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1.

2.

Presentation
A.

Presentation of Zoning Text Amendment TXT2019-00250, for
Comprehensive Revisions to Article 18 of the Zoning Ordinance, Signs;
Mayor and Council of Rockville, Applicants

B.

Presentation of Project Charter for Improvements to Rockville's
Development and Permitting Processes: Faster, Smarter and
Transparent (FaST)

Commission Items
A. Staff Liaison Report

B. Old Business

C. New Business

Planning Commission

D. Minutes Approval

E. FYI/Correspondence

3.

Adjourn

March 27, 2019

Planning Commission

March 27, 2019

HELPFUL INFORMATION FOR STAKEHOLDERS AND APPLICANTS

I.

GENERAL ORDER OF SESSION FOR DEVELOPMENT APPLICATIONS
1. Staff presentation
2. City Board or Commission comment
3. Applicant presentation (10 min.)
4. Public comment (3 min, or 5 min for the representative of an association)
5. Planning Commission Discussion and Deliberation
6. Decision or recommendation by vote

The Commission may ask questions of any party at any time during the proceedings.

II.

PLANNING COMMISSION BROADCAST
• Watch LIVE on Comcast Cable Rockville Channel 11 and online at: www.rockvillemd.gov
• Replay on Comcast Cable Channel 11:
o Wednesdays at 7:00 pm (if no live meeting)
o Sundays at 7:00 pm
o Mondays, Thursdays and Saturdays at 1:00 pm
o Saturdays and Sundays at 12:00 am (midnight)
• Video on Demand (within 48 hours of meeting) at: www.rockvillemd.gov/VideoOnDemand.

III.
VI.

NEW DEVELOPMENT APPLICATIONS
•

For a complete list of all applications on file, visit: www.rockvillemd.gov/DevelopmentWatch.

ADDITIONAL INFORMATION RESOURCES
•

Additional resources are available to anyone who would like more information about the
planning and development review process on the City’s web site at:
www.rockvillemd.gov/cpds.

Maryland law and the Planning Commission's Rules of Procedure regarding ex parte
(extra-record) communications require all discussion, review, and consideration of the
Commission's business take place only during the Commission's consideration of the item
at a scheduled meeting. Telephone calls and meetings with Commission members in
advance of the meeting are not permitted. Written communications will be directed to
appropriate staff members for response and included in briefing materials for all
members of the Commission.

1.A

Agenda Item #:
Meeting Date:
Responsible Staff:

A
March 27, 2019
Deane Mellander

SUBJECT:

Presentation of Zoning Text Amendment TXT2019-00250,
for Comprehensive Revisions to Article 18 of the Zoning
Ordinance, Signs; Mayor and Council of Rockville, Applicants

RECOMMENDATION

Staff recommends that the Planning Commission review the
proposed text amendment and receive the presentation.

(Include change in law or Policy if
appropriate in this section):
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Planning Commission Staff Report:
MEETING DATE:

March 27, 2019

REPORT DATE:

March 20, 2019

RESPONSIBLE STAFF:

Deane Mellander, Zoning
Administrator
240.314.8223
dmellander@rockvillemd.gov

SUBJECT:

Presentation of Zoning Text
Amendment TXT2019-00250,
Comprehensive Revisions Article 18
of the Zoning Ordinance, Signs

BACKGROUND:
Zoning Text Amendment TXT2019-00250 was authorized for filing by the Mayor and Council on
October 15, 2018. This text amendment proposes major revisions to the regulation of signs in
the City, which are found in Article 18 of the Zoning Ordinance. Recent court decisions have
limited the government’s ability to regulate signs. Content-based sign regulations have been
found to violate First Amendment protections on free speech. In order to address these issues,
the City hired outside counsel to review the current code and recommended revisions to bring
the code into compliance with court decisions.
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In addition to the content-based revisions, the proposed amendment also contains revisions
recommended by the Planning staff based on implementation of the current regulations since
the effective date of the revised Zoning Ordinance in 2009. These revisions include new or
revised definitions, revisions to the regulations of signs in the mixed-use zones for better
consistency, clarification of the need for comprehensive sign plans for multi-tenant
developments, more flexibility in the regulation of signs in the Planned Development zones,
and an optional sign package intended for large comprehensive developments. Unless
otherwise noted, the revisions are intended to implement the content-neutral policy.
Following is a summary of the revisions proposed in the text amendment:
In Article 3, Definitions; Terms of Measurement and Calculations, several definitions have been
deleted, revised, or added.
•
•
•
•
•
•
•
•
•
•
•
•
•

“Banner” has been revised to be more specific in its material and application.
A definition for a “Billboard Vehicle” is added. These are trucks that have a large
permanent sign mounted on the used principally as mobile billboards.
“Election sign” has been deleted.
“Flag” has been revised to clarify its meaning.
“Flag, ornamental” has been deleted.
The definition for “Lot, ownership” has been revised for better clarity.
“Monument sign”, “Occupant identification sign”, and “Ornamental flag” have been
deleted.
A definition for a “Pole-mounted sign” has been added for purposes of further
regulation in Article 18.
A definition for “Premises” has been added since the term is used in Article 18.
A definition for a “Sight Distance Triangle” has been added. This relates to new
language in Article 18 regarding safe placement of signs near intersections.
The definition of “Sign” has been revised for better clarity.
The various subset definitions for signs includes revisions for both clarity and technical
changes.
A definition of “Sign Face” is added for clarity.

In line with the broader provisions for sign regulation proposed in Article 18, the consultant
recommended that the Sign Review Board be disbanded, and any variances requested for signs
be heard by the Board of Appeals. Thus, modifications to the language in Article 4 for the Board
of Appeals have been made to delete the reference to the Sign Review Board, and the entirety
of Section 25.04.05 is proposed to be deleted. Under Section 25.04.06, the Chief of Planning is
changed to Chief of Zoning in accordance with the staff compensation and classification study
that occurred several years ago. Appeals from the Chief of Zoning’s decisions regarding signs
will now go to the Board of Appeals.
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References to the Sign Review Board in Article 5 is deleted. Under the Variances subsection, the
implementation period for sign installation is added.
In Article 17, the references to Building Restriction Lines is modified to include Build-to Lines.
This is in reference to provisions in the Rockville Pike and Town Center master plans that
establish build-to lines along Rockville Pike and Hungerford Drive. Signs in these corridors are
regulated as to size, height, and placement by these provisions.
Article 18, Signs, comprises the bulk of the sign regulations and is often referred to as the “sign
code”. Section 25.18.03, which refers to the Sign Review Board, is modified to make reference
to the Board of Appeals, and the rest of the section is deleted.
The revisions in Section 25.18.04 and .05 are essentially technical and/or clarifying with one
exception. In the list of Prohibited Signs, pole-mounted signs have been added to the list.
In Section 25.18.06 the provision for Trademarks and Logos is deleted. This is in line with the
content-neutral policy, wherein signs can be regulated for size and location but not for the
design of the sign itself.
In Section 25.18.08, a new subsection is added to require submission of a sign plan to the Chief
of Zoning for developments that include multiple tenants. The staff has required such a plan as
an interpretation of the provisions of existing subsection c (to become d). The new language is
intended to make this requirement clear. The intent is to maintain a generally consistent
character of the signs in a multi-tenant project. As tenants come and go, the sign plan helps
tenants by giving direction on the design and installation of new signs.
Section 25.18.09 provides for the regulation of nonconforming signs. The current code language
allows nonconforming signs to remain as long as they are not structurally altered, removed or
destroyed. If and when any one of those events occurs the sign must be brought into
conformance. As noted earlier, the text amendment proposes to disallow pole signs, making
the existing ones nonconforming. However, this alone does not achieve the desired esthetic
improvements anticipated by this change, and staff will provide an additional recommendation
on this topic.
Under Section 25.18.11, the provisions for signs in the residential zones have some technical
changes. The provision for “Identification Signs” is recommended for deletion because they are
equivalent to the signs that are exempt from regulation if they are one square foot or less in
size. In Section 25.18.12, references to places of worship are proposed for deletion since these
uses are permitted nonresidential uses in the residential zone. Other permitted nonresidential
uses are treated in a similar manner.
When the Zoning Ordinance was comprehensively revised certain sections of the previous
version were carried over essentially intact. This was the case with the sign regulations. The
general policy at that time was to treat the new mixed-use zones in a similar manner as the
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zones they replaced. In the case of the MXC zone, it replaced the former C-1 (Local Commercial)
Zone. In the proposed amendment, Section 25.18.13 is revised to delete the regulations for the
Mixed-Use Commercial (MXC) Zone and relocate them into Section 25.18.14 with the other
mixed-use zone regulations. The proposed revisions also include allowing tenants in the
industrial zones to have an additional 25 square feet of signage by right. The regulations for
free-standing signs are also clarified
Section 25.18.14 regulates signs in the mixed-use zones. As indicated above, the MXC Zone is
added to the regulatory framework of this section and signs would be regulated in the same
manner as signs in the MXT (Mixed-Use Transition) Zone. Staff also recommends adding the
MXCT (Mixed-Use Corridor Transition) Zone to this section. The MXCT Zone is a new zone
created as a result of the text amendment implementing the Rockville Pike Neighborhood Plan.
The text amendment that created that zone did not add the zone to the Sign Code. This will
correct the oversight, and signs in the MXCT Zone will be regulated in the same manner as in
the MXTD, MXCD, MXNC, MXB, and MXE zones.
The text amendment proposes that the method pertaining to how permanent building sign area is
calculated be amended in a similar manner to what is proposed in the industrial zones. The total amount
of building signage allowed for permanent building signs for each business/tenant in the MXTD, MXCD,
MXCT, MXE, and MXNC Zones would be expanded by 25 square feet. This additional allowance will have
the effect of reducing the number of potential variance appeals. With respect to freestanding signs, staff
recommends that the freestanding sign regulations be revised to clarify what is allowed. Other minor
changes are proposed throughout this section.
Section 25.18.15 specifically regulates elections signs. Any references or regulations only applicable to
“election signs” will be deleted from the Sign Code under the content-neutral policy. Election signs
should be regulated as temporary signs rather than a special classification of signs.
Section 25.18.16 sets forth the regulations that apply to signs on public property and the public right-ofway. In subsection (a), the provision allowing the City Manager to authorize or otherwise allow signs to
be placed in the rights-of-way has been deleted. Rather than giving the City Manager the sole discretion
to allow signs in the rights-of-way, staff recommends that signs in the rights-of-way be prohibited unless
specifically authorized or required by the Sign Code. Subsection (b) is revised to clarify the exceptions to
the general prohibition.
In Section 25.18.17, there is only one technical change.
Section 25.18.18 sets forth the sign regulations applicable to Planned Development Zones. In addition to
the clarifying amendments in subsection (b), staff recommends that subsection (c), entitled “Optional
Comprehensive Sign Package,” be deleted. In its place are alternative regulations applicable to Planned
Development Zones that have a mixed-use or commercial component. Under the alternative
regulations, a limited number of off-premises signs would be allowed in in these zones. Any commercial
messages on the off-premises signs would be required to refer to a tenant or tenants located within the
planned development. Staff believes that such limited off-premises signs would not have a negative
impact on traffic safety or aesthetics and would directly further the Sign Code’s purpose set forth in
Section 25.18.01.b.
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In Section 25.18.19 a new section is proposed to be enacted that would allow large contiguous areas to
be eligible to apply for an optional sign package. Under the optional sign package provision, property
owners of large contiguous areas – which are defined as (i) five (5) or more acres in the MXTD, MXCD, or
MXNC Zones or (ii) 10 or more acres in the MXE Zone – would have the ability to apply for an optional
sign package. The purpose of this section is to allow for large-scale projects and larger areas to provide
signage that can be designed to meet the unique needs of the project or area, which would also further
the purpose of the Sign Code. The alternative standards contained in this section would further the
purpose of the Sign Code by enhancing the aesthetic qualities and enhancing vehicular, bicycle, and
pedestrian safety.
Eligible properties would be able to submit an application to the city and would be allowed to utilize the
alternative standards set forth in Section 25.18.19. The alternative standards include more total signage
allowed (subsection c.1.) and flexibility on the location of building and freestanding signs (subsection
c.2.). As part of the flexibility, off-premises signs would be allowed within the project area subject to an
optional sign package application. However, similar to the proposed amendment for planned
developments, any off-premises sign must refer to a tenant or tenants within the area subject to an
optional sign package application.

PUBLIC OUTREACH:
Staff held several public forums to gather comments on the proposed text amendment. While
they were not well-attended, some comments were received, which are summarized here.
•

Signs projecting over public sidewalks. In high-density urban settings, merchants often
wish to hang signs perpendicular to the wall, which may then be hanging over the public
sidewalk. The staff referred this issue to the Public Works department for review and
comment.

•

Differentiation between a sign and a work of art. The traditional staff interpretation is
that if the graphic contains words or images that have a direct connection to the nature
of the business, it considered a sign. For instance, a mural depicting toy trains, planes,
and automobiles on a building housing a hobby shop would be considered a sign. We
expect to maintain that determination.

•

How the height of signs is regulated. The height of a free-standing sign is measured from
the street grade in cases where the ground level is below the grade. If the site of the
sign is higher than the street grade, the height is then measured from the ground level
at the base of the sign (see Fig. 18.5). The maximum height of free-standing signs is set
forth for each category of use and/or in each zone. There are special height regulations
for signs along Rockville Pike and Hungerford Drive set forth in Section 25.17.08. These
regulations have been in effect for many years.

•

Use of temporary “Open House” real estate signs. The general policy both today and
under the proposed revisions is to prohibit private signs in the public rights-of-way.
Regulating these signs specifically would go against the policy of being content-neutral.
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If the Commission would like to consider allowing these types of signs, we will consult
further with the City Attorney to see if this can be done in a way that does not open up
the allowance for any other private business signs to be put in the right-of-way.
•

Directional signs to major activity centers in the City within the rights-of-way. Under
both the current and proposed codes the City has the right to erect signs within the
right-of-way (Sec. 25.18.05, Exemptions). These signs should be generic in character, not
advertising a specific business.

BOARDS AND COMMISSIONS:
The Sign Review Board has been provided with a copy of the proposed changes. Staff presented
the changes to the Board of Appeals on March 7, 2019. The Board expressed concern about the
amortization of noncompliant signs, and the appropriateness of applying the variance criteria to
signs.

NEXT STEPS:
As a text amendment, the Planning Commission may make a recommendation to the Mayor
and Council.

Attachments
Attachment 1.A.a:

TXT2019-00250-Sign-Code 10-15-18 (PDF)
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ATTACHMENT TO APPLICATION
TO THE CITY OF ROCKVILLE FOR A
TEXT AMENDMENT TO THE ZONING ORDINANCE

The applicant proposes to amend the zoning ordinance adopted on December 15, 2008, and with
an effective date of March 16, 2009, by inserting and replacing the following text (underlining
indicates text to be added; strikethroughs indicate text to be deleted; * * * indicates text not
affected by the proposed amendment). Further amendments may be made following citizen
input, Planning Commission review and Mayor and Council review.
Amend Article 3, “Definitions; Terms of Measurements and Calculations”, as follows:
25.03.02 – Words and Terms Defined
Abandoned sign. See “Sign, abandoned.”
***
Banner - Any sign or string of one (1) or more signs, usually made of cloth or other
lightweight material, which is used to attract attention, whether or not imprinted with words
or characters, including but not limited to balloons and pennants. means any type of fabric
containing distinctive colors, patterns or symbols and that is intended to be secured to a
building or structure.
***
Billboard Vehicle means a vehicle constructed or designed primarily to accommodate a sign,
the face or faces of which display commercial messages
***
Election sign: See “Sign, election”
***
Flag means any fabric, containing distinctive colors, patterns or symbols used as an
ornamental flag or as a symbol of a government, political subdivision, or other entity secured
along one edge to a pole that is (i) intended to be permanently affixed to the ground; or (ii)
attached to a building.
Flag, ornamental means any fabric or similar material designed to be flown as a flag and
continuing patterns, drawings, or symbols used for decorative purposes and is
noncommercial in nature.

1
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Attachment 1.A.a: TXT2019-00250-Sign-Code 10-15-18 (2560 : TXT2019-00250 Sign Ordinance Update)

Applicant: Mayor and Council of Rockville

1.A.a

***
Lot means a parcel or quantity of land. Lots include the following:

4. Lot, ownership means land designated as a separate and distinct parcel of land for
purposes of ownership or financing on a legally recorded ownership plat filed among
the land records of the County. Any land so designated shall does not constitute a lot
or plan of subdivision.
***
Monument Sign. See “Sign, monument.”
***
Occupant identification sign. See “Sign, occupant identification.”
***
Ornamental flag. See “Flag, ornamental.”
***
Pole-mounted sign. See “Sign, pole-mounted.”
***
Portable sign. See “Sign, portable.”
***
Premises means a lot, a building , or part of a building, including any appurtenances.
***
Sight Distance Triangle means an area that provides the driver of a vehicle approaching an
intersection an unobstructed view of any opposing vehicle or pedestrian movements. These
triangular areas must be large enough that drivers can see approaching vehicles and pedestrians
in sufficient time to slow or stop and avoid an accident.
***
Sign means any structure, or part thereof, which requires a permanent or temporary location,
that has a visual display readable from a public right-of-way and is designed to identify,
announce, direct, or inform or device attached thereto or painted or represented thereon or any
material or thing, illuminated or otherwise, which displays or included any numeral, letter,
words, model, banner, pennant, emblem, insignia, device, trademark , logo, graphic, or other
representation, in any manner whatsoever, so as to convey information or attract attention.
Sign does not include the flag, emblem, insignia, poster, or other display of a nation, state,
political subdivision.
2
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***

1.

Abandoned sSign, abandoned means a sign which identifies a business, lessor, service,
owner, product, or activity that is no longer located on the premises, or a sign for which
no legal owner can be found. "Abandoned sign" also includes any permanent sign not
properly maintained or operated for a period of six (6) months or longer, any temporary
sign that has deteriorated, and any sign structure that no longer supports the sign for which
it was designed. Permanent signs applicable to a business temporarily suspended because
of a change of ownership or management of such business shall not be deemed abandoned
unless the property, building, or space remains vacant for a period of six (6) months or
more.

2.

Sign, building means any sign mounted on a wall, window, marquee, fascia, mansard,
canopy, or parapet of a building.

3.

Sign, commercial means a sign that references or directs the attention of the public to a
business, commodity, product, service, offer, sale or sales event, or other commercial
activity of a private business. Commercial sign, does not include election signs,
temporary signs pertaining to fundraising activities for non-profit organizations, or
temporary yard sale signs that directly or indirectly names, advertises, or calls attention
to a product, commodity, service, sale, sales event, activity, entertainment, or other
commercial activity.

4.

Sign, directional means a noncommercial sign that contains only information assisting
the flow of vehicular or pedestrian traffic or control of parking sign reasonably necessary
for the safe and efficient circulation of pedestrian or vehicular traffic within a given parcel
or among a number of parcels, which may be freestanding or attached to a building.

5.

Sign, election means any temporary noncommercial sign that advocates the candidacy of
any person for an elected position or an issue that is to be voted on in a Federal,
State, County or City election process. Election sign does not include a campaign
headquarters sign or other permanent sign.

6. Sign, freestanding means any sign which carries only the name and/or logo or trademark
of one (1) business, place, organization, building, or person it identifies a sign, not
including a flag, supported from the ground and not attached to any building.
7.
8.6.
9.7.

Sign, monument means a freestanding sign mounted directly and permanently to the
ground without a separate supporting structure.
Sign, noncommercial means a sign that is not a commercial sign.
Sign, nonconforming means any sign that does not conform to the provisions of this
chapter, but was placed or constructed in accordance with City ordinances existing at the
time of its placement or construction.

10. Sign, Occupant Identification - A sign indicating the name and/or profession or address of a
person or persons or entity residing on the premises or legally occupying the premises.

11.8. Sign, off-premises means a sign that directs attention to a building, product, business,
organization, service, entertainment, commodity, accommodations, activity, or institution
that is not located, conducted, sold, rented, produced, manufactured, and/or furnished on
the same lot as the sign.

3
Packet Pg. 13

Attachment 1.A.a: TXT2019-00250-Sign-Code 10-15-18 (2560 : TXT2019-00250 Sign Ordinance Update)

1.A.a

1.A.a

(a)

Off-premises signs include, but are not limited to, signs commonly referred to as
"billboards."

12.9. Sign, permanent means a sign that is constructed in a manner and of materials that will
withstand long-term display and is intended to be displayed for an indefinite period of
time.
10. Sign, pole-mounted means a permanent sign, other than a directional sign or a flag,
which is supported from the ground by means of one or more support poles that are
narrower in width or depth than the sign the pole or poles support.
11. Sign, portable means any sign not permanently attached to the ground.
13.12. Sign, real estate means a temporary sign advertising displayed during the time the
real property on which the sign is located is offered the for sale, rental, or lease of the
real estate upon which the sign is located.
14.13. Sign, temporary means a non-permanent sign constructed of durable, semi-durable,
or non-durable material not intended to be displayed for an indefinite period.
14.

Sign, vehicular means a commercial sign which is attached to, mounted, pasted, painted,
or drawn on a vehicle and covers more than four (4) square feet on any side of the
vehicle.

15. Sign, Traffic Control - Any sign located on public or private property that is used as a
traffic control device and that is described and identified in the Manual on Uniform
Traffic Control Devices (MUTCD) and approved by the Federal Highway
Administration as the national standard. A traffic control sign includes those signs
that are classified and defined by their function as regulatory signs (that give notice of
traffic laws or regulations), warning signs (that give notice of a situation that might not
readily be apparent), and guide signs (that show route designations, directions,
distances, services, points of interest, and other geographical, recreational, or cultural
information.).
16.15. Sign, Yard Sale means any onsite temporary sign displayed on a lot during the time
period in which a pertaining to the sale of personal property in, at, or upon any
residential property or residentially-zoned property, whether such sale be designated as
a yard sale, garage sale, lawn sale, home sale, attic sale, moving sale, rummage sale, or
any other type of similar sale designation occurs on the lot.
Sign Face means the entire surface area of a sign upon, against or through which copy is
placed, and does not include a sign’s supporting elements or structure.
***
Temporary Sign. See “Sign, temporary.”

4
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(b) Off-premises sign does not include election signs or noncommercial signs that
comply with all other requirements of this chapter.

1.A.a

***
Traffic control sign. See “Sign, traffic control.”

***
Amend Article 4, “Approving Authorities”, as follows:
25.04.03– Board of Appeals
***
b. Powers and Duties
1. Generally – The Board has all those powers and duties conferred and imposed upon it
by this Chapter and the provisions of State law, including but not limited to:
(a) Reviewing and acting upon applications for special exceptions and variances; and
(b) Reviewing and acting upon appeals from administrative decisions; and
(c) Reviewing and acting upon appeals from decisions of the Sign Review Board.
***
25.04.05 – Sign Review Board Reserved.
a. Established – There is established a Sign Review Board of the City of Rockville.
b. Powers and Duties
1. Generally – The Sign Review Board has all those powers and duties conferred and
imposed upon it by this Chapter including but not limited to:
(a) Hear and decide applications for sign permit review to determine if the proposed
sign is in compliance with the requirements of this Chapter;
(b) Hear and decide applications for modifications from the sign regulations
contained in Article 18 of this Chapter, excluding prohibited signs; and
(c) Hear and decide applications for waiver of sign restrictions within a building
restriction line.
2. Responsibility where Approval is Required – Where Sign Review Board approval is
required under this Chapter, the Board must:

5
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***
Vehicular Sign. See “Sign, vehicular.”

1.A.a

(a) Consider and act upon any request for approval;

(c) Render its decision in accordance with the requirements, purpose, and intent of
Article 18 and other applicable provisions of this Chapter.
c. Membership
1. Number – The Sign Review Board consists of three (3) members and one (1) alternate
who are appointed by the Mayor, subject to the confirmation of the Council.
2. Term
(a) Length of Term – The term of each member is three (3) years, or until a successor
takes office. Appointment to fill an unexpired term is the remaining length of the
initial term.
(b) Staggered Terms – The respective terms of the three (3) members must be
staggered.
3. Chairperson
(a) Appointment – A Chair is elected by and from the appointed members of the Sign
Review Board.
(b) Term – The Chair serves a term of one (1) year and is eligible for reelection.
4. Qualification – There will be three (3) members and one (1) alternate member
designated to the Sign Review Board. Two (2) members must be businesspersons
operating or associated with businesses in the City. Two (2) members must be
residents of the City who have no vested interest in either any business in the City or
in the sign industry. The alternate member will first be a resident of the City;
thereafter the alternate position will rotate between a resident appointee and a
business appointee.
5. Clerk of Sign Review Board – The Chief of Planning serves as the Clerk of the sign
Review Board and will:
(a) Attend all meetings of the Sign Review Board;
(b) Keep a full and accurate account of the proceedings of the Sign Review Board,
including but not limited to the official record of all matters filed with the Board;
(c) Accept and transmit all relevant applications to the Sign Review Board; and

6
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(b) Consider such request with regard to matters and facts pertinent and applicable
thereto; and

1.A.a

(d) Keep such other records and perform such other duties as may be required by
this Chapter or by the Sign Review Board.

e. Meetings and Hearings
1. Meetings must be held when necessary to conduct business or at intervals as may be
mandated by this Chapter or the adopted Rules of Procedure of the Sign Review
Board.
2. A hearing must be held on a timely filed application at the Board's next scheduled
meeting, provided that a different hearing date may be set with the consent of the
party filing the application.
f. Decision on Application from the Sign Review Board – Decisions of the Board shall be
made within ten (10) business days from completion of the hearing on the application.
g. Appeals – Any decision by the Sign Review Board, or the failure of the Sign Review
Board to act within the time frames set forth in Article 18 of this Chapter, may be
appealed by any person aggrieved to the Board of Appeals within ten (10) business days
after the decision is rendered.
25.04.06 – Chief of Planning Zoning
a. Powers and Duties
1. Generally – The Chief of Planning Zoning has all those powers and duties conferred
and imposed upon the Chief of Planning Zoning by this Chapter including but not
limited to:
***
2. Responsibility Where Approval Is Required – Where Chief of Planning Zoning
approval is required under this Chapter, the Chief of Planning Zoning must:
(a) Consider and act upon any request for approval;
(b) Consider such request with regard to matters and facts pertinent and applicable
thereto; and
(c) Render a decision in accordance with the requirements, purpose and intent of this
Chapter.
b. Appeals

7
Packet Pg. 17

Attachment 1.A.a: TXT2019-00250-Sign-Code 10-15-18 (2560 : TXT2019-00250 Sign Ordinance Update)

d. Rules of Procedure – In exercising its powers and complying with its duties hereunder,
the Sign Review Board must adopt reasonable rules for the conduct of their business.

1.A.a

(a) Such appeal must be filed within 30 days of the date on the official letter of
notification of the decision; and
(b) Upon receipt of such appeal, the matter must be scheduled for consideration by
the Planning Commission in a timely manner.
2. Any person aggrieved by any other final decision of the Chief of Planning Zoning
may appeal the same to the Board of Appeals.
(a) Such appeal must be filed within 30 days of the date on the official letter of
notification of the decision; and
(b) Upon receipt of such appeal, the matter must be scheduled for consideration by
the Board of Appeals in a timely manner.
3. Any person aggrieved by a decision of the Chief of Planning Zoning pertaining to
signs may appeal said decision to the Sign Review Board of Appeals in accordance
with the provisions of Article 18 of this Chapter.
Amend Article 5, “Application and Notification Generally” as follows:
25.05.01 – Applicability
***
5. Sign Permits as provided in Section 25.18.08, but not including sign approvals by the
Sign Review Board;
***
25.05.04 – Modification of Pending Application
***
b. Notwithstanding the provisions of subsection a, above, if the application requires
action by the Mayor and Council, Planning Commission, Board of Appeals, or
Historic District Commission, or Sign Review Board, no modification to the
application can be offered by the applicant after the staff report has been issued, but
in no event later than seven (7) days prior to the meeting at which the application
will be considered by the Approving Authority. Nothing herein prevents the
amendment of an application after the meeting of the Approving Authority.
Amend Article 6, “Procedures for Map and Zoning Text Amendments, Variances, and
Administrative Actions”, as follows:
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1. Any person aggrieved by any final decision of the Chief of Planning Zoning on a site
plan application, a nonconforming alteration application, or on an interpretation of an
approval of the Planning Commission or other Approving Authority may appeal the
same to the Planning Commission or such other Approving Authority.
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***
25.06.03 – Variances

h. Implementation Period - A variance or special exception approval expires under the
following circumstances:
***
4. Signs – Any sign or signs must be installed within six (6) months of the date of the
approval of the variance.
Amend Article 17, “Public Use Space, Landscaping and Screening, Utility Placement and
Screening, Lighting, Sidewalks, and Shadows,” as follows:
25.17.08. Building Restriction Lines and Build-To Lines
a. Subject to the exceptions provided herein, no building permit can be issued and no building or
part thereof nor any fence, wall, sign or structure can be erected or structurally changed within
the area between the building restriction lines or build-to lines and the centerline of the
particular street or highway referred to in establishing the building restriction or build-to line.
This section does not apply to underground parking facilities.
b. Building restriction lines and build-to lines established.
1. Building restriction lines along Hungerford Drive.
(a)

East side. Beginning for the same at a point on the northerly line of A Street 85 feet
easterly from the point of intersection of the centerline of Hungerford Drive with the
northerly line of A Street and running thence northerly and parallel to the centerline of
Hungerford Drive and 85 feet therefrom to the northerly line of Gude Drive.

(b)

West side. Beginning for the same at a point on the westerly line of North Washington
Street 85 feet westerly from the point of intersection of the centerline of Hungerford
Drive with the westerly line of North Washington Street and running thence northerly
and parallel to the centerline of Hungerford Drive and 85 feet therefrom to the
southerly line of College Parkway; thence still northerly and parallel with the
centerline of Frederick Road and 95 feet westerly therefrom to the northerly line of
Gude Drive.

2. Build-to lines along Rockville Pike. Within the Rockville Pike Neighborhood Plan area,
the build-to lines are as established in Section 25.13.05.
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***
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(a) Where the building restriction lines established by subsections a. and b.1. above
reduces the buildable depth of any lot or parcel of land bounded by the W.M.A.T.A.
right-of-way, to less than 300 feet, then such line will be adjusted by establishing same
at a point three-quarters of the distance from the W.M.A.T.A. right-of-way and the
rights-of-way of Hungerford Drive Rockville Pike but, in no event, can such building
restriction line be less than 85 feet from the centerline of Hungerford DriveRockville
Pike.
(b)Where the applicable master plan recommends a greater or lesser building restriction
line than set forth herein, the plan recommendation takes precedence over the
requirements set forth in subsections a and b above. Where there is no master plan
recommendation, the Approving Authority may waive building restriction line
requirements if the waiver will result in a better form of development consistent with
the intent of the master plan and the development standards for mixed-use zones set
forth in Article 13.
c. Signs. Notwithstanding any other provisions of this Chapter, one (1) sign which designates
or identifies a use located on the same record lot may be erected and maintained within the
building restriction lines or build-to lines set forth in this section and the front line of the
record lot provided that the sign area size and sign height of any such sign must be reduced
in direct proportion to the distance of the sign from Hungerford Drive or Rockville Pike.
Expressed in terms of mathematical formulas, the sign area size and sign height reductions
applicable to signs with within the building restriction lines of Hungerford Drive and the
build-to lines of Rockville Pike would be as shown in Exhibit A and are further illustrated
in the graphic described in Exhibit B below:

Exhibit A
Distance of sign
From Rockville Pike or Hungerford Drive
Allowable
________________
x 20’ =
height of
sign
37.5
Distance of sign
From Rockville Pike or Hungerford Drive
Allowable
_______________
x 100’ =
size of sign area
37.5
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NOTE – The following graphic is proposed to replace the current Exhibit B of Section 25.17.08.
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Amend Article 18, “Signs,” as follows:

a. Legislative Findings – The Mayor and Council finds that signs provide an important
medium through which individuals and entities may convey a variety of commercial and
noncommercial messages. However, left completely unregulated, signs can become a
threat to public safety as a hazard to property, persons, and the motoring public, and a
detriment to property values and the overall public welfare as a an unattractive nuisance.
b. Purposes – In addition to the purposes of this Chapter established in Section 25.01.02,
the purposes of this Article are:
1. To enable the public to locate goods, services, facilities, and geographic areas without
difficulty, danger, or confusion;
2. To reduce traffic and pedestrian hazards and prevent interference with the
effectiveness of traffic regulation;
3. To promote the compatibility of signs with the surrounding land uses;
4. To protect the public investment in the roadways in the City;
5. To promote and preserve the economic well-being and vitality of the community;
6. To enhance and improve the environment of the City and to protect property values
by preventing visual clutter and blight;
7. To preserve the residential character of the City’s residential neighborhoods; and
8. To provide effective opportunities for the expression of commercial and
noncommercial communication while protecting the public and the community
against adverse effects from the unrestricted proliferation of signs.
25.18.02 – Severability
a. Without diminishing or limiting in any way the declaration of severability in Section
25.01.08 it is the express intent of this Section that if any provision (including any
section, sentence, clause, or phrase) of this Article 18 or any other provision of this
Chapter pertaining to signs, including but not limited to provisions pertaining to sign
permits, is declared by a court of competent jurisdiction to be unconstitutional and void,
such declaration of unconstitutionality does not affect any other provision of this Article
18 or other provision of this Chapter, including, but not limited to, the prohibition of
certain signs, and the requirements pertaining to the size, height, location, numbers,
illumination, maintenance, construction, and removal of signs.
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25.18.01 – Legislative Findings; Purposes

1.A.a

c. Without diminishing or limiting in any way the foregoing declaration of severability, it is
the express intent of this Section, 25.18.02, that if any provision (including any section,
sentence, clause, or phrase) of this Article 18 or any other provision of this Chapter
pertaining to signs is declared by a court of competent jurisdiction to be unconstitutional
and void, such declaration of unconstitutionality does not affect any other provision of
this Article 18 or other provision of this Chapter even if such severability would result in
a situation where there would be less speech, whether by subjecting previously exempt
signs to the provision of this Chapter or otherwise.
25.18.03 - Special Application Requirements for the Sign Review Board Variances
Variances may be granted by the Board of Appeals from the strict application of standards
set forth in this Article 18. Applications for variances must be submitted and reviewed in
accordance with the variance procedures identified in section 25.06.03.
In addition to the general provisions pertaining to the Sign Review Board found in 25.04.05
and general provisions for applications in Article 5, applications authorized in this Article 18
must:
1. Be submitted in writing to the Sign Review Board at least ten (10) calendar days prior
to the meeting at which it is to be considered;
2. Be submitted on forms provided by the Sign Review Board and be accompanied by
such fee as is determined by resolution of the Mayor and Council; and
3. Include as part of the application such information as may reasonably be required by
the Sign Review Board including:
(a) The street address of the property upon which the sign is to be located and a plat
map of the property showing the proposed location of the sign and identifying any
adjacent residential property;
(b) The aggregate area for all tenant / business signs erected by or on behalf of the
applicant and/or the aggregate area for all signs on the premises;
(c) The name(s) and address(es) of the owner(s) of the premises upon which the
subject sign is to be located;
(d) Consent of the owner(s), or the owner’s agent, granting permission for the
placement or maintenance of the sign;
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b. In particular, and without limitation, in the event any provision of this Article 18 or other
provision of this Chapter is declared invalid as applied to noncommercial signs, this
Article 18 or any surviving portions thereof, remain in full force and effect as applied to
commercial signs.

1.A.a

(e) The name, address, phone number, and business license number of the sign
contractor;

(g) Plans indicating the dimensions, height, and shape of the sign, and materials, and
mounting details.
4. Expiration of Sign Review Board’s Approval.
(a) Installation of Sign - A sign must be installed within six (6) months of the Sign
Review Board’s decision authorizing such sign, unless another time frame is
provided within this Chapter or the decision of the Sign Review Board, or the
approval shall expire.
(b) Extension - The Sign Review Board may, for good cause shown, grant no more
than two (2) extensions of not more than six (6) months each for any prior grant
of approval subject to the provisions for an extension of Section 25.05.08,
"Extension of Implementation Period".
25.18.04 – Only Permitted Allowed Signs Lawful; Signs Specifically Prohibited
a. No sign shall may be erected, installed, substantially altered, or illuminated unless in
compliance with all of the requirements of this Chapter Article 18.
b. The following signs are specifically prohibited in the City:
1.

Signs that impede the operation of any window, door, fire escape, stairway, ladder,
or opening required to provide light, air, ingress, or egress for any building or
structure;

2.

Signs which, by reason of position, size, shape, or color, may interfere with,
obstruct the view of, or be confused with any traffic sign, signal, or device, or
which make use of any word, phrase, symbol, or character in such a manner as to
interfere with, mislead, or confuse traffic;

3.

Off-premises signs, except as set forth in Sections 25.18.18 and 25.18.19;

4.

Freestanding signs in the shape or form of any person, animal, vegetable, product, or
animation of any of the foregoing;

5. Any sign placed or erected on property without the permission of the property owner;
6.5. Signs which move or have any moving part, or which give the illusion of motion;
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(f) Plans indicating the location of the sign on the property or building wall,
including the road frontage and/or building elevation; and
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7.6. Signs which use blinking, flashing, or fluttering illumination or illumination which
varies in color or intensity or which create the appearance or illusion of writing or
printing, including, but not limited to, strobe, rotating beacon, chasing, or zip lights;

9.8. Signs erected in such a location as to interfere with pedestrian or vehicular
circulation onto or off of the property on which it is located;
10.9.

Portable signs, except noncommercial signs displayed by hand or as may be
allowed in Section 25.18.14.b.1.a.(v) Sections 25.18.14.a.5 and b.7.;

11.10. Signs displayed on mounted, attached, or painted on trailers, boats, or motor
vehicles when used as additional identification or advertising signs on or near the
premises billboard vehicles;
12.11. Signs with changeable copy, except as provided for herein;
13.12. Signs extending above the roof of any building in excess of one (1) percent of the
building height, except as allowed by Section 25.18.19;
14.13. Flags, banners, pennants, spinners, ribbon, streamers, balloons, and similar
devices visible from a public right-of-way, except as expressly permitted by this
Article;
15.14. Signs projecting more than 36 inches from a building wall; and
15.

Temporary signs, except as provided for herein;

16.

Any sign with words, scenes, or graphics of an obscene, indecent, or prurient
character which offend public morals or decency;

17.

Any sign not expressly allowed or permitted by this Article 18;

18.

Vehicular signs when the vehicle is parked such that the sign is visible from a rightof-way within 50 feet of the vehicle, except when there is no reasonable alternative
location on the site to park the vehicle; and

19.

Pole-mounted signs.

c. Owner/Leasing Agent signs.
Signs identifying the owner or leasing agent and contact information for a property
may be permitted under the following conditions:
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8.7. Signs erected by any person on any public property or right-of-way except for signs
as may be directed by the City Manager as provided for in this Article 18;

1. No more than two such signs are permitted for any one property;
2. Each sign is limited to three (3) square feet in area if free-standing, or five (5) square
feet if attached to an existing sign or to a building;
3. If free-standing, the sign(s) must not be more than three (3) feet tall, and must be set
back a minimum of two (2) feet from the property line.
4. The area of these signs does not count towards the total sign area permitted in
connection with the development on the property.
25.18.05 – Exemptions
This Article 18 does not apply to the following signs, and no permit for such signs is
required:
1. Any sign erected inside of any building and not visible from the exterior thereof;
2. Any sign erected inside of any building and visible outside of such building through a
window, provided such sign is set back at least ten (10) feet from the nearest window;
3. Signs inside a building within ten (10) feet of any window not exceeding 20 percent
of the area of a window unit. Such signs may be illuminated, but must not flash,
blink, or be otherwise animated;
4. Traffic control signs and speed indicator signs;
5. Any sign erected by or at the direction of, any governmental body having jurisdiction
over the property or the right-of-way on which the sign is located;
6.1. Any sign or portion thereof required to be posted or displayed by this Chapter or
other applicable Federal, State, or local law or regulation;
2. Signs and other visual displays erected by, or at the direction of, federal, state, or
local governmental or quasi-governmental agencies;
3. Any sign not readable from any right-of-way or abutting property, except as set forth
in Section 25.18.04.b.13 above;
4. Any unilluminated sign smaller than one (1) square foot in area;
5. Up to two (2) noncommercial flags not exceeding 100 square feet per face in area on
nonresidential parcels and not exceeding 25 square feet per face in area on residential
parcels;
6. Signs conforming to or required by the Manual of Uniform Traffic Control Devices
as published by the Federal Highway Administration from time to time under 23
Code of Federal Regulations, Part 655, Subpart F
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7. One (1) private flag when displayed with the flag of the United States and the State or
political subdivision, provided such private flag must not be larger than the other
flags displayed;

9. Any ornamental flag or stationary structure, device, material, or thing of a
noncommercial decorative nature extending from a wall or pole located on residential
property or around parking or pedestrian areas in the interior of non-residential
property and not designed to attract the attention of those traveling on a public way;
or .
10.7. Numerals not exceeding 18 inches in height identifying an address on a lot. the
address of a dwelling unit or building. It is hereby expressly found and determined
that such numerals are necessary to serve life safety purposes in the evening
emergency services personnel are required to locate and access a particular property.
25.18.06 – Construction, Design, Illumination, and Maintenance of Signs
a. Permanent Signs
1. Construction – Permanent signs must be permanently attached to the ground, a
building, or another structure by direct attachment to a rigid wall, frame, or structure.
(a) Signs attached to masonry, concrete, or steel must be safely and securely fastened
by means of metal anchors, bolts, or approved expansion screws of sufficient size
and anchorage to safely support the loads applied.
(b) Where wood anchors or supports are embedded in the soil, the wood must be
pressure treated with an approved preservative.
2. Design – Permanent signs must be designed and constructed to withstand wind
pressure as provided for in the current edition of the International Building Code, as
amended, or in such other code adopted as the Building Code for the City.
3. Trademarks and Logos – Up to 20 percent of the area of a sign may be occupied by a
multi-color corporate trademark or other logo, and must be approved by the owner or
leasing agent of the property. Any accent colors for the balance of the sign lettering
must use the colors contained within the trademark or logo.
4. Illumination – When illumination of a sign is permitted proposed, it must satisfy the
following requirements:
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8. Signs located on public or private recreational facilities on parcels of five (5) acres or
more, provided that such signs are not intended to be readable from a public way;
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(a) A sign must be illuminated only with electric lighting, and electrical devices and
wiring must be installed in accordance with the requirements of Chapter 5, Article
VII of the City Code.

(c) Sign illumination must not cause traffic interference.
b. Temporary Signs
1. Construction – Temporary signs must:
(a) Not be constructed in a manner that requires a building or electrical permit; and
(b) Be securely anchored to the structure or land in which it is located.
2. Design – Temporary signs must not have changeable copy.
3. Illumination – Temporary signs must not be illuminated in any manner.
c. Maintenance
1. All signs and sign support structures, together with their supports, braces, guys, and
anchors, must be maintained in good structural condition, in compliance with all
applicable building and electrical codes, and in conformance with this Article at all
times.
2. The display surfaces of all signs must be kept neatly painted or posted at all times.
25.18.07 – Measurement of Sign Area and Height
a. Sign Area
1. Sign area includes the total areas of all permitted allowed signs, except as otherwise
provided for herein.
2. Sign areas are measured as follows:
(a) For sign copy mounted or painted on a background panel or area distinctively
painted, textured, lighted, or constructed as background for the sign copy, sign
area is measured as that area contained within the outside dimensions of the
background panel or surface.
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(b) Sign illumination must use an enclosed lamp design or indirect lighting from a
shielded source in a manner that prevents glare from beyond the property line.

Figure 18.1
(b) For sign copy mounted as individual letters and/or graphics on an area of a
building that has not been painted, textured, lighted, or otherwise altered to
provide a distinctive background for the sign copy, sign area is measured as the
area or the sum of the areas enclosed by the smallest rectangle that will enclose
each word and graphic.

Sign Area = X times Y
Figure 18.2
(c) For freestanding signs or projecting signs not more than two (2) sign faces shall
be allowed. If the interior angle between the two (2) sign faces is 90 degrees or
less, the area of only one (1) face will be the sign area. If the angle between the
two (2) faces is greater than 90 degrees, the sign area will be the sum of the areas
of the two (2) faces.
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Figure 18.3
(d) For a freestanding sign, the sign area will be the area that will encompass all
components of the sign excluding the supporting structure that does not form part
of the sign proper.

Figure 18.4
b. Sign Height – Sign height is measured from the distance at the top of the sign structure to
the level of the street upon which the sign faces or to the level of the lot on which the sign
is erected, whichever is higher.
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25.18.08– Sign Plans; Sign Permits; Appeals
a. Sign Plans – For a lot occupied by more than one (1) business/tenant and where more
than one (1) permanent building sign will be installed, a sign plan indicating the size,
location, shape, materials, and mounting details of all permanent building signs must be
approved. A sign plan must be approved by the Chief of Zoning prior to the issuance of
the first sign permit for a lot where more than one permanent building sign will be
installed. The sign plan will serve as the basis for all sign permit applications for
permanent building signs on the lot subject to the sign plan. A revised sign plan must be
approved if a sign to be installed deviates from the size, location, shape, materials, or
mounting details of an approved sign plan.
a. b. Sign Permits – Except as expressly exempted or otherwise provided in this Article 18, a
sign permit must be obtained prior to the installation, erection, enlargement, illumination,
or substantial alteration of any permanent or temporary sign allowed under this Article.
The changing of the sign face is a substantial alteration requiring a new sign permit.
b.c. Applications for a sign plan or sign permit shall must be submitted to the Chief of
Planning Zoning.
c.d. Each application shall must be submitted on forms provided therefore by the Chief of
Planning Zoning, and be accompanied by such fee as is established by resolution of the
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NOTE – The following graphic is proposed to replace the current Figure 18.5.
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Council. The applicant shall must furnish as part of the application the following
information:

2. The aggregate area for all tenant/business signs erected by or on behalf of the
applicant and/or the aggregate area for all signs on the premises;
3. The name(s) and address(es) of the owner(s) of the premises upon which the subject
sign is to be located;
4. Consent of the owner(s), or the owner’s(’) agent, granting permission for the
placement or maintenance of the sign;
5. The name, address, phone number, and business license number of the sign
contractor;
6. Plans indicating the location of the sign on the property or building wall, including
the road frontage or building elevation;
7. Plans indicating the dimensions, height, and shape of the sign, and materials, and
mounting details;
8. The size and type of any vegetation required to be moved for sign installation or
visibility; and
9. Such other information pertaining to the requirements of this Article as may
reasonably be required by the Chief of Planning as determined by the Chief of Zoning
to be necessary to assess whether the sign complies with the provisions of this
Article.
d.e. The Chief of Planning Zoning must review the application within 15 business days from
the date of submission of the application and required fee and either approve or deny the
application or return the application to the applicant if the application is incomplete as
follows:
1. A sign permit must be issued or a sign plan approved if the Chief of Planning Zoning
finds that the sign or sign plan proposed in the application complies with the
requirements of this Article 18 and, if applicable, any approved sign plan for a
building or lot.
2. If the permit or sign plan is denied, the denial must be in writing and must identify the
specific section or sections of this Article or other applicable law with which the
proposed sign(s) is inconsistent.
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1. The street address of the property upon which the sign is to be located and a plat map
of the property showing the proposed location of the sign and identifying any
adjacent residential property;
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4. Failure of the Chief of Planning Zoning to take action on an application within the
time frame set forth above is appealable to the Sign Review Board of Appeals in the
same manner as an appeal from a denial of a permit.
e.f. An applicant may appeal the denial of a sign permit or sign plan by filing a sign permit
review application with the Sign Review Board within ten (10) business days of Appeals
in accordance with the decision of the Chief of Planning procedure identified in section
25.04.06.b.2.
f.g. No permit for a sign issued hereunder shall will be deemed to constitute permission or
authorization to erect or maintain an unlawful sign, nor shall will any permit issued
hereunder constitute a defense in any action to remove an unlawful sign.
25.18.09 – Nonconforming Signs
a. Any nonconforming sign may remain erected, installed, or in use subject to the
requirements of this section.
a.b. Whenever an existing nonconforming sign is structurally altered, abandoned, destroyed,
replaced, or substantially damaged, it must be modified to bring it into conformance with
this Chapter Article 18. Repairs and maintenance of nonconforming signs, such as
repainting and electrical repairs, shall be permitted, provided that repainting does not
include a change of copy or color, and provided further that no repairs will be permitted
where the cost of the repairs exceeds $1,000.00 or 50 percent of the replacement cost of
the sign.
b.c. Whenever an existing business/tenant erects a new or additional sign, all signs on the
premises pertaining to that business/tenant must be modified to bring them into
conformance with this Chapter Article 18.
c. Any sign lawfully existing immediately prior to the effective date of this Chapter, or any
application amendment thereof, but which does not conform to the requirements as now
constituted or as it may hereafter be amended from time to time, must be removed within
eight (8) years from the date that the sign became nonconforming.
d. In all other respects, nonconforming signs must comply with the applicable requirements
of Article 8, Transitional Provisions, Nonconformities, Nonconforming Alteration
Approval.
25.18.10 – Removal of Signs
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3. If the application is returned due to incompleteness, the Chief of Planning Zoning
must advise the applicant in writing as to the information needed to complete the
application.
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b. Unlawful Sign – Any sign unlawfully existing immediately prior to the effective date of
this Chapter, or any applicable amendment thereof, and which does not conform to the
requirements of this Article, as now constituted or as it may be amended from time to
time, must be removed by the owner after notice from the City to do so.
c. Elections and Other Event Signs – Any sign that pertains to an election, event, activity, or
purpose of a limited time or duration must be removed within seven (7) days of the
conclusion of the event, activity, or purpose to which it pertains. Nothing herein
prohibits the maintenance of signs with a political or other noncommercial message in
accordance with the provisions of the Article 18 pertaining to temporary noncommercial
signs.
d.

Abandoned Signs
1. An abandoned sign must be removed within 30 days from the time the activity on the
premises ceases and/or the business owner vacates the premises by:
(a) The sign’s owner;
(b) The owner of the property on which the sign is located; or
(c) Any other persons otherwise responsible for the sign.
2. Removal consists of the removal disassembly of the portion of the conforming sign
identifying the business, tenant, entity, service, owner, product, or activity that is no
longer located on the premises of the sign face and installation of temporary
replacement face where applicable. Nonconforming signs are subject to the
provisions of Section 25.18.09.

25.18.11 – Signs Permitted Allowed for Residential Uses in All Zones
The following signs are permitted allowed for residential uses in all zones:
1. Identification Signs – Each dwelling unit may have permanent occupant identification
signs, including a single sign for a valid home-based business enterprise or child care
center located on a lot less than 20,000 square feet, in accordance with the following:
(a) The total aggregate of all such signs must not exceed 150 square inches;
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a. Prohibited Signs on Public Property / Rights of Way – Any prohibited sign found on any
public property or right-of-way within the City will be removed and disposed of by the
Chief of Inspection Services or designee in the same manner as trash. Nothing herein
prohibits the imposition of a fine or initiation of any other enforcement action against any
person or entity found to have installed a prohibited sign on any public property or rightof-way within the City.

1.A.a

(b) The signs may be a building sign or freestanding;
(c) If freestanding, the signs must not be illuminated in any manner; and

2. Entrance Signs – A Ppermanent entrance signs for principally residential
developments or a subdivisions, or multi-family dwellings containing ten (10) or
more dwelling units in accordance with the following:
(a) One (1) sign not exceeding 24 square feet in area with a maximum height of five
(5) feet located at or near the entrance to the development or subdivision and
within the boundaries of such development or subdivision;
(b) Where the dwelling units are separately owned, such sign must be located in an
easement or tract of land to be owned and/or maintained by the Home Owners
Association, civic association, or similar entity;
(c) Final location of such sign must be approved by the Director of the Department of
Public Works or designee, to ensure that the sign does not obstruct the visibility of
motorists sight distance triangle; and
(d) Such sign must be located in a landscaped area of at least two (2) square feet per
each square foot of sign area except that for multi-family dwellings such sign may
be a building sign.
3.2.Directional Signs – Directional signs for principally residential developments or a,
subdivisions or multi-family dwelling developments of any size is are permitted
allowed in accordance with the following:
(a) Such signs must not exceed three (3) square feet in area; and
(b) If freestanding, such signs must not exceed six (6) feet in height.
4.3.Temporary Signs – The following temporary signs: Temporary signs are allowed as
follows:
(a) Real Estate Signs for Individual Residential Lots or Dwelling Units
i. One (1) building or freestanding sign per street frontage not exceeding six (6)
square feet in area and, if free standing, not exceeding five (5) feet in height,
provided that any sign installed within ten (10) feet from the property line
must not exceed 42 inches in height;
ii. Such signs must not be illuminated; and
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(d) No sign permit is required.

1.A.a

iii. No sign permit is required.

i. One (1) sign per subdivision not exceeding 48 square feet in area and, if
freestanding, not exceeding 12 feet in height located within the subdivision;
ii. Such signs must not be illuminated;
iii. Such signs may be maintained for a period of two (2) years, or until all the
lots in the subdivision are sold, whichever occurs first; and
iv. Sign permits are required and are renewable for such signs.
(c) Real Estate Signs for New or Renovated Multi-Unit Dwelling Developments
i. For developments containing up to ten (10) dwelling units, signs must comply
with the following:
A. One (1) sign per street frontage not exceeding 12 feet in height located on
the property;
B. Such signs must not be illuminated; and
C. No sign permit is required for such signs.
ii. For developments containing more than ten (10) dwelling units, signs must
comply with the following:
A. One (1) sign per street frontage not exceeding 48 square feet in area and, if
freestanding, not exceeding 12 feet in height located on the property;
B. Such signs must not be illuminated;
C. Such signs may be maintained for a period of two (2) years, or until all
the units in the development are rented, sold, or leased whichever occurs
first; and
D. Sign permits are required and are renewable for such signs.
(d) Temporary Noncommercial Signs
i. General Provisions for Temporary Noncommercial Signs
A i. Such signs must not exceed five (5) square feet in area.
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(b) Real Estate Signs for Recorded Subdivision – For recorded subdivisions
containing ten (10) or more lots, signs must comply with the following:

1.A.a

B ii. If freestanding, such signs must not exceed five (5) feet in height, provided
that any sign installed within ten (10) feet from the property line must not
exceed 42 inches in height;

D iv. No sign permit is required for such signs.
ii.(e)Yard Sale Signs – In addition to the general provisions for temporary
noncommercial signs provided in Subsection 4.(d)(i), above, property owners
holding a yard sale are permitted to erect signs on their own property in
accordance with the following: One (1) yard sale sign per lot is allowed in
accordance with the following:
A i. Signs must not be displayed for a period longer than two (2) days during
any calendar month; and Signs may be displayed for a period no longer
than two (2) days during any calendar month in which the yard sale occurs,
and such signs must not exceed five (5) square feet in area.
B ii. Signs must be removed upon the conclusion of the sale. Such signs must
not be illuminated.
C iii. No sign permit is required for such signs.
D iv. Signs must be removed upon the conclusion of the sale.
25.18.12 – Signs Permitted Allowed for Nonresidential Uses in Residential Zones
a. Signs for Permitted Uses in Residential Zones –Except for child care homes and child
care centers located on lots under 20,000 square feet, the following signs for a church,
synagogue or other place of worship, and other permitted nonresidential uses are
permitted allowed as follows:
1. One (1) permanent sign, not exceeding 24 square feet in area for each street frontage
(a) If freestanding, it must not be located less than ten (10) feet from any lot line; and
(b) The sign may contain changeable copy.
2. Directional signs, provided that:
(a) Such signs do not exceed three (3) square feet in area; and
(b) If freestanding, such signs must not exceed six (6) feet in height.
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C iii. Such signs must not be illuminated; and

1.A.a

b. Signs for Special Exceptions – For non-residential special exception uses in residential
zones:

2. Residential Sspecial exceptions valid on December 31, 1983 have the following
options:
(a) One (1) sign not exceeding 20 square feet in area is allowed. It may be a building
sign or freestanding. If freestanding, the sign must not exceed five (5) feet in
height; or
(b) A qualified applicant may apply to the Board of Appeals for an amendment to
existing sign conditions in compliance with Section 25.15.01.b.
c. Temporary Real Estate Signs – Temporary real estate signs are permitted allowed for all
nonresidential uses in residential zones in accordance with the provisions of Section
25.18.11.4. (a) 25.18.11.3 and will be allowed in addition to any other temporary sign
allowed under this Article 18.
d. Temporary Noncommercial Signs – Temporary noncommercial signs are permitted
allowed in accordance with the provisions of Section 25.18.11.4.(d) 25.18.11.3.(d).
25.18.13 – Signs Permitted Allowed in MXC and the Industrial Zones
a. Permanent Building Signs – Permanent building signs are permitted in the Mixed-Use
Commercial (MXC) and Industrial (I-L and I-H) Zones in accordance with the following:
1. Total Aggregate Area
(a) The total aggregate area of all signs on the premises allowed for each
business/tenant must not exceed:
i. Two (2) square feet for each linear foot of exterior building wall enclosing the
business/tenant space up to a maximum of for the first 50 linear square feet.
ii. If such building wall or portion thereof measures more than 50 linear feet, then
the aggregate area of all signs on the premises for that business/tenant may be
increased in area at the rate of one (1) square foot for each additional linear
foot of exterior building wall in excess of 50 linear feet.
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1. All signs shall must be as permitted authorized by the Board of Appeals in its
approval of the special exception application, except that the Board of Appeals may
not permit authorize any sign prohibited under Section 25.18.04.

1.A.a

Total Aggregate Area for Each Business/Tenant
Figure 18.6

Figure 18.7

(b) For business/tenant space with multiple exterior building walls, each exterior wall
may be so measured. All signs must be placed on the exterior building wall or
portion thereof used for measurement.
2. Design
(a) For a lot occupied by more than one (1) business/tenant, each building sign must
be consistent with any sign plan and be compatible and harmonious (but not
necessarily identical) in terms of design, color, shape, size, style, material, and
mounting with all other signs on the building or in the center lot.
(b) In addition to the principal sign color, up to two additional accent colors, such as
drop shadows or letter outlines may be included in the design. If a trademark or
logo is included, the provisions of Section 24.18.06.a.3 also apply.
(c) A proposal for the entire building or center must be submitted by the owner prior
to the issuance of the first sign permit after the effective date of this Article for
either a new or existing development.
3. Additional Signs for Multiple Tenants – Buildings occupied by four (4) or more
businesses/tenants may have one (1) additional building sign with a maximum area of
50 square feet located on an exterior wall.
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NOTE – The following graphics are proposed to replace the current Figure 18.6 and Figure
18.7.

1.A.a

b. Freestanding Signs

(a) One (1) freestanding sign is permitted per record lot;
(b) Such sign must not exceed a maximum area of 50 square feet and a maximum
height of six (6) feet;
(c) Such sign must not use internal illumination;
(d) Such sign must not be located within ten (10) feet from any lot line;
(e) A landscaped area must be provided at the base of the freestanding sign, with the
landscaped area to be a minimum area of two (2) square feet of sign area; and
(f) Freestanding signs that contain the name, logo, or trademark of more than one (1)
business, place, organization, building, or person must meet the following
requirements in addition to those listed above:
i. Lettering for the identification of the building/center must not be less than 18
inches in height;
ii. Lettering for the identification of individual businesses/tenants and other copy
must not be less than ten (10) inches in height;
iii. The design of the sign shall be internally consistent and harmonious in color,
size, style, material, and mounting; and
iv. The design of the sign shall be consistent and harmonious with the sign plan
and architecture for the entire building or center.
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1. Freestanding signs are permitted in the Mixed-Use Commercial (MXC) Zone in
accordance with the following:

1.A.a

Figure 18.8 - Freestanding Signs
2. Freestanding signs are permitted allowed in the I-L and I-H Zones in accordance with
the following:
(a) Freestanding signs that identify a single business/tenant shall be counted as a
portion of the total aggregate sign area allowed for that business/tenant.
(b) Other freestanding signs, including those that identify a multi-tenant building or
center, shall not be counted in the aggregate sign area allowed for any individual
business/tenant. Such signs must be in accordance with the following:
i. There shall may be only one (1) freestanding sign per lot;
ii. Such signs must have a maximum area of 50 square feet and a maximum
height of ten (10) feet; and
iii. The freestanding sign must be counted as a portion of the aggregate sign area
of the most proximate exterior building wall;
iv. Such signs must not be closer than 30 feet to any residential zone.; and
v. Freestanding signs that contain the name, logo, or trademark of more than one
(1) business, place, organization, building, or person must, in addition to the
requirements above, satisfy the following additional requirements:
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NOTE – The following graphic is proposed to replace the current Figure 18.8.

1.A.a

A. Lettering for the identification of the building/center must not be less than
18 inches in height;

C. The design of the sign must be internally consistent and harmonious in
color, size, style, material, and mounting; and
D. The design of the sign must be consistent and harmonious with the sign
plan and architecture for the entire building or center.

Figure 18.9 - Building Signs (2)
c. Additional Signs – Additional signs are permitted in the Mixed-Use Commercial (MXC),
and Industrial (I-L and I-H) Zones in accordance with the following:
1. Buildings or centers occupied by four (4) or more businesses/tenants may erect one
(1) additional sign, with one (1) entry per business/tenant.
2. Letters must be a maximum height of three (3) inches and must be consistent in style.
3. Such sign may be erected as a building sign or freestanding sign not intended to be
readable from a public way.
4.

If freestanding, such sign must not exceed a maximum of 50 square feet in area and
a maximum height of ten (10) feet.

d. Directional Signs – Directional signs in the Mixed-Use Commercial (MXC), and
Industrial (I-L and I-H) Zones are permitted allowed in accordance with the following:
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B. Lettering for the identification of individual businesses/tenants and other
copy must not be less than ten (10) inches in height;

1.A.a

1. The signs must not exceed three (3) square feet in area; and

e.d. Gasoline Price Signs – In the Mixed-Use Commercial (MXC), and Industrial (I-L and IH) Zones, gasoline price signs required by State law for automobile filling stations may
be freestanding or erected as a building sign. Any such sign or portion thereof that
exceeds the minimum requirements of State law must be counted in the number, size,
and total aggregate area for the business/tenant.
f.e. Changeable Copy Signs – Changeable copy signs are permitted allowed in the MixedUse Commercial (MXC) and Industrial (I-L and I-H) Zones to announce current and
future entertainment productions. Such sign may be freestanding and shall be counted in
the number, size, and aggregate sign area permitted for the business/tenant.
g.f. Temporary Signs – Temporary signs are permitted allowed in the Mixed-Use
Commercial (MXC) and Industrial (I-L and I-H) Zones in accordance with the following:
1. One (1) real estate sign per lot not exceeding 48 square feet in area, and not more than
12 feet in height if freestanding, or one (1) building sign not exceeding 72 square feet
in area if mounted at least 70 feet above adjacent grade, in accordance with the
following:
(a) Such signs must not be illuminated;
(b) Such signs may be maintained for a period of two (2) years or until the building or
lot is rented, leased, or sold, whichever occurs first. Signs must be removed
within 30 days after sale, lease, or rental. Signs installed for a two (2) year
renewal period are limited to a maximum size of 24 square feet; and
(c) Such signs must not be located within 30 feet of a residential zone.
2. One (1) sign may be erected during the period of construction with a total maximum
sign area of 72 square feet.
3.

Upon occupancy of a space by a business or tenant, banners, and displays not
exceeding 32 square feet in total area may be erected for up to 60 consecutive days
including days before or after actual occupancy date by the business or tenant. If the
building has more than 50 feet of linear frontage, the total area of the banner or
display may be increased up to 48 square feet.

4. Temporary noncommercial signs are permitted allowed in the Mixed-Use
Commercial (MXC) and Industrial (I-L and I-H) zones in accordance with the
provisions of Section 25.18.14.a.4.(b).
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2. If freestanding, the signs must not exceed six (6) feet in height.

1.A.a

h.g.Subdivision Entrance Signs – In the Industrial zones, permanent signs within recorded
subdivisions of four (4) or more lots are permitted allowed in accordance with the
following:

2. Such sign must be located at or near the entrance to the subdivision within the
boundaries of the subdivision.
3. Final location of such sign must be approved by the City Traffic Engineer Director of
Public Works to ensure that the sign does not obstruct the visibility of motorists sight
distance triangle.
4. Such sign must be located in a landscaped area of at least two (2) square feet per each
square foot of sign area.
5. Such sign must not use internal illumination.
25.18.14 - Signs Permitted Allowed in Other Mixed-Use Zones – MXTD, MXCD, MXCT,
MXNC, MXE, MXB, MXC and MXT
a. The following signs are permitted allowed in the MXT and MXC Zones:
1. Permanent building signs in accordance with the following:
(a) The total area of all building signs must not exceed 15 square feet on any
building;
(b) Such signs must not utilize internal illumination; and
(c) Such signs must not be placed above the first-story level of any building;
2. Permanent freestanding signs in accordance with the following:
(a) One (1) freestanding sign is permitted allowed for each record lot or project not
exceeding eight (8) square feet in area and not exceeding five (5) feet in height;
(b) Such sign must not utilize internal illumination; and
(c) Such sign must be located not less than ten (10) feet from a lot line of any lot used
principally for a residence;
3. Directional signs in accordance with the following:
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1. One (1) sign is permitted, not exceeding 50 square feet in area and not exceeding six
(6) feet in height.

1.A.a

(a) Such signs must not to exceed three (3) square feet in area; and
(b) If freestanding, not to exceed six (6) feet in height;

(a) One (1) real estate sign per lot not exceeding 24 square feet in area and eight (8)
feet in height, in accordance with the following:
i. Such signs must not be illuminated;
ii. Such signs may be maintained for a period of two (2) years or until the
building or lot is rented, leased, sold, whichever occurs first; and
iii. Such signs must not be located within 30 feet of a residential zone.
(b) Temporary noncommercial signs are permitted allowed in accordance with the
following:
i. The total aggregate area of all such signs on a single lot must not exceed 32
square feet;
ii. No single sign may exceed 12 square feet in size;
iii. If freestanding, such signs must not exceed eight (8) feet in height;
iv. In lieu of the signage allowed in subsection (b)(i) and (ii) above, on any
record lot that abuts a limited access highway noncommercial temporary signs
may be attached to the side of a building facing a limited access highway.
Such signs must be mounted to the top floor face of the building, must not
obstruct windows, and must not exceed an aggregate size of 100 square feet.
v. Such signs must not be illuminated;
vi. Such signs must not be located within 30 feet of a residential zone;
vii. No sign permit is required for such signs.
5. Portable signs. One (1) portable sign may be allowed as follows:
(a) The sign must be located within ten (10) feet of the front building entrance of
the business and must not impede pedestrian movements;
(b) Each sign face cannot exceed six (6) square feet in area and be no taller than
three (3) feet:
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4. Temporary signs in accordance with the following:

1.A.a

(c) The sign can only be displayed when the business is open to the public.
b.Signs permitted allowed in the MXTD, MXCD, MXNC, MXCT, MXB, and MXE Zones:

(a) MXTD, MXCD, MXCT, MXE, and MXNC Zones
i. The total aggregate area of all signs on the premises allowed for each
business/tenant must not exceed:
A. Two (2) square feet for each linear foot of exterior building wall enclosing
the business/tenant space up to a maximum of for the first 50 square linear
feet.
B. If such building wall or portion thereof measures more than 50 linear feet,
then the aggregate area of all signs on the premises for that business/tenant
may be increased in area at the rate of one (1) square foot for each
additional linear foot of exterior building wall in excess of 50 linear feet.
ii. For a lot occupied by more than one (1) business/tenant, each building sign
must be consistent and harmonious in terms of design, color, shape, size,
style, material, and mounting with other such signs on the building or in the
center. A proposal for the entire building or center must be submitted by the
owner prior to the issuance of the first sign permit for either a new or existing
development.
iii. In addition to the principal sign color, up to two additional accent colors, such
as drop shadows or letter outlines may be included in the design. If a
trademark or logo is included, the provisions of Section 24.18.06.a.3 also
apply.
iv. In the MXTD Zone, signs allowed for an individual business/tenant in a multitenant building must be placed only on pedestrian levels of the building.
v. In addition to the above, buildings occupied by two (2) or more
businesses/tenants may have building signs with a maximum area of 50 square
feet each located on any exterior wall that has frontage on the public right-ofway.
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1. Permanent Building Signs - Permanent building signs are permitted in the MXTD,
MXCD, MXNC, MXCT, MXB, and MXE Zones in accordance with the following:

1.A.a

Figure 18.10 - Building Signs (1)
(b) Total Aggregate Area – MXE and MXB Zones
i. The total area of all signs erected on a record lot in the MXE and MXB Zones
must not exceed 250 square feet.
ii. For a lot occupied by more than one (1) business/tenant, each building sign
must be consistent and harmonious in terms of design, color, shape, size,
style, material, and mounting with other such signs on the building or in the
center. A proposal for the entire building or center must be submitted by the
owner prior to the issuance of the first sign permit for either a new or existing
development.
iii. In addition to the principal sign color, up to two additional accent colors, such
as drop shadows or letter outlines may be included in the design. If a
trademark or logo is included, the provisions of Section 24.18.06.a.3 also
apply.
(c) Optional Comprehensive Sign Package –An applicant for new development,
comprehensive redevelopment, or an existing multi-tenant project may submit a
comprehensive sign program to the Sign Review Board that deviates from the
above requirements of subsection b.1, above.
i. The Sign Review Board may approve such a comprehensive sign package
provided that:
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NOTE – The following graphic is proposed to replace the current Figure 18.10.

1.A.a

B. Notwithstanding any variation among the signs in design, color, shape,
size, style, material, or mounting, the signs must be compatible with each
other and with the surrounding properties.
ii. In reviewing a proposed comprehensive sign package, the Sign Review Board
must consider:
A. The size, shape, color, design elements, and location of the signs;
B. The compatibility of the proposed signs with the surrounding properties,
the proximity of other signs, and the characteristics of the area where the
signs are to be located; and
C. Any recommendations from the Chief of Planning or the Planning
Commission.
iii. The Sign Review Board may impose such conditions and terms when
approving a comprehensive sign package, that are reasonably necessary to
satisfy the purpose and intent of this Article.
2. Freestanding Signs
(a) Freestanding signs are permitted allowed in the MXTD Zone in accordance with
the following:
i. On a lot, Oone (1) freestanding sign is allowed per record lot for each frontage
on a major arterial or business district street;
ii. Such sign must not exceed a three (3) feet by eight (8) inches with a
maximum height of six (6) feet;
iii.Such sign must not use internal illumination;
iv. Such sign must not have a separate supporting structure; and
v. Final location of such sign must be approved by the Director of the
Department of Public Works, or their designee, to ensure that the sign does
not obstruct the sight distance triangle motorist visibility.; and
vi. Freestanding signs may also be subject to the provisions of Sec. 25.17.08.dc
for areas along Rockville Pike and Hungerford Drive.
(b) Freestanding signs are permitted allowed in the MXCD, MXCT, MXB, and
MXNC Zones in accordance with the following:
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A. If the maximum size otherwise allowed for any sign is increased, the total
square footage of all signs on the project must not exceed the maximum
aggregate total signage area permitted in subsection b.1, above.

i. Freestanding signs that identify a single business/tenant must be erected on a
lot with a single business/tenant must be counted as a portion of the total
aggregate sign area allowed for that business,/tenant. Other fFreestanding
signs, including those that identify a multi-tenant building or center, erected
on a lot with more than one business/tenant must not be counted in the
aggregate sign area allowed for any individual business/tenant. Such signs
must be in accordance with the following:
a. One (1) freestanding sign for each record lot. On record lots larger than
five (5) acres, one (1) freestanding sign shall be permitted on each public
street frontage on a major highway or business district street. Where more
than one (1) freestanding sign is permitted, they shallmust be erected at
least 100 feet apart;
b. Such signs must not exceed a maximum area of 100 square feet and a
maximum height of 20 feet, provided that the area of a freestanding sign
must not exceed the aggregate sign area allowed for the premises as
measured by the most proximate building wall;
c. The freestanding sign shall be counted as a portion of the aggregate sign
area of the most proximate exterior building wall;
d. Such signs must not be closer than 30 feet to any residential zone;
NOTE – The following graphic is proposed to replace the current Figure 18.11.

Figure 18.11 - Freestanding Signs
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1.A.a

1.A.a

f.e. The design of the sign shall be compatible and harmonious with the
sign plan and architecture for the entire building or center lot; and
g.f. Freestanding signs are also subject to the provisions of Section.
25.17.08.c for areas along Rockville Pike or Hungerford Drive.
ii. Freestanding signs that contain the name, logo, or trademark of more than one
(1) business, place, organization, building, or person must satisfy the
requirements set forth in subsections b.2.(b)(i)A. through F. of this Section,
25.18.14, plus the following additional requirements:
A. Lettering for the identification of the building/center must not be less than
18 inches in height;
B. Lettering for the identification of individual businesses/tenants and other
copy must not be less than ten (10) inches in height;
C. The design of the sign must be internally consistent and harmonious in
color, size, style, material, and mounting; and
D. The design of the sign must be consistent and harmonious with the sign
plan and architecture for the entire building or center.

Figure 18.12 - Building Signs
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e.d. A landscaped area must be provided at the base of the freestanding
sign, with the landscaped area a minimum area of two (2) square feet for
each square foot of sign area;

1.A.a

(c) Freestanding signs are permitted in the MXE Zone in accordance with the
following:

ii. One (1) freestanding sign for each record lot not exceeding 100 square feet in
area and not exceeding 20 feet in height is allowed. Such sign must be located
not less than 50 feet from any lot line;
iii. In addition, record lots which abut a limited access highway may have one (1)
additional freestanding sign not exceeding 50 square feet in area and not
exceeding five (5) feet in height to be located at the principal point of ingress
to such lot and not less than ten (10) feet from any lot line;
iv. A landscaped area must be provided at the base of the freestanding sign. The
landscaped area must be a minimum area of two (2) square feet for each
square foot of sign area; and
v. Letters and graphics on such signs must not exceed six (6) inches in height.

Note – Monument Sign Graphic Deleted
3. Directional Signs – Directional signs are permitted allowed in accordance with the
following:
(a) The sign must not exceed three (3) square feet in area; and
(b) If freestanding, the sign must not exceed six (6) feet in height.
4

Gasoline Price Signs – Gasoline price signs required by State law for automobile
filling stations may be freestanding or erected as a building sign. Any such sign or
portion thereof that exceeds the minimum requirements of State law must be counted
in the number, size, and total aggregate area for the business/tenant.

5. Changeable Copy Signs – Changeable copy signs are permitted to announce current
and future entertainment productions. Such sign may be freestanding and shall must
be counted in the number, size, and aggregate sign area permitted allowed for the
business/tenant.
6. Temporary Signs – Temporary signs are permitted allowed in the Mixed-Use Transit
District Zone (MXTD), Mixed-Use Corridor District (MXCD), Mixed-Use Corridor
Transition (MXCT), Mixed-Use Business District (MXB), Mixed-Use Neighborhood
Commercial (MXNC), and Mixed-Use Employment (MXE) Zones in accordance
with the following:
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i. Freestanding signs must be counted as a portion of the total aggregate sign
area of the lot;

1.A.a

(a) One (1) real estate sign is permitted allowed per lot not exceeding 48 square feet
in area, and not more than 12 feet in height if freestanding, or one (1) building
sign not exceeding 72 square feet in area if mounted at least 70 feet above
adjacent grade, in accordance with the following:

ii. Such signs may be maintained for a period of two (2) years or until the
building or lot is rented, leased, or sold, whichever occurs first. Signs must be
removed within 30 days after sale, lease, or rental. Signs installed for a two
(2) year renewal period are limited to a maximum size of 24 square feet; and
iii. Such signs must not be located within 30 feet of a residential zone.
(b) One (1) sign may be erected during the period of construction with a total
maximum sign area of 72 square feet.
(c) Upon occupancy of a space by a business or tenant, banners, and displays not
exceeding 32 square feet in total area may be erected for up to 60 consecutive
days including days before or after actual occupancy date by the business or
tenant. If the building has more than 50 feet of linear frontage, the total area of the
banner or display may be increased up to 48 square feet.
(d) Temporary noncommercial signs are permitted allowed in the MXTD, MXCD,
MXNC, MXCT, MXB, and MXE Zones in accordance with the provisions of
Section 25.18.14.a.4.(b).
7. Portable signs. One (1) small, portable "sandwich board" sign may be allowed as
follows:
(a) The sign shall must be located directly at within ten (10) feet of the front
building entrance of the business to which it refers and must not impede
pedestrian movements;
(b) Each sign face cannot exceed six (6) square feet in area and be no taller than
three (3) feet; and
(c) The sign mustcan only be displayed when the business is open to the public; and.
(d) The sign may be placed in the public right-of-way but must not be placed where
it will impede pedestrian traffic on the sidewalk, nor can it be placed in such a
way as to impede vehicle traffic.
25.18.15 – Election Signs Reserved.
a. Residential Zones / Residential Property in Other Zones – In residential zones and on
residential property in all zones, election signs must comply with the size, height, and
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i. Such signs must not be illuminated;

1.A.a

location requirements for temporary noncommercial signs contained in Sections
25.18.11.4(d).
1. Such signs are subject to applicable provisions of Section 25.18.04.

b. All Other Zones – In all other zones, election signs must comply with the requirements of
the zone in which it is located pertaining to the size, area, height, duration, and location
requirements for temporary noncommercial signs.
1. Such signs are subject to applicable provisions of Section 25.18.04.
2. No sign permit is required.
c. Removal – Election signs that are no longer needed should be removed within seven (7)
days after the election to which they pertain. It shall be the obligation of the candidate to
cause all such signs to be removed prior to the expiration of the period.
d. No Illumination – Election signs must not be illuminated.
e. Usage of Permanent Sign – Nothing herein precludes the usage at any time of permanent
signage permitted under this Article to advocate a candidate or issue to be voted on in an
election.
25.18.16– Signs on Public Property and the Public Right-of-Way
a. Signs Prohibited – No sign is permitted allowed on public property or within the public

right-of-way except as directed or authorized by the City Manager unless specifically
authorized or required by this Code.
b. Exceptions – The City Manager may direct or authorize This section does not prohibit the
erection or display of one (1) or more of the following signs on public property or within
the public right-of-way:
1. Any sign required by a valid and applicable federal, state, or local law, ordinance, or
regulation.
2. Signs and other visual displays erected by, or at the direction of, federal, state, or
local governmental or quasi-governmental agencies.
1.3.Traffic control signs; Signs conforming to or required by the Manual of Uniform
Traffic Control Devices, as published by the Federal Highway Administration from
time to time under 23 Code of Federal Regulations, Part 655, Subpart.
2. Signs that provide directional or other public service information;
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2. No sign permit is required.

1.A.a

3. Signs pertaining to a governmental or public purpose;

5. Signs pertaining to the closure or partial closure of a road or other public right-ofway; and
6. Such other signs deemed to be in the public interest.
c. Community Events and Noncommercial Messages – The City Manager may designate
one (1) or more areas on public property or within the public right-of-way for the erection
of signs pertaining to publicly and/or privately sponsored community events and
noncommercial messages. Such signs must be erected and maintained in accordance with
such standards, requirements, and conditions as may be established by the City Manager.
25.18.17 – Noncommercial Signs in Lieu of Commercial Signs
Notwithstanding any provision of this Article or Chapter to the contrary, any sign permitted
allowed by this Article or Chapter to contain a commercial message may, in lieu thereof,
contain a noncommercial message unrelated to the business, tenant, or entity located on the
premises where the sign is erected, provided that the other criteria and regulations contained
in this Article and Chapter have been satisfied, including but not limited to size, height,
setback, location, duration, design, maintenance, and construction regulations and criteria.
25.18.18 – Signs in Planned Development Zones
a. Except as otherwise provided in this Article 18, signs in any of the Planned Development
zones as set forth in Article 14 will be regulated based on the applicable designated
equivalent zones described in each planned development.
b. Specific regulations for signs in planned development zones where the project was
originally approved as a preliminary development plan after January 1, 2000 and
included land either owned by the City or purchased from the City:
1. Notwithstanding the provisions of Article 18, the following is specifically permitted
allowed in the PD-TS Zone Planned Development zones:
(a) Freestanding Signs in accordance with the following: .
i. One (1) off-premises sign per lot limited to 35 square feet of sign area and 25
feet in height.
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4. Signs pertaining to the use, maintenance, and/or operation of public property or rightof-way and/or pertaining to any events or activities lawfully conducted on said
property or right-of-way;

1.A.a

c. Optional Comprehensive Sign Package – An application for new development or
comprehensive redevelopment of a project in a Planned Development zone may submit a
comprehensive sign program as part of the application to the Approving Authority that
deviates from the requirements of subsection a. above.
c. Notwithstanding the provisions of Article 18, the following are specifically allowed in
the Planned Development zones listed in Sections 25.14.07.c.1.(a), 25.14.07.c.2, and
25.14.07.c.3:
1. Freestanding Signs in accordance with the following:
(a) One freestanding sign facing each public road bordering the project
and designated as a major arterial roadway or limited access highway;
(b) Each sign is limited to 100 square feet of sign area and 20 feet in
height;
(c) Each sign must be located within the boundaries of the approved
Planned Development;
(d) Each sign must be located on a tract of land owned by the
homeowner’s association, civic association, or similar entity;
(e) Each sign must be compatible and harmonious with the architectural
style, character, materials, color, and details of the adjacent buildings
and signs;
(f) Such signs must not use internal illumination;
(g) Except in the PD-TS Zone, a landscaped area must be provided at the
base of the sign, with the landscaped area a minimum of two (2)
square feet for each square foot of sign area;
(h) If the sign is a commercial sign, it must refer only to a tenant or
tenants located within the boundaries of the approved Planned
Development, it being expressly found and determined that such signs
are necessary to identify the goods and services available in the
planned development and, as regulated herein, do not create an
unattractive nuisance in the manner of general off-premises
advertising;
(i) In the PD-CB zone, a sign must comply with the provisions contained
in Section 25.17.08.c.
2. Directional Signs, in accordance with the following:
(a) Signs must not exceed three (3) feet in square area; and
(b) If freestanding, signs must not exceed six (6) feet in height.
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ii. Up to eighteen (18) off-premises signs limited to four (4) square feet of sign
area and ten (10) feet in height installed on existing light posts located on lots
covered by and subject to a preliminary development plan.

1.A.a

a. Purpose. The preceding requirement of this Article 18 ensure that signs that meet
certain minimum standards and are consistent with the character and quality of the
built environment in the City of Rockville may be quickly approved and displayed.
In some situations, alternative standards may contribute to a project’s aesthetic
qualities and enhance vehicular, bicycle, and pedestrian safety. The purpose of this
section is to set forth an optional method for signage to be provided within largerscale projects in certain areas in the City. Approval of an optional sign package
pursuant to the standards of this section allows for consistent presentation of signage
throughout larger-scale projects, flexibility to provide for unique environments, and
more pre-approval of designs and design elements to make subsequent applications
for sign permits more efficient.
b. Applicability. To be eligible to apply for an optional sign package, the property or
properties subject to an application must comprise: (i) five (5) or more contiguous
acres and be located entirely within one or more of the MXTD, MXCD, or MXNC
zones; or (ii) ten (10) or more contiguous acres and be located entirely within the
MXE zone.
c. Total Sign Area and Location of Signs.
1. Aggregate Sign Area. The total aggregate area of freestanding and building signs
that may be provided subject to an optional sign package must not exceed: two (2)
square feet for each linear foot of exterior building wall enclosing any building
with a non-residential use.
2. Location: Freestanding or building signs may be erected anywhere within the area
subject to an optional sign package, provided that such signs comply with the
following:
(a)
(b)
(c)
(d)

Signs may extend above roof level by no more than 25% of the sign face area;
Building signs may project up to 42 inches from the building face;
Freestanding signs must not exceed 200 square feet or a height of 20 feet;
If the sign is a commercial sign, it must refer only to a tenant or tenants located
within the area subject to an optional sign package; it being expressly found
and determined that such signs are necessary to identify the goods and services
available in the optional sign package area, and, as regulated herein, do not
create an unattractive nuisance in the manner of general off-premises
advertising
(e) No freestanding signs are allowed within 30 feet of any residential zone or
residential equivalent zone;
(f) Signs along Rockville Pike or Hungerford Drive must comply with Section
25.17.08.c.
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25.18.19 – Optional Sign Package

1.A.a

e. Entrance Signs. One (1) permanent entrance sign is allowed for any principally
residential building within an area subject to an application. The provisions set forth
in Section 25.18.11.1 apply to any such signs. Permanent entrance signs do not count
toward the aggregate sign limit and do not need to be included as part of an optional
sign package application. A permit must be obtained prior to the erection or
installation of a permanent entrance sign.
f. Submittal Requirements. Any person desiring an optional sign package must submit
the following materials to the Chief of Zoning:
1. A completed application on a form provided by the City;
2. The application fee as determined by resolution of the Mayor and Council;
3. A scaled drawing showing existing property lines, and existing and approved
buildings (including dimensions of building/unit frontage and square footage for
each building), lighting, and landscaping;
4. Location, materials, and maximum area for each sign that each occupant will be
allowed to display;
5. Scaled, color elevations of the proposed signage with appropriate dimensions,
including height, width, and depth drawing of the proposed signage;
6. A calculation of the total amount of sign area for each structure, and for each lot
as a whole; and
7. Any other supplemental material reasonably necessary for the review of the
permit request.
g. Completeness Review. The Chief of Zoning will check each application submittal for
its completeness and provide notification to the applicant of any deficiencies in the
application within ten (10) days following receipt and review of the application. Upon
the Chief of Zoning’s determination that the application is complete and receipt of all
fees, the application will be reviewed by the Chief of Zoning for conformity with this
section.
h. Criteria for Approval. An optional sign package must meet the following criteria:
1. Safety. The proposed signs will not create a safety or security hazard to
pedestrians, drivers, or the public, and not interfere with pedestrian and bicycle
movements.
2. Scale. The proposed signs, both individually and in the aggregate, must be
proportional to the building size and massing, relevant to both buildings within the
area subject to the optional sign package and the neighborhood context.
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d. Directional Signs. Directional signs are allowed anywhere within an area subject to an
application, provided that: (i) such signs must not exceed three (3) square feet in area;
and (ii) if freestanding, the signs must not exceed six (6) feet in height. Directional
signs do not count toward the aggregate sign limit and do not need to be included as
part of an optional sign package application. A permit must be obtained prior to the
erection or installation of a directional sign.

3. Architectural Features. The proposed signs must be compatible and harmonious
with the architectural style, character, materials, color, and detail of adjacent
buildings and signs.
4. Compliance with Size and Location Requirements. The proposed signs must
comply with the requirements set forth in subsection c.
5. Lighting. The proposed signs must comply with the illumination requirements of
Section 25.18.06.a.3.
6. No Prohibited Signs. The proposed signs must not include any signs prohibited by
Section 25.18.04.b., unless otherwise allowed by this section.
i. Approval. If the Chief of Zoning finds that the proposed optional sign package
conforms with the criteria for approval set forth in this section, the Chief of Zoning
must approve the optional sign package within 60 days of the date the completed
application and applicable fee were received. Any denial of an optional sign package
application must be in writing and identify the aspects of the application that do not
conform to the criteria for approval set forth in this section.
j. Effect of Approval. Notwithstanding any other provision of this Article 18, an
approved optional sign package will govern the signage that is located within an area
that is subject to an application. Prior to the erection of any signs implementing an
optional sign package, an applicant must obtain a permit from the City of Rockville.
All signs erected or maintained within the area subject to an optional sign package
must conform at all times to the approved optional sign package. Any deviations from
an approved optional sign package will be unlawful unless and until the approved
optional sign package is revised, amended, and approved in accordance with this
section.
k. Expiration. An approved optional sign package will expire one (1) year from the date
of approval if no permits for allowed signs have been issued.
l. Amendment. Revisions or amendments to an approved optional sign package may be
requested and approved in accordance with the procedure for new optional sign
packages set forth in this section.
m. Appeals. Any applicant who is denied an optional sign package may file a written
appeal to the Board of Appeals within ten (10) days following receipt of the written
copy of the denial.
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Agenda Item #:
Meeting Date:
Responsible Staff:

B
March 27, 2019
Ricky Barker

SUBJECT:

Presentation of Project Charter for Improvements to
Rockville's Development and Permitting Processes: Faster,
Smarter and Transparent (FaST)

RECOMMENDATION

Staff recommends that the Planning Commission receive the
presentation and provide feedback.

(Include change in law or Policy if
appropriate in this section):
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Planning Commission Staff Report:
MEETING DATE:

March 27, 2019

REPORT DATE:

March 20, 2019

RESPONSIBLE STAFF:

Ricky Barker, AICP,
Director
240.314.8202
rbarker@rockvillemd.gov

SUBJECT:

Improvements to Rockville’s
Development Review and
Permitting Processes: Faster,
Smarter, Transparent - FaST

DISCUSSION:
The City has been considering comprehensive changes in this area for a number of years and
has completed studies, received stakeholders feedback, and developed recommendations that
will contribute to making the development review and permitting processes faster and smarter.
Due to the factors below, staff believes that now is the time to make these lasting and
meaningful changes to our development review and permitting processes.
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1. A Strong Sense of Urgency – The Mayor and Council, the City Manager, Senior Staff,
residents, and developers rank improvements to the development and permitting processes
as their top priorities.
2. Unity Among Senior Staff – The Department Directors that are more involved with these
processes, Public Works, Recreation and Parks, and Community Planning and Development
Services, have worked side-by-side to develop the Project Charter and will continue to work
together as the Executive Team to unite their staff to develop and implement the necessary
changes. In addition, the City Manager and City Attorney have reviewed and provided input
on the Project Charter.
3. Complimentary Projects – The City has contracted with Berry Dunn McNeil & Parker LLC
(Berry Dunn) to map out critical processes, including development review and permitting,
and make recommendations for improvements. The City has also received proposals to
develop an Enterprise Resource Planning (ERP) System to significantly upgrade, modernize,
and enhance our technology to work smarter and deliver higher-levels of service to our
internal and external customers. In addition, funding has been provided in FY 19 to
implement Electronic Plan Review – a significant enhancement to our development and
permitting processes.
4. A Specific Plan - Project Charter - Staff believes that implementing the thoughtfully and
deliberately developed Project Charter is critical to the City’s success and completion of this
project. This “roadmap for success” identifies desired outcomes and a path to achieve them
(see Attachment).
As an important stakeholder, the Planning Commission should be aware of this important
project because it will be directly involved with ordinance and code changes that will
implement recommended changes to the development review and permitting processes this
year. At its March 27th meeting, I will provide the Commission with a presentation on this
project and ask for any feedback the Commission may have on this effort.

PUBLIC OUTREACH:
In the near future, we will invite stakeholders and the general public to attend one of two
upcoming Feedback Sessions on recommended short-term improvements to the development
review and permitting processes to be held on May 21st from 7:00 PM to 9:00 PM and May 23rd
from 2:00 PM to 4:00 PM in the Mayor and Council Chambers. In the month of May, staff will
announce and promote these sessions to seek attendance by homeowners, builders,
developers, associations/civic groups, and the general public.

NEXT STEPS:
On May 6th, staff will present these short-term recommendations to the Mayor and Council and
request feedback and direction prior to the May 21st and May 23rd sessions.

Attachments
Attachment 1.B.a:

Final Project Charter (PDF)
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December 2018
Improvements to Rockville’s Development and Permitting Processes

Faster, Smarter and Transparent (FaST)
Project Charter
Introduction

Attachment 1.B.a: Final Project Charter (2568 : Fast)

Implementing improvements to the development and permitting process involves engagement and
support from several dozen staff members within multiple City departments. This multi-department
project will require an agreed-upon plan to unify staff in dedicating the time and working effectively
together to review and modify existing process and develop and implement new processes and
associated requirements. This Project Charter, a roadmap for completing this initiative, describes
who, what, when, where, why, and how the City will complete this important project. The Mayor and
Council reviewed and, with revisions, endorsed the Project Charter.

Project Charter
The first step to initiate this project is to establish a “plan to do the project” or a Project Charter. This
document contains information on:
1. Reason and purpose, and outcomes for the project;
2. Organizational structure with roles, responsibilities, decision-making authority, and project
assignments;
3. Description of the community outreach and engagement strategy;
4. Reasonable schedules for project components; and
5. An implementation and monitoring plan.

1. Reason and Purpose
Significant changes to development review and permitting processes are needed to improve
efficiency and effectiveness and deliver of a high level of service to our customers. The Mayor and
Council’s 2016- 2019 priority initiatives is the delivery of efficient and effective services to our
customers (both residents and the business community). Specifically, the Mayor and Council has
directed that our processes to deliver services must be efficient, well documented, and administered
equitably by a committed workforce of employees with a “can-do” attitude. Improvement to the
development review and permitting process is one of the top five priorities for the Mayor and Council.
In addition, the Mayor and Council has charged staff to support economic development by
encouraging new investment through an efficient development process that balances and respects
private and community interests in the process.
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Successfully developing and implementing significant improvements to Rockville’s Development and
Permitting Processes must be accomplished to meet the Mayor and Council’s priority initiatives.
There is a sense of urgency by the Mayor and Council, the City Manager, and our customers to
successfully develop and follow-through with implementing improvements to these processes.
Progress must be shown throughout the project including initial short-term accomplishments.

Outcomes
This project’s proposed outcomes are grouped into three areas – Faster, Smarter and Transparent.
All three outcomes are equally important. We shouldn’t just focus on faster because faster is not
always the best outcome. Taking more time may be a smarter choice to gain the needed information
to make the right decisions. In turn, we shouldn’t analyze items to the extent that we unnecessarily
slow down the process. Likewise, we need to establish processes that are understandable, fair, and
provide information that is accessible to the public to create a truly transparent process.

Faster
Attachment 1.B.a: Final Project Charter (2568 : Fast)

The Mayor and Council’s priority initiatives demand an efficient development and permitting process.
At the end of this project, non-value added steps and procedures need to be identified and
eliminated, and others streamlined, to improve processes that yield faster turn-around times and
decisions on most applications. Due to the complexity of some projects, it may be difficult to achieve
a faster process and still take the time that is needed for the Mayor and Council to make good
decisions. One opportunity to make the process faster will be providing reliable and predictable
schedules for processing complete applications. These schedules must have clear expectations and
deadlines for both staff and applicants.

Smarter
Improvements to the development and permitting process should result in gains in staff’s efficiency
and effectiveness. Staff within multiple departments need to work smarter by delivering seamless
service through:
•
•
•
•
•
•

Processes that are accessible and easily understood;
Sound and timely decisions;
Reasonable ordinances and regulations that are consistently applied;
Solution-oriented approaches;
Processes that balance and respect private and community interests; and
Unified delivery of services (multiple departmental staff working as one for customers).

The use of technology will allow staff to work much smarter by accomplishing more with less. For
example, new permitting software integrated with other systems through an Enterprise Resource
Planning (ERP) system and an electronic plan submission system will provide for easier submittals
and reviews, as well as tracking applications and promptly identifying and addressing avoidable
delays.
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Transparent
The City must provide for a transparent process through openness, accountability, and honesty. Our
customers should know what is expected and have access to the public information they need to
develop within the city.
Transparency is an obligation by the City to share information with citizens on the development and
permitting process and how decisions are made based on adopted ordinances, plans, and
requirements. This outcome is important to maintain trust with the citizens and customers we serve
and holds staff and other public officials accountable for our actions.

Since these outcomes are critical to the success of this project and their prominence is important, the
name of the project is FaST (Faster, Smarter, and Transparent). This name will keep our expected
results always in the forefront among staff and stakeholders and will be a constant measurement for
our progress and success.

2. Organizational Structure
The organizational structure is composed of:
•

Mayor and Council (M&C) – The Mayor and Council has provided the priority initiatives and
overall purpose of this project. M&C must be kept informed of our efforts and progress. They
also need to approve code changes that will be required to implement certain process
improvements. The Mayor and Council must ultimately decide the balance needed to respect
both public and private interest when considering code and process changes. The Mayor and
Council provides guidance and direction on policy and process changes.

•

City Manager (Rob DiSpirito) – The City Manager helps develop and ultimately approves the
Project Charter and provides overall direction to the Executive Team and Project Manager at
key points throughout the project.

•

Executive Team – This team is composed of the Directors of Public Works, Recreation and
Parks, and Community Planning and Development Services. Craig Simoneau, Tim Chesnutt
and Ricky Barker are responsible for the development and execution of the Project Charter,
making executive decisions for the Project Team when appropriate, providing overall
communication to staff within their departments, providing resources, encouragement, and
support for staff working on the project. The Executive Team, in conjunction with the City
Manager, will have final say over the recommendations, actions, and implementation schedule.
This Team will also play a critical role in establishing an effective process for making key
decisions among competing objectives. The Executive Team will need to coordinate closely
with the City Attorney’s Office on changes to codes and processes. The Team, with the City
Attorney, will need to determine how best to accomplish this (e.g., representation on a team or
teams). This Team will also provide quarterly progress reports to the Mayor and Council.
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•

Project Manager (PM) – The project manager is the Director of Community Planning and
Development Services, Ricky Barker. Ricky is accountable to the Executive Team and the
City Manager to ensure that the Project Charter is implemented, progress reports are provided,
and recommendations are acted upon. Ricky will promote engagement, collaboration, and
accountability among the Project Team and Technical Work Teams. He is also accessible and
available to each Team and Team Leaders for support, guidance, and direction.

•

Project Teams –There are three project teams: Single Family Home Permitting; Development
Review Improvements - Short Term; and Development Review Improvements – Long Term.
Each Project Team will have a team leader and be composed of team members from the
Departments of PW, RP, and CPDS. The Team Leaders are responsible for leading the team
to complete its work program and generating the reports required. The Leaders will also
provide status reports to the Executive Team or Ricky on a regular basis.

Attachment 1.B.a: Final Project Charter (2568 : Fast)

Team Leaders:
Susan Straus - Single Family Home Permitting
Jim Wasilak - Development Review Improvement, Short Term
Ricky Barker - Development Review Improvement, Long Term
The Team Leader must:
1. Develop and establish effective ground rules and efficient processes to make
recommendations/decisions in a timely manner. These ground rules need to include
ensuring that opinions and views are heard, and each member remains professional and
respectful at all times.
2. Work with the team to develop and submit a work program for completing the required
report to the Executive Team.
3. Strive toward consensus on decisions/recommendations; however, he/she should take
actions to not significantly delay progress or not delay meeting the agreed-upon schedule.
For decisions/recommendations that are not consensus, minority opinions should be noted
in the report.
Each Project Team is assigned certain key components of the project (as described below). Each
team has the ability to seek help from focus groups or subcommittees (internal/external
representatives) to produce recommendations to the project teams. The project teams generate
the specific recommended improvements, develop, and in cooperation with the EPM, implement
the agreed-upon changes. All key staff who are significantly involved with the development and
permitting process will either be on project teams or have the opportunity to provide input to the
FAST project. Teams should benchmark with other jurisdictions to adapt what may work in
Rockville. Staff from the City Attorney’s Office involvement and guidance will be critical to the
project’s success. Through coordination with the City Attorney, Debra Daniels, and/or her staff’s,
each Team Leader will need to determine when and how this involvement should occur.
o Single Family Home Permitting – (Short term and Long Term) This team will make
recommendations to improve the single-family home permitting process (e.g., storm
water requirements – two steps to one step, demolition, decks, accessory structures,
small construction, and landscaping and forestry requirements). The recommended
improvements will include short term (1 year or less) and long term (greater than a year)
actions.
4
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o Development Review Improvement Short Term (Six Months to 1 Year) – This team
involves “quick-fixes” that might require code amendments and some process changes
(e.g., one point of entry for applications, change of use requirements, electronic plan
review, fee study).
o Development Review Improvement Long Term (Longer than 1 Year) This team will
develop recommendations on substantial improvements to processes, and changes that
require significant code amendments. This team will not officially start until significant
progress has been made with the Short-Term Team since the same staff will be
assigned to each team. These recommended improvements also include items that are
more complicated and involve much coordination and collaboration with staff from
various departments and the City Attorney’s Office. This team will also address various
technology-related recommendations.

These reports must include:
•
•
•
•
•

Purpose
Challenges/Opportunities
Identification and Evaluation of Options for Improvements
Outreach Efforts and Results
Recommendations
o Elimination of Non-Value Added Steps/Work
o Specific steps/actions, assignments and specific time-frames for completion
o Changes in procedures and processes

A number of resources will be made available to assist each team (e.g. previous studies, reports,
and recent results of customer forums). However, it is important for each team to take a fresh and
creative look at the current situation and achieve the best recommendations that will result in
Faster, Smarter, and more Transparent processes. These creative recommendations are not
limited and should include organizational changes and/or redistribution/reallocation of work and
responsibilities of current staff.

3. Community Outreach and Engagement Strategy
In 2017 and 2018, staff held forums to seek information from our external customers on
improvements to the development and permitting process. This feedback has been and will continue
to be used for formulating recommended improvements.
During the FaST project, information on the project charter, proposed focus areas, and proposed
recommendations will be provided/accessible to the public including but not limited to, stakeholders
groups, civic and homeowner associations, developers, businesses, and other interested parties.
Although customer feedback may be received during the process, public feedback sessions will be
scheduled in May 2019 on the development review and permitting process to gain additional insights,
feedback, and reactions to staff’s recommended changes. Specific/detailed input will be used to
ensure the recommended process and code changes address identified problems. The project teams
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Each Team is charged with developing reports and recommendations to the Executive Team.

1.B.a

will use this feedback to finalize recommendations prior to reporting the the Mayor and Council for
their direction.
This proposed charter should be shared with the Planning Commission, other relevant
Boards/Commissions, and stakeholder groups.
Staff will develop a communication plan to announce opportunities for engagement and to receive
feedback on recommended changes to processes and the City Code. Team Leaders will need to
engage staff from the Office of Communication and Engagement during the process to assist in this
effort.

A detailed and realistic schedule will need to be developed to coordinate staff, manage expectations,
and be accountable for results. The work of the Single-Family Review and Development Review
Short Term Teams will have their recommendations finalized within during the first phase of the FaST
project. The Development Review Long Term Team will start following the completion of the work of
these two teams. Once the FaST Charter is completed and finalized, each Team will produce a work
program and schedule. Overall FaST schedule should be updated after the Mayor and Council have
endorsed the recommended process changes of the initial two project teams. Schedules should
include milestones for implementing the recommended process and procedure changes.

5. Implementation and Monitoring Plan
The long-term success of this project depends upon the effectiveness of the solutions that are
implemented. It will be important to include ways to measure our success to achieve our outcomes
(Faster and Smarter), and to determine if additional changes are needed. This evaluation should be
based on internal/external evaluations by our customers. Time-periods will be established by the
Executive Team for evaluating results and making adjustments as needed.

6. Initial Changes
At its October 29, 2018 work session, the Mayor and Council endorsed initial changes for the project
which are described below. The Executive Team and each Project Team will need to develop
recommended actions to implement improvements with these areas.
1. Customer Service Center – The CPDS Department is proposing to re-organize staff to
create a Customer Service Center. This Center will be led by the Planning and
Development Services Manager. This position will lead permit clerks, a planning
technician, and other professional staff focused on internal and external customer service.
This new Customer Service Center is proposed to be a “one stop shop” for Development
Review and Permitting Processes (accepts and coordinates all development-related
applications). This position will also play a major role in the implementation of Electronic
Plan Review and Submittals.
2. Reliable Schedules for Development-Related Applications – A consistent theme heard
from our November 2017 forum was the length of the review processes, and the
uncertainty of processing time. Developing published typical schedules for most all
6
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4. FaST Schedule
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Development-Related Applications will help with the uncertainty of the processes and
provide some deadlines for both the staff and applicant.
3. Development Review Committee (DRC) Improvements – With staff from different
departments involved with DRC, a need to resolve differences and provide clear direction
and guidance to our customers is important. An agreed-upon process will be developed
and implemented. In addition, procedures for DRC that outline roles and responsibilities
will be developed and implemented. These procedures will include defined roles and
responsibilities and how decisions are made between competing interest of Departments.

5. Notification Requirements – Staff believes that changes to the current notice
requirements should be considered. With the use of electronic notification and social
media, staff believes that we may be more effective at notifying the public (beyond statemandated requirements) through these means rather than mailings.
6. Clarify When a Site Plan is Required – Staff recommends that certain “changes of use”
may not require a site plan. Notifications to departments about these changes of use
could be done through the Building Permit/Occupancy Permit process. This action would
significantly reduce the requirements for certain changes of use that do not produce the
need for improvements on the site.
7. Modify Single Family Home Requirements – Staff recommends going from a two-step
application process for stormwater review to a one step application process to shorten the
review process. In addition, staff recommends aligning significant tree replacement in the
Forestry and Tree Preservation Ordinance with the tree planting requirement for singlefamily homes in the Zoning Ordinance which requires one tree in the front yard and two
trees in the rear yard instead of a more complicated tree planting requirement.
8. Create an exemption from submitting a Natural Resources Inventory/Forest Stand
Delineation (NRI/FSD) - The current code requires that any Site Plan Amendment
requires an approved NRI/FSD plan. Staff proposes to adopt an exemption from
submitting an NRI/FSD when the site plan amendment proposes little to no land
disturbance or impacts to existing trees.
9. Exemption from afforestation for parking lot resurfacing projects - Staff proposes to
adopt an exemption from afforestation when there are no changes to the foot print of the
parking lot. This would remove the potential disincentive for owners that want to repave
their parking lot.
In summary, initial focus on the above items will make a positive impact and provide an improved
level of service for our customers.
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4. Electronic Plan Review – Funding has been provided and Staff will develop a work plan
and schedule for implementation. This action will save time and costs for the City and the
customer.

