MAYOR AND COUNCIL
MEETING NO. 15-22
Monday, May 2, 2022 – 7:00 PM
AGENDA
Agenda item times are estimates only. Items may be considered at times other than those
indicated.
Any person who requires assistance in order to attend a city meeting should call the ADA
Coordinator at 240-314-8108.
Virtual Speakers
Virtual Speakers should follow the instructions in the Agenda Center at
www.rockvillemd.gov/AgendaCenter as written on page 1 of the Agenda Packet.
In-Person Attendance
Community members attending in-person who wish to speak during Community Forum or
a Public Hearing should sign up using the form at the entrance to the Mayor and Council
Chamber. In-person speakers will be called upon in the order they are signed in and will
speak following virtual speakers.
Viewing Mayor and Council Meetings
The Mayor and Council are conducting hybrid meetings. The meetings can be viewed on
Rockville 11, Comcast, and Verizon cable channel 11, and livestreamed at
www.rockvillemd.gov/rockville11, and available a day after each meeting at
www.rockvillemd.gov/videoondemand.
Participating in Community Forum & Public Hearings:
If you wish to submit comments in writing for Community Forum or Public Hearings:
• Please email the comments to mayorandcouncil@rockvillemd.gov no later than
10:00 am on the date of the meeting.
• All written comments will be acknowledged by the Mayor and Council at the
meeting and added to the agenda for public viewing on the website.
If you wish to participate virtually in Community Forum or Public Hearings during the live
Mayor and Council meeting:
1. Send your Name, Phone number, the Community Forum or Public Hearing Topic
and Expected Method of Joining the Meeting (computer or phone) to
mayorandcouncil@rockvillemd.gov no later than 10:00 am on the day of the
meeting.
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2. On the day of the meeting, you will receive a confirmation email with further
details, and two Webex invitations: 1) Optional Webex Orientation Question and
Answer Session and 2) Mayor & Council Meeting Invitation.
3. Plan to join the meeting no later than 6:40 pm (approximately 20 minutes before
the actual meeting start time).
4. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/PublicMeetings-on-Webex meeting tips and instructions on joining a Webex meeting
(either by computer or phone).
5. If joining by computer, Conduct a WebEx test: https://www.webex.com/testmeeting.html prior to signing up to join the meeting to ensure your equipment will
work as expected.
6. Participate (by phone or computer) in the optional Webex Orientation Question
and Answer Session at 4 pm the day of the meeting, for an overview of the Webex
tool, or to ask general process questions.
Participating in Mayor and Council Drop-In
The next scheduled Drop-In session will be held by phone on Monday, May 9 from
5:30-6:30 pm with Mayor Newton and Councilmember Pierzchala. Please sign up by 10 am on the day of
the meeting using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropinmeetings-227

7:00 PM 1.

Convene

2.

Pledge of Allegiance

3.

Agenda Review

7:05 PM 4.

Proclamation
A.

Proclamation Declaring May as Asian American and Pacific Islander
Heritage Month (Mayor Newton)

B.

Proclamation Declaring May 2022, as Older Americans Month
(Mayor Newton)

C.

Proclamation Declaring May as Mental Health Awareness Month
(CM Myles)

Mayor and Council

7:20 PM 5.

D.

Proclamation Declaring May 1-7, 2022, as National Public Service Week
(CM Pierzchala)

E.

Proclamation Declaring May 4-5, 2022, as Yom Ha'atzma'ut - Israel
Independence Day (CM Feinberg)

F.

Proclamation Declaring May 8-14, 2022, as National Women's Health
Week (CM Ashton)

Recognition
A.

7:50 PM 6.
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TERRIFIC Bike Award Program Presentation

Community Forum

Any member of the community may address the Mayor and Council for 3 minutes during
Community Forum. Unless otherwise indicated, Community Forum is included on the agenda
for every regular Mayor and Council meeting, generally between 7:00 and 7:30 p.m. Call the
City Clerk/Director of Council Operation's Office at 240-314-8280 to sign up to speak in
advance, or email the City Clerk’s Office at cityclerk@rockvillemd.gov by no later than 10:00
a.m. on the day of the meeting.
8:10 PM 7.

Consent
A.

Adoption of Resolution to Authorize and Approve the Establishment of
RHE Foundation, Inc., a Non-Profit Maryland Nonstock Corporation, by
Rockville Housing Enterprises.

B.

Approval of Minutes

8:15 PM 8.

FY 2023 Budget Worksession

9:15 PM 9.

Adoption of Paid Parental Leave Policy

9:45 PM 10.

Adoption of Reduction in Force and Furlough Policy

10:00 PM 11.

Adoption of Changes to Work-Related Injury Paid Leave Benefits

Mayor and Council

10:30 PM 12.

Old/New Business

10:45 PM 13.

Adjournment

May 2, 2022

The Mayor and Council Rules and Procedures and Operating Guidelines establish
procedures and practices for Mayor and Council meetings, including public hearing
procedures. They are available at: http://www.rockvillemd.gov/mcguidelines.

4.A

Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Proclamation
Department: Housing and Community Development
Responsible Staff: Asmara Habte

Subject
Proclamation Declaring May as Asian American and Pacific Islander Heritage Month

Recommendation
Staff recommends that the Mayor and Council read and issue the proclamation.

Discussion
Asian American and Pacific Islander Heritage Month is celebrated in May to commemorate the
contributions of people of Asian and Pacific Islander descent in the United States. Congress
passed a joint Congressional Resolution in 1978 to commemorate Asian American Heritage
Week during the first week of May. This date was chosen because two important anniversaries
occurred during this time: the arrival of the first Japanese immigrants in America on May 7,
1843, and the completion of the transcontinental railroad (by many Chinese laborers) on May
10, 1869. Congress later voted to expand it from a week-long celebration to that of a monthlong celebration. Rockville has become increasingly diverse, and its Asian Pacific American
community is one of its largest ethnic groups in the city.
Annually, the Asian Pacific American Task Force has encouraged the celebration of Asian
American and Pacific Islander Heritage Month in May by incorporating the culture into the
Hometown Holidays and Lunar Year celebrations through traditional performances, games,
displays and activities.

Mayor and Council History
The Mayor and Council has issued this proclamation annually.

Attachments
Attachment 4.A.a:
Heritage Month

Proclamation Declaring May 2022 as Asian American and Pacific Islander
(PDF)
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Proclamation
Department: Recreation & Parks
Responsible Staff: Alexis D'Angelo

Subject
Proclamation Declaring May 2022, as Older Americans Month

Recommendation
Staff recommends that the Mayor and Council read and approve the proclamation.

Discussion
In 1963, the Administration for Community Living began to acknowledge the contributions of
older people by using the month of May to celebrate Older Americans Month. The annual
observance offers the opportunity to learn about, support, and honor our nation’s older
residents. Older adults play vital, positive roles in our communities – as family members,
friends, mentors, volunteers, civic leaders, members of the workforce, and more. Just as every
person is unique, so too is how they age and how they choose to do it – and there is no “right”
way. That’s why the theme for Older Americans Month (OAM) 2022 is ‘Age My Way.’
While Rockville Senior Services provides a variety of programs and services year-round, Older
Americans Month is used to focus on how older adults in our community are leading and
inspiring others, how we can support and learn from them, and how we might follow their
examples to age in many ways. Throughout this month, Rockville Senior Services will conduct
events, programs, and activities designed to highlight the programs and services available to
Rockville’s older adults.

Mayor and Council History
The Mayor and Council recognize May as Older Americans Month every year with a
proclamation.

Public Notification and Engagement
Older Americans Month is advertised in the Rockville Senior Center May Newsletter, on the
Senior Center web page, and in the May edition of Rockville Reports.
You can get involved this month by signing up for the following programs: Wine and Cheese,
Rockville Chorus Music Night, Summer Trips, and more. For a complete list of events in May to
celebrate Older Americans Month, please visit www.rockvillemd.gov/seniorcenter.
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Attachments
Attachment 4.B.a:
Attachment 4.B.b:

Older Americans Month 2022 Proclamation (DOCX)
Proclamation Declaring May 2022 as Older Americans Month

(PDF)
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Older Americans Month 2022
A PROCLAMATION

Whereas, City of Rockville, includes a growing number of older Americans who
contribute their strength, wisdom, and experience to our community; and

Whereas, communities benefit when people of all ages, abilities, and backgrounds are
welcomed, included, and supported; and

Whereas, City of Rockville, recognizes our need to create a community that provides the
services and supports older Americans need to thrive and live independently for as long as
possible; and

Whereas, City of Rockville, can work to build an even better community for our older
residents by:
•

Planning programs that encourage independence.

•

Ensuring activities are responsive to individual needs and preferences.

•

Increasing access to services that support aging in place.

Now, therefore, We of City of Rockville, do hereby proclaim May 2022 to be Older
Americans Month. We urge every resident to recognize the contributions of our older
citizens, help to create an inclusive society, and join efforts to support older Americans’
choices about how they age in their communities.
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Proclamation
Department: Housing and Community Development
Responsible Staff: Frederika Granger

Subject
Proclamation Declaring May as Mental Health Awareness Month

Recommendation
Staff recommends the Mayor and Council read and issue the proclamation.

Discussion
Initiated by Mental Health of America, May has been Mental Health Awareness Month since
1949. During National Mental Health Awareness Month, we recognize those Americans who
live with mental illness and substance use disorders. The COVID-19 pandemic has had a
profound impact on the mental health of people of all ages. Today, more than ever, it is critical
to reduce the stigma around mental health struggles, which often prevents individuals from
seeking help.
Public and private non-profit mental health service providers in Montgomery County recognize
Mental Health Awareness Month by promoting mental health wellness in a variety of ways.
Montgomery County Public Schools has recognized it as an opportunity to break down the
stigma of mental illness and to encourage students and families to seek help if needed. Schoolsponsored initiatives and clubs (in middle and high school) promote recognition of stress, fear,
anxiety and depression, as well as the coping skills needed to address them. These initiatives
heavily encourage children to seek the help of an adult for themselves or a friend when
needed.
Moreover, in many of the County public schools, including several in the City of Rockville,
providers of mental health counseling are given space and County funding to see students in
the school building during the school day, thereby breaking down many barriers to seeking
mental health counseling such as transportation, language, cost, and availability of providers.
The City of Rockville, through its Department of Housing and Community Development,
provides a variety of mental health wellness services for its residents. The services include
prevention and early intervention services, education seminars, and therapeutic recreation and
counseling services for school-aged youth. Adults are seen through mental health agencies,
community clinics and/or their assigned healthcare providers.
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This year, 2022, represents the City’s second year to recognize Mental Health Awareness
Month. In recognizing Mental Health Awareness Month, the City will recognize May as Mental
Health Awareness month by conducting Children’s Mental Health Matters activities, as part of
Maryland’s public awareness campaign to promote mental wellness in children in conjunction
with its Linkages to Learning programming at the Maryvale School.
Statistics from Mental Health of America
▪

In 2019, just prior to the COVID-19 pandemic, 19.86% of adults experienced a mental
illness, equivalent to nearly 50 million Americans.

▪

A growing percentage of youth in the U.S. live with major depression, with 15.08% of
youth experiencing a major depressive episode in the past year, representing a 1.24%
increase from prior year dataset. In the bottom-ranked states, up to 19% of youth ages
12-17 experienced major depression.

▪

Over 2.5 million youth in the U.S. have severe depression, and multiracial youth are at
greatest risk. 10.6% of youth in the U.S. have severe major depression (depression that
severely affects functioning). The rate of severe depression was highest among youth
who identified as more than one race, at 14.5% (more than one in every seven
multiracial youth).

▪

There continues to be unmet need for mental health treatment among adults and
youth, with 60% of youth experiencing major depression not receiving any mental
health treatment.

Attachments
Attachment 4.C.a:
(PDF)

Proclamation Declaring May 2022 as Mental Health Awareness Month

Packet Pg. 13

Attachment 4.C.a: Proclamation Declaring May 2022 as Mental Health Awareness Month [Revision 1] (4118 : Proclamation Declaring May as

4.C.a

Packet Pg. 14

4.D

Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Proclamation
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Danny Winborne

Subject
Proclamation Declaring May 1-7, 2022, as National Public Service Week

Recommendation
Staff recommends Mayor and Council read and move the proclamation.

Discussion
Public Service Recognition Week is celebrated the first week of May since 1985 (beginning on
the first Sunday of the month) to honor the people who serve our nation as federal, state,
county, local, and tribal government employees. This year’s recognition is May 1-7, 2022.
Public Service Recognition Week (PSRW) (external link) is time set aside to honor the men and
women who serve our nation as federal, state, county, and local government employees.
Throughout the country, mayors, governors, agency leaders, communities, and public service
organizations participate in PSRW by issuing proclamations; hosting award ceremonies and
special tribute events; and delivering messages about the value of public service.
Public servants see their work as important for a wide range of reasons—from helping to
uphold our democracy to make one person's day slightly better. But no matter because public
employees find their work important, they have all committed their lives to public service—and
that is worth honoring.

Mayor and Council History
This is the second time that Mayor and Council have recognized National Public Service Week in
Rockville.

Attachments
Attachment 4.D.a:
(PDF)

Proclamation Declaring May 1-7, 2022 as National Public Service Week
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Proclamation
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Danny Winborne

Subject
Proclamation Declaring May 4-5, 2022, as Yom Ha'atzma'ut - Israel Independence Day

Recommendation
Staff recommends Mayor and Council read and approve the Proclamation.

Discussion
Independence Day (Hebrew:  יום העצמאותYom Ha'atzmaut, lit. "Day of Independence"). It is the
National day that Israel commemorated the Israeli Declaration of Independence in 1948. The
actual date is May 14, 1948, which corresponded with the Hebrew date 5 lyar in that year. Yom
Ha'atzmaut was originally celebrated on that date. However, to avoid Sabbath desecration, it
may be commemorated one or two days before or after the 5th of Iyar if it falls too close to the
Jewish Sabbath. Yom Hazikaron, the Israeli Fallen Soldiers and Victims of Terrorism
Remembrance Day is always scheduled for the day preceding Independence Day.
In the Hebrew calendar, days begin in the evening. This year, Yom Ha'atzmaut takes place from
sunset to sunset, 4-5 May 2022.
Independence Day is founded on the declaration of the establishment of the State of Israel by
the Jewish leadership headed by future Prime Minister David Ben-Gurion on 14 May 1948. The
mood outside of Ben-Gurion's home just prior to the declaration was joyous:
The Jews of Palestine ... were dancing because they were about to realize what was one of the
most remarkable and inspiring achievements in human history: A people which had been exiled
from its homeland two thousand years before, which had endured countless pogroms,
expulsions, and persecutions, but which had refused to relinquish its identity—which had, on
the contrary, substantially strengthened that identity; a people which only a few years before
had been the victim of mankind’s largest single act of mass murder, killing a third of the world’s
Jews, that people were returning home as sovereign citizens in their own independent state.[4]
Independence was declared eight hours before the end of the British Mandate of Palestine,
which was due to finish on 15 May 1948.
Source: Independence Day (Israel) - Wikipedia
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Mayor and Council History
This is the first time that the Mayor and Council have proclaimed Yom Ha'atzmaut.

Attachments
Attachment 4.E.a:

Proclamation Declaring Israel Independence Day - 2022

(PDF)
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Proclamation
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Danny Winborne

Subject
Proclamation Declaring May 8-14, 2022, as National Women's Health Week

Recommendation
Staff recommends Mayor and Council read and approve the proclamation.

Discussion
National Women’s Health Week (NWHW) is a weeklong health observance led by the U.S.
Department of Health and Human Services’ Office on Women’s Health (OWH). The week May
8-14, 2022, serves as a reminder for women and girls, especially during the outbreak of COVID19 to make their health a priority and take care of themselves. It is extremely important for all
women and girls, especially those with underlying health conditions, such as hypertension,
diabetes, obesity, cardiovascular and respiratory conditions, and women 65 years and older, to
take care of their health now.
National Women's Health Week is a national effort by an alliance of government organizations
to raise awareness about manageable steps women can take to improve their health. The focus
is on the importance of incorporating simple preventive and positive health behaviors into
everyday life. During National Women's Health Week, women should discuss with their health
care professionals which of the tests are right for them, when they should have them, and how
often. Maintaining regular check-ups is one of five healthy habits that can improve a woman's
health. The others include physical activity, a healthy diet, not smoking, and following general
safety rules.
Women are encouraged to support one another in all aspects of health and wellness by way of
spreading the word, forming groups, and individual checks on younger, middle, and older
women.

Mayor and Council History
This is the third time this proclamation is presented by the Mayor and Council.

Attachments
Attachment 4.F.a:
Week (PDF)

Proclamation Declaring May 8-14, 2022 as National Women's Health
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Recognition
Department: Recreation & Parks
Responsible Staff: Andrew Lett

Subject
TERRIFIC Bike Award Program Presentation

Recommendation
Staff recommends that the Mayor and Council recognize participants and present them with a
certificate of accomplishment.

Discussion
This year, the City is pleased to award bicycles and helmets to 60 children for demonstrating
that they were "TERRIFIC" Rockville citizens. All the children performed at least six good deeds
that demonstrated outstanding citizenship and respect for one another by being Trustworthy,
Earnest, Respectful, Responsible, Involved, Fair, Industrious and Caring.
The invitations to participate in the TERRIFIC Bike Award Program were distributed in January
2022. The program was open to all Rockville students in first through fifth grades.
The bikes were collected and reconditioned by volunteers from the Rockville Bike Hub. The
Rockville Bike Hub aims to enable members of the community to obtain, recycle and maintain
bicycles, to repair and donate unused and unwanted bicycles to the needy, to educate
community members about the benefits of biking, and to enhance the health of our community
and environment by promoting bicycle transportation.

Mayor and Council History
The Mayor and Council present this recognition annually.

Next Steps
The awardees will receive bikes and helmets on Saturday, May 21, 2022 from 10 a.m.- 3 p.m. at
RedGate Park.

Attachments
Attachment 5.A.a:

TERRIFIC Bicycle Program 2022 - Agenda Item

(DOCX)
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Mayor and Council Agenda Item May 2, 2022

The City of Rockville would like to express its appreciation to all the participants in the TERRIFIC
Bicycle program for their excellent display of good character.
These eight core ethical values are the foundation of the TERRIFIC program.
Trustworthy · Earnest · Respectful · Responsible · Involved · Fairness · Industrious · Caring
This year, the City is pleased to award bicycles and helmets to 60 deserving children for
demonstrating that they were “TERRIFIC” citizens. Although all the children performed at least
six good deeds, many performed far more than this and showed outstanding citizenship and
respect for others. Their small efforts made significant impacts. For example, Abhinav came up
with a donation of his pocket money to help the family of someone who had died in India. His
thoughtfulness gave his mother the idea to start asking her US friends to help and, in the end,
made an even larger donation to the family in need. Charlotte J. helped make a blanket for
someone in a hospital. Derek M. did his good deeds so his less fortunate friend could have a
bike to ride. Amiee B gave a homeless man named Morris food and a drink one day when she
saw him outside the restaurant where her family was having dinner. Many of the children
helped with charities to feed the hungry, while others showed examples of standing up for
others and resolving conflicts at school and home. Their display of good character has earned
them a bicycle!
Parents shared their appreciation and comments on the program. Omar O. said, “this
challenge/activity has been fantastic for the participants and parents alike – thank you!” Lynn B.
said, “thank you for this wonderful opportunity to give back and teach our daughter the gift of
giving.” Nicole’s parents gave thanks for giving their daughter this opportunity to practice good
deeds. Krystal P. said, “it was an incredible program and both she (mom) and the kids had a
great time doing it.”
The City of Rockville would also like to thank the hard-working volunteers at Rockville Bike Hub
who collected and reconditioned the bikes.
Please ride safely, always wear a helmet, and help others ride carefully.
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Consent
Department: Housing and Community Development
Responsible Staff: Asmara Habte

Subject
Adoption of Resolution to Authorize and Approve the Establishment of RHE Foundation, Inc., a
Non-Profit Maryland Nonstock Corporation, by Rockville Housing Enterprises.

Recommendation
Staff recommends that the Mayor and Council adopt the resolution to authorize and approve
the establishment of the RHE Foundation, Inc.

Discussion
Established in 1957, the Rockville Housing Enterprises (RHE) was created by the Rockville Mayor
and Council as the City’s public housing agency. RHE owns and manages over 400 public and
assisted housing units in the City, including Fireside Park Apartments and 56 Low Income
Housing Tax Credit (LIHTC) units. RHE also administers approximately 415 vouchers under the
Housing Choice Voucher program (HCVP) throughout the City and provides supportive services
and self-sufficiency programs to public housing residents and program participants.
Pursuant to RHE’s Articles of Organization and the Amended and Restated Cooperation
Agreement between RHE and the City, RHE must obtain an “authorization resolution” from the
Mayor and Council before, among other things:
1) Acquiring or disposing of real property;
2) borrowing or accepting money to undertake a housing project;
3) entering into mortgages; and
4) establishing not-for-profit corporations.
RHE seeks the Mayor and Council authorization and approval to establish a related entity, RHE
Foundation, Inc., a not-for-profit Maryland nonstock membership corporation, in order to,
among other things, obtain grants and accept monetary and non-monetary donations to
support resident services, affordable housing development, maintenance, and preservation in
the City of Rockville to enhance the supply of affordable housing in support of the purpose and
powers of RHE.
On March 22, 2022, the RHE Board of Commissioners adopted a resolution authorizing the RHE
Executive Director, Jessica Anderson, to seek appropriate authorizations and approvals to
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establish RHE Foundation, Inc. RHE will submit the necessary documents to the State of
Maryland upon securing the Mayor and Council authorization to create the entity.

Mayor and Council History
This item is being presented to the Mayor and Council for the first time. However, the Mayor
and Council has previously authorized RHE to establish non-profit corporations.

Boards and Commissions Review
The RHE Board of Commissioners discussed this item at its March 22, 2022, meeting and
authorized the Executive Director, Jessica Anderson, to take necessary actions to establish the
entity.

Next Steps
Upon the Mayor and Council authorization, RHE will take necessary actions to establish the
entity, including submitting appropriate documents to the State of Maryland.

Attachments
Attachment 7.A.a:
(DOCX)

Mayor and Council Resolution -Establishment of RHE Foundation, Inc. v1
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Resolution No. ____

RESOLUTION:

To authorize and approve the
establishment of RHE Foundation,
Inc., a non-profit Maryland nonstock
corporation, by Rockville Housing
Enterprises.

RECITALS
WHEREAS, Rockville Housing Enterprises (“RHE”), the successor entity to the Housing
Authority of the City of Rockville, was established pursuant to those certain Articles of
Organization approved by the Secretary of State of Maryland on March 29, 2000 (the “RHE
Articles of Organization”); and
WHEREAS, pursuant the RHE Articles of Organization and that certain Amended and
Restated Cooperation Agreement, dated March 29, 2000, by and between the Mayor and Council
of Rockville and RHE (the “Cooperation Agreement”), RHE is required to obtain the prior
approval of the Mayor and Council before establishing a not-for-profit corporation; and
WHEREAS, RHE desires to establish RHE Foundation, Inc. as a not-profit Maryland
nonstock corporation for the purpose of obtaining grants and accepting cash and non-cash
donations to support resident services, affordable housing development, maintenance, and
preservation activities in the City of Rockville, Maryland by RHE or a RHE affiliated entity
pursuant to the authority provided in the Housing and Community Development Article of the
Annotated Code of Maryland; and
WHEREAS, to help facilitate RHE’s desire to establish RHE Foundation Inc., the City
Manager and his staff is recommending that the Mayor and Council authorize and approve RHE’s
establishment of RHE Foundation Inc. as a non-profit Maryland nonstock corporation, as required
by the RHE Articles of Organization and the Cooperation Agreement; and
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
ROCKVILLE, MARYLAND, as follows:
1.
Pursuant to the authority granted Mayor and Council by the RHE Articles of
Organization and the Cooperation Agreement, Mayor and Council authorizes and approves RHE’s
establishment of RHE Foundation, Inc. as a not-profit Maryland nonstock corporation for the
purpose of obtaining grants and accepting cash and non-cash donations to support resident
services, affordable housing development, maintenance, and preservation activities in the City of
Rockville, Maryland by RHE or a RHE affiliated entity pursuant to the authority provided in the
Housing and Community Development Article of the Annotated Code of Maryland.
2.
The City Manager of Rockville, Maryland is authorized and empowered to execute
any and all documents required in connection therewith, subject to approval as to final form by the
City Attorney.
***************
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Resolution No. _____

-2-

Attachment 7.A.a: Mayor and Council Resolution -Establishment of RHE Foundation, Inc. v1 (4115 : To Authorize and Approve the

I hereby certify that the foregoing is a true and correct copy of a
Resolution adopted by the Mayor and Council of Rockville as its
meeting of May 2, 2022.

_____________________________
Sara Taylor-Ferrell, City Clerk and
Director of Council Operations
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Consent
Department: City Clerk/Director of Council Operations Office
Responsible Staff: Judy Penny

Subject
Approval of Minutes

Recommendation
Staff recommends that the Mayor and Council approve the following minutes:
March 7, 2022 (Meeting No. 06-22)
March 21, 2022 (Meeting No. 08-22)
March 28, 2022 (Meeting No. 09-22)
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Work Session
Department: Finance
Responsible Staff: Kimberly Francisco

Subject
FY 2023 Budget Worksession

Recommendation
Staff recommends that the Mayor and Council review the status of direction received for the FY
2023 Operating Budget and Capital Improvements Program, and ARPA Funds, and provide final
direction on personnel and staffing for the FY 2023 Operating Budget.

Discussion
This is the Mayor and Council’s fifth budget worksession related to the FY 2023 Proposed
Operating Budget and Capital Improvements Program document that was presented on
February 28, 2022. From the beginning of the budget development process, including early
public hearings and the Mayor and Council’s budget survey, the proposed budget has focused
on the strategic use of resources and many Mayor and Council priorities including, the
implementation of the Comprehensive Plan, environmental sustainability and Climate Action
Plan, Vision Zero, economic development, and financial sustainability and pandemic recovery.
There are always more good ideas than available funds, so inevitably, some hard decisions need
to be made regarding remaining options as to what comprises the final balanced budget
document. The City Manager and staff have appreciated the leadership and guidance that
Mayor and Council have provided as we conclude this budget process.
Staff have included summaries of direction received to date for projects, programs, positions,
and initiatives, to be funded from the FY 2023 Operating Budget and from special funding
sources. This worksession will focus on new positions being proposed and includes a
recommendation to eliminate one position to help balance forecasted personnel increases
associated with added steps to the police scale. Mayor and Council are being asked to review
the recommendation and provide direction on any personnel changes.
Attachment A contains the operating budget and special funding sources charts that were
developed as part of the last budget worksession, held on April 25, 2022. Attachment B
contains the results from the community priorities survey which closed on April 15, 2022.
Attachment C contains the responses to FY 2023 budget questions that staff received from
members of the Mayor and Council from the February 28, 2022 budget introduction, all budget
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worksessions, and emails through April 26, 2022. Attachment D contains the details of the
newly proposed Town Square Business Liaison position.
Base Operating Budget and Recurring Resources
The Mayor and Council evaluated options for additions to the FY 2023 General Fund operating
budget during the budget worksessions held on April 18, 2022, and April 25, 2022. Staff
identified $379,870 of available capacity. TABLE 1 includes the various positions, programs, and
initiatives that had majority support from the Mayor and Council and reflects a balanced
operating budget. The items in TABLE 1 will be incorporated into the adopted FY 2023
Operating Budget and final budget ordinance.
TABLE 1 – Mayor and Council Changes for FY 2023 Base Operating Budget
Expense Item
FY 2023 Addition to Reserves - Available for Use
Senior Center Program Specialist (Grade 214)1
Expanded Language Stipend Program
Change Grants Manager from 0.5 FTE to 1.0 FTE (Grade 218)
Pilot Composting Program
Dog Exercise Area
One-time Caregiver Grant Funding Increase
Gasoline and Oil
BALANCED

Type
Recurring
Recurring
Recurring
Recurring
One-Time
One-Time
One-Time

Amount
$ 379,870
(46,730)
(52,500)
(52,810)
(23,500)
(80,000)
(60,000)
(64,330)
$
-

1

The position cost of $88,730 is offset by revenues of up to $42,000.

Budgeted Use of Special Funding Sources
During the April 18, 2022, and April 25, 2022 budget worksessions, the Mayor and Council
reviewed opportunities to provide appropriations to meet one-time capital and one-time
operating needs using special funding sources. These special funding sources include ARPA
Funds, FY 2022 Supplemental Tax Duplication Funds, and General Fund Reserves above the 20
percent target. TABLE 2 includes the various projects, programs, and initiatives that had
majority support from the Mayor and Council and are broken out by funding source.
TABLE 2 - Mayor and Council Use of Special Funding Sources
Expense Item
Available Balances
Sidewalks (TE21)
Pedestrian and Bicycle Safety (TD21)
Hurley Avenue Bridge Replacement (TE16)
6 Taft Court Updated Renovation Projections (GD19)
Civic Center Park ADA Sidewalk Design (RA23)
Twinbrook Ped./ Bicycle Bridge 100% Design (TC22)
1% Retiree Cost of Living Increase (General Fund only)

Type
$
CIP
CIP
CIP
CIP
CIP
CIP
One-Time

ARPA
4,000,000

$

FY22 Tax Dupl.
2,400,000
(600,000)
(200,000)
(870,000)

Reserves
$ 2,500,000

(900,000)
(100,000)
(350,000)
(573,620)
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Expense Item
Fall Protection Solutions for the Swim and Fitness Center
Energy Efficient Lighting for City Hall
Replacement of Police Tasers
Replacement of Wooden Fire Escape at the Mansion
Continuity of Operations and Emergency Planning
Human Services Needs Assessment
Stonestreet Corridor Improvements (TA20)
Bank On Rockville
RHE Water Submeters
REMAINING BALANCES

Type
One-Time
One-Time
One-Time
One-Time
One-Time
One-Time
CIP
One-Time
One-Time

ARPA
(30,500)
(106,700)

FY22 Tax Dupl.
(44,500)

Reserves

(155,500)
(90,000)
(180,000)
(83,000)

$

(550,000)
(292,500)
(58,250)
1,962,050

$

-

$ 1,753,380

The City of Rockville received a $9.6 million ARPA allocation. The Mayor and Council have held
several ARPA worksessions and previously appropriated $5.6 million of ARPA funds for the
following:
➢ $1 million for delinquent water and sewer bill forgiveness,
➢ $1.4 million for water meter replacement with Advanced Metering Infrastructure (AMI)
implementation,
➢ $750,000 for Water Treatment Plant Upgrades,
➢ $530,000 for Water Treatment Plant Safety Improvements,
➢ $300,000 for Water Treatment Plant SCADA security improvements,
➢ $650,000 for King Farm Farmstead sewer infrastructure,
➢ $450,000 for King Farm Farmstead electrical infrastructure, and
➢ $533,345 for Gude Drive facility recycling transfer enclosure.
Appropriations to capital projects using special funding sources in TABLE 2 will be incorporated
into the May 2022 budget amendment. Appropriations for one-time operating needs using
special funding sources in TABLE 2 will be incorporated into the first budget amendment of FY
2023. Funding of $1,962,050 remains available from ARPA funds. These balances must be
obligated by December 31, 2024, and spent by December 31, 2026. Staff will coordinate future
worksessions to identify Mayor and Council priorities that would be candidates for ARPA funds.
Personnel and Positions
The FY 2023 proposed budget included the addition of 13.2 regular FTE’s over the FY 2022
adopted budget. Of these positions, 4.0 FTE’s were previously frozen in response to financial
constraints caused by the pandemic, 0.7 FTE’s were proposed to upgrade existing positions to
full-time and 8.5 FTE’s were new positions. TABLE 3 displays all of the added positions as
currently proposed, and includes two additions from the Mayor and Council for a Senior Center
Program Specialist and an upgrade to the 0.5 Grants Manager FTE to make the position fulltime. During the March 2022 budget amendment, the Mayor and Council authorized the
Special Events Coordinator position. The next budget amendment planned for May 2022 will
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include an option to authorize two Senior Planner positions, the Senior Construction Projects
Manager, all of which were previously frozen, and the Principal Buyer.
TABLE 3 – Positions Considered for FY 2023
Previously Frozen Positions
Community Planning & Devel. Services (CPDS)
Senior Planner (218)
Police
Police Major (PL119)
Recreation and Parks
Senior Construction Projects Mgr. (223)

4.0
$211,060
$130,890
$132,210

Previously Approved Positions
Recreation and Parks
Special Events Coordinator (217)1

$101,550

Existing Positions Proposed for Upgrade
Recreation and Parks
Rec. and Parks Program Specialist (214)
Police
Police Service Aide (209)

$34,215

7.5

Mayor and Council

1.0

Town Center Business Liaison (220)5
Information Technology
Information Systems Security Engineer (220)
Public Works
Sustainability Program Manager (220)
Maintenance Worker III (105)

1.0
1.0

0.7
$15,490

New Positions

2.0
2.0
1.0
1.0
1.0
1.0

0.2
0.2
0.5
0.5

Boards & Commissions Coordinator (217)2
City Manager's Office
ADA Coordinator (215)
Principal Buyer (220)3
Culture, Arts & History Coordinator (217) 4
Grants Manager (218)

$50,500
$46,310
$115,760
$101,010
$52,750
$115,760
$115,760
$115,760
$71,200

Mayor and Council Additions
Recreation and Parks
Senior Center Program Specialist (214)
City Manager's Office
Grants Manager (218)

1

The Mayor and Council authorized this position on March 7, 2022.

2

This position was originally proposed as Boards & Commissions Task Force and Volunteer Coordinator.

3

This position was originally proposed as Buyer.

4

This position was originally proposed as Cultural Arts Coordinator.

5

This position was originally proposed as Assistant City Manager. See Attachment D.

0.5
0.5
4.0
0.5
1.0
1.0
0.5
1.0
1.0
1.0
2.0
1.0
1.0

1.5
$88,730
$52,750

1.0
1.0
0.5
0.5

During the April 25, 2022 budget worksessions, the majority of the Mayor and Council provided
support for an option to expand the police pay scale by an additional three steps. The addition
of the three steps would be cost-neutral in FY 2023 where lump-sum payments are already
budgeted. In FY 2024 and FY 2025, the additional personnel costs associated with the new steps
would result in increases of approximately $50,000 and $120,000, respectively. These estimates
do not include the impact of additional required pension contributions, which are subject to a
full actuarial valuation.
Staff regularly assess their personnel needs in conjunction with service level requirements,
programmatic changes, and the evolving needs of the community. In consideration of shifting
priorities towards cyber security and the future personnel costs associated with the added
steps to the police pay scale, the City Manager has recommended that a vacant Application
Developer position in the Information Technology Department be eliminated from the FY 2023
General Fund budget. The staff member previously in this position is now the City’s Application
Development and GIS Manager, a combined position. The elimination of this position would
provide General Fund personnel savings of $126,480 and mitigate the future financial impacts
of the expansion of the police pay scale. The City expects to undergo a new compensation and
classification study in FY 2024 which could be implemented in FY 2026.
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The City Manager is also proposing, per his memorandum recently shared with the Mayor and
Council and contained Attachment D, that the 1.0 FTE position previously proposed to be a
Senior Projects Manager in the City Manager’s Office now be considered for a Town Center
Business Liaison. This would address a greater need that has emerged with respect to applying
resource to the Mayor and Council’s goals and objectives for promoting a stronger business
climate in Rockville Town Center and better engaging with the business community, property
owners and residents. An adjustment to this position would not result in any additional
expense in the proposed FY23 Budget.
Budget Availability
The FY 2023 Proposed Operating Budget and Capital Improvements Program is available online
at www.rockvillemd.gov/budget. Also, on the website is a link to the Excel version of the
budget, which details the budget in a line-item format.

Mayor and Council History
Date
October 25, 2021
October 25, 2021
December 13, 2021
February 28, 2022
March 7, 2022
March 21, 2022
March 21, 2022
April 4, 2022
April 15, 2022
April 18, 2022
April 25, 2022

Action Item
FY 2023 Budget Public Hearing #1
FY 2023 Budget Calendar and Surveys
FY 2023 Budget Priorities and Survey Results
Presentation of FY 2023 Proposed Operating Budget and CIP;
Introduction of all related FY 2023 Ordinances and Resolutions
FY 2023 Budget Public Hearing #2
FY 2023 Budget Public Hearing #3
FY 2023 Budget Worksession
FY 2023 Budget Public Hearing #4
Close of FY 2023 Budget Public Record
FY 2023 Budget Worksession
FY 2023 Budget Worksession

Public Notification and Engagement
The City held four budget public hearings between October 2021 and April 2022. The final
budget public hearing related to the FY 2023 budget was held on April 4, 2022. In addition to
the public hearings, the public was able to submit written comments directly to the Mayor and
Council via the City Clerk/Director of Council Operations up through April 15, 2022, when the
budget public record closed.
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In addition, the Rockville community participated in the online community priorities survey for
the FY 2023 budget. This survey was available in both English and Spanish and closed on April
15, 2022, with 405 responses.

Fiscal Impact
The FY 2023 Operating Budget and CIP will establish the annual City budget and the programs
that the City will fund starting on July 1, 2022.
The FY 2023 proposed operating budget appropriation by category and fund can be found on
page 59. The FY 2022 proposed CIP budget appropriation by fund, program area, and
department can be found on page 270. Staff will incorporate the direction of the Mayor and
Council into the final FY 2023 budget ordinance.

Next Steps
Date
May 9, 2022

Action Item
Adoption of FY 2023 Operating Budget and CIP Ordinance;
Adoption of other related FY 2023 Ordinances and Resolutions

Attachments
Attachment 8.a:
Attachment 8.b:
Attachment 8.c:
Attachment 8.d:

AttachA_WorksessionOperatingandCIP
(PDF)
AttachB_Budget&PrioritySurveyResponses (PDF)
AttachC_M&C Q&A (PDF)
AttachD_TownCenterBusinessLiaison
(PDF)
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Expense Item
FY 2023 Addition to Reserves ‐ Available for Use
Senior Center Program Specialist (Grade 214)
Expanded Language Stipend Program
Senior Buyer (Grade 215)
Change Grants Manager from 0.5 to 1.0 (Grade 218)
Pilot Composting Program
Fall Protection Solutions for the Swim and Fitness Center1,2
Energy Efficient Lighting for City Hall
Dog Exercise Area
Replacement of Police Tasers2

1

Type

City Manager
Recommendations

Recurring
Recurring
Recurring
Recurring
Recurring

Recommended
Funding
Funded
379,870
(88,730)
(46,730)
(52,500)
(52,500)
(92,630)
(52,810)
(52,810)
(23,500)
(23,500)

One‐Time

ARPA

(75,000)

One‐Time
One‐Time

ARPA

(106,700)
(80,000)

One‐Time

(80,000)

(155,500)

Replacement of Wooden Fire Escape at the Mansion3

One‐Time

Continuity of Operations and Emergency Planning2
Restore One‐time Caregiver Grant Funding
Human Services Needs Assessment3
Gasoline and Oil (new)
[Additional item]
[Additional item]

One‐Time
One‐Time

FY 22 Tax Dupl.

One‐Time
One‐Time

ARPA

(90,000)

TOTAL

1

This item will be fully or partially funded with ARPA. See page 2.

2

This item will be fully or partially funded with FY22 Supplemental Tax Duplication. See page 2.

3

This item will be fully or partially funded with Reserves. See page 2.

(180,000)
(47,520)

(60,000)

(83,000)
(64,330)

(64,330)

‐
BALANCED

Attachment 8.a: AttachA_WorksessionOperatingandCIP (4128 : FY 2023 Budget Worksession)
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$
Sidewalks (TE21)
Pedestrian and Bicycle Safety (TD21)
Hurley Avenue Bridge Replacement (TE16)
6 Taft Court Updated Renovation Projections (GD19)
Civic Center Park ADA Sidewalk (RA23)
Twinbrook Pedestrian/ Bicycle Bridge (TC22)

One‐Time Operating Expenses
1% Retiree Cost of Living Increase (General Fund only)
Fall Protection Solutions for the Swim Center
Energy Efficient Lighting for City Hall
Dog Exercise Area
Replacement of Police Tasers
Replacement of Wooden Fire Escape at the Mansion
Continuity of Operations and Emergency Planning
Restore One‐time Caregiver Grant Funding
Human Services Needs Assessment

Additional ARPA Options
King Farm Farmstead Horse Barn (RA18)
King Farm Farmstead Garage, Tenant Buildings (RC23)
Stonestreet Corridor Improvements (TA20)
Rental Assistance Program
Affordable Housing Production
Bank On Rockville
RHE Water Submeters
ADA Improvements
RedGate Park
[Additional item]

(600,000)
(200,000)
(870,000)
(900,000)
(100,000)
(350,000)

ARPA
4,000,000

$

FY 2022 Tax Dupl.
2,400,000 $
(600,000)
(200,000)
(870,000)

Excess Reserves
2,500,000

Available Balances

(900,000)
(100,000)
(350,000)

Recommended
Funding
(573,620)
(75,000)
(106,700)
(80,000)
(155,500)
(90,000)
(180,000)
(47,520)
(83,000)

(573,620)
(30,500)
(106,700)

(44,500)
FY 2023 Adopted ‐ Operating

(155,500)
(90,000)
(180,000)
FY 2023 Adopted ‐ Operating for $60,000

(83,000)

Recommended
Funding
(3,732,000)
(1,402,000)
(550,000)
(1,504,000)
(1,500,000)
(292,500)
(58,250)
(600,000)

(550,000)

(292,500)
(58,250)

$

1,962,050

$

‐ $

1,753,380

Ending Balances

Attachment 8.a: AttachA_WorksessionOperatingandCIP (4128 : FY 2023 Budget Worksession)

Capital Projects

SPECIAL FUNDING SOURCES

Recommended
Funding
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Police/ Crime Prevention

128

Pedestrian Safety

120

Parks (Skate, Dog, Playgrounds, etc.)

102

Climate Action Plan

98

Open/ Green Space

97

Affordable Housing

93

Water and Sewer Services/ Infrastructure

79

Forest/ Tree Maintenance and Preservation

76

Bicycle Infrastructure

74

Economic Development

70

Recycling and Refuse Collection

68

New Capital Infrastructure and/or Facilities

67

Social Justice, Racism, and Bias

63

Vehicular Roads and Bridges

59

Traffic Enforcement

56

Long Range Planning

42

Stormwater Management/ Flood Prevention

42

Swim and Fitness Center

41

Social Services/ Caregiver Grants

39

Street Lighting

38

Composting

38

Out-of-school Programs/ Classes (Teens)

37

Summer Camps/ Playgrounds

36

Arts and Culture Programs

36

Senior Center/ Programs and Classes

36

Snow and Ice Removal

36

COVID-19 Impact Alleviation (examples in Question 3)

34

Zoning and Development Review

30

Preschool Programs (Ages 2-5)

27

Out-of-school Programs/ Classes (Elementary School)

27

Property Maintenance/ Code Enforcement

25

Historic Preservation

23

Other (please specify below)

22

Croydon Creek Nature Center

20

Animal Control

16
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What are your Top 5 Priorities?

8.b

Neighborhood
College Gardens

Twinbrook

Twinbrook

Twinbrook area

Comments

Attachment 8.b: AttachB_Budget&PrioritySurveyResponses (4128 : FY 2023 Budget Worksession)

Comments on Top 5 Priorities
To me, Water management and long range planning are aimed at building climate resilience as we start to (and already are) see more intense rain events. Summer
camps and arts and culture are aimed at making Rockville a vibrant, diverse community that people of all ages can enjoy living in.
I see some overlap in the list of potential priorities above but also wish I could select more than 5 items. Generally, I would like to see the city aggressively
implement the Climate Action Plan and in doing that, look for opportunities to use the budget/other city resources to accomplish other, overlapping goals
concurrently. Please don’t overlook opportunities to reach out and use local residents’ knowledge, skills, and abilities as among the local resources to help us
accomplish our goals. There are many Returned Peace Corps Volunteers and others who are community service-oriented in the area who may be available to help
tackle our priorities. Some balancing of the priorities/budget will have to occur, but I think we can find create ways to economize and make sure the budget
stretches as far as possible.
I would like to see native trees place in all median strips. Smaller trees like RedBuds would be a perfect example. When I moved to Rockville 25 years ago all the
medians, even the narrow ones, had trees. Now there are few that do in my neighborhood. Preserving older trees is a priority as well (this means getting the English
Ivy and Pepco off of them!
Preventing transmission of COVID and other diseases now and in the future are a top priority. Measures I support include: 1. Community education, especially about
how to do test and treat and vaccines/boosters, 2. Improving indoor air, including encouraging businesses to do so and advertise the improvements (this would be
good for them, too). One way this could be done might be distributing indoor c02 meters to see if ventilation is good 3. distributing rapid tests and high quality
masks during the current surge and whenever needed. 4. heating the outdoor pool and opening it before Memorial Day and keeping it open (we are in a surge), 5.
making it possible for people to have fun outside and to have outdoor dining and 6) requiring indoor masks when there is substantial or high transmission, especially
in city offices and facilities to make the accessible to all.

Rockshire Village Community 1. For People with Special Needs/ Disabilities: programs, classes, and job opportunities 2. Local Business Support and Development
Would like a discussion on shifting some services to County: Permitting and Inspections, some Police Activities . Also, a look at Town Center getting capping
Westend
subsidized housing. Need to create a better economic base. I feel that housing a regional issue and should be spread out.

Rockshire Village Community -Programs and Classes and Job Opportunities for People with Special Needs/Disabilities -Work Near Home and Local Business Support and Development
We have several concerns: 1. Salt dispersal on our local roads is excessive. 2. Some sidewalks replaced were not needed especially on GreenPlace Terrace. 3. The
speed camera by Wootton High School has been damaged now for several months and needs replacement. 4. No to gas-powered leaf blowers! 5. We need to be
able to compost in Rockville like other cities in Fairfax County. 6. We need to have a No Mow April Program like College Park and Silver Spring. 7. Help residents
afford deer fencing for their back yards and bypass HOA laws that prevent the installation of deer fencing. 8. Help residents install more native shrubs and
Fallsmead
perennials, not just trees, in their communities.
There are tons of things that Rockville does that make this community special. This approach comes with a cost. Since you asked for a maximum of 5 priorities only,
I have to go with some (4) of those that affect the health and well-being of ALL citizens. With taxes already much too high, some consideration has to be given to
Fallsmead
limiting or cutting off funding for programs that target specific groups of people.
Social services in Rockville have become a joke. I have tried on more than a dozen occasions to call Community Services and never get a response. I have tried talking
twinbrook
to the teachers in my local schools, and they said there is no presence of the city and I should focus my attention on the County.
I think Rockville does a lot of foundational infrastructure things well and I don't want to duplicate what the County is doing. So I checked the items that I perceive are
King Farm
unique to Rockville. However, I wanted to check so many more.

WEST END PARK
New Mark Commons

Arts and Culture / Capital Infrastructure: Improve usability of Redgate and King Farm Homestead creating an open space performance venue with outbuilding to
showcase physical works of art or to have expos/performances (examples include Glen Echo; Wolftrap). Consider creating indoor performance venue within town
square, similar to Olney Theatre or AMP. This would increase visibility of downtown area and increase foot traffic for the stores and restaurants. There is also ample
parking. Historic Preservation: Need to do more to improve, restore and protect housing, commercial buildings, cemeteries and land around Rockville.
I hope the city continues to alleviate barriers to increased development, especially in the downtown area but really, throughout the city.
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Comments on Top 5 Priorities
Comments

Rockville Estates
Not Specified
East Rockville

Woodley Gardens

The citizens of Rockville need a Disc Golf Course within the COR!!!
solar power expansion with the goal of making a city-wide utility (this helps to promote goals for climate action plans)
All of these areas are important, but infrastructure (roads, water, recycling) are imperative for a safe city.
Do NOT widen 270 ... do NOT put in toll lanes (the rates will rise as the contractors try to recoup their money) ... do NOT allow the school buses that Ike Leggett
foolishly sold out to developers infest our neighborhoods! Keep the historic Carver and Rock Terrace schools preserved and protected from development in our
residential area.

West End
Town Center

Police/crime prevention #1 Water and Sewer Services #2 Reclycling and Refuse Collection #3 Economic Development (particularly downtown Rockville) #4 Parks #5
Not all parks, but exclusively a dog park in Town Center

Regents square
condo/woodley gardens

Fund the police and send criminals to jail. If a criminal assaulted your family, you would want the police and judges to send them to jail. Do you want the police to
be parent social workers teachers medics hospital workers psychiatrist etc. you need to train them appropriately. Please fund the police! Patrice Lucid 301-908-8076

Not Specified

West End

Hungerford
East Rockville

Burgundy Knolls
Twinbrook
West End

College Gardens
Woodley Gardens
West End

Attachment 8.b: AttachB_Budget&PrioritySurveyResponses (4128 : FY 2023 Budget Worksession)

Neighborhood

Bicycle infrastructure should be prioritized to enable, encourage and ensure safe and healthy mode of transportation. Along with this Pedestrian safety and traffic
law enforcement should be prioritized, especially in internal roads where drivers are more prone to flout rules if there are no cameras or signals
Just looking around the local area, I see large houses built on lots too small to sustain rainwater absorption, whatever trees were not cut down to build, and
extremely little green space left for native flora and fauna. Auto traffic, and the accompanying noise, is increasing, but drivers seem to have forgotten rules of the
road toward pedestrians, bicycles, and other traffic. Recycling correctly should be a city requirement. All of these issues should be addressed both in the long and the
short term. What can we do to keep housing/yards proportional? to increase people's desire to be as green as possible (e-cars, bicycling, walking, recycling, planting
native-to-MD-Piedmont landscapes, use water/gas/electricity more effectively? To work toward civility and good-neighbor activities (such as supporting seniors,
families with children, finding owners of stray pets? Our end of the street is pretty good about the last question, but we are more the exception rather than the rule.
I'm not talking pie-in-the-sky optics, but specific actions to be taken.

4. Replace all outdoor black barrel waste receptacles throughout the city of Rockville parks and neighborhoods with plastic waste cans featuring a tall double-sided
removable canopy lid to keep rain water out of the waste bins. 5. Please halt the development of open space which also serves as wildlife habitat.
We need more green space, nature based parks where people can enjoy the outdoors, with minimal concrete and infrastructure.
I would like to recommend that a pedestrian and bicycle overpass be installed on Gude to help connect the Burgundy Knolls neighborhood to RedGate Park. RedGate
has become a wonderful resource for our community an will only increase in use given planned improvements. Currently it is very dangerous to walk across Gude to
get there. Even when I cross with my three kids, we all have to be extremely careful given how fast cars drive on Gude (often running lights or not paying attention to
pedestrians and cyclists). A pedestrian (and bike accessible) overpass would increase safety significantly and make it easier for community members to access the
park. Separately, I would like to see the city offer a specific incentive for local coffee shops (ideally independently owned) in the community. There is currently an
unused retail slot in the strip mall at 1601 East Gude Drive. It would be so great for our neighborhood if a coffee shop (or similar communal space) took over that
location. We currently have a dearth of "third place" locales within walking distance. Incentivizing that type of establishment to locate in Rockville (something similar
to Kaldi's in Silver Spring) would be a great use of city funds.
the amount of building in Rockville is lessening the health of the area - too crowded, loss of open space and green space, not enough healthy activities.
Town Center vitality
Control the deer overpopulation in a real way. Use less salt when clearing roads- our roads are over salted and as result must be repaved more frequently than
necessary. It's also bad for the environment and keeps our taxes high. Stop subsidizing Dawsons Market! Support our police force both monetarily and through
rhetoric.
Walkable communities
Libraries are another top priority to me. I'd place them higher than parks.
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Comments on Top 5 Priorities

West End

Rockville Estates (Woodley
Gardens--Blossom Drive)

Hungerford
West End
Fallsmead

College Gardens
College Square
East Rockville
West End Rockville

Woodley Gardens
West End
Town Center
Potomac Wiods

Comments

Attachment 8.b: AttachB_Budget&PrioritySurveyResponses (4128 : FY 2023 Budget Worksession)

Neighborhood

Strengthening Town Center Supporting people without homes who congregate in Town Center with services (this seems to have increased) Strong City programs
for youth and teens
I appreciate that Rockville PD set up in locations to give speeding tickets, but I would ask that they also focused their energies on ticketing people for distracted
driving, primarily for being on their cell phones while driving. I see this as a huge public safety issue. I love the efforts the City has made to provide awesome
summer camps, arts and culture programs, Croydon Creek Nature Center, after school care, snow and ice removal, trash and recycling removal, dog and skate park,
and the swim center! We also love the Memorial Day Parade, and the other events that the City plans throughout the year. Rockville is clearly very lovingly and
thoughtfully cared for by its government leaders and elected officials! This is truly a wonderful place to live. I ask now that the City turn its focus to the other green
spaces and recreation spaces. The RedGate park is an excellent opportunity to keep the city green. I would prefer as little building as possible on that site, and that it
be used as a public park. Perhaps adding a pavillion for music, a few sport courts, etc. Long rage planning and zoning/development review is also important to us.
We have heard that Stone Street is attracting developers, and are saddened by that. Many small local businesses make that part of the city their home. We want less
development in Rockville and better use of spaces that are currently developed. We feel the city is growing too fast. As lifelong residents of Rockville (my husband
and I have lived here for 42 and 48 years respectively), we have seen the city go from a sleepy, small town to a crowded little metropolis that is bursting at the
seams. The traffic on West Montgomery every rush hour is evidence of this; the same is true for Norbeck Road. Less development, please, and more thoughtful use
of the spaces we already have. We have also been dismayed by the building at Pike and Rose, Shady Grove (near the dump) and other locations that seem to bring in
thousands of residents to overload our schools and clog up our roads. We are hopeful that a slow down of building (both big box stores as well as residential) is
being considered.
Wow, so many worthwhile areas in this question. I decided to choose the basics of having a city run smoothly, things that affect daily life most, like dependable trash
removal, not having tree parts fall on electric wires, good water, having well-trained, fair police, as well as keeping the future in mind. These kinds of things aren't
exciting or flashy, though, and if done well, residents probably will take these for granted! E.g. Our yard waste pick up has become flaky, but I have to admit I didn't
fully appreciate how dependable the yard waste pick up was back when it was very regular.
Climate issues are paramount. Without addressing that and pushing for that at the highest levels, nothing else will matter. Infrastructure is next, for the same
reason. Attention to racism and bias should underly everything.
One of my priorities is stopping the 270 Expansion
I think bicycle infrastructure is an important element of transportation and quality of life. In some aspects, it will also improve pedestrian safety and help Rockville
reach its Vision Zero goals. I'm especially concerned about Rockville Town Square. I fear that Twinbrook Quarter development will further jeopardize RTS. I don't
understand why Pike & Rose is so successful even though the traffic and parking is unbearable. Rockville's forest preserves, Watts Branch, and Rock Creek are gems
that enhance the quality of life in our neighborhoods and must be preserved. This is why I listed stormwater management and flood prevention as a high priority.
We must continue to fight the expansion of I270 and I495. The stormwater management and flood prevention mitigation proposals in the environmental impact
statement were inadequate.
All these are important. I selected structural aspects that will have a disproportionate impact on improving overall quality of life in Rockville, especially public health
and safety.
Please bury the electrical lines.
My priorities are social services to children, the elderly and affordable housing.
I would love to see more resources committed for summer camps which are really popular but fill up too quickly for our residents. Also more programming for kids
during other school breaks would be valuable. I am also very interested in preserving and improving our natural spaces, programming and parks. Finally, I see an
opportunity for Arts and culture programming to support our economic development, particularly in efforts to redefine the Town Square as a unique designation,
both regionally and statewide.
We have too many missing sidewalks; We need more bike lanes so our children can safely navigate the City; Climate Change is here and we need more action; We
need to find ways to support affordable housing for seniors and our workforce; support businesses locating to Rockville
Spending on "social justice, racism, and bias" is a waste of funds
The community is aging and reinvestment in infrastructure is important
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I would like the Rockville Government, the Rockville Seniors Commission, and the Rockville Seniors, Inc. to consider changing the limitation from age 60+ to age 55+.
My wife and have been a resident of Rockville since 1983. All Rockville Recreation and Parks Departments Senior Center programs/services are for Montgomery
County age 60+ adults. However, Montgomery County (MC), Gaithersburg, and Takoma Park Community Recreation Centers' begin their older adult Recreation and
Parks programs/services at age 55+ adults. And the seven MC Senior Centers, and the one Gaithersburg Senior Center begin their programs/services at age 55+
adults. Consequently, Rockville does not allow the over 74,000 MC adults 55 to 59 to participate in their Senior Center older adult Recreation and Parks
programs/services. Part of the Rockville age 55+ adult residents’ State, Local, and Property tax dollars are being used to fund all the program/services referenced
North Farm
above. Thank you. Harvey Mazer, 965 Farm Haven Dr, Rockville, MD 20852
It absolutely crushes me that housing is becoming so unaffordable across MoCo. I don’t want to have to leave the county I grew up in. We are paying more than a
mortgage to live in an apartment but can’t afford a home here. Also I was devastated to find out that the city of Rockville doesn’t require apartments to offer 2 year
leases. That’s a requirement for the rest of the county, like in Silver Spring where I used to live. I’m terrified of how much our property management company will be
able to hike our rent soon. They would only allow a 14 month lease. Given the dramatic increase in housing costs generally I’m really scared of what they will do and
badly needed to lock in a 2 year rate. I’m disabled and I need to live in a small walkable community to manage my health. It’s important to be right next to a grocery
store and pharmacy. I don’t think living in places like this should be so staggering in costs. I don’t have the bandwidth to care about anything else in Rockville other
than the permanently critical importance of racial justice and climate adaptation/ mitigation. I worked on the county Climate Action Plan. I can’t afford to do
anything or go anywhere. I wish I could help enrich this county more but all I can do is work, sleep, pay my outrageous health care costs and watch any money left
Rockville Town Center
for my financial security go to rent.
Twinbrook
I think a climate plan encompasses other items on the list. Green space, trees, composting and recycling all have an impact on our climate.
Fallsmead
Needs assessment to make data driven choices about future investments
We have a severe lack of housing, affordable or market rate, that is only getting worse. We need to build more housing and attract more jobs, and need to do so 20
King Farm
years ago. It's going to take a ton of work to bridge the gap in housing construction that is needed to allow people to afford to live here.
Pedestrian safety and Traffic enforcement are related. Many cars run red lights at West Gude and Watkins Pond Blvd, even when pedestrians have the "Walk" signal.
King Farm
A red light camera would be great.
Not Specified
I'd say anything having to do with the environment and deforestation.
20816 n/a
After reviewing the budget I have a general sense of Lincoln Park being left out. But in general I would like to see overall improvement in public works. Better roads
and better water. Also the climate action plan how much of this plan directly benefit lincoln park? Will EV charging stations be available in Lincoln Park? Will the
measures taken protect low income families residing in Lincoln Park? I would like to see more innovation in finance as well. The city should consider adopting a
Bitcoin standard. As crazy as it may sound the city should put a focus group together and research how having a politically neutral digital commodity (as classified by
Lincoln Park
the US government as of today) can impact the residents of Rockville.
I would like to see historic preservation efforts extended outside of West End neighborhood, which seems to be the center and focus of most efforts. A Climate
Action Plan must be an environmental justice action plan and should include promoting (safe) biking and walking neighborhoods, rather than putting and promoting
more cars on the road, and building density in neighborhoods (which I know is not very popular). I think the residential density in town center is a good model
(though I wish more of those units were owner occupied, rather than rental units). Our zoning needs to promote healthy neighborhoods (Lincoln Park is on three
sides surrounded by industry and heavy polluters). Our community could also use some incentives for building and maintaining a healthy tree canopy to prevent the
heat island effect and keep our cooling costs lower as the climate changes. I think we need a city-wide effort to incorporate clectric charging stations in all new builds
Lincoln Park
and along city streets.
Hungerford Stoneridge
Anything that provides jobs and assistance for those less fortunate
TOP priorities for me are environmental and having a truly multi-modal transportation network (protected biking and walking). I am on the Community Policing
Advisory Board, and want to be clear that my choice of police/crime prevention is about developing a prevention infrastructure outside of sworn police officers. The
upcoming hiring of a clinician co-responder is a great start. Much of what we ask police to do is better done by others and the absence of collaborative partners for
Twinbrook
police makes their jobs more isolated from the community at large.
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Maryland

No
Playgrounds for kids and elderly close to residential areas would be conventional for the health of people. Having sidewalks on roads or bike lanes to get to these
areas would be beneficial.
The houses are to expensive There are not many parks There are not many playgrounds There are not many public swimming pools
Affordable housing is a top priority for many residents right now.
From these five priorities, I would like to further prioritize COVID 19 Impact Alleviation and the Climate Action Plan.
With the climate being the number one threat to all our livelihoods, anything we can do to mitigate climate change is a must. Supporting housing being rezoned and
increasing affordable housing especially near public transit and city centers can reduce carbon emissions. Also please consider increasing bicycling infrastructure so
people can drive less safely.

Bethesda
Not Specified
Robindale
Not Specified

Twinbrook
Not Specified
Twinbrook
Watts branch meadows
King Farm
Twinbrook

Rockshire

West End
Rockshire village
King Farm

I would like better facilities for safe walking and for my child to be able to bicycle, even if that means more car traffic. I would also like to see more public art.
Increasing visibility and expanding the Design for life program. Accessible home ownership for the disability community is not adequate
We must prioritize climate and green space. A delay of even a year may be too late to turn a corner, let’s act locally.
While these are the top five priorities the King Farm community has additional priorities as well like Snow Removal, Tree Maintenance and Preservation etc.
Residents are very concerned about pedestrian safety as roads become ever more crowded due to development and want to know what will be done.
Pedestrian Safety (Crossing the street).

Attachment 8.b: AttachB_Budget&PrioritySurveyResponses (4128 : FY 2023 Budget Worksession)

Comments on Top 5 Priorities

We need more open/green spaces in Rockville. The green space is dwindling because of the new development in our city, esp the high density town house/condo.
We need to have the buffer zone to minimize the impacts on our environment. Create more park space and limit the high density housing will be the first priority.
Perhaps this falls under Long Range Planning and/or Climate Action, but I would like to see Rockville spend some of it's budget on planning for a less automobilereliant future. This means more pedestrian and bike-friendly design, better/safer/easier access to Metro, street "diets" like that planned around Town Square, more
green space and less pavement.
Programs and classes and job opportunities for people with special needs/disabilities.
All are important, but I think safety is very important and keeping Rockville a safe place to be. Crime seems to be up since Covid and it scares me.

Pedestrian safety is a real concern of mine. Particularly along Montrose Road - both for crossing pedestrians and speeding vehicles. I walk across that intersection
almost daily, and almost daily a car is not paying attention and there is a near collision. I recognize this may require some interaction with the county to correct given
the location, but us Rockville residents risk our lives to cross that road every time. Specially, we need blinking pedestrian lights and a turn arrow coming out of
Tildenwood drive from the Old Farm neighborhood - which is where most of the near accidents happen. Our neighborhood would also like to see a foot bridge
Chadsberry
connecting Montrose Park to Chadsberry neighborhoods to avoid walking along the dangerous Montrose Road/Parkway intersection.
Speed cameras and/or increased enforcement along Viers Mill Road - night drag racing is becoming more regular along that road. Also consider installing a red light
video camera at every traffic light (and if possible, every all-way stop) to change driver behavior (or at least create a pool of money from fines that can be used for
victims of aggressive drivers). Consider removing the double yellow lines from Grandin Ave and painting parking areas and bike lanes to narrow the road and signal
Twinbrook north of Viers Mill to drivers that Grandin is NOT a highway.
Not Specified
Wasteful Rockville Government Spending, e.g., the Rockville Town Center should be economically self sufficient
There is nothing here west of I-270. Open up Gude Drive for Senior Center, Decentralize Senior Services, buy Rockshire Village Center, build pickle ball and bocce
Rockshire
courts. Provide small shops/meeting place
East Rockville
Public litter is a blight on Rockville. I don't see it on your list.
Twinbrook
All are important to provide Rockville with the right amount of attention to quality of life!
I want to see a DISC GOLF COURSE installed at RedGate Park. It is a great way to exercise with friends and family. The park is more than spacious enough to
Rockville Estates
accommodate an 18 basket course without putting walkers in harms way.
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Bargate Court

I would prefer all budget for police because nothing is more important than life safety. Every night is thief paradise; they have teams to go through each car and
house. So many so many Ring door camera catch them to do the crime. Some are with weapons. We just need police car patrol at night time to scare them away.
Preserving forest canopy, controlling nonnative invasive weeds that threaten trees, controlling deer that denude the landscape, and promoting walking, biking and
public transit to combat pollution and climate change
Economic development- Rockville town center is not thriving. Close in Rockville residents flock to other centers because of the lack of options, terrible parking, and
questionable safety. Also - MCPS school support: many residents move to Rockville for schools. However many of them are becoming severely overcrowded. The
city needs to support its residents with advocacy and more.
We need to take better care of our environment and spend more money on having a better impact on the environment.
Enforcement of rules for e-scooters and bikes, including penalties for riders who deposit them on residential sidewalks or private property as well as penalties for
companies that fail to respond to requests to pick up inappropriately deposited vehicles in a timely manner.
These priorities are from a senior citizen's perspective.
Taking care of the environment and our leaders of tomorrow should be top priorities. The income disparities in our city and county lead to the prison industrial
complex. Offering services and programs to children of all ages should be a priority. Helping our environment have a fighting chance to adapt to climate change is
also critical for human survival.
There should be a trades program where people can use and learn about woodworking, plumbing, electrical, etc.
#1 is police support and victim protection. Emphasis on victim protection not criminal protection.
All neighborhoods should have equal influence in Rockville projects
I'm a kid so I probably don't have the best priorities.
My top priority is community and children with the Swim/Fitness Center and summer/after school programming. If we care for our youth...they will grow up to care
about the community they live in!!
In general, but especially in light of the COVID crisis, it’s vital for the city to maintain open spaces where people can get out of isolation with minimal risk. But it’s also
vital for people to not have to choose between having a place to sleep and staying safe and healthy.
Take money from the police and put it into literally anything else. Police are a drain on our resources and provide no net benefit to our community. There is amble
data to show that reallocating funds away from police into social services is effective and essential to helping communities thrive.
Wish the council would enact a budget amendement to invest a portion of the reserves in bitcoin and gold. This would help preserve the value of the reserves in the
face of sustained inflation.

Maryvale

Tree protection supports the climate action plan

Twinbrook

A medusa noise camera would be a great investment for the illegally loud cars, and with the amount of noise we hear would pay for itself quickly. The school bus
cameras should include a warning the first time, and more of the money should go to Rockville rather than the company that owns the cameras!

Rockville
Hungerford

Rose hill falls
Rockville, Maryland
West End
Woodley Gardens

Woodley Gardens
Montrose
Fallsgrove
New Mark Commons
Not Specified
Silver Rock
Twinbrook
Twin rook

Woodley Gardens
College Gardens

Another dog park
Please focus on core municipal services - keep the roads clear with traffic moving, well lit, take out the garbage, and maintain a few parks for the kiddies, with a focus
on staffing and needs over the next 2 - 3 years. Beyond that is unpredictable.

West End

Would like lower taxes.

Twinbrook
Twinbrook

We need more tot lots and smaller parks/green spaces.
Hard to pick jus,t 5. Would also like to include caregiver grants, social justice, affordable housing, property maintenance/code enforcement, out-of-school programs
(elementary), open/green space, bicycle infrastructure, animal control, senior center.

Twinbrook

We need to encourage and approve more housing and more affordable housing.

Potomac Woods

Make Rockville more affordable by allowing multiple families to share space
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Stratton Dr. (20854)

West End

Stratton Drive needs speedbumps / speed limit and more street lighting
Many old homes have been destroyed to build extremely large (some seem to cover 75% of the lot) homes. Most of these lots have been cleared of old-growth
trees. These trees should be saved whenever possible -- if not, there should be a requirement for planting new trees. Re: Animal control -- reminders about
responsible pet ownership might be helpful (not letting dogs bark excessively/late at night; not allowing cats to roam the neighborhood).

West End/Rose Hill Falls

At or very near to Rockville Town Center - Provide vehicle parking Infrastructure for sustaining businesses in this area.
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Falls Ridge

When considering the bicycle infrastructure please do not work in a silo. for example, Rockville is just a short distance from Great Falls yet biking there is lethal. We
need to work hand-in-hand with our neighbors to expand resident’s access to locations not within our boundaries. Then we will truly be bike-able. Thanks!.
I primarily think the Climate Action Plan is of utmost importance for our City and community and I am very supportive for our City to prioritize budget spending on
Climate Action Plan.

West End Park

Lower taxes

Potomac Woods

Twinbrook

Please help folks in apartments and townhomes with an alternative way to compost food scraps.
Getting tired of all of the landscape trailers being dropped off in the neighborhoods (specifically Maryvale) and taking up multiple parking spaces. You can't hardly
drive down the roads now. Feel like there is no enforcement being done by the City because it is on the "wrong side of the tracks". If this was being done in West End
I guarantee that you'd be addressing it. I have sent in complaints and only told to call the police. That is not something I want to waste the police time with. Code
enforcement should be addressing this.
Continued community and police collaboration, encourage and enforce gun safety, prevent dangerous use of fireworks and firing guns in our neighborhood and
adjacent neighborhoods. Educate, educate and monitor speed of motor vehicles driving through our neighborhood. Protect the safety of pedestrians, bicyclists,
scooter users, and children.
I think City Hall should be open as a top priority. The City Manager, Deputy City Manager, Assistant City Manager, Chief of Police, Assistant Chief of Police and the
Emergency Preparedness director should all live within the City Limits. this should also include City Attorney, all directors including Fire Marshall and all permitting
and inspection directors should live in Rockville. GET BACK TO CITY HALL

Chestnut Lodge

Rockville needs to do a much better job adding, repairing, and connecting bike paths.

Burgundy Knolls

I would LOVE to see a pedestrian bridge built to connect the Burgundy Knolls neighborhood to Redgate Park (i.e., across Gude near the Taft St. intersection).

East Rockville

Splash pad in Maryvale Park

Rose Hill 20850

Need to keep life in Rockville affordable and safe.

Potomac Woods

Burgundy Knolls

Twinbrook

Hungerford
906 Grandin Ave, Rockville,
MD 20851
Hungerford

Hungerford

ALSO: convert street lighting to dark-skies friendly, environmentally responsible street lighting, and require businesses to follow suit! Studies have shown that glare
from bright lights creates shadows that actually contribute to crime. Glare can also be dangerous to pedestrians and drivers. It shines into our eyes, constricting our
pupils, which diminishes our ability to adapt to low-light conditions. Info here: https://www.darksky.org/our-work/lighting/public-policy/policy-makers/ Animal
Control: Cull the deer! Their population is unsustainable and degrades our natural spaces. Bow hunting maybe wasn't the best animal-friendly plan. Sharpshooters
on designated days could go a long way to helping this issue. Doing nothing should not be an option, and it wouldn't cost much. Don't debate it for years, just do it.
Better Pedestrian Crossing Safety, especially on First Street, where there seems to be A LOT of very noisy drag racing for both cars & motorcycles.

I could check several more!
The purchase of open space that can lay undisturbed providing much needed habitat for wildlife. The development at the intersection of Wooten Parkway and Tower
Oaks Blvd displaced at least two dozen deer who then had to take refuge in my neighborhood. Sadly this turned deer into pests. Development in Montgomery
County is rampant, it is unstoppable. Wildlife is loosing their home at an unprecedented rate.
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Regents Square condo

1. fund the police so they can do their job!
Preserve Redgate, don’t overdevelopment it. Make a bike/hike trail to connect Redgate to the Rockcreek trail. Avery road is too dangerous to bike or walk on. No
sidewalks

Twinbrook Forest
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Horizon Hill

It really is essential that the mayor and council do more about the urban deer population. Last year's cull was far too little (and far too late, as well, but that's water
under the bridge now) to make a significant dent in the number of deer ravaging our neighborhoods. The city needs a much more aggressive program — ideally
coordinated and synchronized with that of the county — to cull the herds on a regular basis and implement chemical population control.
As a Rockville resident, I recommend the budget supports the Rockville Park/Recreation Senior Center Programs/Services age limit be changed from age 60+ to 55+.
Rockville is the only Montgomery County (MC) municipality that doesn't start their Senior (Older Adult) Park/Recreation Programs/Services at age 55+. And MC starts
their Senior (Older Adult) Park/Recreation Programs/Services at age 55+.
Our city should stick to basic government functions - use our hard earn tax dollars wisely and stop raising taxes and rates when we are either on fixed incomes and
facing inflation not seen in decades. The money belongs to us the taxpayers and we should get refunds. Many of us have our hours cut back.

West End

Hard to choose the top 5; there are many worthy of a healthy budget.

King Farm

Private sector job creation is important.

King Farm

Gaithersburg is much more active in promoting the arts in its city; however, Rockville claims to be an Arts destination. Rhetoric doesn't jibe with reality.

Twinbrook

Please make it easier to build cheaper, mid-size homes (ideally not SFH) near urban centers and public transit.

East Rockville

We need more natural areas in which we can safely enjoy time with family and friends.

West End

Northj Farm
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Convert sidewalk/street space to outdoor dining

228

Aid for residents particularly harmed by COVID-19 (e.g. rent
assistance, aid with paying utilities, assistance for residents
experiencing food insecurity)

216

Aid for businesses particularly harmed by COVID-19

180

Provide mental health resources for residents

151

Retain pick-up spot for restaurants

121

Socially distanced events/programming (e.g. local business
fairs, concerts, outdoor art exhibits)

88

Virtual events/programming (for kids, families, and seniors)

71

Other (Please specify below)
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Twinbrook
Twinbrook

Twinbrook area

Comments
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Comments on Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19
To the extent feasible, I would prefer to see only zero-cost or very low-cost initiatives that have been successful during the pandemic and are still serving meaningful
purposes now, continue to be implemented. If the most useful of such initiatives have high associated costs, I would suggest that the city continue to use/solicit
outside relief funds for that purpose, but also develop a plan for scaling back the initiatives as conditions improve or alternative solutions become available.
One of the most important things for me during covid was to be able to get out in nature and walk, especially at RedGate Park. This was, and continues to be, an
important part of mental health for me.
Having the outdoor pool heated so it could be open earlier and later in the year was especially helpful during the pandemic. It's a good way to prevent the spread of
COVID and promote good health in general. I wish we could have it open before Memorial Day this year as we are seeing substantial transmission in Montgomery
County already.

Westend
Not sure about initiatives, we need to move on. Business and people have adjusted. Would concentrate on public health, Which is more of a regional issue
Ivy league lane
having outdoor events and spreading people out in restaurants to avoid people sitting close together.
Rockshire Village Community -Work Near Home and Local Business Support and Development
Again, being limited to only 3 choices is difficult but it is what we elected you all to do. In the short term, aid for businesses and residents harmed by Covid-19 made
perfect sense. Yet, it is now time to cut the cord. Rockville, Montgomery County, etc., have a difficult time defunding 'temporary' fixes. Please do NOT fall into that
Fallsmead
trap by continuing these 'temporary' assistance programs permanently.
There are no mental health supports available and rockville offers little-to-none to help students. There are no programs to help kids with limited funds. It is clear
twinbrook
rockville is more focused on taking tax dollars than helping kids with counseling needs.

King Farm
WEST END PARK
Rockville Estates
East Rockville

Woodley Gardens
Twinbrook

I think the financial and psychological (and long-haul COVID) impacts of COVID-19 will be affecting city residents for years to come. If we can maintain financial
assistance and mental health assistance - - and medical care for the invisible illnesses that COVID left behind - - then we'll really be helping each other.

The majority of the above are important but we need to focus on protecting and engaging and community members both during and following COVID-19 outbreaks.
The citizens of Rockville need a Disc Golf Course within the COR!!!
Hopefully, we are all able to return to the workplace/school at this point and are in recovery....
Even without mandates, I would like to see social distancing, masking, vaccinations and boosters STRONGLY and PUBLICLY advocated and encouraged by ALL elected
and appointed officials. These are common sense -- and common decency -- provisions to protect people's health and lives, and this RUSH to "get back to normal"
will likely mean that we will never get there! Once the SCIENTISTS conclude that the danger has passed ... take ANOTHER month just to err on the side on caution.
That is the ONLY way we will ever be rid of this pandemic. And avoid the hyperbole and hysteria -- the "traumatized" children are adaptable and will get over it just
fine ... while our "liberties" and "freedoms" are not be sacrificed -- rather, our lives are being safeguarded.
Vulnerable groups and individuals were affected financially, in educational experiences, in access to health care--as well as in other areas COVID-19 exacerbated
these ;prfoblems.

Maintain / Maximize virtual work environment, workplaces, etc. for as much of the city operations as possible. The "shutdown" proved that staff and operations can
Town Center
be productive while working remotely. The City should pivot to 24-hour service and access much like the federal government and private sectors.
Regents square condo/woodley
keep
gardens
educating people snd don’t follow the far left craziness of control.
Horizon Hill
None
Woodly Gardens
provide adequate fitness and exercise facilities such as swim and fitness center.
East Rockville
I love the focus on outdoor seating, we absolutely need more outdoor spaces.
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Neighborhood

In general, I strongly support all efforts to reduce vehicle traffic and increase pedestrian/cycling/mass transit use in Rockville. This would include significant efforts to
support pedestrian and bike safety. Even with current efforts, cars and trucks still regularly speed through neighborhood roads, run stop signs, run red lights, don't
signal when turning, and are oblivious to walkers and bikers. Our beautiful neighborhoods would benefit from continued strong efforts to make Rockville as
Burgundy Knolls
pedestrian and bike friendly as possible.
Twinbrook
Virtual events need t be better publicized. And at some point there needs to be a discussion of when we move to endemic status
College Gardens
OPEN UP!!!!
West End
Let’s not lose what we gained during this period and keep things in place for when this happens again, because it will
I sure hope that Friday Night Live and Thursday Salsa will return. There is no reason why these series of outdoor events can't be held. These are outside and folks
College Gardens
can always opt to wear a mask.
West End
Hoping that we can put this behind us :)
At this point I hope the city starts planning more in person events, not virtual. The city should not be in the business of providing mental health resources to the
extent these services are already available through the county. Likewise for direct aid to businesses. The federal government already provided significant support to
West End
individuals and many types of businesses. Time to start moving beyond the crisis.
West End Rockville
Mental health and rent assistance for those impacted by Covid-19
I hope that the Cory will make a permanent walking and outdoor space in Town Square and improve upon it. It’s beneficial to be able to walk without worrying
Woodley Gardens
about the kids and vehicles and the outdoor dining is great too!
Potomac Wiods
Overall look at parking and pickup spots especially in mixed use areas
I’m sorry this is really hard. They are all very important to me. I don’t want any more small businesses and arts organizations to die. I DO WANT AID for businesses as
well as people and families. We were critically impacted by COVID-19 (partner lost her job) but to get rent relief we would have to fall behind on our rent payments
and there was nothing to help people struggling to pay rent but managing to just barely do so. It’s been so depressing. All I have going for my mental health right
now is that Rockville Town Center has almost no traffic and is a beautiful urban outdoor space. It was one of the few places that worked for my partner and I to live
in to manage my health conditions effectively and we also chose here because it seemed like the best place to be trapped during the pandemic. We love going
outside and hanging out on the tables, being around the ice rink, I want more spaces like this and I would love for more of the area to be converted to outdoor
Rockville Town Center
urban spaces
Fallsmead
Would be helpful to see data about areas most affected but my guess is that social services are in high demand so investments in them would be critical
King Farm
The stimulus funding has shown how valuable direct assistance is to get people through difficult times.
20816 n/a
Lincoln Park

Increase social engagement and give residents as much information as you can to allow people to make the best decision for themselves and their families.
During the pandemic, people were inside their homes with less physical movement. Events like a small marathon funded by the city to increase movement would be
Bethesda
great for the health of people and great for the city’s recognition.
People need jobs because they could not get any during Covid-19 The mental health building have closed because of Covid-19 Some people are mentally or
Not Specified
physically harmed by Covid -19 and they need help.
20851 Protect outdoor spaces and parks. Limit development
americana centre condominium
no to continuing support of the programs above
Twinbrook
Keep the closed street in the town center for outdoor dining
Twinbrook

Provide services and resources about Aging and living in place. COVID has highlighted resources for the elderly and disability community is not met in nursing homes

Rockshire village

Work near home/ Local businesses support and development.

King Farm

It is sad that the family owned businesses have gone out of business and you see a lot of empty stores now.
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Install sidewalks on both sides of every street to allow social distancing when walking. Most of the streets in my neighborhood have a sidewalk on only one side, or
Twinbrook north of Viers Millworse no sidewalk or a sidewalk that switches sides in the middle of the street (like Marshall Ave).
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Comments on Top 3 Initiatives to Alleviate the Negative Impacts of COVID-19

Rockshire

Hire a data analyst to help with data driven decisions. Covid is a game changer and it serves us best by having data Drive our unknowns.

Rockville Estates

Cancel the mask mandate and let nature take it's course!!!

Rockville

Only way to stop COVID is stay home. Develop delivery business, so no more additional require aid for restaurants.

Rose hill falls

The county has many resources that may be available to Rockville residents in terms of Covid relief. Provide more free at home tests, access to PPE.

Rockville, Maryland
Woodley Gardens

Understand what people are going through.
There is no going back to our old way of doing business. Coronaviruses will continue to impact us as they mutate. Mitigate risk to businesses by taking the initiatives
that helped them say in business and build on them for the future.

Montrose

allow alcohol in public spaces (e.g. in specific parks)

Fallsgrove

Stop mandates for masks and vaccinations. Treat Covid like the flu. Those that don't want to be vaccinated should be allowed to get sick.

Silver Rock

Also continue to want events to be planned that include ability to participate but not big crowd.

Horizon Hill
Twinbrook

Aid for businesses includes pick-up spot for restaurants. Would like vaccine requirement for F. Scott Fitzgerald theater and all other indoor events.
Businesses are already being taken care of by the US government pressuring everyone back to work despite the surge in cases. We need to take care of the people
being harmed by this.

Twin rook

You must provide emergency assistance to families who must quarantine. Parents are facing losing their jobs and financial stability when their kids contract Covid.

Bargate Court

Reduce taxes to put more cash in residents pockets. This would provide aid for residents and aid for businesses.

Twinbrook

Re-open public bathrooms and turn water fountains back on!

906 Grandin Ave, Rockville, MD
Free
20851
Parking
Remove all city-level COVID-19 policies, programs and restrictions. It is past time to go back to normal and back to work in person. It is a poor use of limited
College Gardens
resources at this point to wage a quixotic battle against an endemic disease for which vaccines have been available for nearly a year now.
Rockshire

Takeout cocktails\drinks for restaurants with a liquor license.

Twinbrook

Leave the open streets. Make more of them.

falls orchard/Potomac woodsIncreased safety. Too many break ins. We want more police presence
Not Specified

Parks

Burgundy Knolls

Only provide the aid if it is warranted - so much is self initiated and not deserving and ruins it for those truly in need

Twinbrook

Food insecurity of Rockville and Montgomery mid-county residents continues to affect many families, especially children and seniors.

Twinbrook

None, get back to work, COVID is over.

West End

Extra budget for key facilities to help them keep open

Chestnut Lodge

Biking is very socially distance oriented. Please add and improve the bike lanes and paths.

Rose Hill 20850

Outlaw vaccine mandates and vaccine passports if they are imposed. They negate civil liberties, rights, and freedom.

College Gardens

More concerts

Horizon Hill

Help create new jobs so more can participate in our civic duties
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West End

Virtual event programming is a huge mental health resource, so I was torn between what I checked ("Virtual event programming") and "Provide mental health
resources for residents".

Rockville Town Square

I think it's a good idea to keep Gibbs St in the Town Square closed to traffic.

East Rockville

More open spaces, parks and trails. Maybe a City Park Fit program, or hiking and biking program
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Comments on Options for a Balanced Budget
Comments

College Gardens

Reschedule programs to increase enrollment. For example, we have been unable to get our daughter into a Bubblers swim class because there are only two weekend
sessions. However, the sessions mid-morning on weekdays remain empty and are likely to be cancelled. There must be other programs in a similar situation and it
strikes me as a scheduling problem that, if resolved, would probably make the city more money.
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Neighborhood

First, I would suggest continuing to apply for grants and other outside funds to help fill budget gaps and meet our priorities. For example, there is a new federal
program available for towns to apply directly for funding to prevent roadway deaths and serious injuries “Safe Streets and Roads for All”
(https://www.transportation.gov/sites/dot.gov/files/2022-03/Safe-Streets-and-Roads-for-All-Fact-Sheet_March-2022.pdf). Also, along the lines of “reducing public
facility hours,” perhaps the city could save some money/increase income sources by: 1) allowing more employees to continue to work remotely; 2) reducing the city
office footprint; and/or 3) leasing a portion of any extra city space to another entity (maybe a county or state agency? NGO? other entities without conflicts of
interest). Last, I would suggest scaling back on costs for things like fireworks for Independence Day and any other costs for non-essential materials for large holiday
events. I realize that is not likely a popular idea, but I think locals would understand balancing budget priorities if it were explained thoughtfully in Rockville Reports,
at community meetings, and other announcements. We need to come up with lower cost alternatives and attractions that don’t contribute to air/noise pollution.
Perhaps one option could be LED light shows projected onto buildings. I’m guessing there is other “fat” so to speak, that could be trimmed from the budget so that
Twinbrook
actual needs are covered by the budget instead of, or at least before, allocating funds to materials/displays like fireworks.
Rockshire
N/A
Twinbrook
Limit replacing sidewalks that don't need replaced! Repairs often work just as well and have less impact on climate change.
Rockshire Village Community Support Local Business as taxpayers
Croydon Park
Reduce climate action program (supplement by reducing permitting restrictions) Remove Social Justice, Racism and Bias Program
Some areas such as public works, policemen. Would like to see a study of cost/benefit on all City Services. City will be having a big retirement cost issue in future
Westend
years.
Rockshire Village Community
Fallsmead
The Victoria Condominium
Fallsmead
twinbrook
Falls Ridge
King Farm
Rockville Estates
Not Specified
West End
Town Center
Horizon Hill
Hungerford
Woodly Gardens
Woodly Gardens
East Rockville

- Introduced or increase penalties for violation of dog-on-leash low and for garbage left on parking lots, playgrounds etc. - Support Local Business as taxpayers
Increase real estate taxes on homes exceeding $1.25 million and levy taxes on cars with more than 4 cylinders.
Use wisely some of the funds received from Federal and State programs in the past 2 years
Please see my answers above when debating this issue. Above all, do NOT consider more taxes or fees on Rockville citizens.
You may want to consider reducing all of the help that goes to privide residents west of 355.
No new priorities needed.
I'd rather the city not increase its debt if possible. If there are ways to increase resident fees for those who can afford them so as to not drive away those who
cannot, please do so. I know I'm better off than others; I'm willing to do my part.
The citizens of Rockville need a Disc Golf Course within the COR!!!
I would consider increasing real property tax rate, as well as considering the addition of a local wealth tax and/or local income tax. All of which should be progressive
in taxation, with a certain level not being taxed at all.
Improve the value proposition for businesses to locate in the city
Maximize virtual work options and explore 24-hour remote access to City operations.
Zero based program review. Avoid overlap with county and State programs.
Increase taxes on corporate developers who reap huge monetary profits when developing open space.
Elimination of tax loopholes for rich residents and businesses. Everyone needs to pay their fair share
Reduce City debt Provide well-balanced subsidized programs
Increase fees for developers.
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Burgundy Knolls
College Gardens
West End

I recommend reducing subsidies for Dawson's market and increasing parking and traffic violation tickets. In Burgundy Knolls, cars regularly speed through the area on
First Street and run the stop sign at First and Lincoln. Speed cameras and increased traffic supervision could create revenue to support other needed infrastructure
that would improve pedestrian safety, walkability, and overall quality of life for residents.
Reduce snow removal budget Stop subsidizing Dawson's Market Charge folks nominal fees to remove deer Lower the recreation tax Cut city staff
Look at programs not being utilized and cut back

Attachment 8.b: AttachB_Budget&PrioritySurveyResponses (4128 : FY 2023 Budget Worksession)

Neighborhood

We understand that services are expensive and do not mind paying our share. Taxes, fees etc. are all okay with us. We do request that Rockville reduces/eliminates
the spending on bike infrastructure in Rockville. That sort of planning would have had to taken place 50 years ago to be effective and create more of a biking culture
in the city. But we are not a tiny European city. Today, Rockville is already too crowded and congested with cars to start taking away car traffic lanes for bike lanes. It
seems that we have spent lots of money on the biking initiative (seems like a very small contingent of people--Pierzchala at the helm--have led this initiative), but it
only serves a small population of people who ride their bikes, while it has increased traffic and congestion for car drivers. I prefer that the lanes in and around parks
Rockville Estates (Woodley Gardens--Blossom
be the primary Drive)
bike riding zones. Bikers should stay off the already overloaded streets.
Rockville is a community - promote more community neighborhood opportunities to support city needs - adopt a park for park cleaning, adopt a flower bed for
Woodley Gardens
planting, neighbors helping neighbors programs, retiree consultation services, etc. I realize many of these exist but expand, advertise and recruit.
Woodley Gardens
There are a good number of positions that could be cut with little impact on service.
My first preference is to increase non-resident fees. My second preference is to also increase resident fees. I don't really like to reduce or eliminate programs, public
facility hours, or city staff, but if the funds are needed, then I guess these could be done by examining which programs and public facilities are least popular and
Hungerford
which city staff positions are related to the least popular programs and facilities.
West End
I could afford a property tax hike or fee increase for programs, but many could not right now. We must address infrastructure.
College Square
Rockville has excellent credit. If capital infrastructure projects are important and/or necessary, I think increasing debt would be OK
Woodley Gardens
These are difficult choices, if we could reduce some public facilities hours and use virtual options as an alternative perhaps there could be savings?
Silver Rock
Ask programs to identify potential decreases/savings. Get all employees involved as staff can I have great ideas.
West End
Get more grants; Efficiently manage staffing
Town Center
Fees are an economically efficient way of funding programs while reducing free-riders and misuse
Potomac Wiods
Looking at specific service levels Focus on services that are done by the County and are duplicative
Rockville Town Center
Seek more financial help through any state or federal programs to keep our cities alive
Fallsmead
Consider developing Grant applications for foundation supported city programming
Potomac woods
The city should eliminate duplicate services that the county has. Ex, police, landlord/tenant, consumer protection, etc.
Not Specified
idk any of these. city debs seems a bit messed up. making residents pay more fee's is also messed up.
Not Specified
Property tax is already too high
20816 n/a
I think real property tax rate should go up at least 8%. Inflation is here and the city needs to act to keep its purchasing power going forward. Also reviewing the
budget it appears the average salary for admin folks is like $100,000. This compensation is fine if the level of service is returned. In my experience it hasn’t been. I
tried to volunteer and that went no where. It took multiple emails to get a response about my water from the city engineer office. And like the comment above it
Lincoln Park
just feels like Lincoln Park is left out of most of the city planning.
I feel like the restoration of in-person services post COVID-19 is best done as a hybrid model, with in-person services and facilities able to be available on a more
Twinbrook
limited basis as long as online options are provided to make up for reduced in-person services.
Not Specified
Reduce the time when school lost arts because kids usually stay up until 10:00 and they are still tiered.
20851 Curb development
Twinbrook
Reduce cop budget please and redirect towards social services and after school programming
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Neighborhood
Not Specified
Watts branch meadows
Twinbrook

West End
Rockshire village

Comments

Please do not increase city debt. Allow for denser development to increase more fiscally productive places on a revenue/SF basis. Increase duplex and accessory
dwelling unit permissions.
Our programs are valuable and incredibly low cost. Raise rates for programs, everyone else is. If it feels regressive, could do a sliding scale for FARMS families or
some similar threshold so those households can continue to be served well.
Allow city volunteers to take on more responsibility for maintaining public spaces/right of way...with proper training and insurance waivers.
If the pandemic has taught us anything, it is how much business can be conducted virtually or electronically. We don't need to have City Hall and every City service
staffed every hour for in-person visitation. Study when the in-person traffic is heaviest (e.g. before and after work, during lunch hour, etc.) and staff it in person
then. Automate services where viable. Provide electronic forms that can be filled out and submitted online. And so on. And turn off the lights in City buildings after
hours.

King Farm

Introduce/increase fines for violation of dog leash law, for garbage left on parking lots, playground etc.
I would say to reduce and eliminate programs that people are not doing. So that money can be used towards other programs for the city. I dont think raising prices
right now is good when people arent making a lot of money and times are hard.

Twinbrook

no changes

West end

Increase enforcement of parking, speeding, and other violations.

Twinbrook north of Viers Mill Consider implementing a local sales tax of 0.25% that would all go to Rockville
Town Center is drowning the City’s Budget and attention. From the parking meter subsidy to the small business fund, we need new ideas to help TC be sustainable.
Rockshire
Follow the data.
East Rockville
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Twinbrook

Increase fees only based on income so lower income residents are not adversely affected.
I don't believe in going deeper into debt for any city programs and I certainly don't want my real property taxes increased. I would say reduce or eliminate programs
to prevent doing either of these but I don't have any specifics.

Hungerford

Increase impact taxes, application and utility fees for new development to reflect the actual increased burden on public infrastructure and services

West End

Reducecode enforcement programs. Reduce further biking infrastructure planning.

Not Specified

This is very difficult. I cannot answer.

Woodley Gardens

But limit tax rate hikes for folks on a fixed income. Want to keep elderly in their homes.

King Farm

college gardens

Please do not reduce staff. Needs are not being met as it is.
Property taxes are already high and there are a lot of elderly who have decided to age in place. The senior tsunami is here. Time to be creative in how we add
revenue to the city coffers. Should we consider a car sticker for park day use that comes with an annual fee? Dogwood gets a lot of car traffic and it is not cheap to
keep those ballparks and parking lots cleared. Entry fee? We visited a park in Bristol, TN that charged an entry fee. Lots of things to do there. Maybe we need to
charge for our larger facilities https://www.bristoltn.org/166/Steele-Creek-Park
Increase membership fee for non resident senior center because of the huge numbers of non residents from all over the county using the center. Rockville is
basically subsidizing their memberships. Also let city residents have first dibs when registering for classes.

Fallsgrove

Increase fines for crimes. Add community service for crimes where the service is work the city can't afford like pick up trash, maintain parks, cleaning facilities......

Not Specified

There are lots of city activities I see that don't have a lot of people in them that would save money if canceled

Silver Rock

Please undertake careful review of exiting programs to assure each addresses a defined need and there is no confusing overlap of serves.

Woodley Gardens
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Twin rook

Current fees for both residents and non-residents are VERY reasonable. I think there is room to make small increases there, which overall can have a big impact. I
think it is reasonable to increase fees for non-residents more than residents. And, we should absolutely look at reducing or eliminating programs that are
underutilized and/or unneeded. I'd be curious to see any usage statistics and other data you have on the city's programs. I think you should make that more
transparent and available to the residents.
Please, no increased taxes. We are already taxed to the limit. If the governor manages to reduce taxes for retirees, this could be a signal for other jurisdictions to
raise taxes. Please, no!
Reduce police funding. There are already several police forces with jurisdiction here, and the evidence shows the funding being wasted on the police force could
provide far greater benefits than they ever could.
Review staff and programming to see if there are poorly attended programs that could be cut with little effect. Also, some maintenance could be delayed. I’ve seen
several projects over the years where things that look perfectly fine have been replaced, such as fencing around tennis courts. I would not be in favor of increasing
property taxes—we are already a fairly high tax jurisdiction.
Since it appears that facility hours and city staff have already been reduced, I think the best option is to reduce city spending on discretionary programs and restore
focus on essential services to residents and infrastructure.
Reduce police budget and staffing. They take up far too much of our resources and are redundant and unnecessary considering we also have 3 or 4 other police
departments with jurisdiction over Rockville.

Bargate Court

Higher taxes or fees will eventually drive residents and businesses out of the city. This will reduce work opportunities and negatively impact the tax revenue base, as
can be seen in other high tax areas of the US. Its better to reduce taxes / fees to draw in more businesses and use the increased revenue to drive growth.

Maryvale

Reduce webinar programs and increase interactive hands on programs like STEAM

Woodley Gardens
Horizon Hill
Twinbrook

Woodley gardens
King Farm

Twinbrook

Pay staff $25 minimum wage
There are multiple assistance programs at every level of city, county, state and federal government. We can’t sustain taxation as is and growing every year, along
Horizon Hill
with inflation on basically fixed incomes. Enough!
Work smarter, not harder. Focus on the core municipal functions listed above, de-prioritize everything else and you will find a substantial surplus with existing
College Gardens
revenue.
Decrease programs that have lower enrollment. Look at the targeted audiences for different programs and determine which programs should continue to be highly
subsidized and which ones should have increased fees. Look at the usage and staffing at each center including the Senior Center and decide if the hours could be cut
West End
back or if the number of staff is actually needed for the amount of people utilizing the facility.
In re: to reducing or eliminating programs...need to analyze efficiencies and cost/benefits. Also, if reduction of program no longer makes it viable, may need to
Twinbrook
eliminate it.
Stop paying legal fees for illegal immigrants. Tax payers should not be on the hook. If they need support seek out private contributions or social volunteer groups
falls orchard/Potomac woods but don’t fund with tax payer money
1) Renegotiate all city contracts to get better value out of taxpayer dollars 2) eliminate neighborhood payment programs and grants 3) invest in IT modernization
and business process re-engineering to streamline internal city operational processes, reduce administrative work. 4) be more aggressive in going after
horizo hill
federal/state grants rather than increasing taxes
Not Specified

Art

Potomac Woods

Use the parks more for outdoor classes of non-park related educational programs.

Falls Ridge

I could propose that our City could issue "green bonds" for the purpose supporting the "Climate Action Plan" related spending.

Twinbrook

Implement / increase city sales tax
Reduce the number of management. The city is too top heavy. COVID is over. Does the City the size of Rockville (75,000) people really need a City Manager, Deputy
City Manager and a newly hired Assistant City Manager.

Twinbrook
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Legacy at Lincoln Park

Not sure all the programs in the county but review the numbers of participants of each program

Burgundy Knolls

Reduce subsidies for Dawson's Market.
Hard to answer without clear details on what the budget gap is and how much needs to be cut, and what area have already taken recwbt large hit to meet a
balanced budget.

Horizon Hill
Hungerford
Hungerford
New mark Commons

Back off the low-income housing push for now. Higher incomes mean more dollars spent in the city.
Increase fees for developers including the King farm Rockville Annex; building permits and follow-up inspections, developer's impact on the loss of parking;
developers impact on the loss of habitat for wildlife.

Horizon Hill

I have no list of programs that the city supports Given an line item list. I’m sure the citizen and city employees could come up with a few suggestions.
Residents pay enough taxes and COVID has shown we don’t need extra buildings or more people on tax payer shoulders. There are specific federal social programs
and city should not be replicating many of these!

King Farm

How much will increasing fees really increase revenue??

Potomac woods
East Rockville

The police department needs to be eliminated/reduced. There is no need for them on top of the county police. They do not provide any value.
Increase use of green energy, such as solar panels on the roofs of all City buildings, to reduce energy costs. I often see City staff sitting in idling trucks - encourage
them to shut off their engines, or better yet, switch to electric vehicles.

Burgundy Hills

Increase fees charged to developers Look for annexation opportunities and development to increase the tax base
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Open Ended Comments
Comments

Twinbrook

Thank you for your service and thank you for providing so many online surveys to allow residents to provide feedback throughout the year. I really appreciate the
effort to increase opportunities for the public to participate in local government decisions. We should all be very grateful that we have these opportunities and do
our best to share our ideas to facilitate meaningful community improvements.
Actually listen to residents, instead of pushing your agendas. One of the major things I dislike about Rockville is the Mayor and Council who have never, never, never
done anything to benefit the residents, only their own pocketbooks.

Rockshire
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Neighborhood

Improving the shopping center on Viers Mill in the Twinbrook area. Not sure how to do this, but would be good to not have empty stores and to have better
maintenance of sidewalks, etc. Would love to see some kind of center for families with small children in the shopping center if that were ever possible.
Storm Water Management/Flood prevention should be a top priority. Proper residential stormwater management can contribute significantly to the cities
stormwater management goals. Simple, do-it-yourself (DIY) projects such as, dry wells, French drains, proper grading and rain barrels can significantly improve
stormwater management. However, strict permitting and planning requirements are significant hurdles that prevent DIY homeowner projects from contributing to
stormwater management. I propose the city offer 1. Engineering services, (drawings, materials lists, planning services, etc.) to residents so that residents can install
downspout collection systems, dry wells and French drain systems to divert and collect water with the proper permits. 2. Provide consultation services, materials
and loaner equipment (ie fill dirt and mini skid loaders, etc) so homeowners can properly grade their yards and diver stormwater properly. 3. Continue the rain
barrel program by selling the materials to the public at no markup. 55 gal barrels could be collected from local businesses such as Coca-Cola factory and distributed
Croydon Park
to the public to be repurposed as rain barrels.
Westend
I would like Mayor and council to consider doing small meetings monthly with volunteers. Meeting could consist of randomly selected citizens volunteer.
Rockshire Village Community -Better inform communities/local residents about City development and budget plans.
Increase height of existing noise barriers along I270...existing walls are too low and vehicle noise has increased with more cars and trucks and more people speeding.
Fallsmead
Noise pollution is increasing in Rockville and it is becomining unbearable.
you need more assistance for kids and families in the area of mental health and programs to help youth be healthy. My school's guudence counselor says rockville
twinbrook
has all but left the schools. What is that all about?
Fallsmead
Reduce costs to maintain/lower taxes.
I live in Old Farm
Im not sure there is anything else
Rockville Estates
The citizens of Rockville need a Disc Golf Course within the COR!!!
I would consider the addition of property tax fee for general maintenance of streets and sidewalks, based on a progressive scale of the value of the property and
Not Specified
income/wealth of the owner.
East Rockville
Stop subsidizing car use (e.g. presence of free parking) and use proceeds to fund improvements to pedestrian and bike safety initiatives.
Twinbrook area

Woodley Gardens

Twinbrook
West End

Woodley Gardens West

Recognize the difficulties the pandemic has caused for local small business and do everything within our means to help these businesses "come back" and not have
to close or leave Rockville. Saving Dawson's Market is a prime example of having to "protect" assets vital to our "big city with a small town feel" way of life -- imagine
how much less the pandemic would have been without our "neighborhood market" and its involvement in the community ... versus how much MORE it would have
cost the city and its residents to attract another, similar store to the Town Center had Dawson's been allowed to fail?
I am reading everywhere that addressing climate change is critical. My children, grandchildren, and great grandchildren face a perilous future (of which they are
largely unaware), even if we begin at this moment to make the changes that must be made. All jurisdictions, including Rockville, must take a prominent lead in
educating the citizens and implementing changes that we all know are essential.
Please cut costs and concentrate on basic services.
Many cars drive to Montgomery College from Rt. 28 down Mannakee and have to stop at the red light at Nelson Street & Martin's Lane. It would be beneficial to the
residents if a right turn lane was painted (no need to widen the road) at Mannakee for a right turn onto Martin's lane without having to wait for the light to turn
green. There are right turn lanes on the other three streets approaching that intersection.
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I’d like to thank the mayor and council for their continued concern of the toll roads and widening of I 495 and I 270. Please help us continue the fight and make the
Regents square condo/woodleystate
gardens
understand that we need more trains buses and light rail.
East Rockville
Reinstate mask mandate when COVID cases begin rising - do not wait. Urge MCPS to do the same.
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If there are any "stream restoration" projects planned, please consider every other option available and implement them before going this route. A stream, with all
its years of development, can never be restored. It it simply re-created and all the attendant biodiversity of soil, plants, and creatures are lost for decades.
The City of Rockville has lost its small town feeling. Corporate developers created commercial rental space that is impossible to be filled by small business owners in
the Rockville town center. The amount of monetary overhead commercial business enterprises have to assume eats into their profit. Heating and cooling
commercial rental properties in Town Center is also a huge cost factor due to the height of these spaces which means they are a huge drain on fossil fuels.
Rockville Pike continues to be developed on a large commercial scale that cannot accommodate Mom and Pop businesses. All former plans to make Rockville Pike
into a boulevard to host pedestrian neighborhood outings are now silent. King Farm development at King Automotive will only add to an already congested, over
capacity Rockville Pike. We never hear of the City of Rockville Mayor and City Council members getting stuck in traffic. Their commute is probably next to nothing
when they live so close to City Hall. The rest of us Rockville residents have to time our travel in and around Rockville due to more and more development throughout
the City of Rockville and Montgomery County which has increased traffic on the roads five fold over the past 20 years. It is only going to get worse seeing how open
Hungerford
space continues to be developed by commercial developers.
Woodly Gardens
Money to tackle ghost guns and fund more gun control programs
East Rockville
Pleae focus on greening up our city. More electric vehicles, more solar panels.
Burgundy Knolls
Just to hightlight the need for a pedestrian/cyclist overpass across Gude near Taft St. to enable safe access to RedGate Park for neighborhood residents.
Maryvale
Bicycle and pedestrian network connectivity around Town Center and Rockville station.
increase the programs that Croydon Creek offers and make them more widely publicized, same for arts programs review the intersections and the timing of lights,
Twinbrook
many are not appropriate for the traffic they now handle with the over building of large apartment complexes
Woodley Gardens
Broadening the tax base through economic development to increase city revenue
West End
Please prioritize the libraries.
Please focus on less building/development in general. Allow Rockville to be a place where people who are small business owners can afford to operate and achieve
their American Dream. As an example, our favorite used record shop, Purple Narwhal is on Stone Street, right next to our favorite local guitar teacher, Bones Jones.
These businesses are both owned and run by local residents. They are community fixtures who can afford the rent in these spaces and provide services that are
unique and personal. The owners know our family. They are not big box, corporate businesses. By protecting places like Stone Street from over the tear-down
Rockville Estates (Woodley Gardens--Blossom
development we
Drive)
have seen at Pike and Rose and, you preserve what is special about living in Rockville.
Rockville provides amazing services and has wonderful city workers. Everyone is friendly and helpful! Many people are struggling with the costs of living continuing
Woodley Gardens
to rise. It’s not the time to ask for money but instead ask for time. We can all learn from and help one another!
King Farm
Jobs for refugees and formerly incarcerated individuals
I'm worried about Rockville Town Square and the difficulty retaining businesses there. I also worry about Twinbrook sometimes, even though I don't live there, and
Hungerford
the economic gap between Twinbrook and the more affluent areas.
King Farm
Residential pickup composting options
Making signage for motorized and non-motorized vehicles, and pedestrians consistent across Rockville. Signage should show destinations and distances. Identify
College Square
the "missing bike lanes" similar to what was done to identify the "missing sidewalks" in Rockville.
Please consider putting money aside to paint the metro underpasses. Passing into East Rockville should not be so depressing. You can make it a contest, get
East Rockville
volunteers, find many low-cost solutions that would help everyone enjoy Rockville a little more.
Woodley Gardens
Thank you for all you do for our City.
Prefer redgate remain undeveloped green space but allow events and concerts. Consider planting native wildflowers and that could turn it into a destination for
Silver Rock
spring/summer photography! Relatively Cheap to do and draws more people to the city.
West End
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West End
Potomac Wiods
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Open Ended Comments
Remember that youth need to be considered in programming as well. Give more opportunities for recreation and leadership.
Thank you for asking
Please stop making residents pay more taxes and reduce the cost of sewage on our water bills. It’s no wonder so many people are leaving the area given how
Rockshire
expensive everything has gotten.
Rockville Town Center
Don’t cut city staff!!! Please help people keep their jobs and provide important services
Kayson street
I say put in for houses and apartments to be more affordable and also fix some of the roads and sidewalks
Twinbrook
Installing solar panels on available rooftops (town center, schools, croyden creek).
Data on the current state of the city is really important and could open the door to grants development, public-private partnerships, and other city level investments
Fallsmead
that could be extended to residents in need and expand affordable housing and resources for citizens.
Not Specified
plant more trees. save more animals. less plastics, gases, etc.
Not Specified
Focus on economic development and keeping neighborhoods safe
Not Specified
No thank you
20816 none
This is my first time scanning the budget and my initial impressions are 1. City Employees are paid well. Some departments deserve it others not so much 2. Felt
like Lincoln Park isn’t getting its fair share if budget representation 3. The format and layout is very easy to read. But a 400 page document is very tough to get
through for busy families. The city should consider making a power point showcasing the top items from each department and explain how this benefits their
community directly. Hopefully next year I will read this budget cover to cover and try to break it down for Lincoln Park Residents so they can see what the City is
doing to improve the neighborhood. I will also keep advocating for a Bitcoin Standard. The world is changing very quickly. The quicker the city can learn to use this
revolutionary technology and improve the services for all Rockville people the better! I hope to see a small allocation to at least do a study and allow the city
Lincoln Park
residents to vote on such measures if any are taken.
Marylvale Park
Preserve labor rights for city employees and support their needs.
Hungerford Stoneridge
Reduce the water rates for residents
Not Specified
It would be nice to have more events organized at Rockville!
Not Specified
I would consider looking over many things such as taxes that being , property, excise, etc
Would like to see a very conscious and concentrated effort to combine regular maintenance activities with climate resilience (e.g. in-ground utility cables) and multimodal infrastructure (e.g. protected bike lanes, enhanced pedestrian infrastructure) development. Every repair that returns spaces to the status quo seems like a
missed opportunity. And snow removal for sidewalks at intersections - at least within mandated walking distance to schools - street plowing often blocks sidewalks in
Twinbrook
my neighborhood.
Maryland
After care for elementary- middle school kids

Bethesda
Not Specified
Not Specified
King Farm

Transportation to areas is really important for citizens who walk or bike etc. Having a safe distance from the road and the sidewalks/bike paths would help many
people. Having a good distance for many people to walk on busy roads are also essential. Also cleaning up roads that have trees leaning towards them would help.
Nothing else
Staff wages
20851 Curb development. You are ruining the city by developing green space with multi family homes
The Mayor & Council need more personnel administrative support services. This could include administrative assistants or aides.

But my grandparents are woodley
Nothing
gardens
Not Specified

None
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Twinbrook
Twinbrook
Twinbrook
Twinbrook

Comments
On the pike, we will soon have 3 major hubs/downtowns (near Strathmore, Pike and Rose and Twinbrook Quarter), all within a 1.2mi stretch. It would be good to
consider ways to make sure these three areas are connected, integrated and bike-pedestrian oriented—especially if you want people moving from one to another
without the need to move their cars. Things to consider are safe and direct bike-ped pathways and even electric (autonomous?) shuttles between the areas.
Please consider keeping the streets closed in the town center for outdoor dining. Please address Redgate issue, it is not maintained and is currently too dangerous
for little kids (bugs/ticks, crumbing facility).
Housing costs have sky rocketed and making minorities leaving neighborhood. The city needs to devote program and resources to address. One way is diversity
within real estate agents, flippers.
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Open Ended Comments

Watts branch meadows

Please focus on the East Rockville infrastructure as much as or more than the West side so that they eventually are equal.
Thank you! We are new to Rockville this year and are finding the services and communication really wonderful. It is a difficult time to be in public service and I am so
appreciative of your time and energy.

King Farm

King Farm wants to be a part of decisions that are made by the City, rather than being told what those decisions are.

Twinbrook

Youth conservation corp projects...volunteer for SSL hrs or future career training/education

West End

Please do not increase fees or costs. Many families have been impacted due to the pandemic given the loss of income from losing their job or family members.
Additionally, inflation is on the rise and families are feeling the squeeze and if cost or taxes rise it will only add on to the burden families face. Thank you.
The tricky balance between adding more (particularly affordable) housing without paving over lots of green space, overcrowding the schools, and adding lots of
traffic. Housing adjacent to Metro (require LEED certified buildings) with safe/attractive access to Town Center, grocery shopping, etc., to make it easier for people
to go car-free.

Rockshire village

Better inform local residents about plans and changes to the budges, master plan and zoning.

King Farm

Keep taxes down and use the money wisely and dont waste money. Help people who cant afford or are hurting right now.

Regent Square

Twinbrook

more public transportation in the neighborhoods
Increase raise rates for the essential city employees. Especially the essential workers that have had to work in person and do not have the privilege to stay home and
Not Specified
work virtually.
Replace or cover the City pedestrian bridges that have open metal decks - these are a nightmare when walking with a stroller. Highest priority should be the bridges
Twinbrook north of Viers Mill near the Twinbrook Recreation Center, as those bridges are used by a lot of residents who walk to the Center and the Pool.
Not Specified

Cutting increases in the budget for programs that are no longer affordable for Rockville and cutting the real property tax rate.

Rockshire

The City must broaden and increase the M/C from 5 members to 7. Also have districts.

Twinbrook

Quality of life, availability of services and fair and equitable taxes

Carter Hill
Rockville Estates

Implement oversight over program spending to insure that the expenditures are achieving the desired result and value.
I want to see a DISC GOLF COURSE installed at RedGate Park. It is a great way to exercise with friends and family. The park is more than spacious enough to
accommodate an 18 basket course without putting walkers in harms way.

Rockville

Too many thieves out there. Nothing is more important than safe environment and life.

Horizon Hills
Hungerford

Ensure developers include appropriate infrastructure, e.g., schools, trees, green space, bus stops, security.
Keep Redgate wild, set aside part of it for a native arboretum protected from deer browsing and create native pollinator meadows with volunteer labor and
donations

Rose hill falls

Improve Rockville town center. Improve communications. City of Gaithersburg does a great job with emails, website etc.

Rockville, Maryland

Invest on school lunches, work with MCPS for healthier lunches, more focus on nutrition and a better impact on our environment.
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West End

Conduct aggressive, frequent, culls of urban deer and experiment with contraception techniques

King Farm
Woodley Gardens

GIS needs are not sufficiently staffed, particularly in PDS which must take GIS much more seriously, but IT and DPW are also affected.
Please remember those who typically not heard - the disabled, low-income families who are too busy with multiple jobs to attend public hearings, those struggling
with mental illness - are be sure their needs are considered during budgeting even if they were not able to complete this survey.

Fallsgrove

Reduce city efforts on social issues like "diversity", climate change, etc.

Not Specified

Silver Rock

Nothing
Better management of Rockville Town Center...in the 12 years we have lived here we are dismayed to see what could have been a real city asset appear in fairly
constant state of decline. We have attended town hall...pre Covid and listened as business owners and residents of the condo/apartment buildings testify to level of
cost and mismanagement ....this is a big problem!! We need vibrant businesses that attract consumers and encourage other businesses to view Rockville as a good
location...particularly family/local owned business!!

Horizon Hill

No new taxes!

King Farm

City services have been substantially reduced during the pandemic, while residents have faced steadily increasing costs for goods and products due to inflation. Take
a hard look at holding the line on real property tax rates. Rockville risks becoming a place that is no longer affordable for the average person to live.

Twin rook
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Neighborhood

Bargate Court

A lower police budget is the only way forward. You are sinking community resources into a department that only harms our community.
For the Council to accept tax or fee payment in bitcoin. At a minimum to hold cryptocurrency / blockchain roundtables or similar with residents to try to consider
ways to make cryptocurrencies part of the future. https://finance.yahoo.com/news/arizona-senator-introduces-bill-bitcoin-213046518.html
https://www.forbes.com/sites/jasonbrett/2021/10/02/texas-poised-to-be-a-world-leader-in-bitcoin-and-blockchain/?sh=1d76c7b2715b

Maryvale

More efficient bus routes. Support Ride On Reimagined Plans

Twinbrook

Continue to make the city less focused on cars and parking, thank you so much for shutting down so many streets to cars already! Universal Pre-K, no means testing.
Public safety. My community is being affected by crime everyday!! This is not the community I have lived in for over 35 years. Everyday it is worse crime and I fear for
my family’s safety.

Horizon Hill

906 Grandin Ave, Rockville, MDReduce
20851 Taxes to make it a friendlier state for retirees.
Wyngate

West End

I feel as though it has all been detailed in the boxes checked.
The City and staff are doing a good job. Even with the pandemic our refuse service and staff are great. Maybe look at moving existing staff where needed. For
instance park usage and outdoor space has increased imensley since the pandemic started but people attending special events (less being offered also) and indoor
classes has decreased. Could you move some staff (or positions when people leave the city) from recreation to parks?

Twinbrook

I would like a detailed analysis of neighborhoods were City money is spent to ensure an even distribution of City funds based on population centers.

Rockshire

the businesses and citizens need less interference from the city and county. allow them to innovate and operate.

Not Specified

Public safety should be the first priority.
Rockville has for many years now promoted itself as a city that supports and values the arts. But the arts are still neglected and deprioritized at every turn. We need
a full-time staff dedicated to promoting the arts in the city, an outreach/support program for artists within the city limits, and a concerted effort to bring a
performing art space to Town Square. This would attract the public to our city and thereby help our struggling businesses.

College Gardens
Twinbrook

More housing. More housing. More housing.
Safety! We will love out if we don’t feel safe. Don’t spend money you don’t have. There are too many hand outs. If you don’t have the money, reduce services but
falls orchard/Potomac woods don’t raise taxes.
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horizo hill
Stratton Dr. (20854)

Comments
Water and sewer rates continue to skyrocket. The city needs to freeze rates. Water is just too expensive, especially for low income families. Covid had hit hard and
it is unfair that water/sewer rates keep going up so much year after year. If the city can't figure this out, we should merge with wssc and get economies od scale.
Childcare programs Speed bumps / speed cameras on more residential roads (i.e. Stratton Drive by the elementary school since children walk to school down this
main block and multiple school bus stops) And more street lighting.
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Open Ended Comments

Potomac Woods

Too often new programs and efforts are initiated without assessing existing like efforts abs often without clear metrics to determine success or failure. All new starts
should be first reviewed against existing efforts and clear goals, objectives, budgets, metrics adhered to. Good governance isn’t always sexy but it is valued
Thank you for all you do! Keep your chin up. Connect more young people to elders in our rockville community. The inter-generational component will be of
tremendous value to both sides.

Falls Ridge

Thank you very much for the Climate Action Plan and prioritizing the spending for the climate actions.

Potomac Woods

Twinbrook

Thank you for continuing efforts in supporting climate resilience for City residents.
City hall needs to reopen. For 2 years, the majority of the City's facilities have been open to the public with the glaring exception of city hall. This has created a
perception that one group of employees is valued over others who have been required to work in person/on site during the pandemic. Additionally, it's led to a
shortage of staff that is officially a crisis...a crisis of poor leadership. I urge you to open city hall even at reduced capacity.

I work in Town Center

It is hard to follow your work because you have so many late meetings.

Twinbrook
Legacy at Lincoln Park

How about open meetings again? Open City Hall and allow the public to testify in person. What are you all afraid of? What are you hiding from residents?
Providing parking spaces to the community in the center of ( Legacy at Lincoln Park) instead of grass to many people have been ticketed in the neighborhood for
parking on the sidewalk due to lack of parking location.

Chestnut Lodge

More bike lanes and paths. Repair the ones we have, and connect the paths to each other.

New Mark Commons

As mentioned above, I would LOVE to see a pedestrian bridge built to connect the Burgundy Knolls neighborhood to Redgate Park (i.e., across Gude near the Taft St.
intersection). It would be great to find safe ways to connect the park with the nearby community without needing to drive. (pedestrians, biking, etc)
Make rules that real estate developers (and landlords who rent more than 3 properties) must ensure total green space is NOT lost after development. AND they must
improve stormwater and rainwater runoff on their property AND surrounding properties. AND they must make use of building materials, products, equipment, etc.
Twinbrook Forest Condominiumthat will result in a MORE sustainable environment than current rules.
Burgundy Knolls

West End
Rose Hill 20850

Having the homeless sleep and hang-out in the Town Center makes one less likely to come to Town Center. There must be better options for the homeless.
The massive development in the region is making this area congested and more expensive to live in. Rockville needs smart growth and development and fiscal
conservatism.

906 Grandin Ave, Rockville, MDDon't
20851raise taxes...we're already one of the highest in the country
Woodley Gardens

I think you're doing a great job. :)

Hungerford

Waste water treatment must be addressed even if this dove-tails with Montgomery County oversight. Rockville citizens need to be assured the City of Rockville
Mayor and City Council is providing funding to maintain optimal water treatment so that all treated water is then released back into waterways which eventually
flow into the Chesapeake Bay. Wildlife depends on clean water for survival. Please take a stand on behalf of Clean Water for humans and wildlife alike. Thank you!
More to be done to address anti-Asian racism. Possibly work with meetup groups in the Rockville area to promote access to educational material on anti-racism for
residents or bystanders intervention education.

Not Specified
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Neighborhood
Regents Square condo
Fallsmead
Horizon Hill

Comments
fund the police! Rockville city of Montgomery County I’ve had a spike in crime. This used to be a safe place to live. It’s not anymore we have to find the police and
allow them to do their jobs.
I'd like to see Sunday hours at the Rockville Memorial Library. Even if it's only like noon - 4pm or only one or two Sunday each month (e.g. "first Sunday of the
month") we'd love to be able to check out books on Sundays. The weekends are the best times for us to bring our young kids to the library. Thank you.

West End

Treat this budget as your own household budget with no raises in your salary- if you are lucky enough to have a salary.
Light pollution, looking hard at "stream restoration" as a means for flood control (I have yet to see this work after 40 years in Houston, TX - only creates more
problems), strong internet connections to places lacking such - needed for social and scholastic support.

Twinbrook

For me, the biggest priority is housing and transportation policy. In order to address climate, social justice, and economic needs, creating a town where people can
live densely and close to affordable, accessible, and reliable public transit is key. Additionally childcare help is essential. The cost of raising a kid is skyrocketing.

King Farm
King Farm

Cracking down on vehicle theft and burglary.
Safety should be a number one priority! Please, please ensure that our kids, our elderly and all of our residents can feel safe walking around. Rockville Town Center
seems to have had some issues, as have other areas.

East Rockville

More green energy - solar on city buildings, solar canopies over parking areas. More electric vehicle charging stations.

Rockville Park

Keep Rockville safe and progressive.
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8.c

FY 2023 Proposed Operating Budget and Capital Improvements Program
Follow-Up Information – Q&A
Presentation of the Fiscal Year 2023 Proposed Budget (2/28/22)

1. Please provide details of the sidewalk prioritization plan (how many per year, etc.).
Public Works is actively compiling a list of sidewalks prioritized for FY 2023 alongside feedback
and input from the Rockville Pedestrian Advocacy Committee (RPAC). The City’s sidewalk
prioritization policy is used to aid in making decisions regarding missing sidewalks in the city. In
addition, Public Works is preparing a plan to accelerate projects (inclusive of sidewalk projects)
under the Vision Zero and Climate Action Plan initiatives, if the Mayor and Council elects to
designate the use of the FY 2022 supplemental tax duplication contributions to these purposes.
2. Is .5 FTE enough capacity for the Grants Manager position?
The March 21, 2022 budget worksession includes information about changes from the proposed
budget and information on new positions recommended for FY 2023. As currently proposed, a .5
FTE Grants Manager would provide 20 hours per week of grant management functions for the
City. Increases to the revenue projections for FY 2023 provide additional capacity if the Mayor
and Council would be interested in utilizing those funds to increase this position to a 1.0 FTE.
The City Manager is recommending that this position be increased to a 1.0 FTE.
Councilmember Pierzchala:
3. How can we get more information on REDI’s budget? How are they spending their money, and
what the city is getting for it?
The FY 2023 proposed budget for REDI is $1.6 million, an increase of $182,870 or 13 percent
over FY 2022. The increase in REDI’s budget helps to support operational cost increases, tourism
promotion, and their business incentive program. This total also includes one-time funding for a
commercial district creation project. Table 1 below shows enhanced funding that was requested
and what was added for FY 2023. Table 2 below shows the FY 2022 funding by category, FY 2023
additions, and the total FY 2023 contribution included in the proposed budget.
Table 1 – Enhanced Funding Requested and Proposed for the FY 2023 Budget

Budget Item
Operational Cost Increases
Tourism Promotion
Commercial District Creation Project
MOVE/Expansion Fund Increase
Total ($):

REDI
Request
17,870
25,000
150,000
50,000
242,870

Proposed
FY 2023
17,870
25,000
90,000
50,000
182,870
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Councilmember Ashton:

8.c

Expenses
Salaries
Benefits
Small Business Impact
Economic Development
Incentive Program
Professional Devel / Education
Insurance
Marketing
Special Marketing Project
Office Rent
Office Expenses
Travel
Professional Services
Total ($):

Adopted
FY 2022
392,687
70,492
450,000
81,500
75,000
4,750
4,000
48,485
104,400
42,746
9,900
118,500
1,402,460

Additions
7,630
3,610
50,000
3,500
25,000
90,000
3,130
182,870

Proposed
FY 2023
400,317
74,102
450,000
81,500
125,000
8,250
4,000
73,485
90,000
107,530
42,746
9,900
118,500
1,585,330

Mayor Newton:
4. What are we doing for a retiree COLA?
During the April 18 budget worksession the Mayor and Council directed the inclusion of a
Retiree COLA in FY 2023 using Reserves. The commitment of reserves for a retiree COLA will
appear on the Adopted Budget Ordinance, consistent with the most recent retiree COLA, in
FY19. Our most recent actuarial valuation noted that the cost of providing a 1% cost of living
increase would be $706,841 (all funds). The schedule below is an excerpt from the City’s most
recent actuarial report.

5. What are we doing to address compression in the Police Department related to new hires and
existing officers?
Human Resources performed a review of police salaries and have not observed any compression
issues or pay inequities. For historical context, the FY 2019 Adopted Budget included $375,000
in salary and benefit adjustments for 31 sworn officers in order to correct internal pay
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Table 2 – FY 2022 Adopted REDI Funding and Proposed Funding for the FY 2023 Budget

8.c

inequities. Most recently, in response to ongoing recruitment and staffing challenges changes
were made to the starting salary of lateral hires, effective October 2021.

Councilmember Myles (3/2/22 email):
6. (pp18) Are partial FTE requests likely to be filled in-house?
The Police Services Aide and the Recreation and Parks Program Specialist are both existing parttime positions that would be made full-time by the staffing changes proposed in the FY 2023
budget. The other part-time positions shown (Boards and Commissions Task Force and
Volunteer Coordinator, ADA Coordinator, and Grants Manager) would be new part-time
positions that would be advertised.
7. (pp18) What is the job description of the “Buyer?”
The Buyer position is responsible for performing intermediate paraprofessional and difficult
administrative work involved with purchasing activities for the City. The incumbent directly
assists the Senior Buyer and Principal Buyer and user departments supplying and seeking
information on matters related to the procurement of goods and services, specifically those
valued up to $30,000. The Buyer may manage, advise, and offer direction to other divisions and
departments relative to purchasing activities. The current staff request is for a Principal Buyer.
8. (pp36) When is Choice moving? It may have effects on the employer numbers.
Choice is expected to move in late 2023/early 2024. The move will include approximately 400
corporate employees.
9. (pp57) Why do we predict that 2023 revenue from licenses/permits will be less than what we
adopted for 2022?
General Fund revenue in the licenses and permits category decreased by $115,500 for FY 2023
mainly due to a change in Maryland State law eliminating electrical licenses at the local level.
10. (pp64) Why do we predict that fines and forfeitures, licenses/permits would be $1.35M given
that we overpredicted last year?
For the fines and forfeitures, nearly all the revenue in this category comes from redlight camera
citations. During much of FY 2021 commuter traffic was minimal due to the pandemic, and
citation revenues declined as a result. FY 2022 has seen an increase in such traffic, but the City’s
cameras experienced some maintenance issues that impacted revenues this fiscal year. The FY
2023 budget assumes both increased commuter traffic and operational cameras.
(License and permit revenue is addressed in question #9.)
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New hires with no experience start at $61,390, among the highest entry-level salaries for Police
in the region, and a lateral officer starts at $65,084. Employees sometimes believe that lateral
officers should make less because they just came into the organization. However, lateral police
have been in other departments and may have more experience than our current officers.
Therefore, they may get paid the same as some employees with equivalent experience. A
number of officers have reached the top Step in their pay grade. The City Manager is providing
an option to add three (3) additional Steps to the Police pay scale beginning in FY23.

8.c

12. (pp81) Is it common for CDBG funds from the City to go to religious organizations (separation
of church & state)?
The Mayor & Council approved the funding allocation for Year 48 of CDBG on Dec 6th, which
included the funding for Christian Church Facilities for the Aging Incorporated to replace
carpeting at Bethany House Senior Apartments, a subsidized, independent living facility for lowincome Seniors. While Bethany House is owned by a religious organization, membership of the
church is not a requirement to live in the community, and therefore the property is eligible to
receive CDBG funds.
13. (pp90) Please explain goal 3 “maintain a minimum 1.2 debt service coverage ratio.”
This goal means that the fund’s net operating income should equal at least 1.2 times the fund’s
annual debt service. The Refuse Fund’s current debt will be retired in FY 2026, which is why the
FY 2027 indicator is shown as “N/A.”
14. (pp96) How are we getting revenue ($1,400) from the golf course if it’s closed?
This amount is not cash in, but rather an amortization of bond premium over the remaining life
of the current debt, which will be retired in FY 2023.
15. (pp140) Why do we estimate that we’ll be performing fewer rental property inspections?
The FY 2023 Proposed 2,800 figure is approximately double the number of inspections
conducted in FY 2021 during COVID-19. The appearance of a decrease from FY 2022 Adopted to
FY 2023 Proposed is due to more current projections based on inspection levels through early FY
2022, which continued to be lower than expected due to COVID-19.
16. (pp166) Why are we proposing to give out less money for caregiver grants? As was advocated
before last year, should increase per the consumer price index. On page 367 it states that
there is a 5.8% increase in caregiver grants
FY 2022 Caregiver grant funding included a one-time $45k appropriation of supplemental
funding. The FY 2022 base is considered to be $674,330 and the 5.8% increase takes the FY 2023
appropriation to the $713,530 observed in the proposed budget.
17. (pp174) What is “DROP?”
“DROP” stands for Deferred Retirement Option Plan. A DROP is an option provided to active
participants of certain retirement plans. It allows members who elect DROP the option to
continue to work beyond their Normal Retirement Date and convert part of their retirement
benefit into a lump sum.
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11. (pp66) How confident are we that we will get the $6.59M in tax duplication? (Per 03/01/2022
e-mail from Linda Moran, received an additional $2.5M)
The additional $6.6 million was approved by the County Council on March 1, along with the
approval of the supplemental funds. The phased-in increases result in the following estimates
for total tax duplication revenue, according to the information provided by the County:
FY 2023: $6,593,160
FY 2024: $7,417,305
FY 2025: $8,241,450

8.c

There is confusion locally on this issue sometimes since decibel levels are associated with the
Montgomery County Noise Law. But this law does not apply to motorized vehicles
(automobiles, trucks, motorcycles, dirt bikes, and ATV’s) and is enforced by the Department of
Environmental Protection and code enforcement officers. City patrol cars do not currently have
decibel meters and the installation of meters has not been evaluated.
19. (pp222) How do they propose to reduce/limit refuse to at/below 50%?
The City of Rockville collects recycling, refuse and yard waste from more than 14,300 residential
homes (single-family and townhomes) and provides special collections of bulk waste, electronics
recycling, and metal recycling. The budget metric refers to a voluntary waste diversion goal of
50%, such that less than 50% of the total tons of waste collected is disposed as refuse and the
remaining materials are either recycled or composted. Tools for this goal include:
• Source reduction: Rockville has implemented a straw ban and a Styrofoam ban for
restaurants. Montgomery County charges 5 cents per retail plastic bag to fund Water
Protection programs.
• Reuse: The City encourages the reuse of materials and promotes tips in the Environment
and Sustainability e-newsletter.
• Recycling: The City provides weekly single-stream curbside recycling collections and
provides special collections of metal recycling and electronics recycling by appointment.
• Yard trim: The City includes tips for grasscycling and backyard composting in outreach
materials. Public Works provides weekly yard trim collections, seasonal leaf collection, and
bulk yard trim special collections that are composted at the County’s yard trim composting
facility. The facility process the materials to produce and sell both bulk and bagged Leafgro®,
a high-quality compost used extensively by landscapers and homeowners for soil
improvement.
• Education and outreach: Waste tips and reminders are included in Rockville Reports, social
media, the Environment and Sustainability e-newsletter, and community outreach events.
• Advocacy: The City monitors waste-reduction related Maryland legislation, such as a
proposed Producer Responsibility bill that would make businesses that manufacture,
import, and sell plastic products or single-use paper products more responsible for their
end-of-life environmental impact.
Staff will continue to monitor other strategies to incentivize waste reduction and
recycling/composting over disposal.
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18. (pp196) Do police have decibel meters in patrol cars? If not, how do they check for loud
exhaust? How much would it cost to outfit all patrol cars with decibel meters if they don’t
already have them?
Noise violations associated with motorized vehicles are regulated under the State of Maryland
Motor Vehicle Code which does not have a decibel level associated with the violation. Some
states (like NY) do have a decibel level associated with motor vehicles noise laws so it is
applicable for police departments in those states. This is unlikely to change in MD as it would be
too financially burdensome for all jurisdictions in MD to purchase decibel readers for police cars,
as well as the fact that enforcement of the law as currently written can be done without the
additional cost of decibel meters.

8.c

20. (pp255) Why are there no expenditures for summer playgrounds for FY 2023?
For FY 2023 the Summer Playgrounds cost center was consolidated with the Summer Camps
cost center. You will see an increase to the Summer Camps line item that makes up for the
decrease from the Summer Playgrounds line item being reduced to zero.

22. (pp265) What do the parentheses around the dollar amounts signify?
Parentheses around the dollar amounts indicate that there will be operating savings as a result
of the completion of the project. This sometimes occurs for projects that include energy
efficiency improvements and will reduce utility costs for the City. In these cases, the budget will
be reduced rather than increased by the amount shown as a result.
23. (pp298) Is part of the roofing study to assess the feasibility of solar panel installations?
No, the roofing study does not include solar panel feasibility. The roofing study only assesses the
condition of the roof and develops a replacement/repairs schedule. Evaluating for solar panel
feasibility is more structural and building-oriented. Pepco provided the City with a solar
assessment in 2012. Currently, we are planning a solar/microgrid study for the 6 Taft Ct.
building.
24. (pp303/305) Can we use any of the ARPA (or other Federal money) for bridge
rehabilitation/repair?
Yes, ARPA funds can be used for bridge rehabilitation under the “revenue replacement” use
category. The City also anticipates federal aid through SHA for 80 percent of the cost of the
Hurley Avenue Bridge Rehabilitation (TE16) project (page 305).
25. (pp320) Can we use any of the ARPA (or other Federal money) for storm drain rehabilitation &
improvement?
Yes, ARPA funds can be used for storm drain rehabilitation and improvement under the
“revenue replacement” use category.
26. (pp326) Can we use any of the ARPA (or other Federal money) for utility-related
infrastructure?
Yes, ARPA funds can be used for water and sewer utility infrastructure through the
“infrastructure investment” use category, and for refuse and stormwater management
infrastructure through the “revenue replacement” use category.
Councilmember Feinberg (3/6/22 email):
27. What would the fully-burdened cost be for a Senior Sports and Fitness Program Assistant I, at
the midpoint?
The City currently has a full-time Program Specialist serving in the Senior Sports and Fitness cost
center. A second FTE in a role comparable to the program specialist would be a grade 214.
Vacant positions are budgeted at 10% above the minimum salary with benefits. At the
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21. (pp258) Why are we proposing giving out fewer meals this year?
The Senior Center doubled its meal service to the community due to the COVID-19 pandemic.
The appearance of a reduction in FY 2023 is the result of adjusting back to normal projections. If
community need drives these figures up, the City will be able to provide additional meals at no
extra cost due to our use of a Senior Nutrition Grant that is passed through from the federal
government to the City via Montgomery County.

8.c

midpoint, this would be a fully burdened cost of approximately $104,660. Using the traditional
approach for budgeting vacant positions, this would be a fully-burdened cost of 88,730.
Councilmember Ashton (3/20/22 email):

28. For the Cultural Arts Position? What are your thoughts to include: Cultural Arts and History
Position given the interplay of art and history in the City.
Yes, the cultural component of “Cultural Arts” most certainly does embrace community heritage
(history) as an integral part of it. There will be many opportunities in Rockville to promote and
encourage historic preservation and celebration of our history, in conjunction with artistic
endeavors like projects and events. This also means a greater ability to include more of our
residents in these activities.
29. Rec and parks is a .2 position for teen programming - Please confirm that this will make an
existing position whole.
Yes, if approved this position will go from a .8 to a 1.0 FTE.
30. Are we properly staffed for sr. programming?
We feel that the Senior programming might benefit from an additional FTE down the road. With
the increase in the senior population in Rockville, and particularly an increase in seniors who
choose to remain active and healthy by participating in fitness programming, there is more
demand in this cost center. Advances in technology have also resulted in unprecedented senior
participation in programming. Post pandemic, the sports, and fitness cost center will return to
regular in-person programming, however, virtual and hybrid programming will remain a staple
in senior fitness program offerings. This poses a welcome challenge to not only keep up with
important programs started during the pandemic, but also to continue to offer the standard
base of in-person programs offered before the pandemic. As we continue to adjust to postpandemic activities, we may find that this eventually requires additional staffing to keep up with
the demand. Current staffing levels are sufficient for the coming year.
31. Is operational management within the purview of the Deputy City Manager? Is there a whole
position needed for the program manager? Would this be coordinated across the whole City?
We were previously proposing a full-time position of Senior Project Manager, but are now
recommending this as a Town Center Business Liaison position. This would continue to be a 1.0
FTE based out of the City Manager’s Office, and under the direction of the Deputy City Manager.
It has become apparent that in order to better support the Mayor and Council’s aspirations for
helping Town Center recover and sustain vitality from the pandemic and other ongoing
challenges, it will be necessary for us to devote the attention of a full-time and experienced
professional to this important task.
Implementation of the Comprehensive Plan
32. Can we see the revised comprehensive plan worksheet based on the priorities discussed?
A follow-up Mayor and Council discussion of Near-Term Implementation of the Comprehensive
Plan will be scheduled for a future Mayor and Council discussion. Staff is updating the matrix to
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33. When will the building code be revised to encourage reduction of green house gases: EV built
into new developments, electrification, solar/geothermal? Can this be done sooner/
incentivized?
The Climate Action Plan includes actions to “progressively strengthen green/energy efficiency
building codes for new construction to reach net zero or equivalent” and actions to encourage
solar and electric vehicle charging stations (Solar/EV ready). In regards to updating the building
codes, the City needs to coordinate with the State process. The adoption of the latest Maryland
Building Performance Standards and Maryland Performance Code 2021 is currently under
review. It is anticipated that a public hearing will be held sometime in spring 2022; however, a
timeframe for State adoption is not currently provided. Upon State adoption, the City can begin
public engagement to update Chapter 5: Building Codes and Building Regulations. This is a
comprehensive process that includes commercial, residential, green building, and energyefficient building codes. Staff recommends that it would be helpful to make these amendments
at one time, instead of a piecemeal approach. This approach would allow us to work with the
development community efficiently and develop a consistent and coherent code.
As far as incentives, in 2021, the Mayor and Council approved a permit fee schedule that
reduced permit fees for solar and EV charging stations.
Environmental Sustainability and Climate Action
34. The CAP calls for a pilot compost program in FY23. I don't see this is included in the budget
and this is only $10-20K
This was not included in the proposed FY 2023 budget, given competing climate action plan
items in the budget proposal; however, the Mayor and Council will see a composting pilot
program as a potential budget addition during the April 18th budget worksession. A November
2021 cost estimate to establish a pilot food waste composting program with two drop-off
stations at City facilities/parks was approximately $23,500 (e.g., $6,000 one-time setup and
$17,500 ongoing costs for contractor support and program supplies). A single drop-off station
would cost approximately $12,000 ($3,000 one-time setup and $9,000 for ongoing costs for
contractor support and program supplies). Please note that rising costs for fuel, labor, and other
commodities may impact this initial estimate. Mayor and Council directed that the pilot
composting program be included in the FY 2023 Operating Budget during the April 18 budget
worksession.
35. On packet page 7, $450K is included for Stream Restoration Spot Repairs - Is this also included
in ARPA?
Stream Restoration Spot Repairs was not included in the ARPA request.
Economic Development
36. Where do we stand on the branding effort approved in FY22?
Responses to the RFP are under review, final scoring of proposals is completed and a potential
awardee has been identified. Negotiations on a contract have begun during the week of April
12, 2022.
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prepare for that discussion, as follow-up to the first discussion and will share it with the Mayor
and Council in the near future.
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37. What would be the new area for branding focus?
The resulting image, tag, etc. would be recommended for use across all departments, divisions,
and activities under the City of Rockville banner. REDI will be focusing on commercial branding
efforts.

ARPA
39. For the Commercial water meters. Can you confirm that these are only smart meters we
would be replacing and we would not be using this funding for the old fashioned meters that
will eventually need to be replaced?
The CIP project has been renamed to “Water Meter Replacement and AMI Implementation
(UB21)” in the FY23 Proposed Budget to acknowledge that it now covers all meters and not just
commercial meters. As you may recall, we moved residential meters forward in the
implementation timeline. There are two purposes of this meter replacement CIP project:
1. To install Advanced Metering Infrastructure (AMI) throughout the entire water system, which
allows for remote reading of meters and an advanced metering software interface that allows
staff and the public to read meter data and other advanced capabilities (setting alarms for high
readings, reports, etc.).
2. To replace all mechanical meters with ultrasonic meters which have a much longer life, are
much more accurate, yield a lower lifetime cost, and higher customer satisfaction.
All new meters purchased and installed in this CIP project will occur after our selection of the
AMI backbone and new ultrasonic meters. Therefore, we can confirm that this project will not
fund any “old fashioned meters.” All new meters will be capable of interfacing with the AMI
system, which provides the remote readings, customer interface, and other advanced features.
These are sometimes called “smart meters”. The capability for the meters to provide remote
data to an AMI system resides mainly in the Meter Transceiver Unit (MXU). Depending on the
AMI system chosen, it may be possible to retrofit some existing meters with new MXUs to make
them AMI-capable. A decision will be made as part of the CIP project implementation plan as to
which existing mechanical meters, not yet at the end of their useful life, should have new MXUs
installed to make them AMI-capable and which should be replaced, even though they are not
yet at the end of their useful life. The meters in this category are mostly meters installed by
new/re-development since the City last replaced meters systemwide.
Finally, we are implementing an interim meter solution until our AMI and meter selection
process has concluded. The interim meter solution ensures we are only installing nonmechanical AMI-capable meters. In many cases, this involves using magnetic flow meters that
are AMI-capable. Our current vendor does not have ultrasonic meters. Therefore, while we
prefer ultrasonic meters, as an interim solution we are choosing more advanced magnetic
meters instead of mechanical meters because of their higher reliability and accuracy.
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38. Are we planning to continue the extra support for small businesses, which have been hit hard
over the past two years?
The REDI budget request does once again include funding for its Impact Fund, which is used to
assist small businesses. REDI and MWBC in FY23 will be doing heightened outreach towards
particularly minority and women businesses in Rockville. The REDI budget detail can be found in
question 3.

8.c

40. Can this be done in FY 23 vs FY 24 and 25? This is a matter of public safety.
Mayor and Council allocated $100,000 in FY23 for the Civic Center Park ADA Sidewalk using
ARPA as part of the April 18 budget worksession. Staff notes that design would probably begin in
Q3 or Q4 of FY23. There are some workload concerns with a new staff person and more than $7
million in projects:
• New Sr Construction Project Manager (recruit/hire/onboard)
• Maintenance projects (ADA improvements, asphalt/concrete, ped bridge repair/replace,
athletic court improvements, etc.)
• Construction project management for 6 Taft Court
• King Farm Farmstead water/sewer
• King Farm Farmstead electric
• King Farm Farmstead parking lot
• Pervious pavement improvements at TFCC/Fallsgrove
• Project team
• Outdoor Rec pool
• Isreal Park Shelter
Red Gate Park Masterplan
41. Are you adjusting the budget/ scope based on Mayor and Council feedback?
We will absolutely make sure that the proposed budget for RedGate Park reflects the scope
based on Mayor and Council feedback.
Flood Resiliency Plan
42. Is this included in the ARPA and the core budget?
The Flood Resiliency Master Plan CIP Project (SA23) is proposed to receive $1.5 million in FY
2023 appropriations. This project was previously noted as a candidate for ARPA funding but is
now proposed for paygo funding from the Stormwater Fund. More information on this project
can be found on page 318 of the FY 2023 Proposed Operating Budget and CIP.
Electric Vehicles (EV)
43. The second to last line on page notes on page 12 notes FY25 for the EV Vehicle Infrastructure.
It should be FY23.
There was an error in the reference to the Community EV Readiness Study in the proposed FY
2023 Budget. Instead of FY 2025, the Planned Improvement Project (PIP) should be FY 2024. On
March 21, the Mayor and Council directed that the Community EV Readiness Study be funded
using FY22 Supplemental Tax Duplication funds.
Councilmember Pierzchala (3/21/22 email):
44. Page 41 of the budget book, Glenview Mansion rentals given to the furnishing of Glenview
Mansion. Is $20,000 sufficient every year? How is the Glenview Mansion Subcommittee
doing?
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Civic Center Park ADA Sidewalk

Unspent allocations for Glenview Mansion furnishings carry-over as restricted fund balance each
year. In some years the full $20,000 is not spent, and in other years, larger acquisitions are made
using some of the additional reserves. Over the last 30 years, the Civic Center Subcommittee has
accomplished many outstanding projects. Staff consistently hears from visitors and user groups
that Glenview Mansion is one of the best maintained mansions in the region. The responsibility
of the Glenview Mansion Fund and Civic Center/Glenview Mansion projects could fall under the
Recreation and Parks Advisory Board (the subcommittee is already under its purview). The Civic
Center Complex Division is in a different place now than it was during the subcommittee’s
inception in 1991 or reconstitution in 2012. The purpose of the subcommittee has changed over
the years and is not required to function as it has in the past. Examples include: Use of the
grounds was firmly established due to the designation of the historic district; City arts
programming was firmly established decades ago (i.e. Concert Band, German Band, Swing Band,
Civic Ballet, Art Gallery); Majority of the funded projects are now mostly cosmetic projects (not
large-scale renovation work); Projects over a certain dollar amount (i.e. CIPs) are appropriately
vetted through the Historic District Commission (HDC), Recreation and Parks Advisory Board,
and Rockville Mayor and Council.
45. Page 265 of the budget book. No ongoing operational costs due to the splash pad? Is there
going to be staff out there?
Page 300 of the budget book provides the details of the project and lists the breakout of the
$60,000 in operating costs as: Monitoring and contract maintenance $37,000; on-site
supervision $18,000, parts and repairs $5,000. The County Health Department will make the
final determination about whether an on-site person is required, or whether having a qualified
pool operator within 15 minutes of the site is allowable. Staff believes that some on-site staffing
will be required regardless. The $60,000 appears for the first year FY23 and is then built into the
base budget for future years.
46. Page 277 of the budget book, about the Maintenance and Emergency Operations Facility, does
this include renovations to City Hall? Page 345 includes a bit of text about City Hall, but it is
unclear what is for 6 Taft Court, and what is for City Hall. I get the impression that City Hall is
not yet accounted for in the cost projections.
The Maintenance and Emergency Operations Facility Improvements project (GD19) is specific to
6 Taft Court and does not include renovations to City Hall. Roofing Improvements project (RE21)
includes a FY23 roof replacement for City Hall.
Budget Worksession (3/21/22)
Councilmember Ashton:
47. What does the waiting list look like at the senior center?
We currently have wait lists for 4 of our hybrid classes as people would prefer to take the inperson portion of the class. The waitlists range between 5-10 participants in each instance. As
of Friday, we have 600 participants registered for our Spring session. We are offering both inperson and a virtual component for all of our classes, and most people will opt to take the
virtual class when the in-person class is filled.
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Recognizing that Rockville’s diversity in culture, race, and ethnicity continues to expand, City
staff will explore the development of a language translation program. As an element of
Diversity, Equity, and Inclusion (DEI) and an extension of Americans with Disabilities Act (ADA)
compliance, the plan development will be an assignment for the new Assistant to the City
Manager for DEI (ATCM DEI). The expectation is that the ATCM DEI will review and analyze US
Census data, City survey responses, and other information and data sources before developing a
language translation plan for the City Manager’s consideration.
49. Are we budgeting the cost for translation of election materials into other languages?
The materials for the last election were translated into Spanish at a cost of just over $14,000.
Translation funding for the next election will be based on Mayor and Council direction.
50. Procurement, provide the biggest bottlenecks to help M&C understand the holdups and the
impacts of the staffing shortages.
The City’s Procurement Division continually strives to fulfill its responsibilities for the acquisition
of all goods, services, and construction required by City staff to execute the many projects,
events, and day-to-day operational needs expected and required by Rockville elected officials
and residents. Whether it’s an engineering firm needed to design a project for one of our City
departments, or a training firm or facilitator needed to conduct a training event, the hundreds
of projects, tasks, and events, as well as the thousands of pieces of equipment, supplies, and
services needed by hundreds of members of City staff annually are filtered through just a
handful of members of the City’s Procurement Division who are tasked with the monumental
duty of trying to ensure that it is all acquired and delivered on time, at the best price and value
possible, all while adhering to City Code, policies, and best procurement industry practices.
Over the last several years, responsibilities related to enhancements and programs as a result of
the Procurement consultant study in 2015 have greatly expanded, which has required the
Division to shift some of its labor resources away from acquisition tasks in order to implement
and maintain many of the study’s recommendations.
Additionally, mounting responsibilities related to programs, some of which continue to grow
such as the Minority, Female, Disabled or Veterans (MFD-V) outreach, City-wide p-card program
and administration, vendor management, training, as well as implementing and maintaining
contract retention, procurement policies, and procedures and e-procurement systems have
further stretched existing labor resources. Also, the possibility of implementation of an ERP
system over the next few years will also continue to put a strain on procurement resources to
implement, train, and continuously maintain the system.
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48. What is the status of the language translation program plan and how would that tie in—will
that be built into this budget? Should we leverage staff to assist with this effort? (Is this under
the DEI)
Currently, translation services are facilitated by the City Manager’s Office Public Information and
Community Engagement Division, reserved primarily for the City’s printed medium Rockville
Reports, general signage, and the website. Translation services are also used by the City Clerk’s
Office / Director of Council Operation and the Department of Housing and Community
Development for on-demand media. Other intermittent uses arise from time to time.
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51. Are we adequately staffed for Teens/youth? How does the current programming and staffing
compare to where we used to be?
We will be happy with the .2 Teens addition to ease current staffing needs for the
Teens/Skatepark position. Program offerings are currently on par with where the City was prepandemic, with an increase in Skatepark supervision and programming. Overall programming
staff ratios are the same. The .2 FTE helps offset the increases due to the Skatepark operation
and programming.
52. Are there any other changes or corrections reflected in the budget documents?
Position changes include: change from Assistant City Manager to Town Center Business Liason,
change from Buyer to Principal Buyer, and a title naming adjustments to Culture, Arts & History
Coordinator, and Boards & Commissions Coordinator. The EV Readiness Plan noted as FY 2025 is
now being funded in FY 2022 and will be removed from the PIP list. Budget staff are actively
tracking changes and will provide an overview of all changes between the proposed and
adopted budget.
53. The Climate Action Plan schedule included composting for FY23—are we doing that?
The FY 2023 proposed budget does not include funding for composting, given competing climate
action plan items in the budget proposal; however, the Mayor and Council will see a pilot
composting program as a potential budget addition during the April 18th budget worksession. A
November 2021 cost estimate to establish a pilot food waste composting program with two
drop-off stations at City facilities/parks was approximately $23,500 ($6,000 one-time setup and
$17,500 ongoing costs for contractor support and program supplies). A single drop-off station
would cost approximately $12,000 ($3,000 one-time setup and $9,000 for ongoing costs for
contractor support and program supplies). Please note that rising costs for fuel, labor, and other
commodities may impact this initial estimate. Mayor and Council directed that the pilot
composting program be included in the FY 2023 Operating Budget during the April 18 budget
worksession.
54. Are we on schedule for Vision Zero?
Yes. DPW staff are scheduled to present the next Vision Zero update to the M&C on June 6,
2022, including an update on the schedule and the progress made on the action items.
55. What is the cost of a park canopy/pavilion? How many do we have and how are those
distributed across the City?
The cost of park canopies, shelters, and gazebos can range from $65,000 - $400,000 depending
on the size and features. A listing and a map of park shelters are provided below:
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The addition of a Principal Buyer position proposed for FY 2023 is expected to allow more focus
on acquisition tasks with an emphasis on CIP initiatives while continuing to improve and better
maintain the aforementioned process enhancements and programs. The City Manager is asking
the Mayor and Council to authorize the FTE and recruitment of this additional position ahead of
July 1, 2022.
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Shelter and Park Information
SQUARE FT.
1675
1974 (2 shelters)
1000
1612 (2 shelters)
505
1675
760
2700
620
1330
1760
435
1675
1370
760
2500

ACERAGE
5.9
6.2
7.2
51.7
30.66
4.4
6.8
n/a 7.6
12
8.5
7.47
26.29
8.1
5.5
42
37.5
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NAME
Calvin Park
College Gardens
Dawson Farm
Dogwood
Fallsgrove
Hillcrest
Isreal / Lincoln C.C.
King Farm Farmstead Hayshed
King Farm Park
Mark Twain
Maryvale Park
Mattie J.T. Stepanek (Dog Park Shelter)
Monument Park
North Farm Park
Potomac Woods
Woodley Gardens Park

Packet Pg. 80

56. What options do we have for electrification grants similar to what Takoma Park provides?
This question speaks to three actions involving building education and incentive programs that
are in the Climate Action Plan including:
• C-02 Expand the low and moderate income (LMI) home repair and weatherization
program to increase energy efficiency, resiliency, and renewable energy opportunities,
• C-05 Expand the home energy efficiency outreach program to increase participation in
utility energy audits and rebates, and
• C-06 Coordinate with Montgomery County on electrification incentives for existing
building systems.
The timeline for these actions in Appendix B is listed as TBD in the Climate Action Plan because it
requires more research, resources, and coordination between Housing and Community
Development (HCD), Environmental Management Division (EMD), and Inspection Services
Division (ISD). At this time, staff are hoping to research a program in FY 2023, with a potential
proposal for implementation in FY 2024. Staff have spoken with Takoma Park and have
concluded additional funding and staff would be required to administer Takoma Park-type
grants and/or expand the current LMI program. Given the vacancies, new-hires, and new
positions proposed involving sustainability, housing, diversity, equity and inclusion, and plan
review/inspections, staff plans to coordinate with these different teams to evaluate needs and
capacity to hone a proposal over the next year. In the meantime, staff will continue to follow
State, County, and COG actions and look for partnership opportunities, including with
Montgomery County Energy Connection. EMD is continuing to promote existing home energy
incentives (for example, Pepco currently provides up to $7,500 rebates for home energy
efficiency improvements) through education and outreach events and the Environment &
Sustainability Newsletter. Staff looks forward to working through the creative process to identify
a thoughtful program to serve Rockville.
Councilmember Feinberg:
57. Currently Chief Brito is adding multilingual pay as a differential. Can we add the same for
other City positions deemed 100% outfacing and define a certification process?
Staff estimates that expanding the multilingual stipend to other departments would cost
approximately $52,500. This would provide an annual stipend of $3,120 paid biweekly and also
includes testing costs, consistent with the certification requirements for City police officers.
Mayor and Council included this as a budget addition at the April 18 budget worksession.
58. Investigate the cost to translate at community meetings.
American sign language interpretation services cost approximately $125 for up to two hours.
Translation services for recorded meetings vary based on the length of time and language need,
but can cost upwards of $3 per minute. Live interpretation services range from $45 - $150 per
hour.
The City cannot be responsible to provide translation services for non-City sponsored
community meetings (such as meetings held by HOAs, Civic Associations, non-profit
organizations, and other community groups). Providing translation services for non-City
sponsored community meetings can be a liability issue should the wrong dialect be used or for
any mistranslation of any conversation or discussion. Please see the response to question 48 for
information on plans to develop a language translation plan for future consideration.
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59. Please provide the cost for an additional Senior Buyer.
An additional Senior Buyer position would cost $92,630, which includes benefits projections.

61. Would we be able to reduce OT in the future if we have more patrol officers/fewer
vacancies? Please share breakout of OT by type (court, events, etc.)?
Overtime is not currently tracked by task/category in the City’s timekeeping system. The past
two years had many factors that were unique and a product of the pandemic. Court and event
overtime expenditures are expected to increase during FY 2023 since in the previous two fiscal
years, courts were closed or only partially opened and many public events were canceled.
62. Why are we pushing out Fall Protection Solutions to FY 2024?
We have provided an option for moving the perimeter fall protection for the Swim & Fitness
Center into the FY 2023 operating budget with the Senior Center project remaining as a PIP. This
recommendation is being made based upon the risks involved, capacity for staff to take on new
projects, as well as allowing staff to view this installation as a pilot for other facilities where
perimeter fall protection may be necessary.
63. Could you please provide the 1% retiree COLA with a breakout by fund? Would this go into
effect on July 1?
Consistent with past practice the Retiree COLA would go into effect on January 1. Staff
recommends including the General Fund portion of the Retiree COLA as a commitment of fund
balance in the General Fund with the budget ordinance. The other funds would directly pay for
their respective portions of the Retiree COLA. The breakout by fund is provided below:
General Fund

573,618

Water Fund

42,298

Sewer Fund

21,138

Refuse Fund

33,622

Parking Fund

3,562

Stormwater Mgmt Fund

31,176

Speed Camera Fund

1,426

TOTAL

706,841

64. Provide budget to M&C FY22 adopted and FY23 proposed REDI budget (from REDI), and show
the changes.
This information is shown in the response to question #3 earlier in this document. Additionally,
REDI emailed the Mayor and Council directly with this information during the meeting on March
21, 2022.
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60. Do we have enough Human Resources staff to manage all of these recruitments?
Human Resources is currently interviewing finalists for a Talent Acquisition / Professional
Development Manager. This is a repurposed position from the previous position that was solely
dedicated to training and development. This position will greatly help with the recruitment
efforts of the City.
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Councilmember Myles:
65. Would partial FTE requests be filled in house?
The table below provides the 13.2 newly proposed positions by the categories: Previously
Frozen Positions, Previously Approved Positions, Existing Positions Proposed for Upgrade, and
New Positions. Existing positions that are proposed for upgrade would bring these positions up
to a full 1.0 FTE using existing staff.
Community Planning & Devel. Services (CPDS)
Senior Planner (218)
Police
Police Major (PL119)
Recreation and Parks
Senior Construction Projects Mgr. (223)

4.0
$211,060
$130,890
$132,210

Previously Approved Positions
Recreation and Parks
Special Events Coordinator (217)

1.0
$101,550

Existing Positions Proposed for Upgrade
Recreation and Parks
Rec. and Parks Program Specialist (214)
Police
Police Service Aide (209)

2.0
2.0
1.0
1.0
1.0
1.0

1.0
1.0

0.7
$15,490
$68,430

0.2
0.2
0.5
0.5

New Positions
Mayor and Council
Boards & Commissions Coordinator (217)
City Manager's Office
ADA Coordinator (215)
Principal Buyer (220)
Culture, Arts & History Coordinator (217)
Grants Manager (218)
Town Center Business Liaison (220)
Information Technology
Information Systems Security Engineer (220)
Public Works
Sustainability Program Manager (220)
Maintenance Worker III (105)

7.5
$50,500
$46,310
$115,760
$101,010
$52,750
$115,760
$115,760
$115,760
$71,200

Under Consideration
Recreation and Parks
Rec. and Parks Program Specialist (214)
City Manager's Office
Grants Manager (218)

0.5
0.5
4.0
0.5
1.0
1.0
0.5
1.0
1.0
1.0
2.0
1.0
1.0

1.5
$88,730
$52,750

1.0
1.0
0.5
0.5

Mayor Newton:
66. Could we go ahead and advertise for the Senior Buyer position now?
Yes, Mayor and Council may authorize this position ahead of the formal adoption of the FY 2023
Operating Budget and CIP, and the City Manager recommends it. This direction can be provided
to the City Manager or the position approval can be added to the May 2022 budget amendment
to allow the recruitment process to get underway. Please note, this position is now
recommended to be a Principal Buyer, which is a higher-level procurement classification.
67. When will the Splash Pad be open? 7 days/week, hours?
Staff are working with the community to finalize these details but roughly expect 10:00am –
6:00pm hours, 7 days a week for 3-4 months per year.
68. Is there anything that won’t get done in FY22 that was budgeted?
The implementation of a new asset management software planned for FY 2022 will not get
underway in FY 2022 and will be added into the City’s ERP project for an FY 2023
implementation. The solicitation for grants consultant is due May 3, and staff will do its best to
award them prior to the end of the fiscal year. The solicitation for the website redesign is not
likely to be awarded before June 30. The Budget office can include major projects that have not
been awarded by June 30, 2022, with the first FY 2023 budget amendment for Mayor and
Council consideration as early as July.
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Previously Frozen Positions

8.c

Councilmember Pierzchala:

70. Where are the procurement bottlenecks? Are we are seeing a temporary surge given the grant
funds or are there department issues?
Please see the response provided for question 50.
71. Please provide a description of the Senior Projects Manager position. Would like to know if
maybe what we need is better project management within departments?
The Senior Projects Manager is now proposed to be a Town Center Business Liaison. This would
continue to be a 1.0 FTE based out of the City Manager’s Office, and under the direction of the
Deputy City Manager. It has become apparent that in order to better support the Mayor and
Council’s aspirations for helping Town Center recover and sustain vitality from the pandemic
and other ongoing challenges, it will be necessary for us to devote the attention of a full-time
and experienced professional to this important task. The expectations, duties, and
responsibilities of a qualified Town Center Business Liaison would include, but not be limited to:
• Perform regular and effective outreach and engagement to the Town Center business
community, residents, property owners and their managers, and other stakeholders.
• Act as the main point of contact for businesses, property owners and residents with Cityrelated issues in Town Center.
• Ensure City responsiveness to inquiries by businesses, property owners and residents,
connecting them to appropriate resources.
• Research, identify and pursue grants and in-kind services that would benefit Town
Center.
• Serve as appointed representative to the Town Center condo boards.
• Advise on marketing and promotional opportunities for Town Center.
• Work closely with City departments such as Rec & Parks, Police, Public Works,
Community Planning & Development Services, Housing & Community Development, and
others as they perform services and support Town Center.
• Trouble-shoot concerns quickly as they arise, making referrals and tracking as necessary
to get problems resolved.
• Help with preparation of project and event plans and budgeting for City activities within
Town Center.
• Ensure compliance with the City’s contracts with Federal Realty Investment Trust (FRIT),
VisArts and others regarding properties in Town Center.
• Work closely and cooperatively with the Rockville Chamber of Commerce, REDI, VisArts
and Montgomery County to advance the interests of Town Center.
• Prepare recommendations, correspondence, and reports pertaining to Town Center for
the Mayor and Council, and City Manager, as needed and directed.
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69. Would the Senior Center Sport and Fitness position requested during PH be paid for by
increased revenue? Report back to M&C for consideration in next worksession.
Staff projects that the additional FTE would generate up to $42,000 of revenue from additional
programming. This would not completely offset the cost of the new position, which is $88,730.
The Mayor and Council directed the inclusion of this position for the FY 2023 budget during the
April 18 budget worksession.

8.c

72. What capital needs are out in the CIP that are not shown? What is our strategy for long-term
funding in CIP? Are there any City Hall renovations in the CIP?
The development of the CIP requires collaboration across departments, community input, and
direction from the Mayor and Council. The City strives to reflect its long-term needs beyond the
5-year horizon by incorporating capital projects with future funding needs into the CIP.
Examples of this are the Maryland Dawson Extended (5C11) project which shows $9,450,000 of
unfunded future spending beyond FY 2027 and the Watts Branch Lower Stream Restoration
(SA17) project which shows $5,424,000 of funded future spending beyond FY 2027. City Hall is
scheduled for a roof replacement in FY 2023. New evaluations of office space needs may be
considered as the City returns to on-site work and provides many staff members with hybrid
work options that were not readily used before the pandemic.
73. Has the Human Services Advisory Commission made any recommendation about a percentage
recommendation for Caregiver Grants?
The HSAC has requested a funding amount of 1% of the previous year’s General Fund budget for
caregiver grants in the past. 1% of the FY22 Adopted General Fund budget would be $864,100.
This would be an increase of $150,570 above the proposed funding level for FY 2023. On April
18 the Mayor and Council directed an additional $60,000 for caregiver grants in the FY23
operating budget.
74. Is the $20,000 annual allotment for Glenview Mansion furnishings sufficient?
Please see the response to Question 44.
75. How is the Glenview Mansion Subcommittee doing?
Please see the response to Question 44.
76. I would like to know how REDI spends their money, specifically with Dawson’s Market, how
close are we to the end of that subsidy?
The Dawsons agreement will end in December 2023. REDI provided the Mayor and Council with
their most recent audited statement as well as their detailed budget via email on March 21,
2022.
Budget Worksession (4/18/22)
Councilmember Ashton:
77. How do the Caregiver Agency budget requests compare to the proposed funding?
Please see attached table. The allocation of the additional caregiver funding will be managed by
Housing and Community Development.
78. How would the Expanded Language Stipend Program be leveraged to support community
outreach and engagement?
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• Periodically walk Town Center in order to help identify problems and opportunities for
follow-up with respect to the condition of the overall streetscape, signage, litter and
vandalism, pedestrian and bicycle safety, crime, public parking, etc.
• Research and otherwise remain professionally current on leading ideas and techniques
relevant to urban business districts

8.c

As a diverse and inclusive city, we recognize that fluency in a second language is of great benefit
in serving the needs of our community. An expanded, citywide language stipend program would
allow for increased engagement with the diverse populations in Rockville, which is in line with
the Mayor & Council’s priorities for equity, social justice, and inclusion.

79. What is the current level of unspent personnel funds?
Unspent personnel costs as of December 31, 2021, were $671,813. Of this amount, $401,847
has been used for premium pay and $55,100 has been used for snow and ice expenditures.
Unspent personnel costs as of March 31, 2022, will be shared in the Third Quarter FY 2022
Financial Report. This will be attached to the FY 2022 Budget Amendment agenda item in May.
80. Can you explain how the future tax duplication funds have been programmed?
Tax duplication is a General Fund revenue source that supports general city services. For FY 2024
and FY 2025, tax duplication is set to increase by $824k per year according to what was adopted
by Montgomery County (inflationary increases are assumed after FY25). For context, this
increase will help to support the overall General Fund expenditure budget, which is projected to
increase by approximately $2 to $4 million each year over the forecast. The expenditure budget
increases in most areas—mainly personnel, operating, and the CIP transfer—and relies on the
increases in major revenue sources to support growth over time. We do not assign specific
revenues to specific expenditures in the General Fund.
More details can be found on page 64 of the proposed budget. Please note the planned
increases in the CIP transfer over the five-year period (from $7 million in FY23 to $9.4 million in
FY27). The increases in the CIP transfer are needed to support the capital budget that is
currently proposed. A majority of the capital budget focuses on major maintenance/repair items
that support Vision Zero Initiatives.
Mayor Newton:
81. Are there any other organizations with which the city has a similar arrangement as with the
Sister Cities budget item?
The three resident companies (Rockville Little Theatre, Rockville Musical Theatre, and The
Victorian Lyric Opera Company) receive an allocation for their use of city facilities and services.
This is an administrative budgeting technique to represent the “cost” of Rockville donating
venues/services for outside organizations. There is no budget impact and this does not result in
any additional expense being incurred by the outside organization. In the past, the city has
donated facility space for other events and organizations, though there are no recurring events
happening at this time.
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In addition, this added benefit addresses an issue of equity among Rockville employees, where
non-police employees may be requested to provide translation assistance to the public. On April
18 the Mayor and Council approved the addition of an expanded language stipend program to
the FY 2023 operating budget.

8.c

82. What is the cost of the additional 10% retirement contributions and car allowances for
Directors?
Supplemental Thrift Plan Contribution = $247,630 (12 employees)
Car Allowance* = $43,200 (8 employees)
Total = $290,830
* This was previously reported as $61,920, which includes police language stipends

83. Please provide more information on the Police Step Increases.
The projected cost for the additional Police Steps is $50k in FY24 and $120k in FY25. These
estimates do not include costs associated with increased pension contributions, as these are
subject to an actuarial valuation. A new Compensation & Classification study is planned for FY24
and would be implemented by FY26. The addition of these steps provides current officers with
base salary growth up through FY25, with the expectation that the outcomes of the new study
would take effect thereafter.
For added context, the officers that are currently at the top of the scale have tenures ranging
from 18 to 43 years with an average tenure of 24 years. Police officers are eligible for retirement
after 25 years of service.
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All Councilmembers:

8.c

FY 2023 Caregiver Agency Grants
Organization

Adopted
FY 2021

Adopted
FY 2022

Request
FY 2023

Proposed
FY 2023

Home Builders Care Assess. Center

Mont. County Coalition for the Homeless

59,000

62,000

70,000

64,000

Hope Housing

Mont. County Coalition for the Homeless

37,660

37,660

52,000

37,660

Jefferson House

Community Ministries of Rockville

18,500

18,500

18,500

18,500

Rainbow Place

Rainbow Place Shelter for Homeless Women, Inc.

25,500

25,500

25,000

15,000

Rockland House

Community Ministries of Rockville

16,920

16,920

16,920

16,920

Stepping Stones Shelter

Stepping Stones Shelter

15,000

15,000

15,000

15,000

Women's Assessment Center

Interfaith Works

40,000

40,000

60,000

42,000

Emergency Hunger Relief Program

So What Else, Inc.

-

27,300

40,000

22,000

Interfaith Clothing Center

Interfaith Works

35,000

47,000

50,000

44,000

Manna Food Center

Manna Food Center

44,000

50,000

52,000

49,000

Multi-Cultural Mobile Food Assistance

Nourish Now

25,000

31,000

50,000

25,000

-

-

30,000

-

Food/Clothing Services

A Wider Circle's Essential Support Program A Wider Circle (New Applicant)
Health Care
Mansfield Kaseman Health Clinic

Community Ministries of Rockville

107,700

106,000

120,000

105,000

Pan Asian Volunteer Health Clinic

Chinese Culture and Comm. Service Center, Inc.

28,350

32,010

100,000

31,000

Rockville Primary Care

Mobile Medical Care, Inc.

30,190

37,740

40,000

35,000

Outpatient Mental Health Clinic

Cornerstone Montgomery, Inc.

-

-

-

-

8,500

10,000

10,000

10,000

Community Ministries of Rockville

60,000

30,000

40,000

34,450

Senior Reach

Community Ministries of Rockville

92,700

92,700

92,700

92,000

Healthy Families Montgomery
Rockville Youth Development Out-ofSchool Time Programs

Family Services, Inc.

21,000

25,000

30,000

22,000

So What Else, Inc.

-

-

35,000

20,000

Mental Health Support and Education
Apartment Program for Adults with
Disabilities in Rockville

National Alliance on Mental Illness
Target Community and Educational Services (New
Applicant)
Rebuilding Together Montgomery County (New
Applicant)

-

15,000

25,000

15,000

-

-

20,000

-

-

-

15,000

-

Care for Your Health, Inc. (New Applicant)

-

-

60,000

-

Information and Referral
Comprehensive Community Empowerment Korean Community Center of Greater Washington
Language and Citizenship Education
Language Outreach Program
Supportive Services/Youth Development

Safer and Healthy Homes Program
Expanding Home Health Services for the
Elderly in Rockville
Emergency Funds
COVID-19 Relief1
TOTAL for Caregiver Agencies ($)

Available to existing grantees

45,000
710,020

719,330

1,067,120

713,530

1

This funding was set aside to assist existing grantees with unplanned expenses related to the COVID-19 pandemic. The Mayor and Council directed staff to
include this funding again for FY 2022, but to allocate it directly to individual caregiver agencies. Of the $719,330 in funding shown for FY 2022, $45,000 is onetime COVID-19 relief, and the remaining $674,330 is considered the base.
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Shelters

8.d

From:
To:
Cc:
Subject:
Date:
Importance:

Robert DiSpirito
Bridget Newton; Beryl Feinberg; Monique Ashton; Mark Pierzchala; David Myles
Robert Dawson; Sara Taylor-Ferrell; Angela Judge; Ricky Barker; Tim Chesnutt; Stacey Webster; Kimberly
Francisco; Victor Brito; Asmara Habte; Linda Moran; Craig Simoneau; Mary Sue Martin; Daniel Chambers; Karen
Marshall; Colette Anthony
IMPORTANT: Proposal for City of Rockville Town Center Business Liaison
Saturday, April 23, 2022 5:02:23 PM
High

Mayor and Council,
I’ve been giving much thought to the constructive conversations we’ve been having this Spring
during our FY23 Budget worksessions including proposed new positions for next year, as well as to
our ongoing deliberations about how best to support Rockville Town Center, now and into the
future.
The need for the City to do more to address the challenges and opportunities in Rockville Town
Center is clear and present. Therefore, I would like to propose that I withdraw my previous request
in the FY23 Proposed Budget for a 1.0 FTE position of Senior Projects Manager, and replace it with
that of a Town Center Business Liaison. This would continue to be a 1.0 FTE based out of the City
Manager’s Office, and under the direction of the Deputy City Manager. From a budgetary
standpoint, making this modification to my initial FY23 proposal will not increase the allocated
expense.
It has become apparent to me that in order to better support the Mayor and Council’s aspirations
for helping Town Center recover and sustain vitality from the pandemic and other ongoing
challenges, it will be necessary for us to devote the attention of a full-time and experienced
professional to this important task. The approach here would be similar to how we are planning to
bring support to other City initiatives such as Diversity, Equity and inclusion (DEI); proposed Grants
Management; and proposed Culture, Arts and History. This means devoting fulltime positions to help
us take on the volume and quality of work that these topics deserve, in order for them to be
productive and effective. Addressing Town Center should be no different. As with those other three
topics, the need for a Town Center Business Liaison can be expected to be perpetual.
The expectations, duties and responsibilities of a qualified Town Center Business Liaison would
include, but not be limited to, the following:
Perform regular and effective outreach and engagement to the Town Center business
community, residents, property owners and their managers, and other stakeholders. This
would include organizing and conducting regularly-scheduled forums with stakeholders in
order to: listen and learn of concerns, convey useful information from the City, solicit
feedback, and brainstorm solutions and creative new approaches. Build effective relationships
with all stakeholders and improve two-way communication.
Act as the main point of contact for businesses, property owners and residents with Cityrelated issues in Town Center.
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IMPORTANT

Ensure City responsiveness to inquiries by businesses, property owners and residents,
connecting them to appropriate resources.
Research, identify and pursue grants and in-kind services that would benefit Town Center.
Serve as appointed representative to the Town Center condo boards.
Advise on marketing and promotional opportunities for Town Center.
Work closely with City departments such as Rec & Parks, Police, Public Works, Community
Planning & Development Services, Housing & Community Development, and others as they
perform services and support Town Center.
Trouble-shoot concerns quickly as they arise, making referrals and tracking as necessary to get
problems resolved.
Help with preparation of project and event plans and budgeting for City activities within Town
Center.
Ensure compliance with the City’s contracts with Federal Realty Investment Trust (FRIT),
VisArts and others regarding properties in Town Center.
Work closely and cooperatively with the Rockville Chamber of Commerce, REDI, VisArts and
Montgomery County to advance the interests of Town Center.
Prepare recommendations, correspondence, and reports pertaining to Town Center for the
Mayor and Council and City Manager, as needed and directed.
Periodically walk Town Center in order to help identify problems and opportunities for followup with respect to the condition of the overall streetscape, signage, litter and vandalism,
pedestrian and bicycle safety, crime, public parking, etc.
Research and otherwise remain professionally current on leading ideas and techniques
relevant to urban business districts including: promotion and marketing, special events,
security, cleanliness, maintenance and management, public parking, business improvement
and special tax districts, pedestrian and bicycle safety, grants, effective community outreach,
urban business trends, nearby commercial competition outside of the city, and so on.
I believe this adjustment in the FY23 Budget proposal is in the best interest of the City as it will allow
us to address a more pressing need. Please let me know if you have any questions. I will otherwise
be prepared to discuss this at our Budget worksession Monday evening. Thank you.
Rob
Robert DiSpirito
City Manager
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Discussion, Instructions and Possible Adoption
Department: Human Resources
Responsible Staff: Karen Marshall

Subject
Adoption of Paid Parental Leave Policy

Recommendation
Staff recommends that the Mayor and Council adopt the proposed Parental Leave Policy. The
Mayor and Council can vote to adopt the proposed policy at this meeting and the policy will
become effective immediately. If the Mayor and Council does not adopt the amended policy
nor takes action to instruct staff to modify the proposed policy, per City Code, the Paid Parental
Leave Policy will go into effect 55 days from the date of transmittal to the Mayor and Council.
(April 20, 2022)
Please Note: The recently-passed Maryland Family and Medical Leave Insurance (FAMLI)
program will impact the City’s paid parental leave benefits and administration. Employer and
employee contributions to the FAMLI fund will be required, beginning in 2023. Benefit
payments, which will be based on a qualified employee’s average weekly wages, subject to a
cap, will not start until January 1, 2025. Recognizing the immediate need and value of paid
parental leave benefits to our employees, the City is recommending that the Mayor and Council
proceed with adopting the Paid Parental Leave Policy.

Discussion
During the January 31, 2022 Mayor and Council meeting, staff presented a proposed Parental
Leave Policy for review and discussion. The Mayor and Council directed staff to revise the policy
based on the agreed upon changes discussed during the meeting. Revisions that were discussed
on January 31, 2022 are reflected in the amended policy that’s being presented on April 25,
2022.
The City has long had in place processes for employees who wish or need to take time off due
to the birth of a child or placement for adoption or foster care, which include the following:
➢ Employees follow the requirements of the Family and Medical Leave Act (FMLA), and
eligible employees may take a total of up to 12 weeks per year as protected leave under
the FMLA. FMLA leave is unpaid but is replaced with employees’ appropriate paid leave.
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➢ Medical leave following the birth of an employee’s child is typically six (6) or eight (8)
weeks, depending on the type of delivery. During the medical time off, the mother uses
sick leave and compensatory/annual leave, as needed, and may be eligible to receive
leave from the Short-Term Disability Leave Bank (see below). A spouse may use family
sick leave but is not eligible for leave from the Short-Term Disability Leave Bank.
➢ Eligible employees may receive leave from the Short-Term Disability Leave Bank after
meeting a 15-calendar-day elimination period and exhausting all of their own leave.
Leave may continue for the medically-certified period, for up to 90 calendar days from
the start of the absence (at which point the employee would need to apply for longterm disability benefits if medically unable to return to work).
➢ After the medical leave, additional time off (for bonding/family leave) may be taken,
using the employee’s compensatory/annual leave, followed by unpaid leave if needed.
Highlights of a proposed new Paid Parental Leave Policy include the following:
➢ Regular employees who have been employed by the City for at least 12 months and
have worked at least 1,250 hours during the 12 consecutive months immediately
preceding the start of the leave would be eligible for paid parental leave.
➢ Paid parental leave of up to eight (8) workweeks may be granted for the following
reasons: the birth of a child; the placement of a child with the employee for adoption;
an employee’s medical recovery following childbirth; or an employee’s need to care for
a spouse during the medical recovery following childbirth.
➢ If both parents work for the City, they will be limited to receiving a combined maximum
of eight (8) workweeks of paid parental leave.
➢ Paid parental leave must be used within twelve (12) months following the birth or
adoption of the child.
➢ Paid parental leave runs concurrently with, and is not in addition to, leave taken under
the FMLA.
➢ Employees may use paid parental leave before other appropriate forms of leave, such as
annual or sick leave or compensatory time.
➢ Paid parental leave that is not used by the employee prior to the end of the 12-month
period to which it relates shall be forfeited.
➢ Paid parental leave would be paid at the employee’s regular pay rate based on their
regularly-scheduled workweek; however, it shall not include overtime. If the employee
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is in an acting capacity, their parental leave will be paid at their rate of pay they received
prior to being placed in an interim (acting) position.
➢ The City would maintain all benefits for employees during the paid parental leave period
just as if the employee were taking other paid leave, such as annual leave or sick leave
or compensatory time.
➢ Upon return from paid parental leave, employees would be restored to their original or
an equivalent position.
➢ Employees not returning after receiving paid parental leave will be required to
reimburse the City for pay they received during their leave.
The Human Resources Department surveyed peer jurisdictions to gather information regarding
whether they have a designated parental leave policy and, if so, the specifics of their leave
policies. Information gathered is summarized in the attached chart. Although most jurisdictions
have not implemented a designated parental leave policy, a couple of jurisdictions indicated
that they are exploring this benefit option.

Mayor and Council History
On April 8, 2021, City staff met with Councilmembers Feinberg and Ashton to discuss the
sample Parental Leave Policy. Staff were asked to clarify key points that were included in the
sample Parental Leave Policy and to provide additional information. During the January 31,
2022 Mayor and Council meeting, staff presented a proposed Parental Leave Policy for review
and discussion. The Mayor and Council directed staff to make revisions to the policy. The
Parental Leave Policy was scheduled for the March 7, 2022 Mayor and Council meeting, but was
postponed until April 25, 2025, due to the pending FAMLI legislation and its potential impact on
the City’s proposed Parental Leave Policy.

Fiscal Impact
Although implementing a Paid Parental Leave benefit would not impact the appropriated
budget, there will be actual expenses associated with the benefit because of the backfill needed
due to the employee leave and the future value of the preserved balances of leave in other
categories (sick, annual, compensatory). The level of backfill will depend on the position and
could be in the form of temporary employee wages, contract services, or overtime for other
employees. The backfill will be paid from unspent personnel funds for each individual fund
during the year. Backfill for the General fund is reported on the quarterly financial report. The
financial impact of the preserved leave balances will be realized upon employee separation or
retirement.

Next Steps
When the Parental Leave Policy becomes effective, staff will distribute the new policy to City
employees and add it to the Personnel Policy Manual (PPM).
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Attachments
Attachment 9.a:
Attachment 9.b:
Attachment 9.c:

Parental Leave Policy-V8 REDLINED (PDF)
Parental Leave Policy-V8 CLEAN
(PDF)
Comparison of Local Jurisdictions
(PDF)
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9.a

The City will provide up to eight (8) weeks of paid parental leave to eligible employees following the birth of
an employee’s child or the placement of a child with an employee in connection with adoption or foster care,
or placement of a child with the employee for whom the employee is acting “in loco parentis” as defined in
the Family and Medical Leave Act (FMLA) policy.
This policy will run concurrently with Family and Medical Leave Act (FMLA) leave, as applicable.
Effective Date
This policy is effective April 25, 2022. Paid parental leave is available to eligible employees only in connection
with the birth or placement of a child that occurs on or after April 25, 2022, and paid parental leave may
not be used for any period of time prior to April 25, 2022.
Eligibility
Regular employees who have been employed by the City for at least 12 months and have worked at least
1,250 hours during the 12 consecutive months immediately preceding the start of the leave are eligible for
paid parental leave.
Non-benefit eligible employees are not covered by this policy but may be eligible for unpaid leave under the
FMLA, if the employee otherwise meets those requirements. Please refer to the FMLA policy for further
guidance.
If an employee no longer meets the eligibility requirements for paid parental leave because he or she moved
into a non-benefitted status, paid parental leave will no longer be available for use.
Any questions about eligibility should be directed to the Human Resources department.
Conditions
Paid parental leave may be granted for the following reasons:
• The birth of a child/children;
• The placement of a child/children with the employee for adoption or foster care;
• An employee’s inability to work because of a post-pregnancy disability or incapacity related to
childbirth; or
• To care for a spouse who experiences a post-pregnancy disability or period of incapacity related to
childbirth.
Amount of Leave
The City will provide up to eight (8) workweeks of paid parental leave to an eligible employee upon the birth
of a child/children or the placement of a child with an employee in connection with adoption or foster care.
The child being adopted or placed for foster care must be under the age of 18 (or age 18 or older and
incapable of self-care because of a mental or physical disability). An employee shall not receive more than
eight (8) workweeks of paid parental leave in any 12-month period, regardless of whether more than one
birth or, adoption, or foster care placement event occurs within that 12-month time frame.
If both parents work for the City and meet the eligibility requirements, they are limited tomay each usewill
be limited to receiving a combined maximum combined total of eight (8) weeks of paid parental leave.
Paid parental leave must be used within twelve (12) months following the birth ,or adoption, or foster care
placement of a child.
Eligible employees will receive a maximum of eight (8) weeks of Ppaid Pparental Lleave in any rolling 12month period, regardless of whether more than one birth or adoption event occurs within that 12-month
time frame.
To the extent that an employee qualifies for leave under the FMLA for the birth or, adoption, or foster care
placement of a child, any paid parental leave taken under this policy shall run concurrently with, and will not
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SAMPLE Parental Leave Policy

9.a

Use of paid parental leave shall not require use of any accrued sick or annual leave or compensatory time,
such as sick leave or annual leave. Employees may use paid parental leave before other accrued forms of
leave. Paid parental leave must be used before an employee enters into an unpaid leave status. Any paid
parental leave not used by the employee before the end of the 12-month period to which it relates shall be
forfeited and may not be accumulated for any subsequent use. Paid parental leave benefits cease upon
employment separation.
Paid parental leave will be paid at the employee’s regular base rate of pay, rate based on their regularly
scheduled workweek; however, it shall not include overtime.
Notice
Employees planning to use paid parental leave shall provide the Human Resources Department and their
supervisor with at least thirty (30) calendar days’ advance notice of the birth, or adoption, or foster care
placement of a child. When the birth, or adoption, or foster care placement is not foreseeable, employees
shall provide as much notice as is practicable. The City will process requests for paid parental leave using
the same procedures established for employees to request FMLA leave.
Certification
The employee must submit the necessary/required forms to the Human Resources Department to
substantiate the request.
Use of Leave
Paid parental leave may be used on a continuous, intermittent, or reduced schedule basis subject to
approval by the Human Resources Director or designee. Leave may be taken in one-quarter hour
increments. Employees may not be paid more leave per day then they are normally scheduled to work.
Effect on Employment and Benefits
Time spent on paid parental leave will be considered “time worked” for purposes of calculating eligibility
requirements for the FMLA. However, paid parental leave will not be considered “time worked” for purposes
of calculating overtime. Suggest removing both sentences.
The City will maintain all benefits for employees during the paid parental leave period just as if the
employee were taking any other paid leave, such as paid sick or annual leave or compensatory timepaid sick
leave. If an employee goes into unpaid status, the employee needs to contact the Human Resources
Department to arrange for payment of benefits.
Return to Work Obligation
Prior to receiving any paid parental leave, an employee must agree, in writing, to return to work for the City
for at least eight (8) weeks at the end of the employee’s period of paid parental leave, regardless of the
amount of leave used by the employee in the 12-month period. The City will waive the obligation if an
employee is unable to return to work because of a serious health condition of the employee or the newly
born or adopted child, if the condition is related to the birth or adoption. In the case of a newly born or
adopted child, any serious health condition of the child will be deemed to be related to the applicable birth or
adoption.
If an employee fails to return to work for the required eight (8) weeks, the City may recover from the
employee the total amount of paid parental leave. the City’s contributions paid on behalf of the employee to
maintain the employee’s health insurance coverage during the period of paid parental leave. Therefore, prior
to receiving any paid parental leave, the employee must also state, in writing, that, in the event the
employee does not fulfill the eight-week work obligation, he or she agrees to make reimbursement. The City
may waive the reimbursement provision if the employee is unable to return to work due to a serious health
condition, as described above, or for any other circumstance beyond the employee’s control (e.g., employee
moves because the employee’s spouse is unexpectedly transferred to a job location out of the area).
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be in addition to, leave taken under the FMLA. An employee who is not eligible for FMLA leave (due to
having exhausted that leave) will be afforded the same level of job protection for the period of time that the
employee is on paid parental leave, as if the employee were on FMLA-qualifying leave.

9.a

Return to Work
Upon return from paid parental leave, employees will be restored to their original or an equivalent position
with equivalent pay, benefits, and other employment terms.
Discrimination and Retaliation Prohibited
The City prohibits and will not tolerate discrimination or retaliation against any employee or applicant
because of that person’s pregnancy or use of parental leave. Specifically, no one will be denied employment,
reemployment, promotion, or any other benefit of employment, or be subjected to any adverse employment
action based on that person’s pregnancy or use of parental leave. In addition, no one will be disciplined,
intimidated, or otherwise retaliated against because that person exercised rights under this policy or
applicable law.
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When evaluating whether to waive the return to work obligation or reimbursement requirement, the City
may require an employee to provide medical certification supporting the employee’s claim that a serious
health condition is causing the employee to be unable return to work for the required eight (8) weeks, or
may require documentation substantiating another circumstance beyond the employee’s control.

9.b

Parental Leave Policy
The City will provide up to eight (8) weeks of paid parental leave to eligible employees following the birth of
an employee’s child or the placement of a child with an employee in connection with adoption.

Effective Date
This policy is effective April 25, 2022. Paid parental leave is available to eligible employees only in connection
with the birth or placement of a child that occurs on or after April 25, 2022, and paid parental leave may not
be used for any period of time prior to April 25, 2022.
Eligibility
Regular employees who have been employed by the City for at least 12 months and have worked at least
1,250 hours during the 12 consecutive months immediately preceding the start of the leave are eligible for
paid parental leave.
Non-benefit eligible employees are not covered by this policy but may be eligible for unpaid leave under the
FMLA, if the employee otherwise meets those requirements. Please refer to the FMLA policy for further
guidance.
If an employee no longer meets the eligibility requirements for paid parental leave because he or she moved
into a non-benefitted status, paid parental leave will no longer be available for use.
Any questions about eligibility should be directed to the Human Resources department.
Conditions
Paid parental leave may be granted for the following reasons:
• The birth of a child/children;
• The placement of a child/children with the employee for adoption;
• An employee’s inability to work because of a post-pregnancy disability or incapacity related to
childbirth; or
• To care for a spouse who experiences a post-pregnancy disability or period of incapacity related to
childbirth.
Amount of Leave
The City will provide up to eight (8) workweeks of paid parental leave to an eligible employee upon the birth
of a child/children or the placement of a child with an employee in connection with adoption. The child being
adopted must be under the age of 18 (or age 18 or older and incapable of self-care because of a mental or
physical disability). An employee shall not receive more than eight (8) workweeks of paid parental leave in
any 12-month period, regardless of whether more than one birth or adoption occurs within that 12-month
time frame.
If both parents work for the City and meet the eligibility requirements, they will be limited to receiving a
combined maximum of eight (8) weeks of paid parental leave.
Paid parental leave must be used within twelve (12) months following the birth or adoption of a child.
Eligible employees will receive a maximum of eight (8) weeks of paid parental leave in any rolling 12-month
period, regardless of whether more than one birth or adoption event occurs within that 12-month time
frame.
To the extent that an employee qualifies for leave under the FMLA for the birth or adoption of a child, any
paid parental leave taken under this policy shall run concurrently with, and will not be in addition to, leave
taken under the FMLA. An employee who is not eligible for FMLA leave (due to having exhausted that leave)
will be afforded the same level of job protection for the period of time that the employee is on paid parental
leave, as if the employee were on FMLA-qualifying leave.
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This policy will run concurrently with Family and Medical Leave Act (FMLA) leave, as applicable.

9.b

Paid parental leave will be paid at the employee’s regular base rate of pay, based on their regularly
scheduled workweek; however, it shall not include overtime.
Notice
Employees planning to use paid parental leave shall provide the Human Resources Department and their
supervisor with at least thirty (30) calendar days’ advance notice of the birth or adoption of a child. When
the birth or adoption is not foreseeable, employees shall provide as much notice as is practicable. The City
will process requests for paid parental leave using the same procedures established for employees to
request FMLA leave.
Certification
The employee must submit the necessary/required forms to the Human Resources Department to
substantiate the request.
Use of Leave
Paid parental leave may be used on a continuous, intermittent, or reduced schedule basis subject to
approval by the Human Resources Director or designee. Leave may be taken in one-quarter hour
increments. Employees may not be paid more leave per day then they are normally scheduled to work.
Effect on Employment and Benefits
The City will maintain all benefits for employees during the paid parental leave period just as if the
employee were taking any other paid leave, such as sick or annual leave or compensatory time. If an
employee goes into unpaid status, the employee needs to contact the Human Resources Department to
arrange for payment of benefits.
Return to Work Obligation
Prior to receiving any paid parental leave, an employee must agree, in writing, to return to work for the City
for at least eight (8) weeks at the end of the employee’s period of paid parental leave, regardless of the
amount of leave used by the employee in the 12-month period. The City will waive the obligation if an
employee is unable to return to work because of a serious health condition of the employee or the newly
born or adopted child, if the condition is related to the birth or adoption. In the case of a newly born or
adopted child, any serious health condition of the child will be deemed to be related to the applicable birth or
adoption.
If an employee fails to return to work for the required eight (8) weeks, the City may recover from the
employee the total amount of paid parental leave. Therefore, prior to receiving any paid parental leave, the
employee must also state, in writing, that, in the event the employee does not fulfill the eight-week work
obligation, he or she agrees to make reimbursement. The City may waive the reimbursement provision if the
employee is unable to return to work due to a serious health condition, as described above, or for any other
circumstance beyond the employee’s control (e.g., employee moves because the employee’s spouse is
unexpectedly transferred to a job location out of the area).
When evaluating whether to waive the return to work obligation or reimbursement requirement, the City
may require an employee to provide medical certification supporting the employee’s claim that a serious
health condition is causing the employee to be unable return to work for the required eight (8) weeks, or
may require documentation substantiating another circumstance beyond the employee’s control.
Return to Work
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Use of paid parental leave shall not require use of any accrued sick or annual leave or compensatory time.
Employees may use paid parental leave before other forms of leave. Paid parental leave must be used
before an employee enters into an unpaid leave status. Any paid parental leave not used by the employee
before the end of the 12-month period to which it relates shall be forfeited and may not be accumulated for
any subsequent use. Paid parental leave benefits cease upon employment separation.

9.b

Upon return from paid parental leave, employees will be restored to their original or an equivalent position
with equivalent pay, benefits, and other employment terms.

The City prohibits and will not tolerate discrimination or retaliation against any employee or applicant
because of that person’s pregnancy or use of parental leave. Specifically, no one will be denied employment,
reemployment, promotion, or any other benefit of employment, or be subjected to any adverse employment
action based on that person’s pregnancy or use of parental leave. In addition, no one will be disciplined,
intimidated, or otherwise retaliated against because that person exercised rights under this policy or
applicable law.
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Discrimination and Retaliation Prohibited
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9.c
Paid Parental Leave
Parental Leave Solely Reasons for Parental Eligibility for Parental Runs Concurrently
Under FMLA?
Leave
Leave
with FMLA?

How Unused Leave is Proof/Documentation
Handled
Required
Notes

City of Bowie

No

N/A

Yes

See FMLA

N/A

N/A

N/A

City of College Park

No

N/A

Yes

See FMLA

N/A

N/A

N/A

City of Frederick
City of Gaithersburg

No
No

N/A
N/A

Yes
Yes

See FMLA
See FMLA

N/A
N/A

N/A
N/A

N/A
N/A

No benefits beyond FMLA-mandated benefits, although
considering implementing a maternity leave policy in the
future. 4/2021, they sent us their STD insurance policy (10day waiting period; then 2/3 pay).
Employee uses their own leave for continuity of pay while on
FMLA leave.
Employee takes FMLA leave and uses their available leave
accruals so the time off is paid.

City of Hagerstown

No

N/A

Yes

See FMLA

N/A

N/A

N/A

If an employee uses it, it follows the same process that
normal Safe & Sick Leave and FMLA would follow. Employees
are required to use all available accrued leave and then any
additional leave beyond that (if necessary) is unpaid leave

City of Takoma Park

No

N/A

Yes

See FMLA

N/A

N/A

N/A

FMLA used in conjunction with employee's own leave (sick,
vacation, personal, or comp time that has been earned).

No

Employees who
experience a
qualifying event and
are neither temporary
nor work an
intermittent schedule.
Provided they meet
the other
requirements of the
Birth of a child;
program,
adoption of a child or probationary
other legal placement employees are eligible
of a child with the
for paid familyl leave.
employee
However,
(guardianship, foster probationary period
care); to provide care shall be extended by
to a family member
the duration of leave
with a serious health used under the
condition
program.

District of Columbia
Government

Yes

Up to 8 workweeks

Yes, paid family leave
is used in conjunction
with leave under DC
FMLA and federal
FMLA.

Certificate of live birth
(or similar
government/legal
document), certified
copy of court order
granting legal custody;
official records
establishing employee
as named caregiver;
documentation of
placement date;
documentation of
family relationship;
DOL-WH380-F

An employee may receive paid family leave for only one
qualifying event within a 12-month period. Example: An
employee uses only 4 weeks of the 8 weeks for one
qualifying event; he/she cannot use the remaining 4 weeks
for a different qualifying event, even if it occurs within the
same 12-month period.

Attachment 9.c: Comparison of Local Jurisdictions (4032 : Adoption of Paid Parental Leave Policy)

Agency

Designated Parental
Leave Policy with Pay Amount of Paid
(Yes/No)
Parental Leave
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Fairfax County

Yes

6 weeks within a 12month period as
defined by the FMLA

Paid Parental Leave
Parental Leave Solely Reasons for Parental Eligibility for Parental Runs Concurrently
Under FMLA?
Leave
Leave
with FMLA?

No

Employee's own
serious health
condition; birth of
employee's child and
to care for the
newborn; placement
of a child with the
employee for
adoption or foster
care; to care for
employee's spouse,
child, parent, or
parent-in-law with a
SHC; qualifying
exigency for ee's
family member being
on covered active
duty...; to care for an
injured service
member ...

Any unused parental
leave will expire at the
Merit employees in
end of the 12-month
their initial
period; hours are not
probationary period
accrued or
are eligible on the first Yes, to the extent the transferable and will
day of the month
employee is eligible
not be carried over
following date of hire. for FML
from year to year.

Federal Government

Yes

12 weeks (full pay)

No

Howard County

No

N/A

Yes

Birth of an employee's
son or daughter or the
placement of a son or
daughter with an
employee for
adoption or foster
care
Birth, adoption, and
foster care (under
FMLA)

N/A

N/A

Yes

Birth/adoption
(assume also covers
foster care placement
under FMLA)
N/A

N/A

MCPS

M-NCPPC
Montgomery College

No

No
No

N/A

N/A
N/A

Yes
Yes

See FMLA
See FMLA

How Unused Leave is Proof/Documentation
Handled
Required
Notes

12 months of covered
service performed at
any time in the past
Yes

N/A
N/A

N/A
N/A

Paid parental leave
expires 12 months
after date of birth or
placement and is not
available for future
use.

Appropriate
documentation could
include, but is not
limited to, a birth
certificate or a
document from an
adoption or foster care
agnecy regarding the
placement.

FMLA and Sick Leave Bank for employee’s own illness which
includes birth of a child (for the mother); employee must
exhaust all of their own leave before using bank hours.
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Agency

Designated Parental
Leave Policy with Pay Amount of Paid
(Yes/No)
Parental Leave
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Montgomery County
Prince George's
County

State of Maryland

No
Yes

Yes

N/A
Up to 10 days (full
pay)

60 days (up to 480
hours) - but not until
after employee
exhausts their own
annual and personal
leave

Paid Parental Leave
Parental Leave Solely Reasons for Parental Eligibility for Parental Runs Concurrently
Under FMLA?
Leave
Leave
with FMLA?

How Unused Leave is Proof/Documentation
Handled
Required
Notes

If employee does not
use the entire amount
of parental leave
within the 12-month
period following the
birth or placement of
N/A, but all hours
the child, the balance
used as parental leave will remain available
must count against
to the employee and
the employee's FMLA may be used for a
Employed by the
entitlement of 12
subsequent birth,
County in a merit
weeks in 12 months, adoption, or foster
Birth, adoption, or
system position for at unless the employee placement within the
foster placement of a least 6 consecutive
is not eligible for
original 24-month
child
months
FMLA leave.
period.
Yes
Birth, adoption, or
No. 15 weeks of FMLA. fostering
Yes

No

Birth of a child;
adoption of a child
under 6 years of age

A parental leave
absence will run
concurrently with the
empoyee's FMLA
leave.

Leave must be used
within 6 months of
the birth of the
employee's child or
the placement for
adoption.

Employees use their own leave but when they exhaust it,
they can receive donated leave. Runs concurrent with FMLA.
Must be used within 12 months of the child's birth or
placement for adoption or foster care.
Employee is required to use annual and personal leave if it is
available. Once exhausted, may receive 60 days of paid
parental leave. If employee has 60+ days of annual/personal
leave combined, he/she is not entitled to additional parental
leave. Employee may use up to 30 days of sick leave prior to
using up to 60 days of parental leave. The total parental
leave absence may not exceed 60 days of combined leave
(parental, annual, personal, and any other available leave
the employee uses.
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Agency

Designated Parental
Leave Policy with Pay Amount of Paid
(Yes/No)
Parental Leave
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Discussion, Instructions and Possible Adoption
Department: Human Resources
Responsible Staff: Karen Marshall

Subject
Adoption of Reduction in Force and Furlough Policy

Recommendation
Staff recommends that the Mayor and Council adopt the amended Reduction in Force (RIF) and
Furlough Policy. The Mayor and Council can vote to adopt the amended policy at this meeting
and the policy will become effective immediately. If the Mayor and Council does not adopt the
amended policy nor takes action to instruct staff to modify the proposed amendments, per City
Code, the amended Reduction in Force (RIF) and Furlough Policy will go into effect 55 days from
the date of transmittal to the Mayor and Council (April 20, 2022).

Discussion
During the January 31, 2022 Mayor and Council meeting, the revised Reduction in Force (RIF)
and Furlough Policy was reviewed and discussed. The Mayor and Council directed staff to make
additional revisions to enhance the policy. Revisions that were discussed on January 31, 2022
are reflected in the amended policy that’s being presented at this meeting. This existing policy
was revised and presented for discussion in the event the City finds it necessary to implement a
Reduction in Force (RIF) and/or Furlough of employees. These measures could be necessary
for various reasons, including budgetary constraints, lack of work, or other business reasons.
Recognizing that a RIF or Furlough may be necessary at some point in the future, it was
important that City staff and the Mayor and Council reviewed the current RIF policy to
determine whether sections in this existing RIF policy needed revision.
Based on that review, staff believes it is important to include the option of implementing
furloughs when discussing the RIF policy. A furlough is a temporary leave from work, without
pay, due to budgetary constraints, and is a short-term measure that may be implemented
instead of a RIF or in conjunction with a RIF, to address the fiscal needs of the City. A RIF is a
permanent elimination of services and or positions that are no longer required for the delivery
of City services.
When a RIF has been approved by the City Manager and the affected City services and job
classification(s) have been determined, the City proposes the following be approach to reduce
the City’s labor cost:
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•
•
•
•
•

Reduction of temporary employees
Layoff of probationary employees
Layoff of employees with the least seniority
Reduce Vacant Positions
Early retirement incentive

Staff proposes that we maintain the following approach regarding seniority as outlined in the
current RIF (Layoff) policy, “an employee’s length of service will be a factor in determining
whether or not the employee shall be laid off, but it is not necessarily the determining factor.”
Additionally, all RIF proposals will have to be reviewed and approved by the City Manager and
the Director of Human Resources, prior to implementation. This review will provide an
opportunity to assess RIF proposals for any adverse impact on any specific employee
population or protected class.
The purpose of the attached revised draft Reduction in Force (RIF) and Furlough Policy is to
provide more details on how the City should proceed in the event there is a need for a RIF
and/or furlough to be implemented by the City.

Mayor and Council History
On January 31, 2022 the Mayor and Council discussed the City's proposed revisions to the RIF
and Furlough Policy and provided additional revisions for staff to make to the policy

Next Steps
When the revised Reduction in Force (RIF) and Furlough Policy become effective, staff will
distribute to City employees and add to the Personnel Policy Manual (PPM).

Attachments
Attachment 10.a:
Attachment 10.b:

Reduction in Force (RIF) and Furlough Policy Redlined
(PDF)
Reduction in Force (RIF) and Furlough Policy Clean (PDF)
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PPP # 80-18
Procedure on Reduction in Force (RIF) and Furlough
PURPOSE
This procedure implements the RIF and Furlough section on Reduction in Force described in the Policy
on Personnel Changes (PPP# 80-00).
GENERAL RULES
Furlough
A temporary leave from work, without pay, due to the shortage of funds. A furlough is a short-term
measure or solution that may be implemented instead of a RIF or in conjunction with a RIF to address
the fiscal needs of the City.
Selection of Employees to Be Laid Off
Reduction in Force (Layoff)
A permanent elimination of services and/or positions that are no longer deemed necessary for the
delivery of city services. Regular non- AFSCME employees may be laid off when required for the good
of the public service. Reasons for a RIFreduction in force include, but are not limited to, shortage of
funds, lack of work, the abolishment of a position, or other business reasons unrelated to the
employee’s job performance. These reasons for a RIF criteria apply regardless of whether the
RIFreduction in force is made on a cCitywide, departmental, divisional or sectional basis.
In applying a RIF reduction in force to uUnion represented positions, the provisions of the
aAgreements between the City and AFSCME Local 1453 should be followed.
The duties performed by any laid off employee laid off may be reassigned to other employees
in an appropriate job classification.
Reduction in Force Criteria
When a RIF reduction in force has been approved by the City Manager and the affected city
services and job classification or job classifications of employees has have been determined, the
City will implement the following approach to reduce labor costs:







Position (s) no longer support the City’s guiding principles
Reduction of temporary staffing
Layoff of Probationary employees
Layoff of Employees with the least seniority
Reduce Vacant Positions
Early retirement incentive

reduction in force based upon the needs of the City.’s determination of the skills and experience
required for the duties to be performed after the layoff is conducted. An employee’s length of service
will be a factor in determining whether or not the employee shall be laid off, but it is not necessarily
the sole determining factor.
All RIF proposals shall be reviewed and approved by the City Manager and Director of Human
Resources, prior to implementation of any RIF plans.
Notification
All employees who are to be laid off will be given a minimum written sixty 630 calendar days’ notice
clearly stating the effective date and the reason for of the RIF. reduction in force and the reason for
the reduction in force. The employees will also be furnished information concerning their benefits by
the Human Resources Department. The Human Resources Department will also furnish employees
with information concerning their benefits and transition services. Transition services may include
assistance on how to apply for unemployment compensation, assistance updating resumes, and
interview skills coaching.

Attachment 10.a: Reduction in Force (RIF) and Furlough Policy Redlined (4033 : Adoption of Reduction in Force and Furlough Policy)

10.a

Packet Pg. 106

Re-employment List
Employees laid off from the City of Rockville will be given priority consideration for vacancies within
their job class that occur within twenty-four(24) months of the effective date of the reduction in
force. Within twenty-four (24) months of the effective date of the RIF, employees laid off from the
City will be given priority consideration for vacancies within their job classification and job
classifications lower than the job classification they held prior to being laid off from the City.
The City may fill a vacant position in a job classification for which a re-employment list exists by
either offering the position to a person on the re-employment list (consisting of individuals laid off
in that class within the last 12 months) or by promoting an eligible employee. Where a person on
the re-employment list has qualifications equal to or better than other applicants for the same
position, the person on the re- employment list shall be selected.
An laid off employee's name will remain on a re-employment list for twenty-four (24) months from the
date of the RIF reduction in force, but will be removed from the list if theat employee:
Accepts another City position; or
Refuses a job offer made from a re-employment list for a job at the same job
classification; salary-grade or rateclass or higher; or
Fails to respond to the Human Resources Department within fifteen (15) calendar days
notification of the job offer. to a letter from the City of Rockville concerning re- employment.

Employees Who are Rehired After a Reduction in Force
The following rules apply to employees who:




Were laid off from a regular job classification; and
Are rehired into a regular job classification; and
Are rehired within twenty-four (124) months of being laid off.

Physical Examination
For a jobs which requires a pre-employment physical examination, employees may be required to pass
a physical examination prior to being rehired.
Probation
Employees who are rehired from a re-employment list into their former classification will not be
required to serve a probationary period provided they have successfully completed a probation
within that the job classification. If appointed to a different job classification, they must serve a
probationary period.
Credit for Prior Service
When rehired, employees recalled to regular positions within twenty-four twelve (124) months of
their layoffreduction in force will be credited with prior service for the purpose of calculating
seniority, longevity, and vacation leave. If employees are rehired within twenty-fourtwelve (124)
months, they also will be credited with prior service in grade for the purpose of determining length
of continuous service in one level of a salary grade. Those re-employed after being laid off in excess
of twenty-fourtwelve (124) months shall be considered as new employees.
Terms of retirement benefits and credited service will be as defined in the retirement plan.
Sick Leave
When rehired, employees recalled to regular positions within twenty-four twelve (124) months of
their layoffreduction in force, employees will be credited with any sick leave balance at the their
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Salary
If employees are rehired in the same pay gradeclass within twenty-four twelve (124) months of
being laid offtheir reduction in force, then they will be rehired at the placed in the same grade and
rate of pay they were paid held at the time of their layoffthe reduction in force. If employees they
accept a job in a classification that’s which has a lower pay salary grade than their former job
classification, the action will be considered a voluntary demotion and the rules for demotion will
determine the salary.
If employees accept a job in a class which has a higher salary grade than their former class, their action
will be considered a promotion and the rules for promotion will determine salary. To be considered for a
position in a job classification that’s higher pay grade than the job classification the laid off employee
held prior to the RIF, they will be eligible to apply when the position is posted open competitive. If the
employee is hired into a higher-level job classification, that will be considered a promotion and the rules
for promotion will determine salary.
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Procedure on Reduction in Force (RIF) and Furlough
PURPOSE
This procedure implements the RIF and Furlough section described in the Policy on Personnel Changes
(PPP# 80-00).
Furlough
A temporary leave from work, without pay, due to the shortage of funds. A furlough is a short-term
measure or solution that may be implemented instead of a RIF or in conjunction with a RIF to address
the fiscal needs of the City.
Reduction in Force (Layoff)
A permanent elimination of services and/or positions that are no longer deemed necessary for the
delivery of city services. Reasons for a RIF include, but are not limited to, shortage of funds, lack of
work, the abolishment of a position, or other business reasons unrelated to the employee’s job
performance. These reasons for a RIF apply regardless of whether the is made on a citywide,
departmental, divisional or sectional basis.
In applying a RIF to union represented positions, the provisions of the agreements between the City
and AFSCME Local 1453 should be followed.
The duties performed by any laid off employee may be reassigned to other employees in an
appropriate job classification.
Reduction in Force Criteria
When a RIF has been approved by the City Manager and the affected city services and job
classification or job classifications have been determined, the City will implement the following
approach to reduce labor costs:
•
•
•
•
•

Reduction of temporary staffing
Layoff of Probationary employees
Layoff of Employees with the least seniority
Reduce Vacant Positions
Early retirement incentive

An employee’s length of service will be a factor in determining whether or not the employee shall be
laid off, but it is not necessarily the sole determining factor.
All RIF proposals shall be reviewed and approved by the City Manager and Director of Human
Resources, prior to implementation of any RIF plans.
Notification
All employees who are to be laid off will be given a minimum written sixty 60 calendar days’ notice
clearly stating the effective date and the reason for the RIF. The Human Resources Department will
also furnish employees with information concerning their benefits and transition services. Transition
services may include assistance on how to apply for unemployment compensation, assistance
updating resumes, and interview skills coaching.

Attachment 10.b: Reduction in Force (RIF) and Furlough Policy Clean (4033 : Adoption of Reduction in Force and Furlough Policy)
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Re-employment List
Within twenty-four (24) months of the effective date of the RIF, employees laid off from the City
will be given priority consideration for vacancies within their job classification and job classifications
lower than the job classification they held prior to being laid off from the City.
The City may fill a vacant position in a job classification for which a re-employment list exists by
offering the position to a person on the re-employment list.
A laid off employee's name will remain on a re-employment list for twenty-four (24) months from the
date of the RIF, but will be removed from the list if the employee:
•

Accepts another City position; or

•

Refuses a job offer made from a re-employment list for a job at the same job classification.

•

Fails to respond to the Human Resources Department within fifteen (15) calendar days
notification of the job offer.

Employees Who are Rehired After a Reduction in Force
The following rules apply to employees who:
•
•
•

Were laid off from a regular job classification; and
Are rehired into a regular job classification; and
Are rehired within twenty-four (24) months of being laid off.

Physical Examination
For a job which requires a pre-employment physical examination, employees may be required to pass a
physical examination prior to being rehired.
Probation
Employees who are rehired from a re-employment list into their former classification will not be
required to serve a probationary period provided they have successfully completed a probation
within the job classification. If appointed to a different job classification, they must serve a
probationary period.
Credit for Prior Service
When rehired, employees recalled to regular positions within twenty-four (24) months of their layoff
will be credited with prior service for the purpose of calculating seniority, longevity, and vacation
leave. If employees are rehired within twenty-four (24) months, they also will be credited with prior
service in grade for the purpose of determining length of continuous service in one level of a salary
grade. Those re-employed after being laid off in excess of twenty-four (24) months shall be
considered as new employees.
Terms of retirement benefits and credited service will be as defined in the retirement plan.
Sick Leave
When rehired, within twenty-four (24) months of their layoff, employees will be credited with any
sick leave balance at the time of the RIF

Attachment 10.b: Reduction in Force (RIF) and Furlough Policy Clean (4033 : Adoption of Reduction in Force and Furlough Policy)
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If employees are rehired in the same pay grade within twenty-four (24) months of being laid off,
they will be rehired at the rate of pay they were paid at the time of their layoff. If employees
accept a job in a classification that’s a lower pay grade than their former job classification, the
action will be considered a voluntary demotion and the rules for demotion will determine the
salary.
To be considered for a position in a job classification that’s higher pay grade than the job classification
the laid off employee held prior to the RIF, they will be eligible to apply when the position is posted
open competitive. If the employee is hired into a higher-level job classification, that will be considered a
promotion and the rules for promotion will determine salary.

Attachment 10.b: Reduction in Force (RIF) and Furlough Policy Clean (4033 : Adoption of Reduction in Force and Furlough Policy)
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Mayor & Council Meeting Date: May 2, 2022
Agenda Item Type: Discussion, Instructions and Possible Adoption
Department: Human Resources
Responsible Staff: Marcus Odorizzi

Subject
Adoption of Changes to Work-Related Injury Paid Leave Benefits

Recommendation
Staff asks the Mayor and Council to discuss the proposed changes, as requested, to the City’s
Policy on Leave, Job-Injury Leave to the Personnel Policy and Procedures Manual. Should the
Mayor and Council vote to adopt the amended policy at this meeting, the policy would become
effective immediately. If the Mayor and Council does not adopt the amended policy, nor takes
action to instruct staff to modify the proposed amendments, per City Code, the amended policy
will go into effect 55 days from the date of transmittal to the Mayor and Council (April 20,
2022).
Taking into account the important and relevant employee feedback on this topic, which is
strongly opposed to a change, as shared later in this report, and the fact that the current
policy has applied to only one employee in the past 5 years, the City Manager recommends
that any proposed changes to this current policy not be made now, but perhaps could be
revisited at some point in the future. The City Manager further believes that while an
objective case for an amendment can be made, nevertheless, the timing is not right given the
negative message it would send to our employees who have struggled to maintain good
morale during this ongoing COVID-19 pandemic. Also, there is no real financial imperative to
make these changes now, as the provision that is in question within the policy has been
rarely activated.

Change in Law or Policy
If adopted, this would update the City’s Policy on Leave, Job-Injury Leave to the Personnel
Policy and Procedures Manual.

Discussion
This is a follow-up to the January 31, 2022 Mayor and Council work session where, among other
benefits-related topics, staff asked the Mayor and Council to consider reducing the length of
time an employee may receive paid leave benefits following a work-related injury. A reduction
of this benefit will still provide a generous benefit to employees but will more closely align it
with those benefits provided by other state municipalities and counties. This included reducing
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the length of time an employee may receive Job-Injury Leave from a maximum of the earlier of
two-years or maximum medical improvement to one-year or maximum medical improvement.
As a follow-up from our last discussion, staff confirmed the realized financial benefit an
employee receives related to Job-Injury Leave payments made by the City. When an employee
is eligible for and receives Job-Injury Leave payments, they receive their regular rate of pay and
their take-home pay remains the same. However, as temporary total disability payments are
non-taxable, adjustments are made to an employee’s taxable salary. For employees receiving
Job-Injury Leave payments, two-thirds of their salary will be non-taxable and the added benefit
an employee receives will depend upon a variety of factors, including how long the employee
may have received disability payments and other factors related to their income tax filing. To
clarify, the added benefit to the employee is not realized until they file their taxes, however the
amount may be substantial depending upon the employee’s base rate of pay and length of time
Job Injury Leave was paid.
Staff was also asked to provide additional information regarding the benefits provided by other
municipalities and counties in the state, and we received the following responses for your
review.
Additional Benchmark Information:
•

Washington Suburban Sanitary Commission (WSSC): Union-represented employees
receive up to five months of full-pay and non-represented employees receive up to 30
days of continued pay following a work-related injury. If an employee remains out of
work after five months, they may be eligible for up to 60% of their salary for up to two
years, less any workers’ compensation payments received, which is set by law at 66
2/3%. Therefore, since the benefits provided by law are greater than the 60%
continuance of pay benefit, there is no additional benefit if an employee remains out of
work for more than five months.

•

City of Westminster: No additional benefit beyond statutory limits.

•

City of Salisbury: Full pay for up to 3 months with additional leave for up to one year to
be authorized on a case-by-case basis.

•

Howard County: Full pay for up to 12 months if using County-approved providers. There
is no added benefit if employees do not agree to see a County-approved provider.

•

City of Laurel: Beyond providing full pay for the first 2 days of absence, there is no
additional benefit beyond statutory limits if an employee is out of work. Employees are
allowed to attend doctor’s appointments on City-time for work-related injuries.

Benchmark Information Previously Provided:
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•

City of Gaithersburg: Full pay for up to 90 days.

•

Montgomery County: Full pay for up to 18 months if using network of physicians or up
to 12 months if using non-network providers.

•

Frederick County: Full pay for up to 90 days.

•

City of Annapolis: No additional benefit for non-police/fire employees beyond statutory
limits. For police/fire employees, they receive full pay up to maximum medical
improvement or employment action taken.

•

City of Bowie: No additional benefit beyond statutory limits.

•

City of Greenbelt: Full pay for up to one year.

•

City of Hagerstown: No additional benefit beyond statutory limits.

•

Cecil County: No additional lost time benefit beyond statutory limits. Cecil County does
provide up to 100 hours of leave to attend appointments related to the injury.

The data is clear that the City’s policy to allow employees to receive up to two years of full pay
following a work-related injury far exceeds what is provided by others.
Since the January 31, 2022 meeting, City staff also met with our broker, Aon Risk Services of
Washington, D.C. (Aon), to discuss how a possible reduction in the amount of time an employee
receives Job-Injury Leave with pay benefits may affect our workers’ compensation program.
Aon’s brokers indicated that reducing the amount of time an employee may be eligible to
receive their full regular base rate of pay will look very favorable to insurance underwriters. If
the change is made to reduce this benefit, Aon will be able to highlight this to underwriters as a
positive step the City has taken to reduce the financial liability of a longer-term absence and
encourage employees to seek the necessary treatment sooner, leading to shorter periods of
recovery and allowing an injured employee to return to work sooner.
Enclosed and accompanying this staff report is the redline version of the City’s Policy on Leave,
Job-Injury Leave, which is contained in the City’s Personnel Policies and Procedures Manual.
The majority of the edits are meant to provide clarity to the policy, without substantially
changing its objectives. The only consequential change being proposed is to reduce the
maximum length of time an employee may receive this benefit.
Claim data has shown that reducing this benefit from a maximum of two-years to one-year will
have a minimal effect on our employees, as only one employee in the last 5-year period was out
of work for more than a year due to a work-related injury.
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Staff also sought input on the effects this change may have on the City’s departments and
employees. In speaking with department heads, some felt that reducing this benefit will have
little effect on operations as this policy does not apply except in very limited situations,
however, reducing the benefit will encourage employees to receive prompt treatment for their
injuries and possibly return to work sooner. In speaking with Chief Brito, he asked that I share
that reducing this benefit for police officers without the City replacing it with another benefit is
concerning. Many agencies provide separate disability retirement policies for their police
officers who are afforded a financial guarantee that they will receive ongoing compensation if
they become severely injured and disabled following a work-related injury. It was Chief Brito’s
desire that the City not modify this benefit for police officers at this time, as it may impact our
ability to attract and retain officers and lead to a possible reduction of the benefits they may be
entitled to receive if they were to become severely injured while on-duty.
At the Mayor and Council’s request, staff also provided notice to the City’s AFSCME Local 1453
(AFSCME), the Maryland Fraternal Order of Police Lodge 117, and the Association of
Administrative Municipal Employees (AAME) of the proposed changes to this policy and asked
for their comments and feedback. Of note, in the City’s agreement with AFSCME, benefits that
eligible employees receive following a work-related injury is covered in the “On-The-Job-Injury
Leave” section of the agreement. While the agreement has not yet been finalized, the City’s
new agreement with AFSCME dated retroactive to 7/1/2021 and running through 6/30/2024
contains revisions to the On-The-Job-Injury Leave section of the agreement to reflect that
employees may receive Job Injury Leave through the earlier of maximum recovery or one year
from the date of injury or illness. This change will mirror the proposed changes to the City’s JobInjury Leave Policy contained within the City’s Personnel Policy and Procedures Manual.
Response from AAME on Proposed Changes to Job-Injury Leave Policy:
At a time when employee morale is low, retention suffering, and hiring difficult; AAME
finds it difficult to understand why the City is proposing to cut any benefit. Particularly
one that appears to be under-utilized and hasn’t resulted in a great expense to the City.
Having gone without merit increases and facing unprecedented inflation, the City should
be focusing on enhancing relief for employees. Not cutting it. Especially in light of the
continually delayed comp and classification implementation.
It’s also worth noting that the City provides services with occupations that have higher
risks associated with them (i.e. Water Treatment Plan), compared to the organizations
that were benchmarked. You may want to consider surveying an organization such as
WSSC for their Job-Injury Leave Benefit.
AAME Board
Response from Maryland Fraternal Order of Police Lodge 117:
After discussing the proposed policy change with FOP members at our meeting, the
FOP’s stance is that the policy should not be changed. It is our strong belief that when
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an officer is injured in the line of duty while protecting the citizens of Rockville, they
have earned the maximum amount of time to recover from their injuries before they are
forcibly separated from the City. As you know, there are already checks and balances in
place (visiting doctors chosen by the City) to ensure the officer is taking the given time
to heal rather than ‘just collecting a paycheck’ as some believe is the case. For extremely
serious injuries or if an officer is ever shot in the line of duty, the officer may NEED the
full two (2) years or more to recover. There may be surgeries and multiple levels of
recovery before an officer is ready to return to full-duty after a serious injury.
According to the National Institute of Occupational Safety and Health, police officers are
THREE TIMES MORE LIKELY to suffer a non-fatal injury on the job than all other U.S.
Workers. The FOP believes that this benefit should remain in place because should one
of us be injured in the line of duty, we should be given ample time (if needed) to fully
recover so we can return to full-duty status doing the job we love.
Law enforcement is in a staffing crisis all over the country. Rockville Police Department
is not immune and currently has eleven (11) vacancies. The FOP is concerned that the
City Administration is more concerned about saving a few dollars by lower this benefit
and does not understand the need. Lowering this benefit may force officers to return to
full-duty before they are fully recovered because they are in fear of losing their job,
which could further injure the officer and result in additional on-duty injury claims; or
the City will force separation on the officer who is still actively recovering and showing
medical improvement as a result from an on-duty injury.
What saves the City more money, keeping the benefit at two (2) years allowing an
officer ample time to recover from a serious on-duty injury ultimately returning to fullduty? Or lowering the benefit, forcing an officer to return to full-duty before they are
fully recovered potentially causing further injury and/or separating an officer in the
middle of recovery, and going through the two (2) year process of
recruiting/hiring/training a new officer? Given the current staffing crisis, it will most
likely be difficult to replace that officer for quite some time, if at all.
In many instances, officers can report for duty in an alternate capacity performing other
duties as assigned within the station while they are recovering. You will not find an
officer who wants to just ‘sit at home and collect a paycheck’ instead of returning to fullduty.
The FOP respectfully requests you think about the employees first and vote to keep this
benefit which gives officers peace of mind knowing they have up to two (2) years to
recover fully should they be seriously injured without the worry of being forced to
return to full-duty too early or forcibly separated from a job they love. No one has
shown this benefit has been abused in the past. So lowering the benefit out of fear of
potential abuse will punish officers who may truly need the benefit of up to two (2)
years to fully recover.
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Thank you,
Chris Peck
President MD FOP 117

Mayor and Council History
The Mayor and Council first discussed possible changes to the City’s Policy on Leave, Job-Injury
Leave amendments during their January 31, 2022 work session.

Next Steps
Should the Mayor and Council act to amend the Job-Injury policy, staff will inform all employees
of this change in City policy.

Attachments
Attachment 11.a:
Attachment 11.b:

Redline Changes to Job-Injury Leave Policy (PDF)
Clean Version of Job Injury Leave Policy
(PDF)
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2. the employee fails to return to work for a reason other than:
a. the continuation, recurrence, or onset of a serious health condition that would entitle the employee
to leave, or
b. other circumstances beyond the employee's control.
Employees may be required to support their claims of inability to return to work because of the above
conditions. In such cases, employees must provide, in a timely manner, certification from the appropriate
health care provider.
Employees who are among the highest paid 10 percent of eligible employees may be denied restoration to
their prior or an equivalent position in accordance with the Family and Medical Leave Act of 1993. This may
occur when: it is necessary to prevent substantial and grievous economic injury to the City's operation; when
they have been notified at the time the City determines injury would occur that the City intends to deny
restoration; and, in the case of an employee already on leave, the employee elects not to return to work
after being notified of the City's decision.
Failure to return to duty immediately after the leave expires (unless other arrangements have been made in
advance) will be considered a resignation from the City.
11. Bereavement Leave
Regular employees shall be entitled to a three-day leave of absence with pay for a death in the employee's
immediate family. The immediate family includes spouse, child, sibling, parent, parent-in-law, foster parent,
grandparent, and grandchild, sister-in-law, brother-in-law, aunt, uncle, niece, nephew, and foster child. In
some circumstances, bereavement leave may be approved by the Human Resources Director, for nonimmediate family members. Such leave will be granted at the request of the employee, subject to valid proof,
for the period including the date of death and the day after the burial. An employee who requires more time
off because of distant travel or other extraordinary circumstances may be granted one (1) additional day
leave of absenceoff with pay by the Human Resources Director.
Employees may be granted one (1) working day off with pay for the death of other close extended family
members (extended family member is still related) either related or non-related, with authorization of the
Human Resources Director.
Employees represented by AFSCME Local 1453 shall receive Bereavement Leave in accordance with the
terms of the Collective Bargaining Agreement.
Requesting Bereavement Leave
The employee, upon learning of the death of a relative, an immediate family member will notifyies the
immediate supervisor of his or her current or intended absence, andindicating the relationship of the
deceased. For this purpose, the Request for Leave Form will be used. Use of Bereavement Leave is limited
to the relatives set forth in the Policy on Leave (PPP# 120-00).
1. The supervisor notifies the Payroll Division of the Bereavement Leave, which is to be granted for
bereavement, by sending a copy of the signed and completed leave slip to them.
Recording Bereavement Leave
The supervisor will record Bereavement Leave for an employee as appropriate.
12. Job-Injury Leave
Eligibility
Job-Injury Leave is a benefit offered to all regular City employees. Non-regular City employees are not
eligible for this benefit.
Job-Injury Leave wiith pay is granted upon certification by the City's workers’ compensation provider insurer,
third-party administrator, claim service, self-insurer and/orWorkers Compensation Insurer and/or physician(s)
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that the employees is are unable to perform the duties of their jobs and that the incident is compensable in
accordance with Workers' Compensation for laws in the State of Maryland.
New regular employees are eligible from the first day at work. There is no waiting period for eligibility.
However, employees must use Sick Leave, Annual Leave, or Leave Without Pay for the first three days of the
injuryperiod of disability.

Nothing in this policy or procedure will prohibit the City and an eligible employee from reaching a mutually
agreeable settlement in lieu of the leave benefit described herein.
Payment
In the event an employee sustains a compensable injury or illness rendering them totally disabled while on
the job, they shall, after a three (3) calendar day waiting period, receive their regular base rate of pay (not
to exceed forty (40) hours per week), less any worker's compensation payments during the period of
temporary total disability. Employees are eligible to use their accrued Annual, Sick, or Compensatory Time
during the 3-day waiting period. If an employee does not have available accrued leave during the 3-day
waiting period, their time will be entered as Leave Without Pay in the city’s time and attendance system. If
an employee is out of work for more than fourteen (14) days due to a compensable injury, the City will
recredit two (2) days of leave used by an employee during the initial three (3) day waiting period. This will
occur after the City's workers’ compensation insurer has reimbursed the City for this period. If any days
within the 3-day waiting period are entered as Leave Without Pay, the city’s workers’ compensation provider
may pay the employee temporary total disability for any unpaid days during the waiting period; assuming
the employee remained out of work more than 14-days due to a compensable injury.
In the event an employee sustains a compensable injury or illness rendering them totally disabled while on
the job, they shall, after three (3) days of absence, receive their regular base rate of pay (not to exceed forty
(40) hours per week), less any worker's compensation payments during the period of temporary total
disability. If an employee is out of work for more than fourteen (14) days due to a compensable injury, the
City will recredit two (2) days of leave used by an employee during the initial three (3) day waiting period.
This will occur after the City's Workers’ Compensation Insurer has reimbursed the City for this period.
Should the time off not be authorized by the City's provider Claim Service and/or physician in accordance
with Workers' Compensation Laws of the State of Maryland, any payment received by the employee for such
time off shall be charged against available leave. If no accrued leave is available, it may be charged as Leave
Without Pay. Leave used for approved on-the-job injuries during the first three days will be adjusted at a rate
of 66 2/3 percent for leave used for disabilities when the disability exceeds fourteen (14) days.
Authorized Job-Injury Leave is payable through the earlier of maximum recovery or two one year from the
date of injury/illness. Absences for Job-Injury Leave must be authorized solely by the City's workers’
compensation provider. insurer, third-party administrator, claim service, self-insurer Claim Service and/or
physician. When Job-Injury Leave stops, the disabled individual may continue to be compensated in
accordance with the Workers' Compensation Laws of the State of Maryland and the City's Income
Protection Program.
Job-Injury Leave and Workers’ Compensation Reporting Process
1. Employees must, as soon as reasonably practical, immediately report any injury or illness or
recurrence of an injury or illness incurred on the job to their immediate supervisor.

a. Employees will notify their immediate supervisor of the details concerning the injury or illness,
unless they are incapacitated, immediately , as soon as reasonably practical, after the injury or onset
of illness.
b. Employees must provide appropriate, acceptable and verifiable medical documentation for any lost
time as soon as possible. .
c or as soon as possible theeafter
b. Employees will secure appropriate medical treatment as soon as possible after the injury for their
workers' compensation claim. Employees may use the medical facility of their choice for seeking
treatment for a compensable workers' compensation injury/illness.
c. Both Job-Injury Leave and associated medical bills will only be paid after confirmation by the City's
provider claims service and/or physician that the incident is compensable in accordance with
Workers' Compensation laws in the State of Maryland. Employees can use their health insurance plan
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to ensure that medical bills are covered.
dc. Failure of an employee to follow this policy and procedure or any directives or requests
concerning Job- Injury Leave may result in forfeiture of benefits and appropriate forms of
disciplinary action. up to and including dismissal.
2. The supervisor will gather information regarding the occurrence of the injury or illness and fill out an
appropriate claim form. In the case of a serious injury or illness which either results in a fatality or requires
transport or admission to an emergency facility, the Human Resources Department should be notified
immediately. Additional reporting requirements are contained in PPP #200-00 and #200-10 Policy and
Procedure on Reporting Incidents Involving Property Loss or Personal Injury.
3. The Human Resources Department will review and process the report. The Human Resources
Department will verify the nature and extent of the injury through the City’s provider claim service and/or
physician. The Human Resources Department will process the workers’ compensation claim with the
claims service along with all supporting documents and relevant history, and will authorize the Job-Injury
Leave as appropriate.
3.a. If an employee is denied Job-Injury Leave and is later awarded workers’ compensation for temporary
total disability by the Maryland Workers’ Compensation Commission for that time period, the City will credit
Job-Injury Leave for the disputed time, minus any workers’ compensation payments, subject to the leave
maximum. Any Annual or Sick Leave used will then be credited back to the employee.
4. Approval for Job-Injury Leave will continue based upon compensability determined by the City’s workers’
compensation provider insurer, third-party administrator, claim service, self-insurer and/or physician
Workers’ Compensation Insurer and/or physician until the Workers’ Compensation Commission denies the
period of temporary total disability, the claim, upon the offer of an alternate duty assignment, or the
employee reaches the maximum period, as described in the policy.
5. The Workers Compensation Insurer will send the Workers’ Compensation Employee form to employees to
be completed. The Workers Compensation Insurer will assign the employees a claim number and will
coordinate all medical and temporary total Workers’ Compensation payments.
65. Employees must provide current medical evaluations on the City’s Medical Certification Form
appropriate, acceptable and verifiable medical documentation throughout the duration of the absence.
Employees are responsible for ensuring that documentation of work restrictions or inability to work is
submitted to the Human Resources Department through their supervisors.
a. No Job-Injury Leave payment will be made without approval from the City’s wWorkers’
cCompensation provideriInsurer, third-party administrator, claim service or self-insurance provider.
In the event that the documented period of excused absenceapproved Job-Injury Leave (as indicated
on the City's Medical Certification form) has expired and no further documentation is received within
three days of the expiration date, Job-Injury Leave will be terminated until verifiableproper
documentation is received and approval is obtained by the City's workers’ compensation
providerinsurer, third-party administrator, claim service, self-insurer and/or physicianWorkers’
Compensation Insurer and/or physician. Copies of all documentation must be submitted directly to
forwarded to the Human Resources Department upon receipt.
76. The Human Resources Department will periodically review the employee's status while on Job Injury
Leave. As part of this review, the Human Resources Department may request additional medical evaluations
and City Workers’ Compensation Insurer and/or physician's certifications.
a. The employee must submit to medical evaluations as requested by the City including independent
medical evaluations to receive Job-Injury Leave payments. Failure to submit to any required medical
evaluations, including independent medical evaluations, or otherwise comply with the Policy and
Procedure on Job-Injury Leave may result in forfeiture of such Leave and disciplinary action.
78. After evaluation of an employee's status, the Human Resources Department will advise the
employee's Appointed Official or Department Director,and supervisor, or designee that the employee can:
a. can return to work; or
cannot return to work at that time. If so, there will be an estimation of when the employee will be able
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to return to work; or
cannot return to work at any time and is determined to be at maximum recovery; or
perform alternate work duties as certified by the City’s workers’ compensation provider.
b. perform alternate work duties as certified by the City’s workers’ compensation insurer, third-party
administrator, claim service, self-insurer and/or physicianWorkers’ Compensation Insurer and/or
physician; or
(1) The Department Director will assign alternate duty work, if available, in existing budgeted positions.
(2) Payments of Job-Injury Leave will stop upon the offer and availability of alternate duty work that the
City’s provider Workers’ Compensation Insurer and/or physician certifies the individual is capable of
performing.
(3) While performing alternate work duties, the employee’s condition will be monitored by the Human
Resources Department through the City’s provider. Workers’ Compensation Insurer and/or physician’s
statement and/or Medical Certification formsother appropriate medical documentation; or
c. cannot return to work at that time. If so, there will be an estimation of when the employee
will be able to return to work; or
d. cannot return to work at any time and is determined to be at maximum recovery.
98. Employees receiving Job-Injury Leave payments are responsible for:
a. following all doctor’s orders including any treatment plans prescribed during their recovery;
b. being available to the City during normal working hours, unless alternate leave has been
approved for personal business;
c. accepting any alternate duty offered, provided it is within the medical limitations authorized
by the City’s workers’ compensation provider; and/or physicianWorkers’ Compensation
Insurer and/or physician;
d. signing over to the City all Workers’ Compensation payments for periods of time covered by
Job-Injury Leave.
e. complying with all policies, procedures and directions concerning Job-Injury Leave.
910. Employees on Job Injury Leave will remain responsible for their share of benefit premium payments.
Regular benefit and other deductions will continue to be made while an employee is receiving Job-Injury
Leave payments. While an employee is receiving Job-Injury Leave payments, no Annual or Sick Leave will
accrue. All paid time on Job-Injury Leave will count as time worked for purposes of service awards and
benefit calculations only.
Recording and Processing Job-Injury Leave
1. The supervisor will record time spent on Job-Injury Leave by an employee as directed by the Payroll
Division, up to the maximum permitted by the Job-Injury Leave Policy.
2. The Payroll Division will ensure through that the maximum Job-Injury Leave is not exceeded and that all
benefit accruals and payments are proper based on this Policy and Procedure.
3. The Payroll Division will verify all Job-Injury Leave requested with the Human Resources Department to
ensure that appropriate medical documentation has been received and that the Job-Injury Leave is authorized.
4. At the end of each calendar year, the Payroll Division is responsible for adjusting the taxable wages of all
employees who received Job-Injury Leave and who signed their workers' compensation payments over to the
City. These employees' year-end W-2's will reflect the adjusted taxable income based on the amount of nontaxable workers' compensation payments received during that calendar year.
13. Off-The-Job-Injury/Illness Leave
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Job-Injury Leave
Eligibility
Job-Injury Leave is a benefit offered to all regular City employees. Non-regular City employees
are not eligible for this benefit.
Job-Injury Leave with pay is granted upon certification by the City’s workers’ compensation
provider that the employee is unable to perform the duties of their job and that the incident is
compensable in accordance with workers’ compensation laws in the State of Maryland.
New regular employees are eligible from the first day of work. There is no waiting period for
eligibility. However, employees must use Sick Leave, Annual Leave, Compensatory Leave, or
Leave Without Pay for the first three days of the period of disability.
Payment
In the event an employee sustains a compensable injury or illness rendering them totally
disabled while on the job, they shall, after a three (3) calendar day waiting period, receive their
regular base rate of pay (not to exceed forty (40) hours per week), less any workers’
compensation payments during the period of temporary total disability. Employees are eligible to
use their accrued Annual, Sick, or Compensatory Time during the 3-day waiting period. If an
employee does not have available accrued leave during the 3-day waiting period, their time will
be entered as Leave Without Pay in the City’s time and attendance system. If an employee is
out of work for more than fourteen (14) days due to a compensable injury, the City will recredit
two (2) days of leave used by an employee during the initial three (3) day waiting period. This
will occur after the City's workers’ compensation insurer has reimbursed the City for this period.
If any days within the 3-day waiting period are entered as Leave Without Pay, the City’s
workers’ compensation provider may pay the employee temporary total disability for any unpaid
days during the waiting period; assuming the employee remained out of work more than 14days due to a compensable injury.
Authorized Job-Injury Leave is payable through the earlier of maximum recovery or one year
from the date of injury/illness. Absences for Job-Injury Leave must be authorized solely by the
City's workers’ compensation provider. When Job-Injury Leave stops, the disabled individual
may continue to be compensated in accordance with the Workers' Compensation Laws of the
State of Maryland.
Job-Injury Leave and Workers’ Compensation Reporting Process
1. Employees must, as soon as reasonably practical, report any injury or illness or
reoccurrence of an injury or illness incurred on the job to their immediate supervisor.
a. Employees will notify their immediate supervisor of the details concerning the
injury or illness, as soon as reasonably practical, after the injury or onset of
illness.
b. Employees must provide appropriate, acceptable, and verifiable medical
documentation for any lost time as soon as possible.
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c. Failure of an employee to follow this policy and procedure or any directives or
requests concerning Job-Injury Leave may result in forfeiture of benefits and
appropriate forms of disciplinary action.
2. In the case of a serious injury or illness which either results in a fatality or requires
transport or admission to emergency facilities, the Human Resources Department
should be notified immediately. Additional reporting requirements are contained in PPP
#200-00 and #200-10 Policy and Procedure on Reporting Incidents Involving Property
Loss or Personal Injury.
3. If an employee is denied Job-Injury Leave and is later awarded temporary total disability
by the Maryland Workers’ Compensation Commission for that time period, the City will
credit Job-Injury Leave for the disputed time, minus any workers’ compensation
payments, subject to the leave maximum. Any Annual or Sick Leave used will then be
credited back to the employee.
4. Approval for Job-Injury Leave will continue based upon compensability determined by
the City’s workers’ compensation provider until the Workers’ Compensation Commission
denies the period of temporary total disability, the claim, upon the offer of an alternate
duty assignment, or the employee reaches the maximum period as described in this
policy.
5. Employees must provide current appropriate, acceptable, and verifiable medical
documentation throughout the duration of the absence. Employees are responsible for
ensuring that documentation of work restrictions or inability to work is submitted to the
Human Resources Department.
a. No Job-Injury Leave payments will be made without approval from the City’s
workers’ compensation provider. In the event that the documented period of
approved Job-Injury Leave has expired and no further documentation is received
within three days of the expiration date, Job-Injury Leave will be terminated until
proper documentation is received and approval is obtained by the City’s workers’
compensation provider.
6. The Human Resources Department will periodically review the employee’s status while
on Job-Injury Leave. As part of this review, the Human Resources Department may
request additional medical evaluations and/or physician’s certifications.
a. The employee must submit to medical evaluations as requested by the City,
including independent medical evaluations, to receive Job-Injury Leave
payments. Failure to submit to required medical evaluations, or otherwise comply
with the Policy and Procedure on Job-Injury Leave may result in forfeiture of such
leave and disciplinary action.
7. Employees receiving Job-Injury Leave payments are responsible for:
a. Following all doctor’s orders including any treatment plans prescribed during their
recovery.
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b. Being available to the City during normal working hours, unless alternate leave
has been approved for personal business.
c. Accepting any alternate duty offered, provided it is within the medical limitations
authorized by the City’s workers’ compensation provider and/or physician.
d. Complying with all policies, procedures, and directions concerning Job-Injury
Leave.
8. Employees on Job-Injury Leave will remain responsible for their share of benefit
premium payments. Regular benefit and other deductions will continue to be made while
an employee is receiving Job-Injury Leave payments. While an employee is receiving
Job-Injury Leave payments, no Annual or Sick Leave will accrue. All paid time on JobInjury Leave will count as timed worked for purposes of service awards and benefit
calculations only.
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