CITY OF ROCKVILLE

FINANCIAL ADVISORY BOARD
AGENDA
DATE: November 10, 2021
Location: Video/Teleconference on ZOOM
https://us02web.zoom.us/j/4291992467?pwd=Z21xUm81T3YxbDJLbnYxVGFwVC9wUT09
Meeting ID: 429 199 2467
Passcode: 627583
301 715 8592
TIME: 6:45 p.m.
I.

Call to Order

II.

Approve Agenda

III.

Approve Minutes
 Attachment: Minutes from October 13, 2021

IV.

Reports
- Mr. Kelly to report on the value of a strategic plan for the Procurement
Division
- Mr. Wright to report on FAB rules of procedure, i.e., Robert’s Rules of
Order

V.

Old Business

VI.

New Business

VII.

Future Agenda and Meeting Dates

VIII.

Good of the Board

IX.

Adjourn

CITY OF ROCKVILLE

FINANCIAL ADVISORY BOARD
DATE: October 13, 2021
LOCATION: Video/Teleconference on ZOOM
TIME: 6:45 p.m.
Board Meeting
MINUTES
PRESENT:

Board Members: Harold Hodges, Vicky Hsu, Kenneth MacRitchie, Darryl Parrish,
William Spagnuolo, Bob Wright (Board chair)
Staff Liaison: Xiaojing Zhang, Director of Accounting
Staff: Stacey Webster, Deputy Director of Finance; Jessica Lewis, Director of
Procurement

ABSENT:

Jack Kelly, Mayor and Council Liaison: Councilmember Beryl Feinberg

I.

Call to Order

Mr. Wright called the meeting to order at 6:45 p.m.
II.

Approve Agenda

Mr. Wright asked the Board if there were any changes to the agenda. Board members did not
raise any changes. Mr. Wright then concluded to move forward with the agenda.
III.

Approve Minutes

Mr. MacRitchie moved the minutes from September 8, 2021. Ms. Hsu seconded the motion. All
members voted in favor.
IV.


Reports
Mr. Wright reported that Councilmember Feinberg is in the hospital and will not be
available to attend Board meetings in 2-4 weeks. Report 1: Mr. Wright reported that the
FY 2021 Annual Report and proposed FY 2022 Action Plan were presented to the Mayor
& Council on September 27th, and the Board received no further questions from the
Mayor & Council, and Mayor & Council provided positive comments to the Board. Mr.
Wright reviewed and explained the FY 2022 amended Action Plan. He shared the screen
and examined the FY 2022 Action Plan. Mr. Wright specifically pointed Action item 2 –
amendment – where Mayor & Council recommended to review the cost recovery policy
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in Department of Recreation and Park. Mr. Wright recalled a previous conversation
about full cost recovery policy and said the Board supported full cost recovery. Mr.
Wright reported that Mayor & Council was interested in the Board reviewing the
program tiers – tiers that offered different rates. Mr. Wright also commented on Action
item 10 – amendment – with the Mayor & Council’s recommendation to have the Board
as an information resource for the consultant and follow the implementation of the
performance measures. Mr. Wright requested that all Board members be sure to review
their responsibilities and if anyone wanted to make a change to let Mr. Wright know
after the meeting. Report 2: Mr. Wright reported that neither the Charter, nor City
Clerk/Director of Council Operations (CC/DCO) has forwarded guidance of which rules
and procedures that the Board should follow. Mr. Wright suggested that the Board
should adopt its own rules and procedures or review Robert’s Rule of Order. Mr. Wright
requested that all Board members review Robert’s Rule of Order and the Board would
discuss and establish its own rules and procedures at the next Board meeting. Mr.
Wright reported that beginning October 25, 2021 Mayor & Council would hold a public
forum where residents can speak to their budget preferences. Mr. Wright also shared
the FY 2023 budget review responsibilities with all Board members and urged that any
comments on the responsibilities should be communicated back to him. Mr. Wright
reported that Mr. Jack Kelly had forwarded a statement on his thoughts about a standalone strategic plan for the Procurement Division. Mr. Wright shared the statement with
the Board. When asked, Ms. Jessica Lewis said she intended to develop a strategic plan
for the Procurement Division. Mr. Kelly will discuss this issue at the next Board meeting.
If the Board wants the Procurement Division to pursue a strategic plan, Mr. Wright
recommended that the Board have a dialogue with Ms. Lewis and the City manager to
get input and move forward.


Staff Liaison Report – Ms. Webster reported that there would be a lot of items coming
up in the next few months on the agenda. The FY 2023 budget items started in October,
and budget priority meeting on December 13 th, and the reports of annual financial
report and annual popular report on December 20 th. Ms. Webster added that November
1st Mayor & Council meeting would introduce the new water and sewer rates that
would pass on November 8th and new rates would be effective January 1st, 2022. ARPA
allocation meeting would be held on November 15 th and she also added that there
would be four items on the agenda on October 25th’s meeting: budget hearing, ARPA
hearing from resident, 1st budget amendment as well as to decide the FY 2023 budget
calendar. Ms. Wester informed the Board members that the community budget survey
would be posted on the website after October 25th Mayor & Council meeting. Ms. Lewis
asked what questions need to be provided by procurement. Ms. Lewis commented that
after consultation with the City Manager, her division intended to proceed with the
strategic plan and hire a facilitator to do so and she also reported that she has
expressed this during the September 27th Mayor and Council meeting.
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V.

FAB Member Reports – Mr. Parrish and Mr. Hodges raised concerns about the essay
written by Mr. Kelly. Mr. Spagnuolo reported that he had some readings to complete for
the action plan about the community survey and he would propose something
afterwards. There were no members reports on Board activity.
Procurement Annual Report

Ms. Lewis commented that the procurement annual report should be completed by the end of
next week. Mr. Wright asked if Ms. Lewis could share a copy of the report no later than
November 5th, 2021.
VI.

Old Business

Mr. Wright reviewed the follow-up items from the last meeting and all items were complete.
VII. New Business
There were no items brought up by the Board members.
VIII. Future Meeting Dates and Agendas
The next meeting will be held on November 10, 2021, at 6:45 p.m. via teleconference and will
include the following:
I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.

Call to Order
Approve Agenda
Approve Minutes
Reports – Mr. Kelly to report on strategic plan for procurement
Old Business
New Business
Future Agenda and Meeting Dates
Good of the Board
Adjourn

The next meeting after that will be held on December 15, 2021, at 6:45 p.m.
IX.

Good of the Board

X.

Adjourn

Mr. Parrish made a motion to adjourn. Mr. MacRitchie seconded the motion. All members
voted in favor. The meeting adjourned at 7:32 p.m.
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Summary of follow-up items:
 Mr. Wright requested all Board members to review their responsibilities in the FY 2022
Action Plan and inform him of any changes.
 Mr. Wright asked the Board members to review Robert’s Rule of Order in order to
discuss and potentially adopt them at the next Board meeting.
 Mr. Wright asked Board members review their FY 2023 budget review responsibilities
and if desired, request changes to their responsibilities with him.
 Mr. Wright requested that a copy of the procurement annual report should be received
by the Board no later than November 5th, 2021.

Page 4 of 4

