MAYOR AND COUNCIL
MEETING NO. 05-22
Monday, February 28, 2022 – 7:00 PM
AGENDA
Agenda item times are estimates only. Items may be considered at times other than those indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA Coordinator at
240-314-8108.
Rockville City Hall is closed due to for slowing down the spread of the coronavirus COVID-19 and continue
practicing safe social distancing.
Viewing Mayor and Council Meetings
To support social distancing, the Mayor and Council are conducting meetings virtually. The virtual meetings
can be viewed on Rockville 11, channel 11 on county cable, livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov by no later than 10:00 a.m. on
the date of the meeting.
• All comments will be acknowledged by the Mayor and Council at the meeting and added to the
agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and Council
meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic and Expected
Method of Joining the Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no
later than 10:00 am on the day of the meeting.
2. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
3. Plan to join the meeting no later than 6:40 p.m. (approximately 20 minutes before the actual
meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
5. meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.
7. Participate (by phone or computer) in the optional Webex Orientation Question and Answer
Session at 4 p.m. the day of the meeting, for an overview of the Webex tool, or to ask general
process questions.
Participating in Mayor and Council Drop-In
The next scheduled Drop-In session will be heard, by phone on Monday, March 21 from 5:30-6:30 p.m.,
with Mayor Newton and Councilmember Feinberg. Please sign up by 10 a.m. on the meeting day using
the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227

Mayor and Council

7:00 PM 1.

February 28, 2022

Convene

2.

Pledge of Allegiance

3.

Agenda Review

7:05 PM 4.

COVID-19 Update

7:15 PM 5.

Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 pm. Call the
City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance or sign up in the Mayor and Council Chamber the night of the meeting.
8:00 PM 6.

Presentation
A.

8:45 PM 7.

Boards and Commissions Appointments and Reappointments
A.

8:50 PM 8.

8:55 PM 9.

Presentation by Montgomery County Regarding Their Plans for
Properties Located Along Seven Locks Road Including a Proposed Bus
Depot

Boards and Commissions Appointments and Reappointments

Consent Agenda
A.

Approving an Agreement with Montgomery County for the Provision of
Mental Health Specialist Services for the Rockville City Police
Department

B.

Approval of Minutes

Presentation of the Fiscal Year 2023 Proposed Operating Budget and Capital

Mayor and Council

February 28, 2022

Improvements Program
9:15 PM 10.

Introduction of a Resolution to Establish the Service Charge Rate for
Municipal Refuse Collection and to Establish a Charge for Unreturned Refuse
and Recycling Carts Pursuant to Section 20-6 of the Rockville City Code

9:20 PM 11.

Introduction of a Resolution to Establish the Equivalent Residential Unit Rate
to be Used in Calculating the Stormwater Management Utility Fee Pursuant
to Chapter 19 Entitled "Sediment Control and Stormwater Management" of
the Rockville City Code; and to Establish a Fee for Application for a Credit
Against the Stormwater Management Utility Fee for Private Stormwater
Management Facilities

9:25 PM 12.

Introduction of an Ordinance to Appropriate Funds and Levy Taxes for Fiscal
Year 2023

9:30 PM 13.

Introduction and Possible Adoption of Ordinance to Grant Zoning Text
Amendment TXT2020-00256, to Amend Section 25.21.21 of the Zoning
Ordinance to Modify the Tree Planting Requirements for New Residential
Lots Containing Townhouses, Duplexes and Other Attached Units (FAST
Initiative); Mayor and Council of Rockville, Applicant

9:50 PM 14.

Old/New Business

10:15 PM 15.

Adjournment

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.

6.A

Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Presentation and Discussion
Department: Planning & Development Services
Responsible Staff: John Foreman

Subject
Presentation by Montgomery County Regarding Their Plans for Properties Located Along Seven
Locks Road Including a Proposed Bus Depot

Recommendation
This item is a presentation; no action requested.

Background
Representatives from Montgomery County will provide a presentation on their proposed plans
for County properties located on Seven Locks Road, including the County’s proposal for a bus
depot.
Site Information
Located at 1307 Seven Locks Road, the subject property is triangular bounded by Seven Locks
Road to the west, I-270 to the east, and Wootton Parkway to the south. The tract is zoned MXT
(Mixed-Use Transition) and owned entirely by Montgomery County. The original building at the
Montgomery County Detention Center (MCDC) was built in 1961, with the high rise/tower and
other modular units constructed later.
MCDC is primarily responsible for the intake and law enforcement processing of adult male and
female offenders arrested in Montgomery County and has a facility capacity to accommodate
approximately 200 inmates. Over 13,000 offenders annually arrive at MCDC’s Central
Processing Unit (CPU). The CPU conducts risk assessments, psychological and medical
screenings, to determine the appropriate classification level of inmates. The facility also
provides for the initial care, custody, and security of inmates for up to 72 hours prior to their
transfer to the Montgomery County Correctional Facility (MCCF). At this County facility, bond
hearings are conducted by the Maryland District Court Commissioners via closed circuit
television. The Office of the Public Defender determines eligibility of offenders for legal
representation.
County Plans
Montgomery County’s recommended FY 23 Capital Improvement Plan (CIP) lists several
proposed projects that would affect the MCDC site. County Executive Mark Elrich’s budget
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memo states, “My Recommended CIP also includes funding to redevelop the site of [MCDC]
and the former 1st District Police Station to provide a new Restoration Center, a new Criminal
Justice Center (CJC), and to house a new Montgomery County Public Schools bus depot to
replace the depot currently located on Crabbs Branch Way.”
Detention Center Partial Demolition and Renovation (1307 Seven Locks) – This proposed
County project provides for the planning, design, and renovation/modification of MCDC for use
primarily as a short-term holding and central processing facility. The project provides for
demolition of dilapidated out-of-operation structures including the high rise/tower, five vacant
modular units, and the CIU pod, which is currently used by Health and Human Services (HHS).
Prior to demolition, the existing utilities would be rerouted, and a new utility structure would
be built. Renovations of other areas of the building are also proposed.
Criminal Justice Complex (1451 Seven Locks) - This proposed County project provides for the
design and construction of a new Criminal Justice Complex (CJC) on the site of the former
District One Police Station located at the north end of Seven Locks Road. The new facility would
include a Central Processing/Detention component to support processing new arrestees and
detaining remanded individuals and other related uses. The facility would be constructed in
proximity to the proposed Restoration Center to maximize diversion and deflection
opportunities.
Restoration Center (1541 Seven Locks) – The site planning would allow the remainder of this
property following the proposed demolition project to house the Criminal Justice Complex. The
master plan and construction of utility work and storm water management for the Restoration
Center would include the infrastructure to support the subsequent construction.
MCPS and Ride-On Bus Depot and Maintenance Relocation – This proposed County project is
part of the Smart Growth Initiative program and provides for a comprehensive feasibility study
and planning for the relocation of the Montgomery County Public Schools (MCPS) Bus Depot
from the County Service Park on Crabbs Branch Way. Previous plans to acquire several sites for
MCPS bus parking facilities to accommodate displaced buses when the site is redeveloped have
been put on hold until an agreement could be reached on a project plan. A search by the
County for a replacement site for the MCPS bus depot and maintenance / fueling facility has
identified the County-owned property housing the MCDC as an appropriate location. The
County also indicates that it intends to park a quantity of County Ride-On Buses at this site. This
project could not begin until the CJC replacing the MCDC and the Restoration Center projects
on the site would be completed.
Sources:
https://www.montgomerycountymd.gov/COR/MCDC/index.html
https://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?Item_ID=39859
https://apps.montgomerycountymd.gov/BASISCAPITAL/Common/ProjectMeta.aspx?ID=0&TYP
E=PROJ
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Current Applications in Process
In preparation of the County’s proposed project, several permit applications have been
submitted by the County to the City for the MCDC site at 1307 Seven Locks Road for various
items, such as the demolition of out-of-operation structures, interior demolition of remaining
structures, interior renovations, and abandonment of water and sewer lines previously serving
the demolished buildings. At its March meeting, the Historic District Commission will conduct
an Evaluation of Significance for the buildings proposed by the County for demolition.
The City’s Role
These current applications by the County are minor in nature and therefore do not require a
site plan review per City code; however, any plans for new buildings and new uses for the site
(i.e., bus depot) will very much require a City site plan review, including a traffic study, followed
by a Planning Commission review process. Montgomery County and other public sector
development projects are subject to the Mandatory Referral process. According to State law
(Section 3-205 of the Land Use Article), public agencies are required to submit public projects
for review and approval by the associated Planning Commission. The Commission must find
that the proposed location, character, and extent of the project is consistent with the
Comprehensive Plan. The City’s practice has been to process such an application as a Level 2
Site Plan, subject to review by the Planning Commission for the required findings. Per State law,
if the Commission does not act on the application within 60 days, the application is deemed to
be approved. In addition, the Montgomery County Council, the body having jurisdiction over
financing of the project, may overrule the decision of the Planning Commission by a vote of at
least two-thirds of its membership.

Mayor and Council History
This is the first time that this specific item has been presented to the Mayor and Council.

Attachments
Attachment 6.A.a:
Attachment 6.A.b:
Attachment 6.A.c:
Attachment 6.A.d:

Detention Center Aerial & General Uses
(PDF)
Detention Center Land Use Map
(PDF)
Detention Center Zoning Map
(PDF)
Montgomery County PowerPoint Presentation
(PDF)
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SEVEN LOCKS
REDEVELOPMENT
R ESTOR ATION CE N T E R, CR I M I N AL JU ST I CE COM P L E X A N D T R A N SIT O& M FAC I L I T Y

Montgomery County Department of General Services
101 Monroe Street, 9th Floor
Rockville, MD 20850
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Restoration Center - Phase 1 (2027)
12,000 square foot building located on former
1st District Police Station site
Crisis Now Model:
 For people experiencing behavioral health crises
 Provides alternative to using hospital emergency
room or criminal justice system

Operated by HHS and staffed by
multidisciplinary team:





Nursing
Licensed mental health and addiction professionals
Peer Specialists
Resource Navigators

CE Recommended Budget:

Combined Facility Concept Plan

 $18.7 million
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Criminal Justice Complex – Phase 2 (2029)
Co-located with Restoration Center
 75,000 square feet

Replaces antiquated Detention Center






Central Processing
Public Defender & Court Commissioners
Clinical Assessment and Medical Services
Warrants and Custody Administration
Length of stay not to exceed 72 hours

CE Recommended Budget:
 $78.6 million
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Attachment 6.A.d: Montgomery County PowerPoint Presentation (4031 : Presentation by

Transit O & M Facility – Phase 3 (beyond
2030)
Zero Emission Transit O&M Facility
 Electric or Hydrogen Fuel Cell Buses

Serves MCPS and County Transit
 Maintenance Facility and Parking for 200+ buses;
 Includes plan to park MCPS buses at schools;

CE Recommended Budget:
 $86 million
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Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Appointments & Announcement of Vacancies
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Judy Penny

Subject
Boards and Commissions Appointments and Reappointments

Recommendation
The Mayor and Council will appoint and reappoint the following members to Boards and
Commissions:
Cultural Arts Commission
Karen Askin - Reappointment to serve a three-year term until February 1, 2025
Historic District Commission
Peter Fosselman - New appointment to serve a three-year term until February 1, 2025
Michael Goldfinger - New appointment to serve an unexpired three-year term until November
1, 2023
Retirement Board
John Walsh - New appointment to serve an unexpired three-year term until May 13, 2025
Rockville Housing Enterprises
Nathan Robbins- New appointment to serve a three-year term until January 1, 2025
Senior Citizens Commission
Carla McCaffrey - New appointment to serve a three-year term until February 1, 2025
Kevin Leary - New appointment to serve a three-year term until February 1, 2025
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Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Consent
Department: Police
Responsible Staff: Victor Brito

Subject
Approving an Agreement with Montgomery County for the Provision of Mental Health
Specialist Services for the Rockville City Police Department

Recommendation
Staff recommends that the Mayor and Council authorize the City Manager to enter into a
Memorandum of Agreement (MOA) with Montgomery County for the provision of Mental
Health Specialist services for the Rockville City Police Department.

Discussion
Jurisdictions throughout the country are initiating programs aimed at reducing the arrest and
incarceration of individuals with mental illness by linking this population with community-based
treatment and support. Police agencies differ in their programs with some developing coresponse teams that pair up officers with local healthcare providers to better address mental
health-related calls. The programs have varied goals to include an effort to de-escalate and
prevent injuries during a mental health crisis. The main goal of these programs is to ensure the
safety of all, to respond effectively, and to improve access to services and support for people
with mental illness and intellectual disabilities.
The City of Rockville and the Police Department began exploring the idea of developing and
instituting a Mental Health Program using behavioral health specialists as a resource to utilize in
calls for service involving persons with mental illness.
The Rockville City Police Department averaged 20,289 community member contacts in 2021,
which includes calls for service, self-initiated calls, and traffic stops. There are instances in
which these contacts involve mental health related incidents that may be better handled
through referrals to mental health crisis clinicians, or in concert with them utilizing their
expertise. The calls for service received by our agency over the past year include approximately
734 or 4.22% of verified police calls in 2021 for EEP, suicide, or ‘mental health’ related to
mental health incidents, with emergency evaluations completed by officers. The mental health
related incidents noted were calls cleared under six different clearance codes related to mental
health and may not have captured every call related to these types of incidents.
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The Department has General Order 5-25 Mental Illness currently in place that addresses
vulnerable adults and interacting with the mentally ill. The current policy of the police
department is to aid and provide referrals for vulnerable homeless adults utilizing a variety of
agencies, to include the Montgomery County Crisis Center.
The City of Rockville wishes to promote promising and evidence-based practices such as the
Crisis Intervention Team (“CIT”) response model and the opportunity to enhance the existing
training of their officers to recognize the signs of behavior health crisis (BHC) or emotional crisis
in people, manage difficult encounters, and partner with BHC experts, when appropriate, to
successfully divert people to the necessary and most appropriate care.
Montgomery County, through the Department of Health and Human Services, and City of
Rockville are committed to establishing a program that seeks to help the City of Rockville and
their community stakeholders build positive partnerships, create a public safety agency culture
that has additional tools and expertise available to navigate behavioral health crisis issues, and
develop and implement a more comprehensive Crisis Intervention Team program for Rockville.
Currently, Montgomery County and RCPD often provide services to the same people with
behavioral health needs and/or vulnerable persons and, as such, it is believed this partnership
will bring a better use of resources which results in better and more successful outcomes.
Both Montgomery County and the Rockville City Police Department will work collaboratively
and cooperatively, to proactively develop behavioral health Intervention strategies; and
respond to behavioral health incidents through the creation of a Community Crisis Intervention
Team shared between the Rockville Police Department and the Montgomery County
Department of Health and Human Services.
Through the course of an agreement, the Montgomery County Department of Health and
Human Services will provide one merit employee licensed by the State of Maryland and
maintained during employment as a Mental Health Specialist to the Rockville City Police
Department, specifically the Field Services Bureau. The partnership will be of great assistance in
dealing with repeat calls for service with mentally disturbed individuals and those calls where
police cannot take enforcement action but only refer resources, such as: elderly/mentally
impaired individual living in squalor who is not an imminent threat to themselves or others, but
needs assistance, etc. In addition, the contracted position will take on providing health &
wellness information/training/services for officers.

Mayor and Council History
The Mayor and Council discussed this contract position during the FY 2022 budget
worksessions. The contract position was approved when the FY 2022 budget was adopted in
May 2021 and effective July 1, 2021.
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Fiscal Impact
There is $122,860 included in the FY 2022 operating budget, Office of the Chief of Police, for
this engagement. This funding is part of the base budget and will continue into FY 2023 and
future years.
Montgomery County’s salary range for this position is $63,155 to $106,774.

Next Steps
Staff recommends the Mayor and Council authorize the City Manager to enter into a one-year
agreement with Montgomery County to provide the Rockville City Police Department with a
Mental Health Specialist.
______________________________________________________________________________

Attachments
Attachment 8.A.a:

Rockville City Police Department MOA

(PDF)
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MEMORANDUM OF AGREEMENT

between
Montgomery County, by and through its
Department of Health and Human Services
and
City of Rockville

1
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This Services Agreement (the Agreement) is entered into on

Confidential
All liabilities disclaimed
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January 28, 2022

BETWEEN:
Montgomery County, by and through its, Department of Health and Human Services
(Provider); and
City of Rockville, Rockville City Police Department (RCPD), a local municipal public
safety department, with its registered offices at (Customer).
Both parties are collectively referred to as the Parties and individually also as a Party.
1.

INTRODUCTION

1.1

Public safety agencies are called to protect and serve the communities they work for.
Perhaps the most difficult calls Police Officers (‘POs’) must respond to are those that
involve persons in a crisis or affected by behavioral health crisis (BHC). Since POs may
be first to arrive on-scene and to initiate contact with the person(s) with BH issues,
scenarios like this require partnerships among public safety, the corrections system,
behavioral/mental health (MH) professionals, the courts, and community members as
appropriate.

1.2

When POs arrest people in BHC but proper follow-up treatment and diversion are not
administered, people may face a cycle of incarceration, release, and recidivism due to
the lack of attention to their emotional crisis or mental state. Absent proper partnerships
in place to divert people with BHC or emotional crises to treatment, or proper training for
POs to recognize signs of mental/emotional distress in community members they
encounter and fully understand and have access to the resources through partnerships
to divert such persons, this pattern may not improve.

WHEREAS:
The City of Rockville wishes to promote promising and evidence-based practices such as the
Crisis Intervention Team (“CIT”) response model and the opportunity to enhance the existing
training of train their officers to recognize the signs of BHC or emotional crisis in people,
manage difficult encounters, and partner with BHC experts when appropriate to successfully
divert people to the necessary and most appropriate care.
Montgomery County Crisis Center serves as the local behavioral health authority, with strong
ties to mental health providers and community organizations representing people with BHC
and their families, has a long history of diverting people to needed mental health services, and
identifying successful approaches to long-term change.
Montgomery County and City of Rockville are committed to establishing a program that seeks
to help City of Rockville and their community stakeholders build positive partnerships, create
a public safety agency culture that has additional tools and expertise available to navigate is
BHC issues, and develop and implement a more comprehensive CIT program for Rockville
City Police Department adoption based on the specific needs of the agency. Currently the
Provider and the RCPD often provide services to the same people with behavioral health
needs and/or vulnerable persons and as such, it is believed this partnership will bring a better
use of resources which results in better and more successful outcomes.
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NOW THEREFORE, the Parties agree as follows:
PURPOSE

The Parties acknowledge that each Party has its various and respective roles and
responsibilities with regard to people with behavioral health and/or vulnerable persons
(as defined in this agreement) and will work collaboratively and cooperatively, to:
proactively develop behavioral health Intervention strategies; and
respond to behavioral health incidents.
2.1

This agreement will create a Community Crisis Intervention Team shared between
Rockville Police Department and the Montgomery County Department of Health and
Human Services. RCPD is procuring the services of a Mental Health Specialist.

2.2

The mission of the Community Crisis Intervention Team principally exists to promote
communication and enhance the response of public and private agencies when
summoned to intervene with individuals who are mentally ill, developmentally disabled
or experiencing trauma in their lives.
3.

AUTHORITY

3.1 The foundation of this agreement is established pursuant to the communication between
the City of Rockville City Manager and the Montgomery County Office of the County
Executive.
4.

SCOPE OF THE AGREEMENT

4.1

This scope of this agreement covers the Rockville City Police Department, its Chief of
Police, Deputy Chief of Police and any other command official with the RCPD in direct
supervision of the service provider employee. This agreement applies to the
Montgomery County Department of Health and Human Services. Chief of Behaviorial
Health and Crisis Services, Administrator of Crisis, Intake and Trauma Services,
Manager of the Crisis Center and any other person with direct supervision of the
clinician.

4.2

General Scope. Subject to the provisions of this Agreement, Provider hereby
undertakes with Customer to conduct and complete behavioral health service provision
as set forth in Annex 1 (the Statement of Work). All services provided by Service
Provider to Customer, whether pursuant to a formal contract, a purchase order, a project
description (failing a project description, such project description shall be deemed to be
a Statement of Work) or upon ad hoc requests for support, shall be subject to this
Agreement.

4.3

Provision of the Services. In providing the Services and performing its obligations
under this Agreement, Provider shall ensure that its required employees make
reasonable efforts and perform their duties and obligations with appropriate care, in a
professional and ethical manner and in accordance with applicable guidelines. DHHS
shall follow the same procedures in providing a DHHS Merit Therapist II to the customer
in regard to staffing as they would during anytime a Merit employee is unavailable due
to sickness/annual leave/extended absence.

4.4

Commencement of the Services. Service Provider shall not be required to commence
performance of the Services before receipt of the agreed materials, data and other
information. In case of a delay in delivery, Service Provider shall be entitled to postpone

Packet Pg. 22

Attachment 8.A.a: Rockville City Police Department MOA (4051 : Approving an Agreement for Mental Health Specialist Services)

2.

4

Confidential
All liabilities disclaimed

8.A.a

5.

DEFINITIONS. IN THIS AGREEMENT, INCLUDING PROVISIONS
INCORPORATED BY REFERENCE (ADDITIONAL DEFINITIONS FOUND IN
ANNEX 2):

Confidential Information means any information of a confidential or proprietary nature,
whether of commercial, financial or technical nature, customer, supplier, product or
otherwise, including information relating to specifications, software, process designs,
process models, materials and ideas. Such information may be disclosed in any form,
provided that it is disclosed reasonably in connection with this Agreement.
Crisis means situation (e.g., a traumatic change) that produces significant cognitive or
emotional stress in those involved in it.
Crisis Intervention is an “umbrella term” used to describe a set of services designed to
interrupt and/or ameliorate a crisis situation. Services may include: hotline/call center, Law
Enforcement Crisis Intervention Teams (CIT), Mobile Crisis Teams (MCT’s), Safe Stations,
Crisis Beds, Urgent Care, Respite, and Crisis Centers. A multitude of other resources that
support a comprehensive system of care exist; including facility-based resources such as
short-term residential facilities and peer respite programs that offer step down options for
individuals following a crisis episode.
Crisis Intervention Team (CIT) describes a program that is a community partnership of
law enforcement, mental health and addiction professionals, individuals who live with
mental illness and/or addiction disorders, their families, and other advocates. It is an
innovative first-responder model of police-based crisis intervention training to help persons
with mental disorders and/or addictions access medical treatment rather than place them
in the criminal justice system due to illness-related behaviors. It is also intended to
promote officer safety and the safety of the individual in crisis. RCPD is procuring the
services of a Mental Health Specialist.
Crisis Services is an 'umbrella term" used to describe services to stabilize and improve
psychological symptoms of distress and to engage individuals in an appropriate course of
treatment. The services are available to individuals in need of immediate attention for
psychiatric or substance abuse symptoms, crisis services include an array of services that
are designed to reach individuals in their communities through telephone “hotlines” or
“warm lines,” and mobile outreach; and to provide alternatives to costly hospitalizations—
such as short-term crisis stabilization units and 23-observation beds. Like emergency
medical services, crisis services are intended to be available to the entire community.
Those receiving services may include individuals with a history of severe and persistent
mental illness or a substance use disorder (SUD), or those who have never before used
behavioral health services. They may be children, adults, or the elderly.
Key Employee means any director, officer or senior employee in a key capacity of a Party
or an Affiliate of it and any of their employees in a key position in view of the performance
of the Services, at any time until completion (and acceptance) of the Services.
Milestone means any deliverable or milestone as defined in the Statement of Work.
Work has the meaning ascribed to it in the relevant Statement of Work.
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the delivery date by the duration of such delay or to such later date as necessitated by
Service Provider's planning capabilities.

5

6.

INTERPRETATION.

Except as otherwise defined, in this Agreement:
(a)

6.2

8.A.a

references to a communication in writing shall include e-mail and electronic
messages accessible and printable by commonly used software applications;

Schedules and priority. The Annexes are an integral part of this Agreement and
references to this Agreement include its Schedules and Annexes. In the event of any
ambiguity or inconsistency between the provisions of a Schedule or an Annex and in the
body of this Agreement, the latter shall prevail.
7.

TASKS, RESPONSIBILITIES AND OBLIGATIONS

7.1

The Montgomery County Department of Health and Human Services will provide one
merit employee licensed by the State of Maryland and maintained during employment
as a DHHS Therapist II to the Rockville City Police Department. The covered services
provided to the Customer from the Service Provider are specified in the Statement of
Work (Appendix A).

7.2

The Customer and Service Provider shall establish a Steering Committee to develop
and agree to written policies and procedures.

7.3

Parties shall develop and agree to procedures and protocols which delineate public
safety and behavioral health activities.

7.4

Cooperation. Customer shall afford to Service Provider all co-operation in all matters
required for the performance of Service Provider’s obligations under the Agreement.
Customer shall promptly and fully respond to all communications of Service Provider
relating to the provision of the Services and liaise with Service Provider on matters
relevant to the provision of the Services.

7.5

Credentials. Service provider will provide proof of verification of professional licensure
and other information as needed to confirm that staff employed by service provider or
its contractors and or subcontractors are certified to provide the Work.

7.6

RCPD will be a part of the employee evaluation and hiring process for the DHHS
Merit Therapist II position.
8.

WORK CHANGES

8.1

Detailing of the Specifications. Customer shall be entitled to further specify or detail
the Specifications in writing, as it deems appropriate or desirable, provided that it does
not affect the agreed service fees. Service Provider shall implement all such further
specifications and detailing, except that if the specification or detailing results in a
modification of work already completed by Service Provider in accordance with its
internal planning, the costs of such modification shall be for the account of Customer.

8.2

Changes proposed by Service Provider. Service Provider may propose to modify the
Specifications to Customer (a Service Provider Change Request). A Service Provider
Change Request shall indicate as much as reasonably possible the consequences
regarding form, fit, function and use, the implementation and any related cost effects.

8.3

Changes proposed by Customer. Customer may propose to modify the Service
Provider Change Request. A Service Provider Change Request shall indicate as much

Packet Pg. 24

Attachment 8.A.a: Rockville City Police Department MOA (4051 : Approving an Agreement for Mental Health Specialist Services)

6.1

Confidential
All liabilities disclaimed

6

Confidential
All liabilities disclaimed

8.A.a

8.4

Subsequent action. After receipt of the Service Provider Change Request, Customer
shall notify Service Provider as soon as practicable whether it approves the Change
Request. Upon Customer’s approval, the Specifications shall be deemed to be amended
according to the Service Provider Change Request, as the case may be.

8.5

Dispute settlement. If the Parties disagree (a) whether a further specification or
detailing of the Specification constitutes a modification of the Specifications, or (b) about
the consequences of a Customer Change Request, or a Service Provider Change
Request, the Parties shall first attempt to achieve an amicable solution. Parties shall
escalate the dispute, as appropriate, within each party’s chain of command.
9.

STEERING COMMITTEE

9.1

Establishment. Parties shall establish a joint steering committee composed of
representatives of each Party for conducting an overall supervision of each Party's
performance and the direction of the activities pursuant to this Agreement, as well as
any matters that the Parties have delegated to such committee from time to time for their
decision (the Steering Committee). Except to the extent the Parties agree otherwise,
the terms for the Steering Committee shall be as provided in this Article 9.

9.2

Organization. Each Party shall appoint one representative and one alternate
representative to serve on the Steering Committee. Each Party may change its
representative or its alternate representative at any time by giving prior notice to the
other Parties.

9.3

Responsibilities. The Steering Committee shall be responsible for:
(a)

the overall supervision and evaluations of the activities pursuant to this
Agreement;

(b)

deciding or approving on important matters related to a modification of the scope
of the Project;

(c)

evaluation of each Party's and each Party's employees' performance under this
Agreement; and

(d)

the facilitation of the completion of metrics and delivery of deliverables in
accordance with this Agreement.

(e)

Compliance

10.

ACCEPTANCE

10.1 Complaints about the Metrics or Work shall be made in writing and must be received by
Service Provider not later than five working days from the date of delivery in respect of
any defect, non-conformity or shortage that would be apparent from a quick scan
inspection, or 30 days after the date of delivery in respect of all other defects or nonconformities to the Specifications. Except to the extent required for testing purposes, the
use or processing of the Work shall be deemed to be an unconditional acceptance of
the Work and a waiver of all claims in respect of such Work. If no notice of defects or
non-conformity to the Specifications has been received by Service Provider within the
above period of time, the Metrics or Work shall be deemed to be accepted by Customer
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CONFIDENTIALITY

11.2 HIPAA Compliance. Customer shall cooperate with Service Provider in complying with
its obligations as a HIPAA covered entity, including, but not limited to, complying with its
policies and procedures under the HIPAA Privacy Regulations, 45 CFR parts 160 and
164, Maryland State and local laws and regulations governing confidentiality.
(a)

The Steering Committee will establish and agree on protocols to ensure that the
privacy and security of protected health information is ensured

11.3 Release of Information. No party shall release any confidential information regarding
or resulting from this agreement to the public, government or outside stakeholders,
except as required by law, including the Maryland Public Information Act (MPIA) without
prior written approval of each party. This information includes, but is not limited to, press
releases, promotional literature and research. The City of Rockville will be permitted to
release the news of the creation of this program in Rockville to the community, as well
as when appropriate, share positive news and highlights as to the effectiveness of this
program for the betterment of our community and its members.
11.4 Court orders. In case Confidential Information is required to be disclosed by a party by
virtue of a court order or statutory duty, the disclosing Party shall be allowed to do so,
provided that it shall without delay inform the other Party in writing of receipt of such
order or duty and enable the Party reasonably to seek protection against such order or
duty.
12.

PAYMENT

12.1 Service fees. The compensation for the Services in relation to the Statement of Work
shall be as set forth in the Statement of Work.
13.

NON-SOLICITATION

No Party shall, until two years after the date of this Agreement, directly or indirectly,
solicit or endeavour to entice away, any of the other Party’s Key Employee with whom
such Party (or an employee of such Party) has come into contact during the provision of
the Services; provided, however, that a Party shall not be precluded or otherwise
restricted from hiring or employing, or from having employment or hiring discussions
with, any such person (a) who is not then employed by that other Party, (b) who contacts
it without any solicitation by it, or (c) who responds to a general solicitation for
employment placed by it or its agents in newspapers, journals, the internet, through
recruiters or any media; and furthermore that any such generic solicitation shall not
constitute a breach of this Agreement nor the Montgomery County Code of Ethics.
14.

LIMITATIONS OF LIABILITY

14.1 The Service Provider and the Customer shall indemnify and hold each other harmless
for the negligent acts or omissions of the indemnifying party’s employees, agents, or
officials in performing its responsibilities under this agreement. Any indemnification
given by the County is subject to the notice requirements and damages limitations stated
in the Local Government Tort Claims Act, Md. Code Ann., Cts. & Jud. Proc. Sec. 5-301,
et seq. (2002 Repl. Vol.) (the “LGTCA”); Md. Code Ann. Art. 25A, Sec. 1A (2003 Repl.

Packet Pg. 26

Attachment 8.A.a: Rockville City Police Department MOA (4051 : Approving an Agreement for Mental Health Specialist Services)

11.1 Parties will make certain that their activities are consistent with all applicable laws,
regulations, and sound administrative practices and procedures.

8

Confidential
All liabilities disclaimed

8.A.a

14.2 Indirect damages. In no event shall either Party be liable in connection with this
Agreement for incidental, indirect, special, consequential or punitive damages, including
any damages based on loss of profits or lost revenues, or loss of information, production
failure, impairment of other goods or otherwise, even if it has been advised of the
possibility of such damages.
15.

NOTICES.

15.1 Any notice or other communication required under this Agreement shall be in writing and
sent to the address set forth in the signatures area of this Agreement, or to such other
address as the Participants shall designate in writing from time to time. Notices or
communications to or between the Participants shall be deemed to have been delivered:
(a) by email notification; (b) by deposit in the U.S. mail when mailed by first class mail;
(c) if sent by established courier service; or (d) when received by a Participant, if
personally delivered.
16.

FORCE MAJEURE

16.1 Notification of Force Majeure. Notwithstanding any provision hereof to the contrary, in
the event of a disruption, delay or inability to complete the requirements of this
Agreement due to natural disasters, acts of terror or other similar events out of the
control of a Participant, such Participant shall not be considered in breach of this
Agreement.
17.

TERM AND TERMINATION

17.1 Term. This Agreement shall be effective as of for a period of [one year]. A Party may terminate
this Agreement with by giving the other Party a written notice of no less than [three months] before
its expiry.
17.2 Material breach. A Party may terminate this Agreement at any time for a material or
persistent breach by the other Party. Where such breach is capable of being remedied,
a Party may only terminate if the breaching Party has not remedied such breach within
[120 days] after giving a written notice of such breach.
17.3 Immediate termination. A Party may terminate this Agreement with immediate effect
by written notice, if the other Party:
(a)

shall be dissolved or liquidated, is declared bankrupt or otherwise the subject of
suspension of payment or other insolvency proceedings, or if it must reasonably
be expected to be unable to meet its obligations under this Agreement;

(b)

fails to comply with the laws and regulations to which it is subject;

(c)

[or any of its employees, agents or subcontractors, gives or offers to give (directly
or indirectly) to any person any bribe, gift, gratuity, commission of other thing of
value, as an inducement or reward (i) for doing or forbearing to do any action in
relation to this Agreement, or (ii) for showing or forbearing to show favour or
disfavour to any person in relation to this Agreement, in each case except for lawful
inducements and rewards to Supplier’s employees or, by a subcontractor, such
subcontractor’s employees; or]
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is subject to a change of control or if the management of the other Party is changed
and such change is in the reasonable opinion of the terminating Party (potentially)
detrimental to its business interests.

17.4 Existing obligations. Notwithstanding the expiry or termination of this Agreement, each
Party shall procure the due and timely performance of all obligations assumed by it prior
to such expiry or termination. Except in the event that this Agreement is terminated for
breach of contract, no Party shall be required to make any payment for termination or
expiration of this Agreement. Provisions which, by their very nature, are intended to
continue notwithstanding an expiry or termination of this Agreement, shall continue in
full force and effect.
18.

MISCELLANEOUS

18.1 Amendments. No amendment of this Agreement shall be binding upon either Party,
unless it is in writing and duly signed by both Parties.
18.2 Assignment. No Party may assign rights or obligations of this Agreement without the
consent of the other Party, which consent shall not unreasonably be withheld or delayed;
except that Service Provider may, without such consent, on written notice to the other
Party, assign any of its rights or obligations under this Agreement to its Affiliates.
Notwithstanding the previous sentence, each Party may assign this Agreement without
the prior consent of the other Party, to a purchaser of all or substantially all of the assets
or a business of such Party, provided that such assignment shall not be to a competitor
of the other Party in the subject field of this Agreement.
18.3 Independent contractors. The Parties are independent contractors. No Party shall
have any power or authority to assume on behalf of or in the name of the other Party
any obligations or duties or to bind the other Party to any agreement, obligation or other
commitment vis-à-vis any third party.
19.

APPLICABLE LAW

19.1 Applicable law. This Agreement is governed by the laws of State of Maryland.
.
[[Signature Page on Following Page]]
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PROJECT COMMUNITY CRISIS INTERVENTION TEAM
1.1

Scope and background
A genuine community partnership, the mission of the Community Crisis Intervention Team
is two-fold. Principally it exists to promote communication and enhance the response
of public and private agencies when summoned to intervene with individuals who
are mentally ill, developmentally disabled or experiencing trauma in their lives.

1.2

Objectives and deliverables
(a)

Service Provider will provide to Customer a DHHS Merit Therapist II to provide BHC
services as part of its CIT. The Therapist II provides comprehensive professional
clinical assessment, referral/coordination, direct treatment (short or long term), case
management, other case work, support advocacy, crisis intervention, crisis response
and related professional services to persons presenting with emotional, behavioral,
substance use and related types of problems/disorders.

(b)

DUTIES of Therapist:

(i) Obtains information from persons
presenting with indicators of mental
illness, substance abuse, emotional
distress and other problems, their
family members (as appropriate) and
other sources;
(ii) conducts a comprehensive clinical
assessment and mental health
diagnostic evaluation and makes
referrals or recommends a treatment
plan that is consistent with programs
and resources;
(iii) provides
therapeutic
case
management services, tracking client
progress; prepares and maintains
case files;
(iv) and prepares reports.
(v) Coordinates referrals and provides
appropriate linkage for clients to
community services; Works closely
with
representatives
of
other
agencies (private and public)
involved in cases to ensure clinical
coordination
of
services
and
continuity of care among various
treatment/provider agencies.

(vi) Attends case consultation staff
meetings; makes recommendations
regarding appropriate treatment
interventions.
(vii) Participates
in
cross-functional
service integration meetings and
conferences concerning needs of,
and treatment plans for individuals.
(viii) Recommends
or
determines
eligibility
for
programmatic
assistance
consistent
with
guidelines.
(ix) Informs applicants and clients of
parameters of various programs
specific to their situations.
(x) Identifies
and
recommends
appropriate resources to control or
alleviate problems and develops, with
the client, a plan of action for services
and follow-up.
(xi) Counsels clients and family members
to aid them in achieving better mental
health functioning.
(xii) Provides crisis intervention.
(xiii) Provides or coordinates preventive,
protective and supportive services to
individuals or groups threatened by
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conditions
or
circumstances
detrimental to their well-being or that
of the community.
(xiv) Advocates for clients regarding
eligibility, services, etc
(xv)Prepares and maintains case
records,
uses
automated
recordkeeping systems and prepares
reports to supervisors and, as
pertinent to assignments, including
reports for the courts.
(xvi) Uses a computer and modern office
suite software (such as MS Office),
enterprise software and specialized
software for planning, scheduling,
recordkeeping,
communicating
(email),
word
processing,
manipulating
data,
preparing
presentations, reporting time and
attendance,
researching
(the
Internet), and performing other
functions.
(xvii) Coordinates with staff in social,
mental health, health, education,
public safety and other governmental
units and agencies outside the
unit/team of assignment and with
staff
in
non-governmental
organizations to meet the needs of
clients.
(xviii) Attends, or leads, case consultation
staff
meetings;
makes
recommendations
regarding
treatment plans.
1.3

(i) Participates in, or leads, crossfunctional,
cross-unit
service
integration
meetings
and
conferences concerning needs of,
and treatment plans, for individuals.
(ii) Participates in, or leads, staff
discussions
of
unit/team,
departmental and programmatic
policies and procedures.
(iii) May guide/lead lower level staff in
clinical or non-clinical matters; may
fill in for team supervisor on a
recurring basis
(iv) May plan and present continuing
education, professional development
and other training.
(v) May assist in preparing and
advocating for a program, or
unit/team, budget.
(vi) May lead special projects to revise
programs, policies and procedures or
develop new programs, policies and
procedures and help implement
them.
(vii) May represent the department,
program/service area or unit/team on
boards or task forces, or serve as a
special liaison with other agencies.
(viii) May prepare court papers and
testify in court
(ix) As assigned, operates a motor
vehicle

Project timing (including criteria for each phase)
(a)

Starting date

(b)

Define phases (incl. specific time schedule), as applicable:
(i)

Further definition of the project scope, and preliminary design

(ii)

Design approval (go, no-go)

(iii)

Establish qualification requirements (go, no-go)

(c)

Dates of work interim reporting

(d)

Planning: starting dates, dates of meetings and interim reporting dates

(e)

Evaluation and results reporting
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Payment
(a)

The total cost of the services to the Customer for FY2022 for a fully benefited Merit
Therapist II at maximum midpoint to the date services commence. For subsequent
renewal terms, the renewal amendment shall specify the maximum cost of services
for the renewal term.

(b)

The projected expenses are attached, but are an estimate, and will change based
on what salary the position is hired at.

(c)

Overtime. Any overtime for the Merit Therapist II must be pre-approved by Customer
in conformity with the Montgomery County Government personnel regulations.
(i)

The staff may also get raises commensurate with the Montgomery County
compensation agreements.

(d)

The County will bill the Customer for 100% of the actual costs of the Therapist
for each quarter within fifteen days of the end of each quarter. Payments made by
the Customer to the County will be equal to three months of the actual costs and
must be sent to the address indicated on the County invoice. Payments are due
within thirty days of receipt of an invoice from the County. Billing by the County will
begin on the effective hiring date of the therapist initially selected to fill this position.

(e)

Federal Laws and Regulations - The Customer agrees to comply with all provisions
of applicable Federal Laws and Regulations affecting and governing the funds
covered by this Contract.

1.5

Out of pocket expenses. Customer shall reimburse all reasonable out-of-pocket expenses
incurred by Service Provider in relation to the Services.

1.6

Extra work. Customer shall reimburse Service Provider for all costs incurred as a result of
Customer’s instructions or lack of instructions or the inaccuracy of any materials, data and
other information provided by Customer.

1.7

Payment term.
(a)

Interest. If payment has not been made on the due date then, without prejudice to
Service Provider’s other rights, the amounts then due and payable shall be increased
by the higher of the statutory interest

(b)

Taxes. If any payment pursuant to this Agreement is subject to any Taxes, Service
Provider shall be entitled to charge such Taxes to Customer, which shall be paid by
Customer in addition to the payments pursuant to this Article 11.
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DEFINITIONS.
Affiliate means, in relation to a person, any company or other entity, whether or not a
legal person, which directly or indirectly controls, is controlled by or is under joint control
with that person. For this purpose, a person is deemed to control a company or entity if
it (a) owns, directly or indirectly, more than 50 percent of the capital of the other
company, or (b) in the absence of such ownership interest, substantially has the power to
direct or cause the direction of the management and set the policies of such company or
entity.
Call Center – Also referred to as “Hotlines”, Crisis and information call centers respond
to a variety of immediate requests identified by the persons served and may include crisis
response, information and referral, or response to other identified human service needs.
Services that are provided 24 hours/7 days a week by persons on duty solely to answer
hotline calls.
Confidential Information means any information of a confidential or proprietary nature,
whether of commercial, financial or technical nature, customer, supplier, product or
otherwise, including information relating to specifications, software, process designs,
process models, materials and ideas. Such information may be disclosed in any form,
provided that it is disclosed reasonably in connection with this Agreement.
Crisis means situation (e.g., a traumatic change) that produces significant cognitive or
emotional stress in those involved in it. A turning point for better or worse in the course of
an illness.
Crisis Center is an "umbrella term" for centers that are typically open 24/7, and serve as
an entry point for individuals to access any number of varying crisis services that assist in
de-escalating and stabilizing a behavioral health crisis. Anyone experiencing a behavioral
health and/or substance-related crisis is eligible. Whether free standing or attached to a
hospital, these centers serve as a potential entry point to long-term, ongoing service
delivery and care. The primary functions include: screening and assessment, crisis
intervention and management (including medication), brief treatment, and linkage to social
services and other behavioral health services,
Crisis Intervention is an “umbrella term” used to describe a set of services designed to
interrupt and/or ameliorate a crisis. Services may include: hotline/call center, Law
Enforcement Crisis Intervention Teams (CIT), Mobile Crisis Teams (MCT’s), Safe Stations,
Crisis Beds, Urgent Care, Respite, and Crisis Centers. A multitude of other resources that
support a comprehensive system of care exist; including facility-based resources such as
short-term residential facilities and peer respite programs that offer step down options for
individuals following a crisis episode.
Crisis Intervention Team (CIT) describes a program that is a community partnership of
law enforcement, mental health and addiction professionals, individuals who live with
mental illness and/or addiction disorders, their families, and other advocates. It is an
innovative first-responder model of police-based crisis intervention training to help persons
with mental disorders and/or addictions access medical treatment rather than place them
in the criminal justice system due to illness-related behaviors. It also promotes officer
safety and the safety of the individual in crisis.
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Crisis Response System is an “umbrella term” used to describe a set of services
designed to interrupt and/or ameliorate a crisis. Services may include: hotline/call center,
Law Enforcement Crisis Intervention Teams (CIT), Mobile Crisis Teams (MCT’s), Safe
Stations, Crisis Beds, Urgent Care, Respite, and Crisis Centers. A multitude of other
resources that support a comprehensive system of care exist; including facility-based
resources such as short-term residential facilities and peer respite programs that offer step
down options for individuals following a crisis episode.
Crisis Stabilization means a 23-hour crisis observation service that directly provides
individuals in severe distress with up to 23 consecutive hours of supervised care to assist
with de-escalating the severity of their crisis and/or need for urgent care. The primary
objectives of this level of care are prompt assessments, stabilization, and/or a
determination of the appropriate level of care (SAMHSA, 2014) with the goal of avoiding
unnecessary hospitalizations for individuals whose crisis might be resolved within a short
time and observation. The brief observation period/hospitalization of crisis stabilization has
shown to be associated with tangible benefits for both the service users and providers.
Emergency Psychiatric Services means the clinical application of psychiatry in
emergency settings. Conditions requiring psychiatric interventions may include attempted
suicide, substance abuse, depression.
Hotline are defined as “a direct service delivered via telephone that provides a person
who is experiencing distress with immediate support and/or facilitated referrals. This
service provides a person with a confidential venue to seek immediate support with the
goal of decreasing hopelessness; promotes problem-solving and coping skills; and
identifies persons who are in need of facilitated referrals to medical, healthcare, and/or
community support services” (SAMHSA, 2012).
Maryland Crisis Hotline (MCH) means the statewide network consisting of providers
available 24-Hour, 7 day a week for callers of any age in need of crisis intervention, risk
assessment for suicide, homicide or overdose prevention, support, guidance, information,
linkage to community providers of behavioral health services and other forms of
assistance.
Mobile Crisis Teams means community-based service that provides face-to-face
professional and peer intervention, deployed in real time to the location of a person in
crisis. The immediate goal is to de-escalate the person’s behavioral health crisis, but also
assists with continuity of care by providing support that continues past the crisis period.
Residential Crisis Beds/Residential Crisis Services (Mental Health) describes a
program designed to prevent or provide an alternative to a psychiatric inpatient admission,
shorten the length of an inpatient stay, and/or reduce the pressure on general hospital
emergency departments. (COMAR). Residential crisis services (RCS)" means intensive
mental health and support services that are: (1) Provided to a child or an adult with mental
illness who is experiencing or is at risk of a psychiatric crisis that would impair the
individual's ability to function in the community; and (2) Designed to prevent a psychiatric
inpatient admission, provide an alternative to psychiatric inpatient admission, shorten the
length of inpatient stay, or reduce the pressure on general hospital emergency
departments.
Respite Care describes the temporary care provided for an adult w/ serious and persistent
mental illness or a child w/ serious emotional disturbance, that is provided on a short-term
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Safe Stations describe similar to walk-in centers, Safe Stations use Fire and Police stations as
24 hr access hubs for entry into the treatment system, with 24 hours a day, seven days a week
access for interested individuals. As with walk-in centers, this can assist in diversion from
emergency department admission, and police involvement/incarceration.
Urgent Care – This term describes the provision of intensive crisis services to individuals who
otherwise would be brought to emergency departments, and provides up to 23 hours of
immediate care and linkage to community-based solutions. There are a variety of ways to access
services, and rapid, same-day access is available. Clinics with screening, assessment and brief
intervention and prescribing capabilities that operate for walk-in visits with no appointment
needed for immediate mental health and substance use support during day hours and limited
weekend.
23 Hour Crisis Bed - 23-hour crisis observation or stabilization is a direct service that provides
individuals in severe distress with up to 23 consecutive hours of supervised care to assist with
deescalating the severity of their crisis and/or need for urgent care. The primary objectives of
this level of care are prompt assessments, stabilization, and/or a determination of the
appropriate level of care. The main outcome of 23-hour observation beds is the avoidance of
unnecessary hospitalizations for persons whose crisis may resolve with time and observation
(SAMHSA, 2012).
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basis in a community-based setting, and is Designed to support an individual to remain in the
individual's home by providing the individual with enhanced support or temporary alternative
living situation; or assisting the individual’s home caregiver by temporarily freeing the caregiver
from the responsibility of caring for the individual.

8.B

Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Consent
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Sara Taylor-Ferrell

Subject
Approval of Minutes

Recommendation
Staff recommends that the Mayor and Council approve the following minutes:
January 10, 2022 (Meeting No. 01-22)
January 24, 2022 (Meeting No. 02-22)
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Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Presentation
Department: Finance
Responsible Staff: Stacey Webster

Subject
Presentation of the Fiscal Year 2023 Proposed Operating Budget and Capital Improvements
Program

Recommendation
Staff recommends that the Mayor and Council receive the presentation on the Proposed Fiscal
Year 2023 Operating Budget and Capital Improvements Program.

Discussion
The FY 2023 Proposed Operating Budget and Capital Improvements Program reflects industry
best practices by presenting all budget information in an easy-to-read, user-friendly format,
with a focus on how the City is achieving the Mayor and Council’s priorities in the upcoming
year. The FY 2023 Proposed Budget is available online at www.rockvillemd.gov/budget. Also on
the website is a link to the Excel version of the budget, which details the budget in a line item
format.
Operating Budget Overview
The FY 2023 operating budget totals $148.6 million for the City’s 11 operating funds. This
represents an overall increase of 5.2 percent from the FY 2022 adopted budget. The FY 2023
proposed budget restores many of the reductions that were made in FY 2021 and FY 2022 due
to the pandemic. The budget focuses on the strategic allocation of resources, including new
staff resources and additional revenues from tax duplication and property tax.
City Staffing
The total number of full time equivalent (FTE) positions in the FY 2023 operating budget equals
638.5, an increase of 17.8 FTEs from the FY 2022 adopted level. The FY 2023 proposed budget
includes an additional 13.2 regular FTEs over the FY 2022 adopted budget (of the 13.2 FTEs, 4.0
FTEs were previously frozen). The new regular positions for FY 2023 are as follows (position
summary tables, including values of positions, are included in the Supplemental Information
section of the budget document):
•

0.5 FTE Boards and Commissions Task Force and Volunteer Coordinator (Mayor and
Council)
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

0.5 FTE ADA Coordinator (City Manager)
1.0 FTE Buyer (City Manager)
1.0 FTE Cultural Arts Coordinator (City Manager)
0.5 FTE Grants Manager (City Manager)
2.0 FTE Senior Planner (Comm. Planning and Development Services, previously frozen)
1.0 FTE Information Systems Security Engineer (Information Technology)
1.0 FTE Police Major (Police, previously frozen)
0.5 FTE Police Services Aide (Police)
1.0 FTE Sustainability Program Manager (Public Works)
1.0 FTE Assistant City Manager (City Manager) (This position was created via a
reclassification of a vacant position in FY22, and is being re-evaluated during the FY23
budget process to become a Senior Project Manager)
1.0 FTE Maintenance Worker III (Operations & Maintenance Division of Public Works)
0.2 FTE Recreation and Parks Program Specialist (Teens) (Recreation and Parks)
1.0 FTE Senior Construction Projects Manager (Recreation and Parks, previously frozen)
1.0 FTE Special Events Coordinator (Recreation and Parks)

Total temporary FTEs increased by 4.6, mainly due to the restoration of programming that was
reduced or eliminated during the pandemic. The FY 2023 proposed budget assumes that many
recreation programs will return to normal in calendar 2022.
FY 2023 Budget Priorities
Each year the Mayor and Council identify specific budget priorities during the budget
preparation process. For the FY 2023 budget process, the Mayor and Council completed an 18question survey on their top budget priorities. This survey was designed by staff and covered
areas such as new positions, new or enhanced programs, employee wages and benefits, outside
and caregiver agency grants, use of reserves, capital projects, and use of debt. Staff compiled
the survey results, and the Mayor and Council discussed the results during a public meeting in
December 2021. In addition to that December meeting which informed the City’s Manager’s
proposed budget, there will be several more discussions on priorities and adjustments to the
budget during the Mayor and Council’s budget worksessions that are scheduled for March and
April 2022.
The overall budget priorities that resulted from the Mayor and Council’s FY 2023 budget
discussions include: implementation of the Comprehensive Plan; environmental sustainability
and Climate Action Plan; Vision Zero; economic development; and financial sustainability and
pandemic recovery. While there are many other items and priorities proposed in the FY 2023
budget, staff understood these to be major priority areas for FY 2023. Below is a summary by
priority to illustrate how these priorities intersect with the operating and capital budgets.
•

Implementation of the Comprehensive Plan – On August 2, 2021, the Mayor and
Council adopted Rockville’s new Comprehensive Plan (“Plan”) as the final step in the
multi-year Rockville 2040 process. This Plan contains the core philosophy that guides
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development, conservation, and capital improvement projects to improve the quality of
life in the Rockville community. During the Plan’s 20-year timeframe, decisions are
made on land use issues and budget priorities, and these decisions are guided by their
alignment with the Plan.
It is a recommendation of the Plan that the City develop a strategy to implement action
items, with estimated time frames, key partners, and the resources necessary to
accomplish them. According to the Plan, priority should be given to implementation
items that require a zoning map amendment or adoption of new or revised regulations
in the Zoning Ordinance. As a result of this recommendation, the FY 2023 proposed
budget includes $300,000 in funding for a two year consultant engagement to assist
with the Zoning Ordinance update.
Completing a Zoning Ordinance update will more effectively manage growth, preserve
key environmental and historic areas, and promote the types of housing and jobs that
the City seeks. This update is a major step that can implement many of the policies and
actions recommended in the Plan and should bring about the greatest community
benefits. Consultant support will be needed to carry out this multi-faceted project,
which is expected to take 18 to 24 months from the time the selected consultant is
hired. The process will include technical work and community engagement. The new
Zoning Ordinance should be complementary to the Plan and implement it fully through
innovative and well-considered zoning law.
In addition to the $300,000 in consultant funding, the FY 2023 proposed operating
budget includes the addition of 2.0 FTE Senior Planners at a total cost of $211,060.
These positions will be instrumental in the Zoning Ordinance update and the overall
implementation of the Comprehensive Plan. These positions were frozen when they
became vacant in FY 2021 at the start of the pandemic when Rockville’s resources
decreased by over five percent. Since that time, the Department of Community Planning
and Development Services (CPDS) has experienced additional vacancies and struggled
with workload and productivity on major projects such as the Comprehensive Plan
update, Town Center Revitalization, and GIS layer updates.
In addition to the funding proposed in the FY 2023 budget, financial resources will be
needed to implement recommended capital projects related to near-term items. Staff is
currently working to update its fiscal analysis tool for understanding the financial impact
of development proposals and Comprehensive Plan implementation.
•

Environmental Sustainability and Climate Action Plan – The Mayor and Council
adopted Rockville’s first Climate Action Plan (CAP) on January 10, 2022. The plan charts
an ambitious course for reducing greenhouse gas emissions from the community and
municipal government operations by at least 50 percent below 2005 levels by 2030 and
carbon neutrality by mid-century. The plan includes a list of 42 actions that are focused
on equitably reducing greenhouse gas emissions, strengthening resiliency, and
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developing a framework to oversee and monitor progress. Recognizing the
disproportionate impacts that low-income and communities of color experience, the
plan prioritizes equity by protecting vulnerable communities and improving access to
environmental benefits.
Climate actions involve energy efficiency, renewable energy, electric vehicles and
sustainable transportation, land use management, materials and waste management,
resiliency, and public engagement and oversight. CAP implementation requires City
investment in new technologies and projects, updated policies and ordinances,
increased staff capacity, and the development or expansion of programs and services.
The CAP is designed to be flexible to allow the City to take advantage of new technology
or funding opportunities as they arise. Although the City is taking the lead, community
participation is critical, and implementation will involve partnerships and advocacy
beyond Rockville’s borders. It will also draw on the recommendations in Rockville’s
Comprehensive Plan and from widely-accepted best practices amongst governmental
jurisdictions.
There are several elements in the FY 2023 proposed budget that support the CAP.
Included in the Department of Public Works, Environmental Management Division, is a
new 1.0 FTE Sustainability Program Manager ($115,760). This position will be
responsible for implementing and managing various citywide initiatives recommended
by the CAP, including the installation and management of electric vehicle infrastructure,
installation and management of renewable energy systems, oversight of energy
management and energy efficiency projects, and other actions to reduce the City’s
municipal carbon emissions and improve the resiliency of public buildings and
infrastructure. In addition to the funding for this position, the FY 2023 operating and CIP
budgets include:
➢
➢
➢
➢
➢

$300,000 for a pilot flood mitigation grant program,
$792,500 for Electric Vehicle Infrastructure (GA23),
$1.0 million for LED Streetlight Conversion (TA22),
$1.5 million for the Flood Resiliency Master Plan (SA23),
$200,000 for the Storm Drain Analysis and Spot Repair: Potomac Woods (SB23),
and
➢ $450,000 for Stream Restoration Spot Repairs: FY21‐FY25 (SB21).
In addition to the funded elements in the FY 2023 proposed budget, the city is utilizing
existing resources to make current operations more consistent with the CAP. For
example, in addition to the two electric vehicles planned for lease in FY 2022, the City
will lease an additional 13 electric sedan/light duty pickup trucks/SUVs in FY 2023. Staff
will be carefully coordinating the arrival of new electric vehicles with the new charging
infrastructure as planned for in the Electric Vehicle Infrastructure (GA23) CIP project as
much as possible, given the current unpredictable electric vehicle market. Staff is also
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looking for opportunities to make City facilities more energy efficient and will utilize
rebates or grants whenever possible.
•

Vision Zero – On July 6, 2020, the Mayor and Council adopted the Vision Zero Action
Plan to move the City of Rockville toward zero traffic deaths by 2030. The Vision Zero
Action Plan outlines 30 actions that will help to increase traffic safety for all people and
eliminate traffic-related fatalities and serious injuries. The strategy recognizes that
people will make mistakes, so the road system and related policies should be designed
to ensure those inevitable mistakes do not result in severe injuries or fatalities. Vision
Zero also recognizes non-motorists are more vulnerable in collisions, and that roadway
designs and related policies must address the needs of these individuals.
To be successful, Vision Zero relies on a multidisciplinary approach, bringing together
diverse stakeholders throughout the community, as well as cross-agency collaboration.
Vision Zero acknowledges that many factors contribute to safe mobility, including
roadway design, speeds, behaviors, technology, and policies, and sets clear objectives to
achieve the shared goal of zero fatalities and severe injuries. Each quarter, the City’s
dedicated Vision Zero Coordinator submits a status report to the Mayor and Council,
which provides updates and progress for each of the 30 action items. The Vision Zero
Coordinator resides in the Department of Public Works, but collaborates with other City
departments, including Police, Recreation and Parks, Community Planning and
Development Services, and the City Manager’s Office.
For the FY 2023 proposed capital budget, there are several projects with new
appropriations that support the Vision Zero Action Plan in the Recreation and Parks
Program Area and Transportation Program Area. These CIP projects include:
➢
➢
➢
➢
➢
➢
➢

$530,000 in Asphalt/Concrete Improvements: FY21-FY25 (RA21),
$3.6 million in Asphalt Repair and Replacement: FY21-FY25 (TA21),
$2.2 million in Concrete Repair and Replacement: FY21-FY25 (TC21),
$1.0 million in LED Streetlight Conversion (TA22),
$200,000 in Pedestrian and Bicycle Safety (TD21),
$200,000 in Sidewalks (TE21), and
$634,000 in Town Center Road Diet (TB22).

The total FY 2023 budget appropriation for these projects equals $8.4 million. Please
note there are additional Vision Zero projects in the CIP with prior appropriations or
future funding identified.
The Vision Zero effort has many stakeholders and City staff will continue to work closely
with the Rockville Pedestrian Advocacy Committee (RPAC), the Rockville Bicycle
Advisory Committee (RBAC), the Traffic and Transportation Commission, Montgomery
County, Maryland State Highway Administration, and other valued partners to identify
and address safety needs.
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•

Economic Development – The City of Rockville’s economic development activities are
managed by Rockville Economic Development, Inc. (REDI). REDI is a public-private
partnership that was formed to strengthen and broaden the City’s economic base
through business entrepreneurship, expansion, retention, and recruitment programs.
REDI’s services include site selection, fast track development, financing facilitation,
networking and referrals, placemaking, and general business guidance. The City
provides funding for REDI each year in the operating budget.
The FY 2023 proposed budget for REDI equals $1.6 million, a total increase of $182,870
or 13 percent over FY 2022. The increase in REDI’s grant helps to support operational
cost increases, tourism promotion, and an increase to the business incentive program.
This total also includes one-time funding of $90,000 for a commercial district creation
project. For transparency in budgeting, REDI is a separate cost center in the
Administration Division in the Office of the City Manager.
In 2021, REDI presented the “Rock East District” to the Mayor and Council for formal
designation by the City. Rock East District is a placemaking project led by REDI to
highlight the unique businesses, services, and recreation assets of East Gude Drive.
Placemaking is a multi-faceted approach that utilizes local community’s assets and
potential with the intention of creating spaces that promote the vitality of the people
and businesses. The Rock East District is also a pilot project to promote local tourism
and provide support and recognition to small businesses recovering from the pandemic.
In addition to REDI’s efforts, an ongoing initiative in the Department of Community
Planning and Development Services (CPDS) is the coordination of Town Center
revitalization efforts on behalf of the City. CPDS will continue to work with other
departments, REDI, the Rockville Chamber of Commerce, residents, business owners,
and the Mayor and Council to enhance the vitality and livability of Rockville’s
downtown.

•

Financial Sustainability and Pandemic Recovery – The FY 2023 budget is the third
budget prepared in the pandemic environment. The pandemic has significantly
impacted many of the City’s resources, including reductions in revenues from hotel tax,
admissions and amusement tax, recreation charges for services, and parking fees and
citations. In fact, overall General Fund revenues declined by more than 5 percent from
pre-pandemic levels. Due to revenue reductions, over the past two years, Finance has
worked closely with the City Manager and City departments to maintain operations
while cutting back or deferring some less essential positions, operating, and CIP
expenditures. Moving into FY 2023, the proposed budget restores most of what was
eliminated or reduced during the pandemic, allowing the City to look for new
opportunities for growth, service enhancements, and transformation. One restoration
priority that is included in the proposed budget is funding for the implementation of the
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Employee Compensation and Classification Study recommendations, consistent with the
Mayor and Council’s direction.
In addition to the restoration of City revenues, the City received a $9.6 million allocation
from the American Rescue Plan Act (ARPA) of 2021. The intent of ARPA is to aid state
and local governments in the recovery from the budgetary, economic, and financial
impacts of the COVID-19 pandemic. During FY 2022, the Mayor and Council held several
meetings to discuss the City’s use of the ARPA funds, with the goal of leveraging the
federal government’s resources, while meeting the needs of the Rockville community.
Over the course of two budget amendments, the Mayor and Council appropriated $5.6
million of ARPA funds for the following:
➢
➢
➢
➢
➢
➢
➢

$1 million for delinquent water and sewer bill forgiveness,
$1.4 million for commercial water meter replacements,
$750,000 for Water Treatment Plant Upgrades,
$530,000 for Water Treatment Plant Safety Improvements,
$300,000 for Water Treatment Plant SCADA security improvements,
$650,000 for King Farm Farmstead sewer infrastructure,
$450,000 for King Farm Farmstead electrical infrastructure, and
➢ $533,345 for Gude Drive facility recycling transfer enclosure.
The remaining $4 million will be discussed and likely appropriated in calendar year 2022.
In addition to the ARPA funds, the City ended FY 2021 with an overall net position of
$307.1 million, an increase of 4.7 percent over the previous year. The City also
maintained an unassigned fund balance in the General Fund well over the reserve target
(audited balance was $22.9 million or 27 percent). These healthy balances were due in
part to conservative spending and revenue estimates across City departments and
programs. Due to the current balance above the policy target, in the October 2021
budget amendment, the Mayor and Council approved the use of $1.3 million in
unassigned reserves for employee leave buyback and for additional support for the
Maintenance and Emergency Operations Facility Improvements (GD19) CIP project.
Staff is hopeful that FY 2023 revenues mirror pre-pandemic activity and will continue to
update the Mayor and Council on revenue and/or expenditure adjustments throughout
the year. Staff will continue to look for strategically sound financial solutions that fund
the Mayor and Council’s priorities by utilizing all City resources, including current
revenues, unassigned fund balance above the reserve target, and the remaining ARPA
funds.
Capital Improvements Program (CIP)
The FY 2023 proposed CIP budget includes new appropriations of $27.3 million to address the
priorities of the Mayor and Council and residents of Rockville. This new funding, combined with
prior year carryover funding of $58.2 million, supports a total of 46 capital projects in FY 2023.
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There are eleven new projects presented in the FY 2023 through FY 2027 capital budget, which
are listed here along with a basic description (note: not all new projects are funded or are
scheduled for FY 2023). More information, including the total budget and timeline, can be
found on the individual project sheets in the CIP Projects section of the budget document.
•

Civic Center Park ADA Sidewalk (RA23) – This project funds the design and construction
of an accessible sidewalk from Edmonston Drive to connect to the existing accessible
sidewalk to the F. Scott Fitzgerald Theatre and Glenview Mansion. This project is funded
in FY 2024 and FY 2025.

•

King Farm Farmstead ‐ Electric Infrastructure (RB23) – This project funds the design and
construction of electric infrastructure services from Pepco to the buildings within the
park. This does not include wiring inside the actual buildings. This project was added in
mid-FY 2022 and was fully funded with ARPA funds.

•

King Farm Farmstead - Garage #2 and Tenant Buildings #6 and #7 (RC23) – This project
funds the design and construction to stabilize and rehabilitate the garage (#2) and
tenant buildings (#6 and #7) at the King Farm Farmstead Park. This project will create a
weathertight building shell, but the buildings will not be ready for occupancy, nor will
they be fit out for any specific use. This project is unfunded in FY 2025 and FY 2026.

•

Pedestrian Bridge Replacement: Woottons Mill (RD23) – This project funds the design
and construction of a replacement of a steel truss pedestrian bridge at Woottons Mill
Park, crossing a Watts Branch tributary. The bridge was identified for replacement
through the City's Bridge Inspection Program completed by a third party engineering
firm. This project is funded in FY 2026 and FY 2027.

•

RedGate Park Master Plan Implementation (RE23) – This project funds design and
construction of the infrastructure and amenities within the park based on the outcome
of the master planning process. This project is unfunded presently since project scope
and estimated costs are still being determined, but the project design can be funded in
FY23 with unassigned fund balance above the reserve target, once scope and cost are
finalized. Upon RedGate Park Master Planning report approval by the Mayor and
Council, staff will prepare a funding recommendation for this project. Funding for
implementation will depend on the Mayor and Council’s direction on the amenities,
size, scope, and phasing of the project.

•

Scott‐Veirs Drive Shared‐Use Path (TA23) – This project designs and constructs a 1.2mile shared-use path along Scott Drive and Veirs Drive, between Glen Mill Road and
Wootton Parkway, connecting the City of Rockville with the North Potomac area of
Montgomery County. This project shows an unfunded amount of $250,000 for design in
FY24 and $1 million for construction in FY26, pending the results of the FY22 feasibility
study, which is currently underway.
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•

Flood Resiliency Master Plan (SA23) – This project funds the development of a Flood
Resiliency Master Plan. The plan will evaluate current system capacity and flood
impacts; identify flood hazard areas; forecast potential impacts; develop a stakeholderinformed project prioritization tool based on risk tolerance; develop feasibility level
designs; and recommend high-priority projects. In conjunction with this project the
operating budget includes a Flood Mitigation Assistance Pilot Program to provide direct
payments to property owners, as well as outreach and education on floodproofing and
flood insurance. This project is partially funded in FY 2023. The unfunded portion in FY
2026 represents a rough estimate for high-priority projects recommended by the plan.
Actual funding needs for those projects will not be known until the plan is complete.

•

Storm Drain Analysis and Spot Repair: Potomac (SB23) – This project inspects and
analyzes storm drain infrastructure; designs and constructs storm drain improvements
to alleviate possible capacity restrictions; repairs the Stratton Drive stormwater outfall;
dredges the SWM Facility; and addresses a failed gabion endwall within Potomac Woods
Park. Recent short-duration, high-intensity storms, such as the remnants of Hurricane
Ida, resulted in private property damage within the Potomac Woods neighborhood and
increased stream bank erosion within the park, demonstrating the need for this project.
This project is funded in FY 2023 through FY 2026.

•

SCADA Cybersecurity (UA23) – This project implements defense-in-depth cybersecurity
network protection tools for the System Control and Data Acquisition (SCADA) system
from internal and external threats. SCADA refers to a system that collects data from
various sensors at the WTP, water, and wastewater systems, which is then sent to a
central location to coordinate, manage, and control the systems. This project was added
in mid-FY 2022 and was fully funded with ARPA funds.

•

Water Treatment Plant Sludge Dewatering (UB23) – This project designs and constructs
replacement of the sludge dewatering equipment at the Water Treatment Plant. The
current filter press dewaters sludge from the treatment process, separating the liquids
that are re-treated and the solids that are disposed of off-site. Dewatering the sludge is
more cost effective and environmentally sustainable than hauling liquids. The existing
filter press and associated components are more than 25 years old and have reached
the end of their useful life. This project is funded in FY 2023 through FY 2026.

•

Electric Vehicle Infrastructure (GA23) – This project plans, procures, designs, permits,
and installs a phased approach to electric vehicle (EV) charging infrastructure on City
property and possibly rights-of-way adjacent to City facilities, to serve an electric vehicle
City fleet, and potentially employees and the community. The project includes tools and
equipment to maintain the electric vehicle fleet. Phase I is electrification of light duty
fleet in FY 2023 per the fleet replacements. Phase II is electrification of heavy-duty fleet
in FY 2025. In conjunction with this project, a community EV readiness study is proposed
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as a Planned Improvement Project for FY 2025. This project is funded in FY 2023 through
FY 2026.
The CIP budget is funded by various sources, including paygo and proceeds from the issuance of
general obligation bonds. For FY 2023, staff will issue new general obligation bonds to support
some of the Water and Sewer Fund CIP projects. Additional Water, Sewer, Stormwater
Management, and taxpayer supported bonds will be issued in future years. Each year staff reevaluates the need for issuing bonds with the goal of reducing the reliance on borrowing and
increasing the reliance on ongoing resources or paygo support from the General Fund and the
enterprise funds. More information on the future bond issues can be found in the Financial
Summaries section of the budget document.

Mayor and Council History
Date
October 25, 2021
October 25, 2021
December 13, 2021

Action Item
FY 2023 Budget Public Hearing
FY 2023 Budget Calendar and Surveys
FY 2023 Budget Priorities and Survey Results

Public Notification and Engagement
There are three more public hearings related to the FY 2023 budget (March 7, March 21, and
April 4). In addition to these public hearings, the public can submit written comments directly
to the Mayor and Council via the City Clerk/Director of Council Operations.
The Rockville community is also encouraged to submit an online budget survey to communicate
their budget priorities for FY 2023. This form is available in both English and Spanish and will be
posted until April 15, 2022. The survey can be found at www.rockvillemd.gov/budget.
The FY 2023 budget public record closes on April 15, 2022.

Fiscal Impact
The FY 2023 proposed operating budget appropriation by category and fund can be found on
page 59. The FY 2023 proposed CIP budget appropriation by fund, program area, and
department can be found on page 270.

Next Steps
Date
February 28, 2022
March 7, 2022
March 21, 2022
April 4, 2022

Action Item
Introduction of FY 2023 Ordinance and Resolutions
FY 2023 Budget Public Hearing
FY 2023 Budget Public Hearing and Worksession
FY 2023 Budget Public Hearing
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April 15, 2022

Close of FY 2023 Public Record

April 18, 2022
April 25, 2022
May 9, 2022

FY 2023 Budget Worksession
Final Direction on FY 2023 Budget
FY 2023 Budget Adoption
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Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Introduction
Department: Finance
Responsible Staff: Stacey Webster

Subject
Introduction of a Resolution to Establish the Service Charge Rate for Municipal Refuse
Collection and to Establish a Charge for Unreturned Refuse and Recycling Carts Pursuant to
Section 20-6 of the Rockville City Code

Recommendation
Introduction of a Resolution to Establish the Service Charge Rate for Municipal Refuse
Collection and to Establish a Charge for Unreturned Refuse and Recycling Carts Pursuant to
Section 20-6 of the Rockville City Code

Change in Law or Policy
Setting the refuse rate for FY 2023 requires the passage of the attached resolution. This
resolution is scheduled to be adopted on May 9, 2022.

Discussion
The Refuse Fund accounts for the financial activity associated with the collection and disposal
of residential recycling, refuse, and yard waste. The City currently operates a semi-automated
once-per-week refuse pickup and a single-stream recycling program. For FY 2023, the rate is
proposed to increase by 4.4 percent, or $20 per year, to $479 per residential household (note:
the rates remained flat from FY 2018 through FY 2021). Customers pay for recycling and refuse
services on their annual real property tax bill that comes from Montgomery County.
The Refuse Fund makes up 5.7 percent of the total operating budget, supports 37.2 regular
FTEs, one capital project, and all operating costs of the program. The Fund supports the
budgets for the Public Works Department and Non-Departmental. The Refuse Fund's current
debt will be retired in FY 2026. No additional bond issues are planned at this time.
There is $533,345 appropriated in the CIP for the installation of a new recycling transfer
enclosure at the Gude Drive Maintenance Facility. This enclosure will allow City trucks to
transfer recycling to trailers for haul-off. This enclosure moves the transfer work under cover,
provides fire suppression, stops windblown material on the maintenance yard and surrounding
properties, and expands recycling program efficiency. This project was originally supported by
the Refuse Fund, but the Mayor and Council decided to allocate a portion of the American
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Rescue Plan Act (ARPA) funds to this project in order to mitigate refuse and recycling rate
increases. The scope of the project remains the same.

Mayor and Council History
Date
October 25, 2021
October 25, 2021
December 13, 2021

Action Item
FY 2023 Budget Public Hearing
FY 2023 Budget Calendar and Surveys
FY 2023 Budget Priorities and Survey Results

Public Notification and Engagement
There are three more public hearings related to the FY 2023 budget (March 7, March 21, and
April 4). In addition to these public hearings, the public can submit written comments directly
to the Mayor and Council via the City Clerk/Director of Council Operations.
The Rockville community is also encouraged to submit an online budget survey to communicate
their budget priorities for FY 2023. This form is available in both English and Spanish and will be
posted until April 15, 2022. The survey can be found at www.rockvillemd.gov/budget.
The FY 2023 budget public record closes on April 15, 2022.

Fiscal Impact
The proposed FY 2023 operating budget for the Refuse Fund equals $8,416,790 and the FY 2023
CIP budget equals $533,345. The proposed budget is based on a refuse rate of $479 per year.

Next Steps
Date
February 28, 2022

Action Item

March 7, 2022
March 21, 2022
April 4, 2022

Presentation of the FY 2023 Budget and Introduction of Ordinance
and Resolutions
FY 2023 Budget Public Hearing
FY 2023 Budget Public Hearing and Worksession
FY 2023 Budget Public Hearing

April 15, 2022
April 18, 2022
April 25, 2022
May 9, 2022

Close of FY 2023 Public Record
FY 2023 Budget Worksession
Final Direction on FY 2023 Budget
FY 2023 Budget Adoption

Attachments
Attachment 10.a:

AttachA_Refuse_Feb2022

(PDF)
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Resolution No.

RESOLUTION:

To Establish the Service
Charge Rate - Municipal
Refuse Collection and to
establish a charge for
unreturned refuse and
recycling carts

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF ROCKVILLE,
MARYLAND, that in accordance with Section 20-6 of the "Rockville City Code", the following
service charge rate for municipal refuse collection service is hereby established:
$479.00 per single-family residence per year
AND BE IT FURTHER RESOLVED, that said amount shall be levied and collected in
all respects in the same manner as regular taxes are collected, and unpaid refuse bills shall be a lien
on the property served;
AND BE IT FURTHER RESOLVED, that the aforementioned service charge rate, as
established above, shall take effect on July 1, 2022;
AND BE IT FURTHER RESOLVED, that said service charge may not be reduced or
suspended for reason of property vacancy or for any other reason;
AND BE IT FURTHER RESOLVED, that in accordance with regulations approved
pursuant to Section 20-7 of the “Rockville City Code,” the following charges are hereby established
for refuse and recycling carts that are not available for the City to pick up after a residence has been
vacated:
32 gallon cart
48 gallon cart
64 gallon cart
96 gallon cart

$39.87
$42.87
$44.87
$50.20

*******************
I hereby certify that the foregoing is a true and correct copy of a Resolution
adopted by the Mayor and Council of Rockville at its meeting of

_____________________________________________________
Sara Taylor-Ferrell, City Clerk/Director of Council Operations
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Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Introduction
Department: Finance
Responsible Staff: Stacey Webster

Subject
Introduction of a Resolution to Establish the Equivalent Residential Unit Rate to be Used in
Calculating the Stormwater Management Utility Fee Pursuant to Chapter 19 Entitled "Sediment
Control and Stormwater Management" of the Rockville City Code; and to Establish a Fee for
Application for a Credit Against the Stormwater Management Utility Fee for Private Stormwater
Management Facilities

Recommendation
Staff recommends that the Mayor and Council introduce the Resolution to Establish the
Equivalent Residential Unit Rate to be Used in Calculating the Stormwater Management Utility
Fee Pursuant to Chapter 19 Entitled "Sediment Control and Stormwater Management" of the
Rockville City Code; and to Establish a Fee for Application for a Credit Against the Stormwater
Management Utility Fee for Private Stormwater Management Facilities.

Change in Law or Policy
Setting the stormwater management utility fee for FY 2023 requires the passage of the
attached resolution. This resolution is scheduled to be adopted on May 9, 2022.

Discussion
The City's stormwater management utility fee, which was established by ordinance in FY 2008,
funds Rockville's stormwater, storm drainage, and water quality programs. This ordinance
enables the City to charge an annual fee per Equivalent Residential Unit ("ERU").
All residential and commercial properties in the city are proposed to pay $138 per ERU per year,
which is a $6 increase over the FY 2022 rate. Customers pay the stormwater management fee
on their annual real property tax bill that comes from the Montgomery County.
The SWM Fund makes up 4.3 percent of the total operating budget, and supports 22.9 regular
FTEs, all operating costs of the program, and eight capital projects. The Fund supports the
budgets for the Public Works Department and Non-Departmental. The Stormwater
Management Fund's current debt will be retired in FY 2030. One additional bond issue is
planned for FY 2024.
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Future operating and capital budgets are consistent with the requirements of the National
Pollution Discharge and Elimination System (NPDES) general permit for Phase II Municipal
Separate Storm Sewer Systems (MS4) that was issued in 2018.
In addition to the fixed fee per ERU, the attached Resolution continues with the $150.00 for
credit applications to reduce the annual Stormwater Management Utility Fee for private
stormwater management facility owners. The credit is available to owners who structurally
maintain and operate an approved stormwater management facility, such as a pond, sand filter,
bioretention, or other designated facility. The application fee is based on the estimated amount
of staff time necessary to review the credit application and verify all supporting documentation.

Mayor and Council History
Date
October 25, 2021
October 25, 2021
December 13, 2021

Action Item
FY 2023 Budget Public Hearing
FY 2023 Budget Calendar and Surveys
FY 2023 Budget Priorities and Survey Results

Public Notification and Engagement
There are three more public hearings related to the FY 2023 budget (March 7, March 21, and
April 4). In addition to these public hearings, the public can submit written comments directly
to the Mayor and Council via the City Clerk/Director of Council Operations.
The Rockville community is also encouraged to submit an online budget survey to communicate
their budget priorities for FY 2023. This form is available in both English and Spanish and will be
posted until April 15, 2022. The survey can be found at www.rockvillemd.gov/budget.
The FY 2023 budget public record closes on April 15, 2022.

Fiscal Impact
The proposed FY 2023 operating budget for the Stormwater Management Fund equals
$6,347,220 and the FY 2023 CIP budget equals $10,566,399. The proposed budget is based on
an annual rate of $138 per year.

Next Steps
Date
February 28, 2022
March 7, 2022
March 21, 2022
April 4, 2022

Action Item
Presentation of the FY 2023 Budget and Introduction of Ordinance
and Resolutions
FY 2023 Budget Public Hearing
FY 2023 Budget Public Hearing and Worksession
FY 2023 Budget Public Hearing
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April 15, 2022

Close of FY 2023 Public Record

April 18, 2022
April 25, 2022
May 9, 2022

FY 2023 Budget Worksession
Final Direction on FY 2023 Budget
FY 2023 Budget Adoption

Attachments
Attachment 11.a:

AttachA_SWMUtilityFee_Feb2022

(PDF)
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Resolution No. _________

RESOLUTION: To establish the Equivalent
Residential Unit Rate to be used in
calculating the Stormwater
Management Utility Fee pursuant to
Chapter 19 entitled “Sediment
Control and Stormwater
Management” of the Rockville City
Code; and to establish a fee for
Application for a credit against the
Stormwater Management Utility fee
for private stormwater management
facilities

WHEREAS, on April 21, 2008, the Mayor and Council of Rockville adopted
Ordinance No. 5-08, which amended Chapter 19 of the Rockville City Code entitled
“Sediment Control and Stormwater Management” to provide, among other things, for
the establishment of an annual Stormwater Management Utility Fee to support the City’s
stormwater management, storm drainage, and related water quality programs; and
WHEREAS, Ordinance No. 5-08 provides, in Section 19-12 for the establishment,
by resolution of the Mayor and Council, of the Equivalent Residential Unit Rate to be
used for calculating the Stormwater Management Utility fee; and
WHEREAS, Ordinance No. 5-08 provides, in Section 19-88, for the adoption of
Regulations establishing a system of credits against the Stormwater Management Utility
Fee for private stormwater management facilities owned and maintained by the property
owner; and
WHEREAS, pursuant to Ordinance No. 5-08, the Mayor and Council adopted
Resolution No. 5-08 which approved regulations establishing such a system of credits
and which provided for the establishment of a fee for applications for credits against the
Stormwater Management Utility Fee; and,
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WHEREAS, pursuant to Ordinance No. 5-08, the Mayor and Council adopted
Resolution 6-09 which established the Equivalent Residential Unit Rate to be used in
calculating the Stormwater Management Utility Fee pursuant to Chapter 19 entitled
“Sediment Control and Stormwater Management” of the Rockville City Code; and
established a fee for Application for a credit against the Stormwater Management Utility
fee for private stormwater management facilities; and,
WHEREAS, by Resolution No. 4-17 adopted on May 1, 2017, Resolution No. 818 adopted May 14, 2018, Resolution No. 8-19 adopted May 6, 2019, and Resolution
No. 6-21 adopted May 10, 2021, the Mayor and Council amended the Equivalent
Residential Unit Rate to be used for calculating the Stormwater Management Utility
Fee; and
WHEREAS, the Mayor and Council desires to amend the rate per Equivalent
Residential Unit to be used for calculating the Stormwater Management Utility Fee.
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF ROCKVILLE, MARYLAND, that pursuant to Chapter 19 entitled “Sediment
Control and Stormwater Management,” the regulations adopted pursuant thereto, the
following rate and fee are hereby established:
1. The Equivalent Residential Unit Rate to be used for calculating the Stormwater
Management Utility Fee is hereby established as follows:
FY 2023
$138.00
2. The fee for an application for a credit against the Stormwater Management
Utility Fee for private stormwater management facilities owned and maintained by the
property owner is hereby established at $150.00 for each application.
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Resolution No. ________

11.a

-3Attachment 11.a: AttachA_SWMUtilityFee_Feb2022 (3922 : Introduction of a Resolution to Establish the SWM ERU for Fiscal Year 2023)

Resolution No. ________

*******************
I hereby certify that the foregoing is a true and correct copy of a
Resolution adopted by the Mayor and Council of Rockville at its
meeting of

____________________________________________________
Sara Taylor-Ferrell, City Clerk/Director of Council Operations
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Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Introduction
Department: Finance
Responsible Staff: Stacey Webster

Subject
Introduction of an Ordinance to Appropriate Funds and Levy Taxes for Fiscal Year 2023

Recommendation
Staff recommends that the Mayor and Council introduce the Ordinance to Appropriate Funds
and Levy Taxes for Fiscal Year 2023.

Change in Law or Policy
Adoption of the operating and capital improvements program (CIP) budgets will require
passage of the standard budget ordinance. This budget ordinance is scheduled to be adopted
on May 9, 2022.

Discussion
The attached draft ordinance is provided for introduction purposes only. As in prior years, this
ordinance will undergo changes prior to adoption in May. This ordinance includes proposed real
and personal property tax rates, as well as appropriated amounts by fund for the FY 2023
operating budget and CIP.
General Fund Tax Rates and Tax Credits
The Mayor and Council establish the tax rates each year in order to finance General Fund
activities. For FY 2023, the City’s real property tax rate is proposed to remain unchanged at
$0.292 per $100 of assessed value (note: the City has not increased its real property tax rate
since 1995). The personal property tax rate is proposed to remain unchanged at $0.805 for
every $100 of assessed value. In FY 2023, total property taxes are estimated at $46 million, or
almost half of the General Fund budget.
Parking District Tax Rate
In order to support the debt service costs of the three City-owned garages in Town Square, the
Town Center Parking District was formed in 2007. The Parking District is a special taxing district
that levies a real property tax on the commercial properties within the Town Square
boundaries. The FY 2023 Parking District tax rate is proposed to remain flat at $0.33 per $100 of
assessed value.
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Mayor and Council History
Date
October 25, 2021
October 25, 2021
December 13, 2021

Action Item
FY 2023 Budget Public Hearing
FY 2023 Budget Calendar and Surveys
FY 2023 Budget Priorities and Survey Results

Public Notification and Engagement
There are three more public hearings related to the FY 2023 budget (March 7, March 21, and
April 4). In addition to these public hearings, the public can submit written comments directly
to the Mayor and Council via the City Clerk/Director of Council Operations.
The Rockville community is also encouraged to submit an online budget survey to communicate
their budget priorities for FY 2023. This form is available in both English and Spanish and will be
posted until April 15, 2022. The survey can be found at www.rockvillemd.gov/budget.
The FY 2023 budget public record closes on April 15, 2022.

Fiscal Impact
The proposed real and personal property tax rates and the appropriated amounts by fund for
the FY 2023 operating budget and CIP are included in the attached ordinance (Attachment A).

Next Steps
Date
February 28, 2022

Action Item

March 7, 2022
March 21, 2022
April 4, 2022
April 15, 2022
April 18, 2022

Presentation of the FY 2023 Budget and Introduction of Ordinance
and Resolutions
FY 2023 Budget Public Hearing
FY 2023 Budget Public Hearing and Worksession
FY 2023 Budget Public Hearing
Close of FY 2023 Public Record
FY 2023 Budget Worksession

April 25, 2022
May 9, 2022

Final Direction on FY 2023 Budget
FY 2023 Budget Adoption

Attachments
Attachment 12.a:

AttachA_BudgetOrdinance_Feb2022 (PDF)
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ORDINANCE NO.

ORDINANCE: To Appropriate Funds
and Levy Taxes for
Fiscal Year 2023.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE,
MARYLAND as follows:
SECTION I - ANNUAL OPERATING APPROPRIATIONS
There are hereby appropriated for the fiscal year beginning July 1, 2022, and ending June
30, 2023, out of the revenues accruing to the City for the purpose of operations, the several
amounts hereinafter listed under the column designated "Amounts Appropriated":

FUNDS
General Fund
Water Fund
Sewer Fund
Refuse Fund
Parking Fund
Stormwater Management Fund
RedGate Golf Course Fund
Special Activities Fund
Community Development Block Grant
Speed Camera Fund
Fund
Debt Service Fund
Town Center Management District Fund

AMOUNTS
APPROPRIATED
$93,050,000
$14,309,800
$16,342,000
$8,416,790
$2,403,470
$6,347,220
$101,480
$1,421,110
$263,000
$1,501,000
$4,471,500
$0

The "Amounts Appropriated" by this section totaling $148,627,370 shall be for the
annual operating expenses of the departments and agencies of the City and shall be disbursed
pursuant to the City Charter and the City Code, under the supervision of the City Manager.
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SECTION II - CAPITAL PROJECTS APPROPRIATIONS
There is hereby appropriated out of the revenues accruing to the City for the purpose of
capital improvements, the several amounts hereinafter listed under the column designated
"Amounts Appropriated":

FUNDS
Capital Projects Fund
Water Fund
Sewer Fund
Refuse Fund
Parking Fund
Stormwater Management Fund
Special Activities Fund
Speed Camera Fund
Town Center Management District Fund

AMOUNTS
APPROPRIATED
$43,291,107
$17,488,973
$9,115,183
$533,345
$45,000
$10,566,399
$2,576,205
$1,858,412
$0

The "Amounts Appropriated" by this section totaling $85,474,624 shall be for
improvement projects and shall be disbursed pursuant to the City Charter and the City Code,
under the supervision of the City Manager.

SECTION III - GENERAL LEVY
There is hereby levied against all assessable real property within the corporate limits of
the City a tax at the rate of twenty-nine and two-tenths cents ($0.292) on each $100 of assessable
value of said property. There is also hereby levied, against all assessable personal property
within the corporate limits of the City, a tax at the rate of eighty and one-half cents ($0.805) on
each $100 of assessable value of said property. These taxes are hereby levied in order, together
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with other available revenues and funds of the City government, to provide funds for the
"Amounts Appropriated" as set forth in the foregoing Section I. The tax levies herein provided in
this section shall not apply to property in the City of Rockville to the extent that such property is
not subject to taxes as provided in any valid and binding annexation agreement.

SECTION IV – TOWN SQUARE PARKING DISTRICT LEVY
There is hereby levied against all non-exempt real property within the Town Square
Parking District a tax at the rate of thirty-three cents ($0.33) on each $100 of assessable value of
said property. These taxes are hereby levied in order, together with other available revenues and
funds of the City government, to provide funds for the “Parking Fund” as listed in the “Amounts
Appropriated” in Section I.

SECTION V – TOWN SQUARE STREET AND AREA LIGHTING DISTRICT LEVY
There is hereby levied against all non-exempt real property within the Town Square
Street and Area Lighting District a tax at the rate of zero cents ($0.00) on each $100 of
assessable value of said property. These taxes are hereby levied in order, together with other
available revenues and funds of the City government, to provide funds for the “Town Center
Management District Fund” as listed in the “Amounts Appropriated” in Section I.

SECTION VI – TOWN SQUARE COMMERCIAL DISTRICT LEVY
There is hereby levied against all commercial real property within the Town
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Square Commercial District a tax at the rate of zero cents ($0.00) on each $100 of assessable
value of said property. These taxes are hereby levied in order, together with other available
revenues and funds of the City government, to provide funds for the “Town Center Management
District Fund” as listed in the “Amounts Appropriated” in Section I.

**************************************

I hereby certify that the foregoing is a true and correct copy of an Ordinance adopted
by the Mayor and Council of Rockville at its meeting of

____________________________________________________
Sara Taylor-Ferrell, City Clerk/Director of Council Operations
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Mayor & Council Meeting Date: February 28, 2022
Agenda Item Type: Introduction and Possible Adoption
Department: PDS - Zoning Review & Other
Responsible Staff: Shaun Ryan

Subject
Introduction and Possible Adoption of Ordinance to Grant Zoning Text Amendment TXT202000256, to Amend Section 25.21.21 of the Zoning Ordinance to Modify the Tree Planting
Requirements for New Residential Lots Containing Townhouses, Duplexes and Other Attached
Units (FAST Initiative); Mayor and Council of Rockville, Applicant

Recommendation
Staff recommend the Mayor & Council approve the proposed Zoning Text Amendment
(TXT2020-00256) as amended and adopt the attached proposed Zoning Ordinance, consistent
with recommendations from the Environment Commission and Planning Commission.

Recent Updates
Planning Commission Recommendation - December 8, 2021
The Planning Commission reviewed and discussed the revised staff recommendation at its
meeting on December 8, 2021. Staff’s revised recommendation establishes one tree per 2,000
square feet of residential lot area for all unit types which, among other things, provides equity
among different types of residential units. The Commission appreciated staff including many of
their prior recommendations into the revised draft and clarifying the tree requirements for new
development from both the Forest and Tree Preservation Ordinance and the Zoning Ordinance.
After discussion, the Commission voted to approve a motion to support the revised staff
recommendation.
Mayor and Council Discussion & Instruction – December 20, 2021
The Mayor and Council met on December 20, 2021, for discussion and instruction on the
proposed text amendment recommended for approval by the Planning Commission on
December 8, 2021. The Mayor and Council instructed staff to present TXT2020-00256 to the
Rockville Environment Commission for discussion and recommendation.
Rockville Environment Commission
The proposed text amendment (Attachment B) was presented at the January 6, 2022,
Environment Commission meeting. After a thorough discussion, the Commission elected to
recommend an increase to the proposed native species requirement from 50% to 100%. This
would apply to trees planted to meet the lot requirement in addition to supplemental shrub
plantings required on each lot. The Commission voted to recommend that the Mayor and
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Council approve the proposed text amendment with this change (incorporated in the attached
draft ordinance).
Mayor and Council – February 28, 2022
The proposed text amendment returns to the Mayor and Council with a recommendation of
approval from the Environment Commission with the change noted above. Staff has prepared a
revised text amendment attached as a draft ordinance, incorporating the recommendations
from the Environment Commission for Mayor and Council discussion/instruction, and possible
adoption.

Discussion
The proposed Zoning Text Amendment is a result of an internal review of recent development
applications that contain townhouse units, as well as a lack of clarity related to existing
requirements for tree planting on residential lots. The current Zoning Ordinance requirement in
Section 25.21.21, Tree Planting, requires that the subdivider plant a minimum of one tree in the
front yard and two trees in the rear yard of every residential lot. The code section does not
distinguish among types of residential lots. Thus, this section has been applied to single unit
detached, semi-detached, as well as attached (townhouse) lots as part of the subdivision
approval process. In short, there is currently not an established and equitable trees-per-lot
planting requirement for these types of units.
In practice, new lots containing single unit detached dwellings can easily accommodate this
requirement. Since most townhouse lots are not large enough to support three trees and the
space required for them to thrive, this standard cannot be met. In addition, most townhouse
lots do not have enough space for large trees to mature without interfering with the residence
itself, adjacent street trees, or required infrastructure, potentially leading to severe pruning of
limbs and in some cases, removal. As an alternative, developments containing townhouse lots
have historically requested and been granted waivers of this planting requirement at the time
of subdivision.
Waiver requirements of the subdivision regulations (Article 21 of the Zoning Ordinance) are
granted if the Planning Commission finds that undue hardship will result from strict compliance
with the requirement, such that the public health, safety, aesthetics, and general welfare will
be protected, and the waiver will not be contrary to the intent and purpose of the Plan and the
Zoning Ordinance. One of the main hardships is the requirement of townhome developments
to plant three trees per lot, given the lack of planting area and the inability of these trees to
thrive in the long run. Staff has developed and recommends alternatives that establish a treesper-lot requirement for attached housing and that create an equitable and reasonable
standard. This new standard would not require a waiver that can be difficult to justify under the
required criteria.
Zoning Ordinance – Promoting Equity Across Housing Types
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Effective zoning requirements attempt to create equity for associated parties across various
housing types. Staff finds that by having a one-size-fits-all standard (see image below) that
doesn’t recognize and accommodate key differences between various lot types, certain types of
housing are more greatly impacted. Housing units such as duplexes, multiplexes, townhomes,
and courtyard buildings are examples of “missing middle” housing which can be impacted.
These types of housing units are typically on small lots with limited area for planting trees.
Increasing our stock of missing middle housing in Rockville would allow for more families of
different income levels to have additional opportunities for stable and conveniently located
housing. Staff believes it is important to look at zoning regulations that may lead to
discouraging these types of housing. The requirement of three trees per lot for townhomes,
duplexes, and similar types of housing is an example. By amending the current lot tree
requirement to take into consideration various lot types and applying a consistent standard, the
City will further promote equitable outcomes for various types of housing.
The graphic below was created using the average size of townhouse lots in the city through the
last 10 years (1,385 sq. ft.), in contrast to the minimum detached lot size (6,000 sq. ft.) in the
densest zoning district (R-60). As depicted in the graphic, on average, four (4) townhouse lots fit
within a single unit detached lot in the R-60 zoning district. Therefore, applying the same
standard to all lots results in a greater impact to townhouse lots. Planting twelve (12) trees in a
6,000-sf space is not practical and is not currently required on a single family detached lot.
Staff believes we should encourage other types of housing by establishing a reasonable and
equitable standard for attached housing and eliminate a costly and potentially unnecessary
waiver process that is typically always approved.
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History of Tree Requirements on Residential Lots in the City of Rockville
The requirement for tree planting on residential lots has been in the Zoning Ordinance since at
least 1980. At the time, the intent of the requirement was to provide tree canopy within newly
developed residential neighborhoods, which were in addition to the requirements for street
tree planting (one tree per 40 feet of lot frontage). This requirement was a significant driver for
tree canopy at the time.
The requirements of the Forest and Tree Preservation Ordinance (FTPO) became effective upon
adoption in 1992, which significantly added to the forestry requirements of residential
subdivisions, and other new developments, by requiring features such as forest conservation,
significant tree replacement, and minimum tree cover. In short, the FTPO requirements
adequately address the City’s goal to increase its 50% tree canopy area, and ultimately requires
a significant number of trees to be planted throughout the project above what is required for
each residential lot. On redevelopment and infill sites, limited space exists for planting more
trees above those needed to meet FTPO requirements.
Other Jurisdictions
Staff surveyed other local jurisdictions for a similar requirement for townhouse lots, including
Montgomery, Howard, Anne Arundel, Frederick and Prince George’s counties, the cities of
Annapolis, Frederick, Gaithersburg, and Laurel in Maryland, as well as Arlington, Fairfax and
Prince William counties and the City of Alexandria in Virginia.
Some of these jurisdictions have no minimum tree planting requirement of any type for newly
subdivided residential lots, including Montgomery County, Frederick County, Gaithersburg, and
Annapolis. Jurisdictions with a tree-per-lot requirement include that standard in an adopted
landscape manual, rather than within the Zoning Ordinance. Those standards for tree planting
in townhouse developments are as follows:
•

•

•

•

Howard County requires one shade tree per townhouse unit, but allows the trees to be
located on residential lots or on open space lots or other on-site locations. Small
deciduous or evergreen trees may be substituted for shade trees at a 2:1 ratio for up to
50% of the shade trees required. Requirements for the City of Laurel mirror these.
Prince George’s County requires 1.5 shade trees per dwelling and 1 ornamental or
evergreen tree per dwelling. Trees may be located on the residential lots or on common
open space lots.
Anne Arundel County requires 2 shade trees per dwelling but allows the trees to be
planted on individual lots or on common area. Small deciduous or evergreen trees may
be substituted for shade trees at a ratio of 2:1 for up to 1/3 of the shade trees.
The City of Frederick requires that one tree be planted on a lot for each 3,000 square
feet of lot area, or parts of lots more than 1,000 square feet.
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Staff notes that those local jurisdictions with zoning standards for tree planting in townhouse
developments (many do not have requirements) include a range of requirements from 1 to 2
trees per townhouse lot, with flexibility to locate some of the trees in common areas.

Mayor and Council History
The Mayor and Council authorized the filing of the proposed text amendment on January 13,
2020, as described above. A public hearing was held on December 7, 2020. The Mayor and
Council held a hearing for Discussion & Instruction on December 20, 2021, for the proposed
text amendment. The Mayor and Council instructed staff to present the proposed text
amendment to the Rockville Environment Commission to provide a recommendation. For a
detailed history of drafted versions of this text amendment in addition to Mayor & Council and
pertinent Commission discussion, please reference the Staff Report from the Discussion &
Instruction agenda item on December 20, 2021 (See link).
https://www.rockvillemd.gov/AgendaCenter/ViewFile/Agenda/_12202021-6441

Public Notification and Engagement
Text amendment applications are sent to all neighborhood associations for review and
comment prior to public meetings.

Boards and Commissions Review
Planning Commission discussed on February 26, April 8, and June 24 of 2020. The Planning
Commission provided a recommended text amendment to the Mayor and Council in a memo
dated November 10, 2020.
The Planning Commission discussed a revised text amendment provided by staff on December
8, 2021. The Planning Commission voted 4-1 to recommend the revised text amendment for
approval to the Mayor & Council.
The Environment Commission discussed the proposed text amendment at the January 6, 2022,
meeting. The Commission voted to recommend the text amendment for approval to the Mayor
& Council with a 6-1 majority. With that recommendation, the Commission opted to amend the
proposed native species requirement from 50% to 100% for all required lot trees, in addition to
supplemental shrub plantings proposed on lots.
For a detailed history of drafted versions of this text amendment in addition to Mayor & Council
and pertinent Commission discussion, reference the Staff Report from the Discussion &
Instruction agenda item on December 20, 2021 (See link).
https://www.rockvillemd.gov/AgendaCenter/ViewFile/Agenda/_12202021-6441

Next Steps
Staff has prepared a final draft Zoning Ordinance (Attachment A) for the Mayor & Council’s
review and possible adoption.
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Attachments
Attachment 13.a:

Draft 25.21.21 Ordinance

(DOCX)
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ORDINANCE NO.

ORDINANCE: To amend City
Code Chapter 25, titled “Zoning
Ordinance,” Section 25.21.21, titled
“Tree Planting,” to modify the
requirements governing the number,
type, and location of trees and shrubs
planted on lots created through
subdivision

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE,
MARYLAND as follows:
SECTION I – That Chapter 25 of the Rockville City Code entitled “Zoning Ordinance”
be amended as follows:
Chapter 25
ZONING ORDINANCE

***
ARTICLE 21. – PLATS AND SUBDIVISION REGULATIONS

***
Sec. 25.21.21 – Tree Planting.
a. The subdivider shall plant at least one (1) street tree per forty (40) feet of lot frontage
within the public right-of-way or if approved by the Approving Authority, adjacent to the
public right-of-way. The species, location, and method of planting shall to be approved by
the City Forester. the Urban Forester or designated staff.

b. The subdivider shall plant a minimum of one (1) tree in the front yard and two (2) trees in
the rear yard of every residential lot as approved by the City Forester.

b. The subdivider shall provide a minimum of one (1) tree on each residential lot per 2,000
square feet or fraction thereof, not to exceed a minimum of three (3) trees. Existing trees
on a lot, if properly preserved, shall count towards this requirement. The Approving
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Authority may approve a lot with fewer than the minimum required number of trees if it
finds that:
1. the lot does not contain sufficient unencumbered area to provide a planting area
consistent with best industry practices established by the International Society of
Arboriculture for each required tree;
2. for each required tree that is not provided on the lot, two replacement trees are
provided on a common area or other lot within the proposed subdivision; and
3. reduction of the required trees on the lot and provision of the replacement trees
will provide equal or greater aesthetic value to the subdivision and are compatible
with the character of the surrounding neighborhood.

c. The species, location, and method of planting of trees required by subsection 25.21.21.b
shall be consistent with a landscaping detail submitted by the subdivider and approved by
the Urban Forester or designated staff. The landscaping detail must demonstrate the
following:
1. Each lot shall provide a minimum planting area for each required tree consistent
with best industry practices established by the International Society of
Arboriculture.
2. The planting area shall not be encumbered by utilities or easements.
3. Trees shall be planted in locations and configurations following proper planting
practices. When feasible, trees should be located within the public viewshed.
4. Each lot shall be supplemented with shrub plantings, to be approved by the Urban
Forester or designated staff.
5. All new plantings shall be native species.
6. For lots within an existing residential neighborhood, or lots that are adjacent to or
confronting properties with existing dwellings, trees should be planted in locations
and configurations compatible with the location and configuration of existing trees
within the residential neighborhood or adjacent or confronting properties, as
applicable.
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d. Tree planting must be done in accordance with the provisions of Chapter 10.5 of the City
Code, “Forest and tree preservation.” Trees planted pursuant to this section are in
addition to trees planted in fulfillment of the requirements in Chapter 10.5 or as otherwise
required by the Zoning Ordinance.

SECTION II – This ordinance shall become effective immediately upon adoption.
*********************************
NOTE:

Strikethrough indicates material deleted.
Underlining indicates material added.

I hereby certify that the foregoing is a true and correct copy of an Ordinance adopted by
the Mayor and Council of Rockville at its meeting of ___________________.

____________________________________
Sara Taylor-Ferrell
City Clerk/Director of Council Operation
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MCPS Bus Depot and Maintenance Relocation
(P360903)

Category

General Government

Date Last Modified

11/23/20

SubCategory

County Offices and Other Improvements

Administering Agency

General Services

Planning Area

Gaithersburg and Vicinity

Status

Ongoing

Relocation Impact

Yes

EXPENDITURE SCHEDULE
Cost Elements
Planning, Design and Supervision
Land
Site Improvements and Utilities
Other
TOTAL EXPENDITURES

($000s)

Total

Thru FY20

Rem FY20

Total
6 Years

FY 21

FY 22

FY 23

FY 24

FY 25

FY 26

Beyond
6 Years

963

963

-

-

-

-

-

-

-

-

-

4

4

-

-

-

-

-

-

-

-

-

150

150

-

-

-

-

-

-

-

-

-

1,883

582

1,301

-

-

-

-

-

-

-

-

3,000

1,699

1,301

-

-

-

-

-

-

-

-

FUNDING SCHEDULE

($000s)

Funding Source

Total

Thru FY20

Rem FY20

Total
6 Years

FY 21

FY 22

FY 23

FY 24

FY 25

FY 26

Beyond
6 Years

G.O. Bonds

1,499

198

1,301

-

-

-

-

-

-

-

-

PAYGO

1,501

1,501

-

-

-

-

-

-

-

-

-

3,000

1,699

1,301

-

-

-

-

-

-

-

-

TOTAL FUNDING SOURCES

APPROPRIATION AND EXPENDITURE DATA

($000s)

Appropriation FY 22 Request

-

Year First Appropriation

FY09

Cumulative Appropriation

3,000

Last FY's Cost Estimate

3,000

Expenditure / Encumbrances

1,726

Unencumbered Balance

1,274

PROJECT DESCRIPTION
This project is part of the Smart Growth Initiative program and provides for a comprehensive feasibility study and planning for the
relocation of the Montgomery County Public Schools Bus Depot from the County Service Park on Crabbs Branch Way. Previous
plans to acquire several sites for MCPS bus parking facilities to accommodate displaced buses when the site is redeveloped have been
put on hold until an agreement can be reached on a project plan. It also includes staff supervision, consultant costs, demolition of
existing improvements, and environmental clean up of the east side of Crabbs Branch Way.

LOCATION
East side of Crabbs Branch Way north of Shady Grove.
MCPS Bus Depot and Maintenance Relocation
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ESTIMATED SCHEDULE
Environmental clean up of the Maryland-National Capital Park and Planning Commission facilities occurred in FY17, and demolition
was completed in FY19. A search for a replacement site for the MCPS bus depot and maintenance facility is underway.

PROJECT JUSTIFICATION
In order to implement the County's Shady Grove Sector Plan which would capitalize on the existing investment in mass transit by
creating a transit-oriented development community, the County Service Park must be relocated. Relocation of the facilities at the
County Service Park will enable the County to realize both the transit-oriented development intended for the area and address unmet
needs. The County is faced with aging facilities that require extensive investment of funds to meet our needs. With the age of some of
the facilities, the extent of the required investment must be weighed against the long-term ability of the facilities to satisfy current and
future County needs. Plans and studies for this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery
County Council, January 2006, adopted by the M-NCPPC, March 15, 2006; Montgomery County Property Use Study Updated
Briefing to County Council , April 29, 2008 (based on Staubach Reports); Montgomery County Smart Growth Initiative Update to
County Council , September 23, 2008.

OTHER
The project provides for the planning phase, clean-up, and demolition activities for the MCPS bus depot and maintenance facility.
Final construction costs for a replacement MCPS bus depot and maintenance facility will be determined during the design development
phase when a site is identified.

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION
Department of General Services, Department of Transportation, Montgomery County Public Schools, Maryland-National Capital
Park and Planning Commission, Department of Permitting Services, Department of Finance, Department of Technology Services,
Office of Management and Budget, and Washington Suburban Sanitary Commission.
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Montgomery County Detention Center Partial
Demolition and Renovation
(P422102)

Category

Public Safety

Date Last Modified

06/15/20

SubCategory

Correction and Rehabilitation

Administering Agency

General Services

Planning Area

Rockville

Status

Planning Stage

EXPENDITURE SCHEDULE

($000s)

Total

Thru FY20

Rem FY20

Total
6 Years

FY 21

Planning, Design and Supervision

981

-

-

981

749

232

-

-

-

-

-

Site Improvements and Utilities

307

-

-

307

307

-

-

-

-

-

-

2,902

-

-

2,902

724

2,178

-

-

-

-

-

601

-

-

601

500

101

-

-

-

-

-

4,791

-

-

4,791

2,280

2,511

-

-

-

-

-

Beyond
6 Years

Cost Elements

Construction
Other
TOTAL EXPENDITURES

FUNDING SCHEDULE

FY 22 FY 23 FY 24 FY 25 FY 26

Beyond
6 Years

($000s)

Funding Source

Total

Thru FY20

Rem FY20

Total
6 Years

FY 21

FY 22 FY 23 FY 24 FY 25 FY 26

G.O. Bonds

4,791

-

-

4,791

2,280

2,511

-

-

-

-

-

4,791

-

-

4,791

2,280

2,511

-

-

-

-

-

TOTAL FUNDING SOURCES

OPERATING BUDGET IMPACT
Impact Type

Total

Thru FY20

Rem FY20

Energy
NET IMPACT

($000s)
Beyond
FY 26
6 Years

Total
6 Years

FY 21

FY 22

FY 23

FY 24

FY 25

(612)

-

-

(153)

(153)

(153)

(153)

(612)

-

-

(153)

(153)

(153)

(153)

APPROPRIATION AND EXPENDITURE DATA

($000s)

Appropriation FY 22 Request

232

Year First Appropriation

FY21

Cumulative Appropriation

4,559

Last FY's Cost Estimate

4,791

Expenditure / Encumbrances

-

Unencumbered Balance

4,559

PROJECT DESCRIPTION
This project provides for the planning, design, and renovation/modification of the Montgomery County Detention Center (MCDC) for
use primarily as a short-term holding and central processing facility. The original building was built in 1961 with the High Rise/Tower
and other modular units constructed thereafter. The project provides for demolition of dilapidated out of operation structures including
demolition of the High Rise/Tower, five vacant modular units and the CIU pod which is currently used by HHS. Prior to demolition,
Montgomery County Detention Center Partial Demolition and Renovation
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the existing utilities will be rerouted, and a new utility structure will be built. HHS will be relocated from the CIU pod to a temporary
location in the occupied building while renovation of their final location is completed. Renovation of other select areas of the building is
included. The work will be done in phases due to the complexity of the project and the need to keep the main building operational
throughout the project.

LOCATION
1307 Seven Locks Road, Rockville, Maryland 20854.

ESTIMATED SCHEDULE
Construction is expected to begin in early 2021.

PROJECT JUSTIFICATION
Council Resolution 13-356, passed by the Montgomery County Council in 1995, approved a two-jail system which includes the
Montgomery County Correctional Facility (MCCF) located in Boyds and the Montgomery County Detention Center (MCDC) in
Rockville. The current MCDC was the designated location for the intake and release of all inmates. Functions included the Central
Processing Unit (CPU); the Maryland County District Court Commissioners; evaluation for pre-trial services, medical and mental
health assessments; centralized records and storage; and DOCR training. The facility also provides beds for housing inmates during
intake process. After many years of service, the building is no longer in good repair and does not meet all the current State and County
requirements. To meet the requirements of the Council Resolution, MCDC needs to be replaced or renovated sufficiently in order to
operate fully until a future new Criminal Justice Center can be constructed in its place. To provide an immediate response to these
issues the project proposes a limited renovation of the buildings remaining after demolition of unused structures. As part of the
renovation, and in order to continue to provide these services, specific changes will be implemented to meet current State and County
requirements. In addition, a general refresh of spaces is needed to provide a conducive workspace for the staff for the immediate future.
Demolition of five vacant modular structures and the partially occupied CIU pod will save maintenance and energy costs. Annual
maintenance costs for this facility routinely reach and sometimes exceed $100,000.

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION
Department of Correction and Rehabilitation, Department of General Services, Department of Health and Human Services,
Department of Technology Services, Department of Police, Montgomery County Fire and Rescue Service, Sheriff's Office, District
Court of Maryland, State of Maryland, City of Rockville, Washington Gas, and PEPCO

Montgomery County Detention Center Partial Demolition and Renovation
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MCPS Bus Depot and Maintenance Relocation
(P360903)

Category

General Government

Date Last Modified

01/08/22

SubCategory

County Offices and Other Improvements

Administering Agency

General Services

Planning Area

Gaithersburg and Vicinity

Status

Planning Stage

Relocation Impact

Yes

EXPENDITURE SCHEDULE
Cost Elements
Planning, Design and Supervision
Land
Site Improvements and Utilities
Construction
Other
TOTAL EXPENDITURES

Total

Thru FY21

Est FY22

Total
6 Years

FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

Beyond
6 Years

18,009

1,009

-

-

-

-

-

-

-

-

17,000

4

4

-

-

-

-

-

-

-

-

-

150

150

-

-

-

-

-

-

-

-

-

66,000

-

-

-

-

-

-

-

-

-

66,000

1,837

583

1,254

-

-

-

-

-

-

-

-

86,000

1,746

1,254

-

-

-

-

-

-

-

83,000

FUNDING SCHEDULE
Funding Source
G.O. Bonds
PAYGO
Recordation Tax Premium (MCG)
TOTAL FUNDING SOURCES

($000s)

($000s)

Total

Thru FY21

Est FY22

Total
6 Years

FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

Beyond
6 Years

84,452

198

1,254

-

-

-

-

-

-

-

83,000

1,501

1,501

-

-

-

-

-

-

-

-

-

47

47

-

-

-

-

-

-

-

-

-

86,000

1,746

1,254

-

-

-

-

-

-

-

83,000

APPROPRIATION AND EXPENDITURE DATA

($000s)

Appropriation FY 23 Request

-

Year First Appropriation

FY09

Appropriation FY 24 Request

-

Last FY's Cost Estimate

3,000

Cumulative Appropriation

3,000

Expenditure / Encumbrances

1,746

Unencumbered Balance

1,254

PROJECT DESCRIPTION
This project is part of the Smart Growth Initiative program and provides for a comprehensive feasibility study and planning for the
relocation of the Montgomery County Public Schools Bus Depot from the County Service Park on Crabbs Branch Way. Previous
plans to acquire several sites for MCPS bus parking facilities to accommodate displaced buses when the site is redeveloped have been
put on hold until an agreement can be reached on a project plan. It also includes staff supervision, consultant costs, demolition of
existing improvements, and environmental clean up of the east side of Crabbs Branch Way.
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LOCATION
East side of Crabbs Branch Way north of Shady Grove.

ESTIMATED SCHEDULE
Environmental clean up of the Maryland-National Capital Park and Planning Commission facilities occurred in FY17, and demolition
was completed in FY19. A search for a replacement site for the MCPS bus depot and maintenance facility has identified the
County-owned property housing the current Montgomery County Detention Center (MCDC) and the former 1st District Police
Station as an appropriate location. This project cannot begin until the Criminal Justice Center replacing the MCDC and the Restoration
Center projects on the site are completed.

COST CHANGE
Funding in the Beyond 6 years is a placeholder for the construction of a new bus depot.

PROJECT JUSTIFICATION
In order to implement the County's Shady Grove Sector Plan which would capitalize on the existing investment in mass transit by
creating a transit-oriented development community, the County Service Park must be relocated. Relocation of the facilities at the
County Service Park will enable the County to realize both the transit-oriented development intended for the area and address unmet
needs. The County is faced with aging facilities that require extensive investment of funds to meet our needs. With the age of some of
the facilities, the extent of the required investment must be weighed against the long-term ability of the facilities to satisfy current and
future County needs. Plans and studies for this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery
County Council, January 2006, adopted by the M-NCPPC, March 15, 2006; Montgomery County Property Use Study Updated
Briefing to County Council , April 29, 2008 (based on Staubach Reports); Montgomery County Smart Growth Initiative Update to
County Council , September 23, 2008.

OTHER
The project provides for the planning phase, clean-up, and demolition activities for the MCPS bus depot and maintenance facility.
Final construction costs for a replacement MCPS bus depot and maintenance facility will be determined during the design development
phase.

DISCLOSURES
A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION
Department of General Services, Department of Transportation, Montgomery County Public Schools, Maryland-National Capital
Park and Planning Commission, Department of Permitting Services, Department of Finance, Department of Technology and Enterprise
Business Solutions, Office of Management and Budget, and Washington Suburban Sanitary Commission.
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Montgomery County Detention Center Partial
Demolition and Renovation
(P422102)

Category

Public Safety

Date Last Modified

01/10/22

SubCategory

Correction and Rehabilitation

Administering Agency

General Services

Planning Area

Rockville

Status

Under Construction

EXPENDITURE SCHEDULE

($000s)

Total

Thru FY21

Est FY22

Total
6 Years

FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

Beyond
6 Years

Planning, Design and Supervision

981

42

654

285

285

-

-

-

-

-

-

Site Improvements and Utilities

307

-

246

61

61

-

-

-

-

-

-

2,902

161

2,193

548

548

-

-

-

-

-

-

601

-

481

120

120

-

-

-

-

-

-

4,791

203

3,574

1,014

1,014

-

-

-

-

-

-

Cost Elements

Construction
Other
TOTAL EXPENDITURES

FUNDING SCHEDULE

($000s)

Funding Source

Total

Thru FY21

Est FY22

Total
6 Years

FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

Beyond
6 Years

G.O. Bonds

4,791

203

3,574

1,014

1,014

-

-

-

-

-

-

4,791

203

3,574

1,014

1,014

-

-

-

-

-

-

TOTAL FUNDING SOURCES

OPERATING BUDGET IMPACT
Impact Type

Total

Thru FY21

Est FY22

Energy
NET IMPACT

($000s)
Beyond
FY 28
6 Years

Total
6 Years

FY 23

FY 24

FY 25

FY 26

FY 27

(890)

(125)

(153)

(153)

(153)

(153)

(153)

(890)

(125)

(153)

(153)

(153)

(153)

(153)

APPROPRIATION AND EXPENDITURE DATA

($000s)

Appropriation FY 23 Request

-

Year First Appropriation

FY21

Appropriation FY 24 Request

-

Last FY's Cost Estimate

4,791

Cumulative Appropriation

4,791

Expenditure / Encumbrances

317

Unencumbered Balance

4,474

PROJECT DESCRIPTION
This project provides for the planning, design, and renovation/modification of the Montgomery County Detention Center (MCDC) for
use primarily as a short-term holding and central processing facility. The original building was built in 1961 with the High Rise/Tower
and other modular units constructed thereafter. The project provides for demolition of dilapidated out of operation structures including
Montgomery County Detention Center Partial Demolition and Renovation
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demolition of the High Rise/Tower, five vacant modular units and the CIU pod which is currently used by HHS. Prior to demolition,
the existing utilities will be rerouted, and a new utility structure will be built. HHS will be relocated from the CIU pod to a temporary
location in the occupied building while renovation of their final location is completed. Renovation of other select areas of the building is
included. The work will be done in phases due to the complexity of the project and the need to keep the main building operational
throughout the project.

LOCATION
1307 Seven Locks Road, Rockville, Maryland 20854

ESTIMATED SCHEDULE
Construction started in mid-2021 and is scheduled for completion in Fall 2022. Funding has moved into the six-year period due to
modest project delays.

PROJECT JUSTIFICATION
Council Resolution 13-356, passed by the Montgomery County Council in 1995, approved a two-jail system which includes the
Montgomery County Correctional Facility (MCCF) located in Boyds and the Montgomery County Detention Center (MCDC) in
Rockville. The current MCDC was the designated location for the intake and release of all inmates. Functions included the Central
Processing Unit (CPU); the Maryland County District Court Commissioners; evaluation for pre-trial services, medical and mental
health assessments; centralized records and storage; and DOCR training. The facility also provides beds for housing inmates during
intake process. After many years of service, the building is no longer in good repair and does not meet all the current State and County
requirements. To meet the requirements of the Council Resolution, MCDC needs to be replaced or renovated sufficiently in order to
operate fully until a future new Criminal Justice Center can be constructed in its place. To provide an immediate response to these
issues the project proposes a limited renovation of the buildings remaining after demolition of unused structures. As part of the
renovation, and in order to continue to provide these services, specific changes will be implemented to meet current State and County
requirements. In addition, a general refresh of spaces is needed to provide a conducive workspace for the staff for the immediate future.
Demolition of five vacant modular structures and the partially occupied CIU pod will save maintenance and energy costs. Annual
maintenance costs for this facility routinely reach and sometimes exceed $100,000.

COORDINATION
Department of Correction and Rehabilitation, Department of General Services, Department of Health and Human Services,
Technology and Enterprise Business Solutions, Department of Police, Montgomery County Fire and Rescue Service, Sheriff's Office,
District Court of Maryland, State of Maryland, City of Rockville, Washington Gas, and PEPCO
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