer Usage Charges
and Water and Sewer Ready to Serve Charges for Fiscal Years
2022 through 2024

Work Session

60

Moderately Priced Dwelling Unit Declaration of Covenants
(DoC) Term Expiration and Other Housing Matters

Work Session

60

Presentation and Discussion on Pesticide Practices and Policy
Options for the City

2 HR 40 MINS

Attachment 16.A.b: Future Agendas 01.11.2021 (3469 : Future Agendas)

Total Meeting Time (In Hours)
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Public Hearing Speakers’ List
Monday, January 11, 2021
FY2022 Budget Hearing
Name

Address

Phone Number/Email

1. Speaker by Phone
John Becker

Americana Centre
Condominiums

301‐738‐2009

2. Speaker by Computer Lyman
Goon,
Vice President of the Board

Bethany House

443 388 2044
lgoon@thebethanyhouse.org.

3. Speaker by Computer
Douglas Kruse

Bethany House

301‐881‐0700
dougk@thebethanyhouse.org

4. Speaker by Phone
Alexandra Dace DeNito
President
Lincoln Park Civic Association

Lincoln Park

240‐353‐8030
Alex.dacdenito@gmail.com

5. Speaker by Computer
Wongee Jang

173 Talbott St
Rockville, MD

301‐346‐4043
dooley1988@yahoo.com

6. Speaker by Phone
Nancy Breen, Chair
Rockville Bicycle Advisory
Committee
7.

713 Ivy League Ln
Rockville, MD

Nancy.breen@yahoo.com

8.
9.
10
11
12

Public Hearing Speaker and Comments List
Monday, January 11, 2021
nd
2 Public Hearing Short‐Term Residential Rentals: Potential Guidance & Regulations
Name
1.

Speaker by Phone
John Becker

2.

Speaker by Phone
Alexandra Dace DeNito
Lincoln Park
Speaker by Computer
Aimee Winegar

3.

4.

5.

6.

7.

8.
9.

Speaker by Computer
Janet Wilson
President
Americana Centre Board of Directors
Speaker by Computer
Harriet Altschuler
WRITTEN COMMENTS
Tara Dutka
Twinbrook
WRITTEN COMMENTS
Lindsey Bucci
WRITTEN COMMENTS
Jonathan Goldsmith
WRITTEN COMMENTS
Penny Bustin

10. WRITTEN COMMENTS
Michael and Wendy Sparks
11. WRITTEN COMMENTS
Michael Orenak
12. WRITTEN COMMENTS
Joan Garg
13. WRITTEN COMMENTS
Vanessa Strunk
14. WRITTEN COMMENTS
Mary Lee and John Hancock

Address
Phone Number/Email
148‐201 Monroe Street,
Rockville, MD
301‐738‐2009
240‐353‐8030
Alex.dacdenito@gmail.com
301‐335‐2793
Aimee.Winegar@casinc.biz
Janet Wilson
301‐602‐3866
president@americanacentrecondo.com
311 Lorraine Drive
Rockville, MD
m.altschuler@verizon.net
tchdutka@gmail.com

919‐260‐3493
Lindsey.v.p.bucci@gmail.com
Jndnmax@verizon.net
Rockville, MD
3 Sherry Court
Rockville, MD
301‐468‐1527/240‐401‐1232
pebustin@gmail.com
701 Mapelton Road
Rockville, MD
Mespar1@gmail.com
mikeorenak@gmail.com
Mapleton Road
Rockville, MD
kjgarg@yahoo.com
vanstrunk@gmail.com
Grandin Avenue
Rockville, MD
mleehancock@gmail.com

15. WRITTEN COMMENTS
Scott Cole
16. WRITTEN COMMENTS
Deborah Landau
East Rockville Civic Association
17. WRITTEN COMMENTS
Rosemary Cassidy
18. WRITTEN COMMENTS
Kelly Groff
19. WRITTEN COMMENTS
Shani Zebooker
20. WRITTEN COMMENTS
Peter S. Philbin, Esquire

719 Mapleton Road
Rockville, MD
scotttrade@aol.com
East Rockville
Rockville MD
Callmecass06@verizon.net
Rockville, MD
kgroff@visitmontgomery.com
Rockville, MD
404 Joseph Street
Rockville, MD
7101 Wisconsin Ave, #1201
Bethesda MD
PPhilbin@reesbroome.com

Testimony in response to a proposal related to Short-Term residential rentals
By Peter S. Philbin, Esquire
Rees Broome PC
7101 Wisconsin Ave, #1201
Bethesda Maryland
Hon. Mayor and Council Members:
My name is Peter Philbin. I am attorney and practicing community association law for over 30+ years
throughout Maryland. I am also a member of the Maryland Legislative Action Committee of the
Community Association Institute (CAI).
The concerns in residential community associations (e.g.., condominiums, homeowner associations and
cooperatives) over short-term rentals has become quite significant since the advent of online platforms
(such as VRBO, Airbnb, Homeaway, etc.). These services have greatly increased the ability of owners to
lease their homes with little to no interaction with community management and little lead to ability to
enforce an association’s restrictions.
The “governing documents” (e.g., the Declaration, Bylaws, rules and other covenants) of most
associations (and especially condominiums) do restrict leasing. Many contain provisions that set
minimum lease terms (e.g., at least 30 days) and/or require that all leases be submitted to the
community association and contain statements that the “tenants” have read and understand the
provisions of the governing documents. In some instances, the governing documents prohibit leasing
altogether.
The concerns of community association about “transient” rentals are many.
Security is often a significant worry especially in multi-family, “secure” buildings. Renters come in with
little understanding or appreciation for the rules of the building or community. This sometime results in
parking issues, pet problems and other issues that full-time residents or renters understand. It also often
requires community staff to follow up or spend extra-time educating short-term rentals. Allowing
persons into buildings who simply paid a fee and were granted access through on-line platforms
bypasses the typical restrictions mentioned above requiring lease submission.
A related concern is the impact that allowing transient rentals could encourage unit rentals overall.
Many secondary financing programs (e.g., FHA) require, for an association to remain eligible for loan
guarantee programs, that the condominium rental ratio (resident owners vs. tenants) be maintained at
a certain level (e.g., not more than 51%). Incentivizing owners to rent their units by recognizing shortterm rentals could have the undesirable effect of jeopardizing eligibility in such programs.
If the City moves forward with revision to the Code to address short term rentals I would suggest a
number of conditions:
•

That the language expressly note that the Code requirements are subject to any restrictions in
the community association governing documents and rules;

•

That any owner wishing to rent short-term will be required to obtain a license and certify to the
City that there is no prohibition on short-term rentals in the community association governing
documents.

I have attached a copy of an ordinance from the City of Chicago for information purposes.
I appreciate the opportunity to share these comments.

